
 
 

German Village Society Board of Trustees 
Meeting Agenda 
January 9, 2012 

 
Public Participation    
 Greenlawn Abbey Update      Kate Matheny 
 
Secretary’s Report        Jeanne Likins 
Approve December 12, 2011 German Village Society Board Meeting Minutes 

 
 Staff Reports (written report)        Jody Graichen 
                             (written report)        Russ Arledge   

  (written report)      Shiloh Todorov 
 

Treasurer’s Report (written reports)     Nick Cavalaris 
2011 Operating Budget Variance by Class ??? 
2011 Operating Budget Variance by Month ??? 
Balance Sheet 
Income Statement 
 
Committee Reports: 
 Standing Committees 
Executive          Bill Case 
 ---Technology (written report)     Brian Santin 
 
Civic Relations (written report)      Bill Case 

  
Finance (no report)        Roy Bieber 
 
Historic Preservation (no report)      Will Elyer 

---Streetscape  (oral and written reports)                 Tim Bibler 
 

Long Range Planning (oral report)      Carolyn McCall 
  

Membership Committee (written report)     Erin O’Donnell 
 

Parks, Public Spaces and Community Events (??? report)   Sara McNealey 
 
 --- Go Green (no report)       Crystal Seamon &  

Brian Santin 
 ---Village Singers (written report)     Wayne Owens 
   
 Special Committees  
Nominating Committee (no report)      Jim Hopple 



    
Development Committee (?? report)     Mike Yarbrough 
     
German Village Business Committee (written report)    Karen Page 
 
Marketing Committee (no report)      Beth Ervin 
   
Old Business         Bill Case 

Honoring Fred and Howard update (oral report)   Beth Ervin 
 

New Business        Bill Case 
 

Public Participation       Bill Case 
 

Adjournment        Bill Case 
 



German Village Society Board of Trustees Meeting Minutes 
December 12, 2011 

 
Present:  Roy Bieber, Bill Case, Nick Cavalaris, Sarah Irvin-Clark, Darci Congrove, Bill Curlis, 
Beth Ervin, Norm Hall, Chris Hune, Jeanne Likins, Brian Santin, Mike Yarbrough.  Absent:  
Jim Hopple. 
 
Also present:  Russ Arledge (staff), Gary Semans (newspaper), and Shiloh Todorov (staff). 
 
President Bill Case called the meeting to order at 6:01 PM. 
 
Secretary’s Report         
Secretary and Trustee Jeanne Likins moved for the approval of the November 14, 2011 
German Village Society Board Meeting Minutes.  This was seconded by Trustee Sarah Irvin-
Clark and the minutes were unanimously approved.  
 
Staff Reports (three written reports)    
Director 
German Village Society Director Shiloh Todorov has been actively meeting people 
throughout German Village and within a variety of city, regional, and state offices.  In 
addition Shiloh has met other non-profit organization leaders and staff.   
 
Shiloh reported that she is working to learn all about German Village and the German 
Village Society from the history to current issues and to its leaders and members.  To learn 
who Shiloh has met with and what’s she learning, see her Director’s Report 
(www.germanvillage.com/archives/category/village_news). 
 
Historic Preservation 
Historic Preservation Officer, Jody Graichen, has been providing important assistance to 
Shiloh during this critical transition time.  Jody also has been assisting residents, members, 
and German Village Commissioners with questions about the Certificate of 
Appropriateness application process as well as responding to specific questions about this 
City process.   Jody has continued to edit the Neighbors4Neighbors Weekly Digest and 
written a weekly column for This Week German Village. 
 
Program and Operations Manager 
Program and Operations Manager Russ Arledge reported on the successful COWS’ (Central 
Ohio Watercolor Society) final workshop and its opening reception.  The latter was held the 
same afternoon as the GVS’s Welcome New Member Reception Event and was enjoyed by 
those who attended.   
 
Russ has also been introducing Shiloh to friends and colleagues he has known and worked 
with over the last several decades.   Both Russ and Shiloh recently attended the Ohio 
Statehouse 150th Birthday Party and Schmidt’s 125th Anniversary Celebration. 
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Over twenty residents and twelve police officers attended the Society’s November Police 
Luncheon.  Much useful information was shared, including a recap of last month’s crime 
statistics, reported Russ.  The cyberblockwatch.com website continues to add new 
registered users.  This is a collaborative effort between the GVS, Schumacher Place, and the 
residents of both neighborhoods. 
 
242 + hours were donated to the Society’s Visitor Center by its many dedicated volunteers.  
Thank you!  These ambassadors welcome 465 visitors from Ohio and all around the world:  
Holland, England, Italy, Canada, Japan, Australia, Germany, IL, MI, PA, TX, CA, IN, NY, DE, TN, 
AZ, CT, MD, VA, NJ, MO, KY, UT, Washington, DC and NE. 
   
Treasurer’s Report (written reports)      
Trustee and Treasurer Nick Cavalaris reported that the Society’s balance sheet continues to 
show a positive balance and good cash flow.  The 2012 proposed budget was approved by 
the Finance Committee at its recent meeting.  The Society is required by its operating 
documents to end the fiscal/calendar year with a balanced budget, which it will do.   
 
Treasurer Nick Cavalaris submitted three written reports:  2011 Operating Budget 
Variance by Class, 2011 Operating Budget Variance by Month, and the Balance Sheet and 
Income Statement.  To see these reports go to www.germanvillage.com or contact Nick 
(ncavalarivis@yahoo.com) or Director Shiloh Todorov (todorov@germanvillage.com). 
 
Committee Reports: 
Standing Committees 
     Executive  (oral report)         
President Bill Case reminded everyone that this Wednesday at 6 PM is the public meeting 
to solicit community input and feedback regarding the German Village Third Street Master 
Plan. Bill hopes there will be good attendance as this plan will guide how this entrance to 
German Village will look for decades to come.  For more information contact the 
Streetscape Chair Tim Bibler (tmbibler22@yahoo.com) or Director Shiloh Todorov 
(todorov@germanvillage.com). 
 
     Website (oral report)       
Trustee and Chair of this committee, Brian Santin, noted that he hopes to proposed making 
the ad hoc Website Committee a standing committee and renaming it the Technology 
Committee at next month’s Trustee meeting.   Brian reported that the Society’s mobile 
website should go live sometime this week.  For more information contact Brian 
(briansantin@gmail.com) or Director Shiloh Todorov (todorov@germanvillage.com). 
 
     Civic Relations (written report)       
President and Chair of the Civic Relations Committee, Bill Case, provided a year-end report.  
It noted the importance of the monthly GVS Police Luncheons, the various ODOT (Ohio 
Department of Transportation) meetings attended by Society representatives, as well as 
the Society’s opposition to the redevelopment of Cooper Stadium for racetrack purposes.  
This committee has also worked on matters of mutual concern with Nationwide Children’s 
Hospital, Columbus Landmarks, and with state and local officials.   
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Bill pointed out that the next Cooper Stadium hearing about this re-development plan is 
Tues., Dec. 20 with the BZA (Board of Zoning Appeal).  Bill noted that the primary effort is 
to engage the BZA with the goal of minimizing noise disruption to nearby neighborhoods, 
including to German Village.  For more information, contact Bill Case 
(bill.case@thompsonhine.com) or Director Shiloh Todorov (Todorov@germanvillage.com). 
 
     Finance (written reports)  
Finance Committee Update       
Trustee and Chair of the Finance Committee Roy Bieber reported that the Society’s Finance 
Committee met December 3.  The four topics were:  review of the proposed 2012 Society 
Budget, updating the Society’s Financial Investment Policy, finalizing a draft charter for the 
Finance Committee, and outlining a process for recruiting and selecting a financial advisor 
for the Society’s invested funds. 
 
2012 Proposed Budget 
Regarding the 2012 budget, Roy pointed out that the Society is expecting comparable 
income and expenses as in 2010.  Roy noted that $20,000 is once again set aside to fund the 
Meeting Haus property taxes should the Society not receive the tax exemption it has been 
pursuing the last many years. 
 
Trustee Darci Congrove noted that this budget expects the same revenue for Haus and 
Garten Tour and Pre-Tour and, that this is an aggressive budget in that respect.  If this 
event doesn’t make the projected budget, the responsibility belongs to the board and not to 
the 2012 Haus and Garten Committee, Darci reminded everyone.   
 
Darci also pointed out that the proposed 2012 GVS budget includes the allocation of about 
$19,000 into two Society designated funds:  $12.3 is designated to go to the Warner 
Maintenance Fund and $7.3 is designated to go into a new fund entitled “For the Good of 
the Neighborhood Fund”.  Trustee Roy Bieber motioned that the unallocated balance from 
2010 be allocated to these two designated funds.  The motion was seconded by Trustee 
Jeanne Likins and was unanimously approved. 
 
