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	New Members?:

	
three

	
	

	Executive Summary:

	
· As of the end of June 2011 there are 65 new GVS members, 34 “lapsed” members (those who were once members and hadn’t renewed recently), and 17 new GVBC members and 4 “lapsed” GVBC members for a total of 535 individual/household members and 105 GVBC members, for a grand total of 640.  Please keep in mind that many are household members with multiple members for a membership and that some people are both individual/household and GVBC members.

· There were 552 individual/household members at this time last year compared to 535 now, a difference of 17 memberships or about 3%.  

· There were 111 GVBC members this time last year compared to 105 now, a difference of 6 memberships or about 5%.

· In 2011 compared to 2010 we are: +1 individual member, - 3 household members, -12 supporters ($125 level), +6 patron ($250 level), -5 benefactor ($500) and -4 legacy ($1,000 level) members.  

· In other words, we are down $5,000 as a result of changed levels of support at the $250 and above level compared to this time last year.  We are down $1,640 at the individual/household and supporter ($125) levels.

· For the GVBC in 2011 there are 57 non-retail members compared to 72 in 2010, there are 45 retail business members compared to 35 in 2010 and there are 3 cornerstone level ($1,500) members this year compared to 4 last year.

· At the end of June we mailed hard copy renewal invoices those who had not renewed, which included quite a number of actively engaged members.  We regretted the additional cost since there was not a sufficient number to go bulk mail, but felt we had to take this step as we looked at a $10,000 gap in membership revenue in 2011 compared to 2010.

· The Chair is personally calling all non-renewed members (130) and has made about one-third of the calls as of the date of this report.  We are gathering helpful information to update our membership database as there are quite a few people who have moved and don’t intend to maintain their Society membership.  Future budgeting should not anticipate these renewal dollars as has been the case this year and is part of the gap in expected and actual revenues.  We are also encountering lots of outdated phone numbers.

· Thanks to Bob Jackson’s continuing efforts at tracking and report generation we know the facts above.  We also know that efforts to reach out to lapsed members from the last three years have paid off and we will continue to do this.  The addition of new members every year is essential to retaining strong membership revenue levels.

· We are evaluating returning to a calendar year renewal date process to try to secure more of our membership revenue in the first quarter to tide us over to Haus and Garden Tour income.  The challenge of getting members to complete their renewals in a timely manner remains constant regardless of when the renewal deadline is, although some think that a new year renewal time is easier to remember.  The deadline for a GVS Membership Directory seems the best carrot we have to secure timely renewals.  We will make a recommendation no later than the September board meeting.

· We will be planning this year’s second Welcome New Member Reception for late summer/early fall.  

· We are discussing whether there will be any other member appreciation events for 2011.  

· We are looking forward to the Marketing Committee’s assistance with the 2012 membership materials which will be prepared in October for November mailing.



	Meeting Objectives/Highlights:

	
· Request for staff time or volunteers?   Bob’s time as usual
· Financial Resources?  Only what’s budgeted
· Issues or concerns that require consideration by the Board or staff for possible response or action with timeline included


	Next Steps:
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