
First Steps….
For people interested in developing a village program where they live, here are some of the initial steps that need to be taken even before becoming a VTV Network member:
· Leadership group:
· Have a founding group of three to five people willing to assume leadership positions and complete the early development work.
· Needs Assessment:
· Develop a solid understanding of the needs in your community and especially those needs that are unmet and which could be provided by a village program. A community needs assessment survey is a recommended step to obtain this knowledge and also can begin to build a list of potential village members.
· Define service area and strategic partners:
· Define the service area you wish to serve and possible strategic partners with interests in the service area – non-profits serving an elderly population, healthcare organizations, social services agencies, and even retail merchants with larger older clienteles. 
· Next steps:
· If these steps produce positive results, then next steps include:
· Appoint a board of directors
· Create a business plan and budget
· Explore staffing needs 
· Identify and define fund raising support