Emeritus Trustee Bill Curlis asked if the board will be discussing other budgets developed 
by the Society’s various committees and, whether these will also be approved by the board.   
There was considerable discussion regarding recent practices in the absence of a Director.  
Several trustees pointed out that the Society board has the fiduciary duty to ensure the 
fiscal sustainability of the organization, which includes how funds are used and who is 
authorized to spend the funds, including those by its various committees and designated 
funds.   
 
As Director, Shiloh Todorov has the responsibility to approve all GVS fund expenditures.  
Shiloh is accountable to the board. This includes keeping the board informed and securing 
board approval for any expenditure beyond the scope of the originally approved GVS 
budget and the approved committee or designated fund budgets, Bill reminded everyone. 
 



The consensus was that starting now the Finance Committee and the Director will request 
budgets from all Society committees and designated funds.  They will work with these 
groups to formulate budgets as well as to stay within the budgets as approved by the board.   
 
It was agreed that the “contracting authority”, or the authority to expend Society funds, 
resides with the Director and not with the individual leaders of committees or designated 
funds.  This was not the case when there was not a GVS Director and so represents an 
important change, several trustees pointed out.  
 
In discussing how to implement this change, Director Shiloh Todorov recommends a first of 
the year communication to all committee and designated fund chairs which outlines the 
expectations about the Society policies and Shiloh’s role and authority as the Director of 
this non-profit, charitable organization.   
 
The board agreed to discuss this subject in greater detail at its January 7th retreat.  In the 
meantime, Trustees Roy Bieber, Nick Cavalaris, and Jeanne Likins will work with Shiloh to 
draft items for this communication and to gather the appropriate policies for subsequent 
distribution to committee and designated fund leaders.     
 
Trustee Roy Bieber motioned for the board to accept the 2012 proposed budget as 
distributed with the footnote that, should the current tax allocation not be needed for 
property taxes, that $4,000 be allocated first to the Membership Committee for its various 
proposed activities.  The motion was seconded by Chris Hune and the budget was 
unanimously approved.   
 
President Bill Case explained that the Membership Committee accepted a reduced budget 
with the understanding that if additional funds were available in 2012, that the 
Membership Committee would receive them as had been requested in their budget 
proposal. 
 
GVS Investment Policy  
Trustee and Finance Committee Chair Roy Bieber motioned for the board to approve the 
German Village Society’s Investment Policy, as revised and Mike Yarbrough seconded the 
motion.   Roy pointed out that the Finance Committee approved this draft policy in August 
and it was shared with the board at that time.   
 
Trustee Jeanne Likins questioned why the Finance Committee’s proposed investment 
policy requires a 60% supermajority of the Board to overturn the recommendation of this 
committee.  Trustee and Finance Committee member Darci Congrove explained that this 
reflects the Finance Committee’s concern that the Board gives serious consideration to its 
recommendations on investments before the board makes any changes. 
 
There is a four percent spending limit within this policy pointed out Trustee and Finance 
Committee Chair Roy Bieber.  Roy also noted that it is understood that there might be 
Meeting Haus maintenance costs that exceed that amount and that would be dealt with 
should the occasion arise.    



 
Trustee and President Bill Case questioned whether there was anything in this proposed 
investment policy that precludes the Huntington Gardens from accessing its restricted fund 
for its reasonable annual operating expenses, provided that the total amount in the fund 
not fall below $100,000.  Trustee and Finance Committee Chair Roy Bieber said this was 
discussed by the Finance Committee and it is understood that this policy does not preclude 
such funding of expenditures for Huntington Garden. 
 
It was pointed out that designated funds often have additional restrictions per the 
agreement made when the fund was designated.  For example, the Huntington Endowment 
Fund (which is different from the Society’s designated fund for the Huntington Garden’s 
maintenance) cannot be spent down to less than $100,000, per its endowment creation 
document.  Presently, there is $137,000 in this Huntington Endowment Fund.  In the future, 
funds can be expended from this endowment, but the endowment total can never go below 
the $100,000 endowment limit.   
 
The Finance Committee will re-examine this investment policy once an investment advisor 
is hired pointed out Roy Bieber.   This motion was approved unanimously.  For more 
information, contact Roy (roybieber@aol.com), Treasurer Nick Cavalaris 
(ncavalaris@yahoo.com), or Director Shiloh Todorov (Todorov@germanvillage.com).    
 
Charter for GVS Finance Committee and other Society committees/designated funds 
Trustee and Finance Committee Chair Roy Bieber motioned for the board to accept that 
committee’s proposed charter which details its responsibilities and goals.  The motion was 
seconded by Trustee Darci Congrove and it was unanimously approved by the board.  For 
more information go to www.germanvillage.com or contact Roy Bieber 
(roybieber@aol.com) or Director Shiloh Todorov (todorov@germanvillge.com). 
 
Trustee and Chair of the Finance Committee Roy Bieber reported the Finance Committee 
recommends that all GVS committees and designated funds create charters which detail 
their purposes and goals.  It was agreed this is a good idea and should be done going 
forward. 
 
There was discussion about where these charters would be institutionalized and how best 
to make them available to those who are interested.  The board agreed to add these 
charters to the Society’s Board and Policy Manual as well as to make them available on the 
Society’s website.  The responsibility for implementing this resides with the staff.    
 
Regarding the collection of Society policies, Trustee and Secretary Jeanne Likins noted that 
the Society is seeking a volunteer to review prior years’ board meeting minutes to identify 
and cross reference policies and resolutions.    
 
Currently, there is not such a system in place, which is essential for the staff and board to 
be aware of and to follow board policies.  Shiloh pointed out that this task can be done at 
the volunteer’s pace and, some of it can be done electronically from any location with 
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computer access.  For more information, contact Director Shiloh Todorov 
(todorov@germanvillage.com). 
 
GVS Financial Advisor 
The Finance Committee recommends that the Society recruit and select someone to 
provide investment guidance for the Society’s various designated and endowed funds 
reported Trustee and Finance Committee Chair Roy Bieber.  The process will be similar to 
the one utilized in recruiting the Society’s Director.  The process will commence in January 
with the hope that the advisor will be on board before the end of the first quarter of 2012.  
For more information, contact Roy (robybieber@yahoo.com) or Director Shiloh Todorov 
(todorov@germanvillage.com). 
 
 Historic Preservation (written report)      
Over the last number of months this committee, chaired by Will Eyler, has been discussing 
the German Village Third Street Master Plan, the potential bike shelter that may be 
proposed for German Village, the 2012 43206 fundraiser for the Society’s Historic 
Preservation Fund (a designated fund with specific criteria for use), as well as a landmark 
of the month, reported Will.   
 
This group is also hoping perhaps to do a video with some of those who have lived in 
German Village for many decades to capture some of the stories of what it was like to grow 
up in German Village over the years.   
 
The Historic Preservation Committee’s brochure with helpful information about the 
German Village Commission is now available on line here 
http://germanvillage.com/preservation/faq-on-restorationpreservation-projects,  
Will noted.  This group is also drafting another brochure to offer guidance on 
recommended curb replacement.   
 
Members of this committee hope to continue to sort and file things related to Historic 
Preservation as the Meeting Haus office areas are re-organized and re-furbished.  For more 
information or to join this group, please contact Will (willeylar@aol.com) or Chris Hune 
(CLhune@teamfishel.com) as this committee’s board liaison, or Director Shiloh Todorov 
(todorov@germanvillage.com). 
 

Streetscape (written report)                   
The German Village Commission reviewed the Third Street Master Plan when it was 
presented for a conceptual review December 6th and gave its general approval, reported 
Tim Bibler, Chair of this committee.  The Society’s Board of Trustees gave its general okay 
to this plan at its November 14 meeting. 
 
There will be a meeting Wednesday, December 14 at 6 PM at the Society’s Meeting Haus for 
the community to hear details about this plan and to offer comments and reactions.  The 
Streetscape Committee hopes lots of folks will participate since this plan will affect how 
Third Street looks for many decades to come.  For more information, contact Tim 
(tmbibler22@gmail.com) or Director Shiloh Todorov (todorov@germanvillage.com). 
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Long Range Planning (no report)      Carolyn McCall 
Trustee and Long Range Planning Committee Member Bill Curlis reported that there was 
an excellent presentation last Thursday night to this committee by the OSU City and 
Regional Planning class.  These seven students have been working all fall quarter on 
gathering data and options regarding the business and residential nature and mix of 
German Village.  Their presentation was professional and included a lot of demographic 
information that will be valuable to all Society committees Bill noted.   
 
Trustee and Long Range Planning Committee Member Jeanne Likins noted that this 
committee also worked last week on next steps for its Aging in Place initiative.  She noted 
that this meeting occurred after the deadline for board reports to be received. 

