
German Village Society

Long-Range Planning Committee

Meeting Minutes - January 13, 2011

In attendance:  Janet Druen, Ed Elberfeld, Jay Panzer, JoAnne St. Clair, Carolyn McCall (chair).

2010 Accomplishments

The committee provided input on a draft of the year’s accomplishments.  Please refer to the attached final document (“Goals and Accomplishments 2010”).

In summary, the committee’s accomplishments tracked well with its goals.  Three key areas were addressed in 2010:  exploring an aging-in-place initiative, working toward defining the optimal business/residential mix in German Village and developing a plan to achieve the right balance, and monitoring nearby development for potential challenges and/or opportunities.  

Membership in the committee grew substantially due to interest in these topics.  Additionally, much visibility for the committee’s work on aging in place was provided by the two local papers, the German Village Gazette and This Week, which in turn spurred a good deal of community conversation.
2011 Goals

A lot of energetic and thoughtful discussion centered around the purpose of the committee.  It was suggested that Long-Range Planning broaden its role with the addition of the following three items (these will be presented to the board for approval).  

· 
Engage the board in Long-Range Planning priorities by reporting on committee 
activities at monthly meetings of the board of trustees and soliciting input as needed.
· 
Seek new opportunities to support the strategic work of the board of trustees through 
participation in monthly board meetings and the annual board retreat.
· 
Act as a sounding board for untested ideas.
Please refer to attached final document (“Goals 2011”) for a complete listing of the committee’s goals.

The 2010 accomplishments and 2011 goals will be presented to the board at its February meeting by chair Carolyn McCall.  

Next Meeting:  Thursday, February 10, 6:00 p.m. at the Meeting Haus.

