
German Village Society

Long-Range Planning Committee

GOALS and ACCOMPLISHMENTS 2010
PURPOSE

Develop a clear vision for German Village and the German Village Society, and identify avenues to achieve the visions.  Identify and prioritize long-term enhancement issues and projects and recommend strategic initiatives to the German Village Society board of trustees.  Serve as a think tank by recognizing needs, identifying trends and developing strategies to “keep the edge sharp.”

Vision for German Village 2017*
German Village will be a celebrated, vibrant downtown neighborhood

with historic integrity and a charming, pedestrian-friendly streetscape.
The Role of the German Village Society*
The German Village Society plays a vital role in helping our neighborhood achieve this vision by providing:

· 
Civic advocacy and education

· 
Community engagement

· 
A neighborhood hub

· 
Support for the historic preservation and architectural review process

·               Resources and leadership



* Adopted by the Board of Trustees July 2008
* * * * * * * * * * * * * * 

2010 GOALS /ACCOMPLISHMENTS

· GOAL:  Establish mission, goals and timelines for the business/residential mix sub-committee.  

Accomplishments:  Project goal defined: identify optimal business/residential mix, 
understand factors that support or undercut this optimal mix, and develop a plan to attain 
the mix.  Leadership for the effort was identified (JoAnne St. Clair) and a community 
planning expert (Roxyanne Burrus) was consulted to help us determine what steps needed 
to be taken.  A major hurdle was overcome when Ms. Burrus offered to take on the project 
with a master’s level class in city planning at OSU this coming fall.  

· GOAL:  Identify one to two other key focus areas for 2010/2011 and recruit committee members.

Accomplishments:  An aging-in-place initiative has become a primary focus for the 
committee and has provided much community conversation about aging-in-place 
possibilities.  Led by Eleanor Alvarez, the committee researched existing programs 
throughout the country and explored alternative approaches, drafted a preliminary 
community 
questionnaire that will be part of an assessment in 2011, and met with founders 
of an initiative in Washington, DC, to understand the complexities of starting up and 
running such a program.  Committee membership has grown substantially due to 
widespread interest in this topic. 


Additionally, the committee has turned its attention to nearby development (such as 
Columbus Commons project downtown), monitoring such activities and assessing potential 
impact on our neighborhood.  Strategies to manage such impact will be developed as needed. 

· GOAL:  Support the GoGruen sub-committee as needed.


Accomplishment:  No support requested. This group now functions as a stand-alone 
committee.

· GOAL:  Continue to work with GVS staff and board to ensure that the vision is incorporated into the Society’s programs, initiatives, marketing efforts and budget.

            Accomplishments:  The committee recommended to the GVS board that a marketing 
       committee be established to promote ongoing positive visibility for the society and the 
       neighborhood and to provide consistency in the use of the German Village Society brand.  
       A committee was established and will convene in early 2011.

· GOAL:  Continue to communicate the vision and plan to stakeholders, including Society members, the community at large and city officials. 


Accomplishments:  Committee progress has been reported monthly to the community via 
minutes posted on the GVS web site and through Neighbors4Neighbors.  In addition, the 
German Village Gazette and This Week newspaper have reported extensively on the


aging-in-place initiative.

 Ongoing

· GOAL:  Develop GVS policies as needed and share policies with members and other key stakeholders.

Accomplishments:  The GVS board accepted a committee recommendation in April that 
the following position be shared with city officials responsible for the Third Street Master 
Plan and with government representatives involved in the I-70/71 project:  “The 
importance of the Third Street gateway to German Village requires that it be given 
special consideration during planning of the I-70/71 split and the Third Street Master 
Plan.”

·     GOAL:  Conduct annual review of all policies to ensure they support the vision.
       Accomplishments:  Ongoing.  
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