  
Membership Committee (written report)      
Committee Chair, Erin O’Donnell reported that this committee has been working on the 
second and third membership mailings for the launch of the 2012 membership year.   
 
Thanks to Bob Jackson, the German Village Business Committee’s (GVBC) membership 
renewal materials were prepared.  Thanks to the Society’s Mail Team, these materials have 
been mailed out to all current GVBC members.   
 
Thanks to Bob and the Mail Team, another mailing was prepped and sent to all German 
Village addresses where there are not Society members, reported Erin O’Donnell.  The first 
mailing, to all current GVS members, was prepped and mailed in October, again thanks to 
Bob Jackson, Erin O’Donnell and the Society’s Mail Team. 
 
Work on the 2012 GVS Membership Directory is well under way Erin noted.  Ads are being 
sold, ad art is being collected along with the ad revenue, Society members’ information is 
being solicited, updated and added to the database, and the general directory content is 
being reviewed and updated as well.  For more information or to join this effort, please 
contact Erin (erin.odonnell@eodconsulting.net) or Director Shiloh Todorov 
(todorov@germanvillage.com). 

 
Parks, Public Spaces and Community Events (written reports)   
Sara McNealey, Chair of the Society’s Parks, Public Spaces and Community Events 
Committee, submitted meeting minutes from both their November and December 
meetings.   
 
To learn about the myriad activities of these various groups that operate in German Village 
parks and public spaces, go to www.germanvillage.com.  From the German Village Garten 
Club’s Big Red Bash (an important fundraiser for this group) to the Fetch Park Holiday Tree 
Lighting and final efforts to put the various gardens to bed for the winter, there is a lot 
happening with this large and diverse group.  For instance: 
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Actors Theatre re-created a Renaissance Holiday Feast with its Madrigal Dinner December 
3 (an important fundraiser for this group) and the Friends of Schiller Park celebrated the 
new playground equipment with hot chocolate December4th.   
 
The Friends of Schiller Park (FOSP) has inventoried the light posts there, many of which are 
quite deteriorated.  This group, led by Katharine Moore, is working with the City’s 
Recreation and Parks Department.   The vendor, Halophane, sent a disappointing letter 
noting that such deterioration was to be expected.   
 
Katharine pointed out that the older light posts, around Grace’s Garden, have not shown 
such deterioration.  As a result, the Friends of Schiller Park (FOSP) is working to 
understand why the more recent lamp posts are in such poor condition and what might be 
done to improve their appearance. 
 
The fountain in Schiller Park is working much better thanks to a piece of PVC pipe installed 
by a new City plumber.  There is a contract in process for the repair of the cracked cement 
on the Third Street and Recreation Center entrance pillars, in coordination with the 
Recreation and Parks Department staff.   
 
The park benches near the Umbrella Girl and Grace’s Garden are on the schedule to be 
painted when weather permits.  Work continues on options to replace the bench dedication 
plaques.  The FOSP will form a maintenance committee and is seeking volunteers.   
 
The FOSP also is working on other ideas and plans such as a celebration in Schiller Park as 
part of the City’s 200Columbus anniversary, a method to clean Schiller Pond regularly, the 
removal and addition of a new magnolia tree in the Reinhard/Jaeger Perimeter Garden.   
Anyone interested in helping with these various projects and tasks should contact the Chair 
of the FOSP, Katharine (Kmoore@thejeffersoncenter.org) or Director Shiloh Todorov 
(todorov@germanvillage.com). 
 
Grace’s Garden had its hostas cut back this fall and the Umbrella Girl has a new holiday 
coat, noted Ann Lilly, representing Grace’s Garden Committee.  
 
Lindy Michael, Chair of the Schiller Park Arboretum Fund, reported that this fall two maple 
trees were fertilized in the hope of reviving them, a pin oak was treated, and a beech tree 
by the entry way was cabled.  Lindy pointed out that the Society’s designated fund, the 
Arboretum Fund, paid for this tree cabling as well as the root fertilization for selected trees.   
 
Lindy also thanked Davey Tree for doing the work and for providing a discounted price.   
The City graciously trimmed many dangerous, dead branches from Schiller Park trees, 
making the walkways safer as a result, Lindy pointed out and she expressed appreciation to 
the City for this. 
 
Thanks were offered to the Anderson family for paying to plant a tree on the northwest 
side of the park near their home and to the City who is paying for a second tree in that 
section of the park where a lot of trees have been lost.  Ned and Josie Merkle have donated 
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a shingle oak in an old oak grove near their home and Lindy expressed appreciation to 
them as well.  Tree replacement is approximately $200 for anyone who would like to assist 
with this tree planting effort.  Trees will be planted in the spring, according to Lindy. 
 
A permit was obtained to enable Society member Dave Gaumer to trim weedy trees from 
the three weeping mulberries to the right of the Mohawk entrance into Schiller Park Lindy 
noted.  Lindy also introduced and thanked Joan Tax who, with her husband, Yogi, did a lot 
of watering and mulching to make Schiller Park so beautiful this year.    
 
Other dedicated Schiller Park tree watering folks, who hauled water in wheelbarrows, 
trashcans and buckets around the park to keep the tree bags full of water for these eight 
new trees this year, include:  Paul Soehnlen, Paul Carrick, Ted Dziemianowicz, and Tim and 
Lindy Michael.  Thanks also went to Meg and Joel Teaford and Ron and Kevin at the 
Recreation Center for supplying the essential water for this labor of love.  Lindy reported 
that all eight new trees look quite healthy as a result of these volunteer efforts. 
 
A reception to welcome the new City Forester will be held Tuesday, January 10 at 5 PM.  
Invitees include members of this committee, Society board members and officials from the 
Recreation and Parks Department.  Lindy will host it in her home and Katharine Moore will 
coordinate invitations and hors d’oeuvres. 
 
Jerry Glick, Chair of the Friends of Fetch Park, reported that the American Community 
Gardening Association will hold its annual convention in Columbus next year.  One of the 
tours offered is a tour of German Village gardens.  The German Village Garten Club will host 
a fundraiser in February with Tracy Di-Sabato-Aust, author of a best-selling perennial 
gardening book. 
 
The German Village Community Garden, aka The Farm, contributed one hundred pounds of 
product to the Livingston United Methodist Church.  Jim Donnan, the minster, was 
recognized by Columbus City Council for the church’s contribution to the community as 
part of its efforts to mark October 24th as Food Day in Columbus, reported liaison to this 
group, Connie Swain. 
 
Craig Seeds, representing the City’s Recreation and Parks Department, reported that the 
Schiller Park historical marker sign has been installed (a replacement) and looks good.   
 
Craig gave a detailed explanation of the Emerald Ash Borer problem, its cost and the special 
equipment the City needs to respond to this crisis.  The City expects to lose about 12,000 
Ash trees along City streets and, to lose a comparable number of Ash trees in City parks. 
 
This committee expressed its serious concern about this issue and discussed how best to 
help German Village residents become aware of and address this potentially devastating 
event for ash trees.  Lindy Michael offered to form a committee to get started.   
 



Jerry Glick, Chair of the Friends of Fetch Park, thanked Craig Seeds and members of the 
City’s Recreation and Parks Department for making certain that the large evergreen tree in 
Fetch Park, used for the German Village Tree Lighting, would have its lights in place in time.   
 
Connie Swain also thanked Craig Seeds for responding to the proposal from the City of 
Columbus Public Services Department to install a roofed bike storage unit in Schiller Park.  
The committee members agreed unanimously that this was not needed, inappropriate and 
expressed appreciation to the Recreation and Parks Department staff for inviting 
community input.  As a result, this project has been cancelled.   
 
Connie Swain raised the question about her representing the Go Green, Go Grun 
Committee, which she agreed to do temporarily last summer when the co-chairs left 
Columbus.  Connie will check with former co-chair and Trustee Brian Santin.  Trustee and 
Board liaison, Sarah Irvin-Clark also will explore the status of this group with the Board of 
Trustees. 
 
Noting that the Society’s Board of Trustees recently approved a German Village Society 
Naming Policy, this committee rescinded its April 12, 2011 motion.  This motion read “I 
move that we recommend to the German Village Society’s Board that we change the name 
of the Huntington Gardens to a name approved by the Parks and Public Spaces Committee”.   
 
With one abstention, the committee rescinded the earlier motion and adopted the 
following for the record:  “The committee members regret acting to meet a proposed 
deadline.  Having reconsidered the issue with the benefit of information not available 
initially, the committee felt that changing the name of the Huntington Gardens would not 
serve the long-standing reputation or the future best interests of the German Village and 
German Village Society.” 
 
