
German Village Society

Long-Range Planning Committee

Special Working Session

Meeting Minutes - April 20, 2011

___________________________________________

In attendance:  Eleanor Alvarez, Andrew Capehart, Bill Curlis, Janet Druen, Ed Elberfeld, Cindy Farson, Carolyn McCall (chair), Jay Panzer.

The objective of this special meeting was to review and finalize the community survey/questionnaire and determine the process for administering the tool.

1. Upper Arlington contacted Ed re: Arlington Connections. OK to communicate and share – it’s in the nature of this type of program to collaborate.
2. Send out survey to every GV resident to gauge overall interest.
a. Goal of questions is to gauge the first layer of interest
b. Keep in mind, 50% of residents are renters
c. Use a catalogue size envelope
d. Use a large font
e. Should we mention the dues amount? At all? A range?. Consensus = no.
f. Include AARP article about villages in the US to help explain the program and give it credibility
3. Bob Jackson arrived at 6:30 to discuss pricing and process. 
a. 1200 households
b. .11 per piece by bulk mail outbound
c. Not sure how much the return envelopes costs or what the process is: Bob to research. 
d. EA and Bob to work on the production issues
4. Add an incentive to return questionnaire by a certain date. EA to donate the gift card. Add text box to the letter, lower left corner.
5. Goal: Mail by May 6
a. Andrew Capehart to format letter and questionnaire
b. Janet and Bill to wordsmith and then send back to the committee for approval.
c. Bob Jackson to help with mailing
6. Board approval
a. Produce letter and other pieces of the mailing and Carolyn will bring to Brian Santin for his signature and approval; full board approval to be sought
b. Carolyn to work with Sarah Irvin Clark on publicity to coincide with mailing of survey
Respectfully submitted by,

Eleanor Alvarez (sub-committee chair)

Next meeting: May 12, 2011.


