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Business/Residential Mix [Jo Anne St. Clair]
We are closer to seeing this project get off the ground.  Roxyanne Burrus, a community development and planning expert, has received tentative approval from Ohio State University to offer a class next fall that would undertake this project for us.  Once the class is confirmed, the project sub-committee will work with Ms. Burrus to lay out goals for the students.  

“Village Connections” (aging in place/concierge services) [Eleanor Alvarez]

We had a wonderful opportunity to meet with two founders of a “village” (a term that refers to many aging-in-place programs) in the Capitol Hill neighborhood of Washington, DC.  Mike and Judy Canning offered insights about the Capitol Hill Village program, how they and other residents secured early support and funding, their program’s purpose, and how it functions today.  Eleanor Alvarez and Carolyn McCall will provide detailed minutes of the Cannings’ presentation, but key points are as follows:

Key points:
· Capitol Hill Village is a non-profit organization founded in 2007 by local residents to support one another as they grow older.  It is modeled after Beacon Hill Village of Boston.
· A 12-member board of directors was formed early on to develop the concept, and a mission statement was created:  “Capitol Hill Village is a neighborhood non-profit corporation which aims to give residents...both the practical means and the confidence to live their lives to the fullest in their own homes as they grow older.”
· This core group sought input from friends and neighbors by holding small get-togethers to gauge the level of interest.  Reaction was overwhelmingly positive, and the group of advocates expanded.  With this foundation of support, the board held large community meetings to help shape the Capitol Hill purpose.  
· Startup funds came primarily from board members.  A large fundraising campaign followed to several hundred residents of Capitol Hill, soliciting “charter members” and “founding donors.”  Over $160,000 was raised from this effort.
· The organization has three paid staff (an executive director, part-time office manager, and a geriatric social worker). The annual budget is $200,00.  Funding comes primarily from membership dues (70%), with the remainder from grants, donations, and an annual fundraiser.
· Capitol Hill Village has approximately 250 memberships, representing 380 individuals.  About 80% are between the ages of 60 and 75, with the average age close to 70.  Annual dues ranges from $530 (individual) to $800 (household of two or more).  Subsidized memberships are available; 18% of the membership is able to take advantage of this program.  
· Popular services include home maintenance/handyman, house cleaning, access to and information on health care, tax and financial advice, meal preparation or delivery, transportation assistance, technical/computer support, “look in” services, and “life enrichment” activities providing social outlets.
· The two most popular requests are for transportation, especially to medical appointments, and in-home maintenance help.  Together, this accounts for 80% of requests.  
· Service requests average about 150-200 per month.  About 85% of the services are provided by volunteers.  Professional service providers (e.g., plumbers, electricians, etc.) are vetted before being recommended, and typically offer a discount to members.
· There are about 170 volunteers involved.  One-third of the volunteers are 30 years old or less.
· One issue:  a small group of residents commands a large percentage of the services (there is no cap on the amount of services that members can access).  The board and staff are exploring different ways to manage this situation.  
· The Capitol Hill neighborhood is a historic urban neighborhood, though much larger than German Village.  A non-profit organization similar to the German Village Society has been in existence for some time, the Capitol Hill Restoration Society.  It operates separately from Capitol Hill Village.
· Capitol Hill Village is one of five such villages in the Washington DC area.
· In addition to services, one of the unforeseen benefits of Capitol Hill Village is that it provides a social network that did not exist previously.
Our thanks go to Mike and Judy Canning for sharing their experiences with us.  It was an extremely informative meeting, with much good discussion back and forth.

Next steps:  At our next meeting, we will explore three core questions:  Does this concept have application in German Village?  Who are we trying to serve?  What do we hope to accomplish?  

Next meeting:  Thursday, December 16, 6:00 p.m.

Meeting Schedule for 2011 (second Thursday of every month):


January 13


February 10


March 10


April 7


May 12


June 9


July 14


August 11


September 8


October 13


November 10


December 8

All meetings are at the Meeting Haus starting at 6:00 p.m.