Parks, Public Spaces and Community Events Committee: Purpose and Participation 
Policy 
Sarah Irvin-Clark, Trustee and the board liaison to this committee, pointed out that this 
committee has been meeting for twelve years.  There are some varying understandings and 
assumptions about the committee, its purpose, role, who participates and why, etc.   
Sarah reported that the Parks, Public Spaces and Community Events Committee has drafted 
and approved a Purpose and Participation Policy which addresses all of these topics.   
 
Trustee Mike Yarbrough noted that he applauds this group’s mission “to foster cooperation 
among all groups and organizations that utilize the parks and public spaces in German 
Village and those organizing social, cultural, and recreational activities in the 
neighborhood.  The overall goals are to provide a forum for the sharing of information, to 
increase cooperation and collaboration among the various groups, and to optimize the 
utilization of each group’s resources.” 
 
Sarah Irvin-Clark motioned that the Society Board of Trustees accept this policy.  The 
motion was seconded by Trustee Jeanne Likins.  After discussion Trustee Mike Yarbrough 
moved and Trustee Darci Congrove seconded an amendment that changed the word 



“required” to “encouraged” in section #I, guidelines for participation.  The board 
unanimously approved this policy as amended. 
 
Parks, Public Spaces and Community Events Organizational Chart  
Trustee and board liaison Sarah Irvin-Clark also shared an organizational chart developed 
and approved by this large and diverse committee.  Sarah noted that these two initiatives 
were the result of the leadership of committee members Ann Lilly, Katharine Moore, and 
Carol Mullinax.  The committee was commended by President Bill Case for its good work. 
 
 --- Go Green (no report)       Crystal Seamon  
          & Brian Santin  
 
 ---Village Singers (written report)  
“Got Christmas” was the Village Singers 2011 holiday concert held December 10 and 11 at 
the Society’s Meeting Haus, reported Village Singers Chair Wayne Owens.  Karen Chitu, the 
director, left after this performance Wayne announced.  The new director, Karla Wright, 
who has a background in musical theatre, will come on board for the spring concert, “The 
Envelope Please”.  For more information or to join this group, contact Wayne 
(wowo@columbus.rr.com) or Director Shiloh Todorov (Todorov@germanvillage.com). 
  
 Special Committees  
Nominating Committee (no report)      Jim Hopple 
    
Development Committee (no report)     Mike Yarbrough 
     
German Village Business Community (written report)     
The German Village Business Community (GVBC) Chair Karen Page reported that this 
group has been quite busy prepping for the annual Village Lights event December 4th and 
working on its proposed 2012 budget.   
 
The final 2011GVBC  meeting, a meet and greet networking gathering in a festive spirit, will 
be held in the Fest Hall of the Society’s Meeting Haus Tuesday, December 13 at 9 AM.  All 
GVBC and prospective GVBC members have been invited.  The Society’s Visitor Center 
volunteers and Society board members were also invited.  For more information or to get 
involved, contact Karen (Karen.page@realliving.com) or Director Shiloh Todorov 
(todorov@germanvillage.com). 
 
Marketing Committee (written report)  
Beth Ervin, Trustee and Chair of the Marketing Committee, shared that group’s proposed 
branding guidelines for the German Village Society.  This committee has been working on 
these for the better part of this year and is seeking input and approval from the board of 
trustees. 
 
These brand guidelines will be discussed in detail at the Board’s January 7th retreat.  For 
more information or join this group, please contact Beth 

mailto:wowo@columbus.rr.com


(bervin@experiencecolumbus.com) or the Director Shiloh Todorov 
(Todorov@germanvillage.com). 
   
Old Business         Bill Case 
Trustee Jeanne Likins noted that she had an update from the Meeting Haus Maintenance 
Committee about the plans to renovate and update the offices at the Meeting Haus.  Work 
has begun and more activity will happen over the holidays when the Meeting Haus is 
officially closed.  For more information, contact Director Shiloh Todorov 
(Todorov@germanvillage.com). 
 
New Business        Bill Case 
President Bill Case asked all committee chairs to submit a yearend report about their 2011 
activities by December 21 (later revised to January 10, 2012).  These reports will be used to 
prepare the annual meeting, update members and donors, be quoted in future grant 
proposals, etc.   
 
The Society Board of Trustees will have a retreat Saturday, January 7 from 9 AM until 2 PM.  
Details to follow shortly, noted President Bill Case. 
 
Trustee Beth Ervin noted that she has set up a meeting Thursday for Director Shiloh 
Todorov with representatives from Experience Columbus to discuss what kinds of German 
Village tours might be developed for their various audiences. 
 
Public Participation       Bill Case 
None. 

 
Adjournment        Bill Case 
The motion to adjourn was made by Trustee and Secretary Jeanne Likins, seconded by 
Trustee Sarah Irvin-Clark, and unanimously approved at 7:34 PM. 
 
Respectfully Submitted, 
Jeanne M. Likins, Secretary 
(jlikins@columbus.rr.com or 514.444.0565, work for more information) 
12.15.11 draft 
 

mailto:bervin@experiencecolumbus.com
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December 2011 Board Report 

To: German Village Society Board of Trustees 
Fr: Jody Graichen, Director of Historic Preservation Programs 
 

 Worked with Shiloh on general GVS/GVC background info, N4N feedback and 
column direction; 

 Assisted residents, members, and Commissioners with questions regarding 
Certificate of Appropriateness application process and specific 
applications/addresses (several particular questions regarding Third Street bike 
shelters); 

 Edited Neighbors4Neighbors Weekly Digest; 

 Drafted columns for ThisWeek German Village; 
 



 

 

 

 

 

January 9, 2012 
 
Monthly Report to the German Village Society Board of Trustees 
 
Submitted by: Russ Arledge, Program and Operations Manager 
 
 
►The first two weeks of December saw a lot of activities in German Village and in the Meeting 
Haus… starting with the Tree lighting at Frank Fetch Park, Actors Theater’s Madrigal Dinner, 
Village Lights, German Village Play Group, two performances of Village Singers, Casseroles & 
Carols, GVBC mixer, the conclusion of the COWS Art Exhibit, Streetscape Community 
Meeting, and the Police Luncheon! 

►The Police Luncheon was well attended this month with over 10 residents in attendance, 
plus 8 officers assigned to the 11th Precinct. The officers gave a recap of the last month’s 
crime statistics, and useful information on how to call the police to report suspicious activity 
and/or a crime. Good public participation followed. A complete report of the November Meeting 
can be found on cyberblockwatch.com website, or on N4N. The lunch for the officers this 
month was provided by the Old Mohawk, and dessert goodies provided by Juergen’s.  

►The new cyberblockwatch.com website is doing quite well with 400 registered users. This is 
a collaborative effort between the German Village Society, Schumacher Place, and the citizens 
of both neighborhoods.  
 
►The online Volunteer Scheduling program called WhenToHelp.com  has proven to be 
extremely useful in keeping our Visitors Center volunteers scheduled and organized, The 
program’s report making capability provides the data I use to report the monthly Visitor Center 
volunteer hours worked for the month, or any time period requested. While the Visitor Center 
was closed the last week of the year, during the month of December a total of 209+ hours was 
worked/donated by the Visitor Center Volunteers!  
 
The Visitor was again busy this month welcoming 325 visitors from Ohio and around the world. 
Visitors travelled from as far away as England, Canada, and as always, quite a few from 
Germany, and IL, PA, CA, IN, NY, TN, CT, VA, WI, and LA! 
 
►Also this month… now that the GVS is an official computer recycling drop-off center for the 
Community Computer Alliance, the response has been tremendous! To-date we have had 
collected numerous computers, monitors, laptops, printers, cell phones, and even a fax 
machine… Thanks to all who have contributed! 
 
A quick summery for 2011… 
For the entire year, over 3000 hours of time was worked/donated by the Visitor Center and 
Office volunteers! 
The Visitor Center Volunteers recorded and welcomed 5439 visitors during normal open hours 
from all around the world! (up from 4048 in 2010) Total does not include tours or special 
events. 
 

http://www.cyberblockwatch.com/
http://www.cyberblockwatch.com/
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Last but not least, the entire GVS Business Office core was renovated over the holidays, which 
saw the installation of new ceiling and floor tiles, a fresh coat of paint, and a host of other 
improvements. The most noticeable improvement was the installation of glass doors for the 
office and Scheurer Room. While the bulk of the work has been completed, and we are still 
sorting and putting things away, the entire project is still a work in progress. A side benefit was 
it did afford an opportunity to start the New Year with a clean, clutter-free work environment. 
 
It’s been a busy month… all for now. 
 
Happy New Year! 
 



Happy New Year! 

The end of 2011 was a whirlwind of Street Scape, GVBC, Columbus Foundation interaction and preparing 

for an office remodel, in amidst other smaller meetings, brainstorms and outings. 

