
German Village Society

Long-Range Planning Committee

Meeting Minutes - February 17, 2011

___________________________________________

Attending:  Eleanor Alvarez, Nick Cavalaris, Bill Curlis, Janet Druen, Ed Elberfeld, Cindy Farson, Jim Hopple, Teri Moore, Jay Panzer, Carolyn McCall (chair).  Guests:  Gary Seman, reporter for This Week newspaper.

· “Village Connections” (aging in place) [Eleanor Alvarez]
Eleanor summarized the committee’s thinking to date:  an aging in place initiative enabling people to stay in their homes for as long as possible would be well-received in German Village and would add to the vibrancy of our neighborhood.  It was decided that a concierge-type service, which had been explored, was too broad to undertake, at least at this time, and that a fee-based service that complements existing activities of the German Village Society would be the best course to follow.

Ed Elberfeld offered to set up a site through Google that will hold all the materials we are gathering so that it is in one central place accessible to all committee members.  

Since the next scheduled meeting of Long-Range Planning will focus on the business/residential mix, a special meeting was set for Wednesday, March 30, 6 p.m. at the Meeting Haus for the purpose of finalizing the Village Connections mission and vision statements.  

Eleanor presented a draft of goals for the initiative for 2011, and the group made some changes.  In summary, goals (in this order) and timeframe are:

1. Write vision and mission statements [by the end of March.  Ed Elberfeld will lead this effort and will draft statements ASAP, with input from Jay Panzer and Jennifer Heitmeyer]
2. Conduct a needs assessment via questionnaire (draft already completed by a sub-committee) to evaluate interest in Village Connections and determine what services are desired/needed:  [April - September.  Bill Curlis to lead this effort]
3. Refine the concept and develop the structure for the organization (e.g., volunteers/paid staff, business plan and budget, fund development) [by the end of December]

The group also determined that once Step 3 is completed, the board would be asked to adopt the program and the project would be spun off to a new committee, since Long-Range Planning is not charged with implementing programs.  
Note:  Detailed goals for Village Connections are provided in a separate attachment.

Meeting Schedule (second Thursday of every month).

Note:  an additional committee meeting to work on Village Connections is scheduled for Wednesday, March 30.


March 10 - meet with Roxyanne Burrus to lay out scope of business/residential mix 

       project for OSU graduate class


March 30 - special meeting of the “Village Connections” leadership group [all committee 

       members are invited to participate]


April 14 - meet with representative from Columbus Commons for update and learn 

     about the developer’s long-term vision for the site, esp. office/retail space


May 12


June 9


July 14


August 11


September 8


October 13


November 10


December 8

All meetings are at the Meeting Haus starting at 6:00 p.m.


