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	Executive SummaryHighlights:

	A.  Support Services:  The concept of providing support services for older residents, and possibly others as a program extension, has drawn much interest since the committee first began discussing the idea (tentatively called Village Connections) several months ago. We are especially excited to have attracted the involvement of key personnel from the Central Ohio and Franklin County departments on aging.  
· Eleanor Alvarez, a consultant in geriatric health care, presented an overview of three primary models of support services in use around the country:  a volunteer organization, an organization with paid staff plus volunteers, and a service exchange.  Eleanor discussed examples of each approach, highlighting the pluses and minuses of each.  It was noted that the German Village Society (“paid staff plus volunteers”) potentially provides an excellent framework for a model.  Steps critical to establishing a successful program are:  first, create a founding group that will provide leadership and do the early development work, undertake a needs assessment, and define the service area and possible strategic partners.  If these steps are positive, the next steps are to appoint a board of directors, create a business plan and budget, determine staffing needs, and secure funding.
The committee is eager to move forward in exploring the concept, and Eleanor Alvarez agreed to head a leadership group to develop a needs assessment.  Cindy Farson, Ben Fisher and Jennifer Heitmeyer will serve on this sub-group.  They will report back to the full committee at the June meeting with recommendations on what should be included in the needs assessment, how it should be conducted, and a timeline for the work.

A copy of Eleanor’s presentation is available upon request (cmccall2@mac.com).

B.  Residential/Business Mix:  Two surveys -- one of residents, the other of businesses -- will be undertaken.  Carolyn McCall agreed to find out how the Society web site might be used to conduct the surveys.  Catherine Adams will draft a one-on-one survey for businesses.  Carolyn is exploring whether existing or historic inventories of properties exist to determine current and past building usage.  Survey goals and content need to be developed next.
C.  Columbus Commons:  Nick Cavalaris has researched the project, with the goal of assessing potential impacts on German Village. He will present his findings at the June meeting.



	

	· Request for staff time or Volunteers?  NO
· Financial Resources?   NO
· Issues or concerns that require consideration by the Board or staff for possible response or action with timeline included   NA


	Next Steps:

	· E. Alvarez and sub-group to identify components of a needs assessment along with a timeline, and report at June meeting.
· N. Cavalaris to report on Columbus Commons project.
· C. McCall and C. Adams to report on business/residential mix surveys and inventories, and recommend next steps.
· Next Meeting:  Thursday, June 17, 6:00 p.m.


	1
	


	1
	