We held a very successful community meeting on December 14 to get feedback on Street Scape's well-

considered plan to redesign Third Street. About 55 people attended the meeting in the Scheurer Room 

and nearly every single one spoke. Connie Swain and Tim Bibler helped the audience to understand 

what's at stake and what's planned while Nelson Genshaft served as facilitator and moderator so 

everyone could be heard. I look forward to participating in how Street Scape integrates the feedback 

into its plan, and then helping Civic Relations to advance this to City Hall.  

GVBC held a holiday mingler in Fest Hall on December 13. Several board members were there, along 

with about 60 current and potential GVBC members. I've been making calls and emails to local 

businesses to ask them to update their membership, create a new membership or consider an ad in the 

2012-13 directory, and response and been very positive. I think we're on track to welcome several new 

members to GVBC. Thanks to a chance meeting at an Experience Columbus luncheon, I learned that we 

can provide 11,000 GVBC maps and thousands of additional restaurant menus to The Arnold so that 

visitors from all over the world know why they should visit us while they're in town March 1-4. Also, 

11,000 maps pretty well cleans us out of the current printing, so we have an opportunity to tweak the 

maps, possibly adding in new branding guidelines and combining the services listing brochure with the 

map so we have one cohesive GVBC promotional piece. I expect planning for the new maps to begin 

VERY soon.  

GVBC will also potentially benefit greatly from launch of the new mobile site, for which we have already 

received coverage in "This Week" and we anticipate more coverage after Sarah Irvin Clark and I finish 

our promotional blitz with city media! 

Following on the heels of President Bill Case's, Trustee Mike Yarbrough's and my visit to the Columbus 

Foundation holiday party, I attended a Columbus Foundation Portrait training. This helped guide my 

updates to our online profile, which will hopefully support the efforts of the new Development 

Committee. 

I had accountant Cheryl Matthews give me a tutorial on QuickBooks and she helped me to identify 

about a half-dozen vendor contracts that I will rebid in the coming weeks. I will also be putting out a 

print bid soon, which identifies all of our regular printing needs and sets out a three-year relationship 

with a printer. I know we will find some savings in contracting a single vendor for a three-year period. 

I met some more of our younger neighbors when my husband and I attended a Prost! gathering at 

Barcelona. 

My conversations with arts groups and parents and schools continued, as Russ and I spoke again with 

Ballet Met and I met with the new principal at St. Mary's. I'm hoping to put together a slate of kid-

focused classes and activities by summer. 



I had breakfast with Kathy Mast Kane of Columbus Foundations, which is likely a relationship we can use 

to partner on historic preservation efforts and education. Russ and I meet Friday with Joyce of Heritage 

Ohio to continue fostering these relationships and potential partnerships. 

I had my final Meet The Director outing over lunch at Katzinger's and was so honored to have John and 

Jan Clark and Bob and Carol Mullinax join me! I expect a really fun Haus und Garten with John and Jan 

chairing the event and the Mullinaxes offering up their home for gazing. 

With Katharine Moore's help, I have located and am working with a facilitator for the Boart of Trustees 

retreat. I believe the facilitator will help bring focus and ease communications as we sit down to make 

goals for 2012. I have very high hopes for the retreat in teasing out what our priorities are as a group! 

Thanks to Pistacia Vera for supply breakfast for the retreat. 

Finance Committee member Larry Anderson took time Wednesday to help understand some of the 

functions of the committee and its interaction with the director and the board. 

A group of residents and members met on Wednesday night to talk about improving and writing policy 

for Neighbors for Neighbors, as well as about the idea of starting a biweekly or once monthly newsletter 

aimed at non-GV residents. As soon as we have branding in place, I expect we can implement these 

changes. 

Secretary and Trustee Jeanne Likins helped me to outline a note to committee chairs outlining 2012 and 

to help them set goals and understand expectations. 



Actual Budget Actual Budget Actual Budget Actual Budget Actual Budget Actual Budget Actual Budget

Income

   Admission/Event Income 982 1,700.00 53,592.84 48,000.00 55,073.40 40,500.00 686 1,400.00 10,325.82 10,000.00 $120,660.06 $101,600.00 

   Advertising Income 14,627.50 12,500.00 3,700.00 $14,627.50 $16,200.00 

   Contributions 14,799.69 9,000.00 463 2,500.00 1,322.00 50 100 $16,734.69 $11,500.00 

   In-Kind Donations 6,321.70 46,288.53 30,000.00 18,159.40 1,000.00 2,525.17 500 132.06 $73,426.86 $31,500.00 

   Interest Income 520.7 400 $520.70 $400.00 

   Membership Dues - GVS 60 69,149.96 72,000.00 $69,209.96 $72,000.00 

   Membership Dues -GVBC 7,775.00 8,500.00 $7,775.00 $8,500.00 

   Merchandise Income 371 3,979.95 2,500.00 $4,350.95 $2,500.00 

   Miscellaneous Income 3,362.50 1,870.00 390 904.45 1,800.00 0 $6,526.95 $1,800.00 

   Rental Income 2,543.50 2,600.00 $2,543.50 $2,600.00 

   Sponsorship 18,550.00 4,000.00 972.5 2,000.00 $19,522.50 $6,000.00 

   Tour Income 2,921.00 3,100.00 $2,921.00 $3,100.00 

Total Income $25,465.89 $10,700.00 $120,764.37 $82,000.00 $89,593.80 $58,500.00 $15,462.77 $16,000.00 $76,974.96 $80,500.00 $10,557.88 $10,000.00 $338,819.67 $257,700.00

Gross Profit $25,465.89 $10,700.00 $120,764.37 $82,000.00 $89,593.80 $58,500.00 $15,462.77 $16,000.00 $76,974.96 $80,500.00 $10,557.88 $10,000.00 $338,819.67 $257,700.00

Expenses

   Accounting Expense 6,662.50 6,500.00 $6,662.50 $6,500.00 

   Advertising 1,958.00 650 3,890.61 5,300.00 110 50 $5,958.61 $6,000.00 

   Audit Fees 6,024.70 5,000.00 $6,024.70 $5,000.00 

   Bank/Credit Card Fees 3.26 1,867.27 900 2,897.46 2,000.00 332.71 300 1,324.11 2,000.00 661.47 700 $7,086.28 $5,900.00 

   Computer Related Costs 1,984.38 3,069.37 6,416.14 9,400.00 600 $11,469.89 $10,000.00 

   Consulting Fees 8,000.00 8,000.00 $16,000.00 $0.00 

   Equipment Rental 738.98 5,164.37 2,883.48 3,100.00 403.32 50 $9,190.15 $3,150.00 

   Food/Beverages 12,103.11 1,500.00 350 700 1,364.96 1,200.00 445.56 600 464.34 200 $14,727.97 $4,200.00 

   Gifts & Awards 269.5 150 958.2 618 400 1,283.37 1,600.00 75 $3,204.07 $2,150.00 

   In-Kind Expense 6,321.70 46,288.53 30,000.00 18,159.40 1,000.00 2,525.17 500 132.06 $73,426.86 $31,500.00 

   License/Fees/Permits 560 300 32.25 300 517.25 550 150 250 $1,259.50 $1,400.00 

   Medical/Health/Life Ins. 3,600.00 $0.00 $3,600.00 

   Meeting Haus Cleaning 8,700.00 8,700.00 $8,700.00 $8,700.00 

   Meeting Haus Groundskeeping 1,039.00 1,400.00 $1,039.00 $1,400.00 

   Miscellaneous Expense 3,273.37 832.62 200 3,580.50 1,000.00 322.26 1,000.00 $8,208.75 $2,000.00 

   Payroll Processing 1,344.23 1,200.00 $1,344.23 $1,200.00 

   Payroll Taxes 6,868.19 7,200.00 $6,868.19 $7,200.00 

   Postage 528.44 500 233.57 150 3,127.40 2,000.00 464.49 600 $4,353.90 $3,250.00 

   Printing/Signage 336.09 506.2 4,520.69 3,600.00 2,203.12 3,300.00 800 244.92 200 $7,811.02 $7,900.00 

   Property & D/O Insurance 12,364.00 14,600.00 407.75 $12,771.75 $14,600.00 

   Real Estate Tax 20,000.00 $0.00 $20,000.00 

   Repairs & Maintenance 63.01 476 500 9,079.38 6,800.00 132.97 $9,751.36 $7,300.00 

   Salaries/Wages 8,000.00 8,000.00 62,381.22 64,400.00 $62,381.22 $80,400.00 

   Security 540 300 485 700 1,000.00 $1,025.00 $2,000.00 

   Storage 1,020.00 1,000.00 $1,020.00 $1,000.00 

   Supplies 0 400 16.19 6,616.34 2,650.00 530.9 $7,163.43 $3,050.00 

   Transportation/Towing 700 3,875.00 2,100.00 $3,875.00 $2,800.00 

   Utilities 13,210.61 14,500.00 $13,210.61 $14,500.00 

Total Expenses $10,942.90 $150.00 $79,396.13 $42,600.00 $44,890.93 $20,100.00 $163,434.88 $186,800.00 $2,765.06 $4,000.00 $3,104.09 $3,050.00 $304,533.99 $256,700.00

Net Operating Income$14,522.99 $10,550.00 $41,368.24 $39,400.00 $44,702.87 $38,400.00 $ -147,972.11 $ -170,800.00 $74,209.90 $76,500.00 $7,453.79 $6,950.00 $34,285.68 $1,000.00

Other Expenses

   Deferred Gain/Loss Investments -47.03 ($47.03) $0.00 

Total Other Expenses $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $ -47.03 $0.00 $0.00 $0.00 $0.00 $0.00 $ -47.03 $0.00

Net Other Income $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $47.03 $0.00 $0.00 $0.00 $0.00 $0.00 $47.03 $0.00

Net Income $14,522.99 $10,550.00 $41,368.24 $39,400.00 $44,702.87 $38,400.00 $ -147,925.08 $ -170,800.00 $74,209.90 $76,500.00 $7,453.79 $6,950.00 $34,332.71 $1,000.00

Thursday, Jan 05, 2012 04:51:14 PM GMT-5 - Cash Basis

This report was created using QuickBooks Online Plus. 
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German Village Society

2011 GVS Budget Variance by 

Class 

January - December 2011

Development H&G PreTour Haus und Garten Tour



GVS - YTD Income & 

Expense by Class

January - December 2011

Development H&G PreTour Haus und Garten Tour Meeting Haus Oper Membership Monster Bash TOTAL

Income

   Admission/Event Income 982 53,592.84 55,073.40 686 10,325.82 $120,660.06 

   Advertising Income 14,627.50 $14,627.50 

   Contributions 14,799.69 463 1,322.00 50 100 $16,734.69 

   In-Kind Donations 6,321.70 46,288.53 18,159.40 2,525.17 132.06 $73,426.86 

   Interest Income 520.7 $520.70 

   Membership Dues - GVS 60 69,149.96 $69,209.96 

   Membership Dues -GVBC 7,775.00 $7,775.00 

   Merchandise Income 371 3,979.95 $4,350.95 

   Miscellaneous Income 3,362.50 1,870.00 390 904.45 0 $6,526.95 

   Rental Income 2,543.50 $2,543.50 

   Sponsorship 18,550.00 972.5 $19,522.50 

   Tour Income 2,921.00 $2,921.00 

Total Income $25,465.89 $120,764.37 $89,593.80 $15,462.77 $76,974.96 $10,557.88 $338,819.67

Gross Profit $25,465.89 $120,764.37 $89,593.80 $15,462.77 $76,974.96 $10,557.88 $338,819.67

Expenses

   Accounting Expense 6,662.50 $6,662.50 

   Advertising 1,958.00 3,890.61 110 $5,958.61 

   Audit Fees 6,024.70 $6,024.70 

   Bank/Credit Card Fees 3.26 1,867.27 2,897.46 332.71 1,324.11 661.47 $7,086.28 

   Computer Related Costs 1,984.38 3,069.37 6,416.14 $11,469.89 

   Consulting Fees 8,000.00 8,000.00 $16,000.00 

   Equipment Rental 738.98 5,164.37 2,883.48 403.32 $9,190.15 

   Food/Beverages 12,103.11 350 1,364.96 445.56 464.34 $14,727.97 

   Gifts & Awards 269.5 958.2 618 1,283.37 75 $3,204.07 

   In-Kind Expense 6,321.70 46,288.53 18,159.40 2,525.17 132.06 $73,426.86 

   License/Fees/Permits 560 32.25 517.25 150 $1,259.50 

   Meeting Haus Cleaning 8,700.00 $8,700.00 

   Meeting Haus Groundskeeping 1,039.00 $1,039.00 

   Miscellaneous Expense 3,273.37 832.62 200 3,580.50 322.26 $8,208.75 

   Payroll Processing 1,344.23 $1,344.23 

   Payroll Taxes 6,868.19 $6,868.19 

   Postage 528.44 233.57 3,127.40 464.49 $4,353.90 

   Printing/Signage 336.09 506.2 4,520.69 2,203.12 244.92 $7,811.02 

   Property & D/O Insurance 12,364.00 407.75 $12,771.75 

   Repairs & Maintenance 63.01 476 9,079.38 132.97 $9,751.36 

   Salaries/Wages 62,381.22 $62,381.22 

   Security 540 485 $1,025.00 

   Storage 1,020.00 $1,020.00 

   Supplies 0 16.19 6,616.34 530.9 $7,163.43 

   Transportation/Towing 3,875.00 $3,875.00 

   Utilities 13,210.61 $13,210.61 

Total Expenses $10,942.90 $79,396.13 $44,890.93 $163,434.88 $2,765.06 $3,104.09 $304,533.99

Net Operating Income $14,522.99 $41,368.24 $44,702.87 $ -147,972.11 $74,209.90 $7,453.79 $34,285.68

Other Expenses

   Deferred Gain/Loss Investments -47.03 ($47.03)

Total Other Expenses $0.00 $0.00 $0.00 $ -47.03 $0.00 $0.00 $ -47.03

Net Other Income $0.00 $0.00 $0.00 $47.03 $0.00 $0.00 $47.03

Net Income $14,522.99 $41,368.24 $44,702.87 $ -147,925.08 $74,209.90 $7,453.79 $34,332.71

Thursday, Jan 05, 2012 04:49:43 PM GMT-5 - Cash Basis

This report was created using QuickBooks Online Plus. 



German Village Society 

Balance Sheet 

As of December 31, 2011 

 

 
Total 

ASSETS 
 

   Current Assets 
 

      Bank Accounts 
 

         Bank Accounts - Operations 
 

            Operations Chase Checking - 6039 55,069.93 

            Operations Chase Savings - 4693 205,019.39 

            Operations Fifth Third Checking - 5113 0.00 

         Total Bank Accounts - Operations 260,089.32 

         Board Designated Bank Accounts 
 

            Board Designated Checking - 1362 
 

               Council of Historic Neighborhoods 1,777.87 

               For the Good of the Neighborhood 6,939.46 

               Frank Fetch Park/Maintenance 50.00 

               Fund for Historic Preservation 9,684.27 

               German Village Business Community 25,878.37 

               Highfield Garden 806.67 

               Huntington Garden/Maintenance 4,250.36 

               Schiller Park/Arboretum Fund 1,031.21 

               Schiller Park/Bench Fund 888.00 

               Schiller Park/Perimeter Garden Maintenance 2,479.41 

               Schiller Park/Trash Can Fund 250.00 

               Village Singers 1,561.16 

            Total Board Designated Checking - 1362 55,596.78 

            Board Designated Funds 
 

               Meeting Haus Maint/Replacement 169,146.94 

               Warner Maintenance - 2342 8,357.04 

               Warner Maintenance - 5402 179,609.58 

            Total Board Designated Funds 357,113.56 

         Total Board Designated Bank Accounts 412,710.34 

         Permanently Restricted Fund Accounts 
 

            Frank Fetch Endowment 0.00 

            Fund at Columbus Foundation 753.93 

            Huntington Garden Endowment 137,211.39 

         Total Permanently Restricted Fund Accounts 137,965.32 

         Petty Cash 100.00 

      Total Bank Accounts $810,864.98 



      Accounts Receivable 
 

         Accounts Receivable-General 300.00 

      Total Accounts Receivable $300.00 

      Other Current Assets 
 

         Inventory 1,000.00 

      Total Other Current Assets $1,000.00 

   Total Current Assets $812,164.98 

   Fixed Assets 
 

      Building 588 South Third Street 
 

         Cost 759,990.66 

         Depreciation -473,685.99 

         Land 40,000.00 

      Total Building 588 South Third Street 326,304.67 

      Leasehold Improvements 45,525.00 

      Office Equipment 
 

         Cost 75,430.87 

         Depreciation -190,359.76 

      Total Office Equipment -114,928.89 

      Office Furniture 
 

         Cost 113,895.39 

      Total Office Furniture 113,895.39 

      Office Paintings 
 

         Cost 1,775.00 

      Total Office Paintings 1,775.00 

   Total Fixed Assets $372,571.17 

TOTAL ASSETS $1,184,736.15 

LIABILITIES AND EQUITY 
 

   Liabilities 
 

      Current Liabilities 
 

         Accounts Payable 
 

            Accounts Payable 0.00 

         Total Accounts Payable $0.00 

         Other Current Liabilities 
 

            Deferred Revenue-Property Taxes 146,221.44 

            Designated Funds GVBC Payable 0.00 

            Designated Funds GVS Payable 0.00 

            Other Current Liabilities 0.00 

            Prepaid GVBC Membership Dues 7,000.00 

            Prepaid GVS Advertising Fees 1,750.00 

            Prepaid GVS Membership Dues 36,782.00 

            Sales tax payable 0.00 

         Total Other Current Liabilities $191,753.44 



      Total Current Liabilities $191,753.44 

   Total Liabilities $191,753.44 

   Equity 
 

      Designated Earnings 
 

         Non Restricted 0.00 

         Restricted 0.00 

      Total Designated Earnings 0.00 

      Retained Earnings 925,072.50 

      Net Income 67,910.21 

   Total Equity $992,982.71 

TOTAL LIABILITIES AND EQUITY $1,184,736.15 
 

 

Thursday, Jan 05, 2012 04:47:54 PM GMT-5 - Cash Basis  

 

This report was created using QuickBooks Online Plus. 
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Committee: Board Chair/Rep: Meeting Date: 
 
Website 
 

Roy Bieber & Brian Santin 12/14/11 

Number of Attendees:  New Members?: 
 
 
 

  

Executive Summary: 
 
~ Launched Mobile-friendly website! 
~ Website Committee is in the process of revising the 2012 Goals 
~ Actively researching new database options for GVS 
~ Compiled 2011 Highlights 
~ Researching website coding resource options 
 
 
 
 
Meeting Objectives/Highlights: 

 

 Request for staff time or Volunteers? 

 Financial Resources? 

 Issues or concerns that require consideration by the Board or staff for possible 
response or action with timeline included 

 

Next Steps: 
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From: Case, William [William.Case@thompsonhine.com] 
Sent: Wednesday, January 04, 2012 10:50 AM 
To: 'jlikins@columbus.rr.com' 
Subject: Re civic relations 
 
My work in December focused on the BZA hearing relative to Cooper Park. To prepare for this I 
met with developer's counsel as well as Greg Lashutka, and I also reviewed the conditions of the 
special use permit that had been agreed upon by the developer and staff. I thought there were 
holes in those conditions that could affect the public interest, and I focused my presentation on 
these holes. Despite my efforts as well as those of Greg and other voices from German Village, 
the permit was granted. We will remain vigilant as the project unfolds 
 



 - 1 - 

German Village Society  
Financial Highlights for January 2012      1/6/12 

Nick Cavalaris, Treasurer  
  

 
 

This report highlights certain line items of the attached financial reports that are presented to the GVS board each 
month.   Please note that the accompanying reports are as of December 31, 2011 and reflect reconciled balances to 
the last available bank statement.   They also include unreconciled amounts from the previous month in order to give 
the board the most current information available from QuickBooks. 
 

1. Balance Sheet :     
 
Operations Checking Balance:   $55,069.93   
 
Operations Savings Balance:     $205,019.39 
 

Total Operations Bank Account Balances: $260,089.32  
 

Board Designated Funds Balance:   $357,113.56  
 

Designated Checking Balance:   $  55,596.78  
 

Perm. Restricted Funds Account Balance: $137,965.32  
 

Total Balance of GVS Accounts:   $810,864.98 
 

 

 
2. 2012 GVS-YTD Income and Expense by Class   

 
 

3. 2012 Operational Budget Variance by Month    
 
 

4. Special Note:    
The 2012 budget is final and it was approved by the Finance Committee in December 2011.  
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Committee: Board Chair/Rep: Meeting Date: 
Streetscape 
 

Tim Bibler January 4, 2012 

Number of Attendees:  New Members?: 
9 
 

 1 

Executive Summary: 
Third Street Plan 

 Proposing to modify the current Third Street Plan by removing the current 

dedicated bike lane on the west side of the street and adjacent to the curb, and 

replacing it with two bike lanes; one on each side of the street.  The bike lanes 

would be in the street and not near the curb. 

Mission Statement 

 Modify the current Streetscape Mission Statement :  

     As the Sub-Committee of the Historic Preservation Standing Committee of the   

German Village Society, it is the mission of the Streetscape Committee to 

principally educate and advocate for the preservation of the integrity of our 

streetscape while maintaining public safety.  

 
 

Meeting Objectives/Highlights: 
 Request for staff time or Volunteers?  None. 

 Financial Resources?  None. 

 Issues or concerns that require consideration by the Board or staff for 
possible response or action with timeline included.   
 

 Streetscape Committee to be placed on the January Agenda. 
                 I will make a oral presentation 
 
Next Steps: 

 

Next Meeting January 17. 2012  
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Committee: Board Chair/Rep: Meeting Date: 
Membership 
 

Chair: Erin O’Donnell 
Board Rep: Jeanne Likins 

TBD—end of January 

Number of Attendees:  New Members?: 
 
 

  

Executive Summary: 
 
The increased rate for individual and household memberships have been adjusted on forms and 
the website. An Individual membership is now $50. Household memberships are now $75. 
 
As of January 3rd, we’ve received $49,000 for 2012 memberships.  This is over half of our 
membership revenues goal for the year.  It is certainly keeping Bob Jackson busy—he has been 
processing the forms and keeping the membership committee on track.  
 
We are continuing to make updates from the return postcards on how members want to be listed 
in the two-year directory.  
 
The committee is setting a date for a late January meeting to determine plans for the year.   
 
 
Meeting Objectives/Highlights: 

 

 Request for staff time or Volunteers? 

 Financial Resources? 

 Issues or concerns that require consideration by the Board or staff for 
possible response or action with timeline included 

 

Next Steps: 
Content of the previous membership directory will continue to be reviewed.  Ad sales will be 
finalized in the coming weeks.   
 
 
 
 



Date:  Dec. 1, 2011 
Minutes: GVS Parks , Public Spaces, and Community Events Committee 
Members in attendance:  
Sara McNealey, Chair 
Carol Mullinax, Actors’ Theatre of Columbus 
Connie Swain, Go Green Go Grun & the Farm 
Sarah Irvin Clark, GVS Board Liaison to the Committee 
Ann Lilly, Grace’s Garden 
Lindy Michael, Arboretum Fund 
Craig Seeds, Columbus Recreation and Parks 
Katharine Moore, Friends of Schiller Park 
Joan Tax, guest 
  
  
Sara McNealey called the Parks and Public Spaces Committee meeting to order 
at 8:35 am.  She asked for approval of the minutes of the previous meeting. 
 Katharine Moore moved that the November 2011 minutes be accepted for the 
record; Connie Swain seconded the motion and it passed unanimously.  
Sara then asked for reports from the various committees. 
Actors’ Theatre 
Carol Mullinax reported that Actors’ Theatre is hosting a Madrigal Dinner in the German 
Village Meeting Haus on December 3.  The event, which is a fundraiser for the group, 
will replicate a typical Renaissance Holiday Feast, with period-appropriate food, skits, 
music, and other types of entertainment.   
Board Liaison 
Sarah Irvin Clark reminded everyone of the Tree Lighting Ceremony on Friday 
and Christmas Lights on Sunday night. 
The Development Committee submitted a naming policy to the Board of 
Trustees, which was adopted at the November 2011 German Village Society 
Board of Trustees meeting.  
Garden Club/Frank Fetch Park 
Jerry Glick was not present…because he had a tree lighting to organize!  
Friends of Schiller 
Katharine Moore reported that on Sunday, December 4 at 3 pm, the committee 
will host  a hot chocolate toast in celebration of the new playground equipment 
installed in the Schiller Park Tot Lot and invited committee members to attend. 
She also reported that the inventory of lampposts in Schiller Park has revealed 
that all of the German Village Society funded lamps are showing signs of 
deterioration, unlike the older ones around Grace’s Garden.  The vendor, 
Halophane,  sent a disappointing response to an inquiry about the issue, 
suggesting the chipping paint was to be expected.  Craig Seeds said he was 
exploring the possibility of a “skirt” piece to install at the base of the poles.   
Katharine also reported that some of the cement bases are crumbling or 
damaged, and responded positively to Craig’s request for location information for 
follow up.  
Katharine said the German Village Society received a $6,500  grant from the 
Greater Columbus Arts Council for a Schiller Park celebration of the Columbus 
Bicentennial.  One of the requirements is that these grant dollars must be 
matched with private funds, so she is considering a number of fundraising ideas.  
In addition, Katharine is working with Craig Seeds and Mollie O’Donnell to 
determine if there is any support available from the City for the lighting of the 



Schiller Monument and replacement of the fountain in Schiller pond, both of 
which are scheduled to be completed in time for the Bicentennial celebration.   
  
Katharine advised the committee that a member of Friends of Schiller has 
expertise in pond maintenance and cleaning.  Scott is willing to undertake this 
responsibility, but needs a boat , and is saving to purchase one which will cost 
about $1000, so he can have access to all areas of the pond.  Committee 
members were enthusiastic about the pond cleaning.  Funding ideas were 
discussed, but no conclusion reached. Craig said he would explore the 
availability of City equipment and Katharine said she would check in with the 
Grange Audubon Center . 
Katharine thanked Craig Seeds for the City’s help in removing the distressed 
magnolia tree from the Reinhard/Jaeger Perimeter Garden and replacing it.  
There was some confusion about what the original tree was, but optimism that 
the new tree would thrive and look terrific. 
GVS Arboretum Fund Report  
Lindy Michael reported the following report on the status of trees in Schiller Park : 

        A European beech located by the drive was pruned and cabled to prevent its 
splitting. 

       Th

        Ned Merkle donated $200 to plant a shingle oak in an old oak grove across 
from his house. It will be planted in the spring.  

        At least two other trees will be planted in the NW and NE sides of the park, at 
city expense.   

        A permit was obtained and Dave Gaumer will be able to trim around the 
three weeping crab apples to the right of the Mohawk entrance into the park. 
Lindy introduced Joan Tax to the group who joined in thanking Joan and her husband 
Yogi for all their watering and mulching efforts to make Schiller Park beautiful. 
Katharine and Lindy announced their plans to host a reception for the new City 
Forester on Tuesday, January 10 at 5 pm.  Invitees will  include members of this 
committee, GVS board representatives, and Recreation and Parks officials. Lindy 
has offered to host the gathering at her home, and Katharine volunteered to 
coordinate invitations and hors d'oeuvres. 
Grace’s Garden 
Ann Lilly reported that the Umbrella Girl has a new coat for Christmas. 
Fun Committee 
Representative not in attendance. 
Go Green, The Farm  
Connie Swain reported that the farm is closed for the season..   
 
No Name Ad Hoc Committee 
Ann reported that the No Name Ad Hoc Committee is continuing to meet to 
finalize documents that help identify the role of the PPSCE committee members.  
The materials the group developed were officially presented under Old Business. 
Huntington Garden 
Representative not in attendance. 
Columbus Department of Parks and Recreation 
Craig Seeds reported that he has been working with the Jerry Glick to make 
certain that the evergreen tree in Frank Fetch Park will have Christmas lights 



before the December 2 tree lighting ceremony.  This assistance includes 
providing labor and a lift truck so the lights can be installed.  
  
The Christmas lights will be new this year. A fiasco occurred last year when the 
City was delayed by an out-of-commission truck in its efforts to take down the 
lights, and found them gone when the truck was finally available for the job.  
Neighbors report a bucket truck was on site and removed the lights…but no one 
knows who took them down or where they stored them. Craig has lined up all 
available staff for a Friday morning installation of new lights.  Sara McNealey 
thanked him for saving Christmas in German Village .  
Craig also reported that the replacement historic marker, with its black pole, has 
been installed in Schiller Park . Katharine said it looks great. 
Connie Swain thanked Craig for responding to the proposal by City of Columbus 
Public Services Department to install a roofed bike storage unit in Schiller Park .  
The members in attendance agreed unanimously that it was inappropriate and 
unneeded, and expressed appreciation to Recreation and Parks for inviting 
community input. The project has been cancelled. 
New Business 
None. 
Old Business 
The committee discussed the draft German Village Society’s Parks, Public 
Spaces, and Community Events Committee Purpose and Participation Policy, 
which sets forth the duties and responsibilities of the committee and the 
organizations that fall under the auspices of the PPSCE committee.   
The committee also reviewed the draft organizational chart which illustrates the 
relationship of the PPSCE committee to the German Village Society, and the Independent 
Community Organizations and Recreation and Parks Department groups that comprise 
the membership of the committee. The group discussed the two documents and 
made several edits that are reflected in the attached documents, which will be 
submitted to the GVS Board for consideration. 
Connie raised concerns about her representation of the Go Green, Go Grun 
committee. She assumed the responsibility of representing the committee at the 
Parks and Public Spaces meetings temporarily, but said she has no real 
connection with the committee and is receiving no reports or communication.  
Connie will check in with Brian Santin, the last chair of the committee, and Sarah 
Irvin said she would explore the status of the Go Green Committee with the 
Board of Trustees.  
Now that there is an approved GVS Naming Policy, Ann Lilly suggested that the 
committee revisit the renaming of the Huntington Gardens. At the request of 
former Board President Mike Yarbrough, the issue had been tabled while the 
Policy was being developed. Ann made a motion to rescind  the PPSCE  
Committee’s April 12, 2011 motion which read  “I move that we recommend to 
the German Village Society’s Board that we change the name of the Huntington 
Gardens to a name approved by the Parks and Public Spaces Committee”. 
Connie Swain seconded the motion to rescind.  The motion passed (one 
abstention). The committee  then agreed to adopt the following statement for the 
record:  “The committee members regret acting to meet a proposed deadline. 
Having reconsidered the issue with the benefit of information not available 
initially, the committee felt that changing the name of the Huntington Gardens 
would not serve the long-standing reputation or the future best interests of the 
German Village and German Village Society.” 



New business  
None. 
There being no further business, the meeting was adjourned.  The next meeting 
is January 5, 2012.   
Respectfully submitted, 
                        Sara McNealey, Chair 
                        Carol Mullinax, Recording Secretary 
 



Village Singers 

Rehearsal begin Monday January 16th 7pm for our spring show  

" he Envelope Please" 

We are accepting new members in ALL voices S.A.T.B.  

Also this year we are accepting into our group musicians who play instruments 

in percussion, string and brass. The 2012 Pub Golf Tour begins Tuesday 

February 7th for 6 consecutive Tuesday at local pubs. This event contributes to 

the Leventhal Foundation which grants monies over the years ( High Street 

Fund) to the Village Singers. 

Wayne Owens 

 



Subject: Development Committee Meeting - Dec. 11th 

 
First thanks to all who attended this meeting.  I think that we are making progress.  It comes in 
fits and starts as we try to figure out what our goal/mission is and how we can best coordinate 
and facilitate the various activities in the community.  I thought it was a really good discussion. 
                Here are some thoughts and tasks: 
                1.  I will get a member from each of the following committees to be on the 
development committee.  (We have these covered to some extent already):  Membership, Long 
Range Planning, Parks & Public Spaces, Marketing, Historic Preservation (Streetscape included in 
that), Civic Relations and GVBC.  This will help us coordinate and assist in activities of these 
committees. 
                2.  By December 21st   everyone should email Bill Curlis and Shiloh ideas that they have 
for the purpose/goals of our committee and specific tasks that we should consider.  This is both 
to develop a charter for the committee but also to determine what specific things we 
could/should be doing.  Please be thoughtful and get these comments to Bill and Shiloh. 
                3.  Sarah will look at development/fundraising software and coordinate with Roy to see 
if we can find something that works with our system.   
                4.  We have many foundation items in place:  policies, marketing material, mission 
statement, lists of accomplishments, financial accountability (designated accounts e.g.). 
                5.  We need:  a)  development software/data 
                                          b)  survey information from members (employment, skills, etc.) 
                6.  We will re-convene (hopefully with the new members) and focus on specific 
tasks/goals that this committee should be doing to enhance the overall develop activities.  As a 
part of this we will evaluate whether to have an Annual Fund Drive versus Membership.   
                7.  At the next meeting we should also evaluate the status of the Preservation Circle to 
see if there can be some revitalization of this program. 
                                Let me know if there are other things that I should include in this report.  
Thanks. 
                                                                                Mike 
                                           
 
Michael K. Yarbrough 
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Committee: Board Chair/Rep: Meeting Date: 
GVBC 
 

Karen Page December 12, 2011 

Number of Attendees:  New Members?: 
   
Executive Summary: 

o I am pleased to that the GVBC ender the year with positive cash flow and 

that expenses did not exceed the revenue.  
 

Meeting Objectives/Highlights: 
 In 2011 we initiate accounting controls and worked to stay in budget with all 

our events. 

 We reevaluated the amount of events we produced and decided to only do 2 

event in 2012 – Art Crawl and Village Lights 

 We contracted an admin assistant to help forge relationships with other down 

town organizations. 

 We have initiated efforts to become more value added for all our members 

 We ended the year bringing together the Board, Volunteers, and GVBC 
members to celebrate the year 

 

Next Steps: 
 

Greg Gamier of Village Pets has agreed to be co chair with his 

partner Jeff.  Their energy and commitment was much needed 

and noted in 2011 and the plans for 2012 are to continue to 
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work with the GVS for the good of the organization. 

 

 
 
 
 
 


	1 January_2012_GVS_Board_Meeting_Agenda_120109
	2 December_2011_Board_Meeting_Minutes_111209
	3 Historic_Preservatoin_Officer_Report_120109
	4 Program and Operations Manager BOT Report 120109
	5 Director'sReport_January_2012_Meeting_120109
	6 GVS Budget Variance by Class 2011
	7 GVS YTD Income and Expense by Class 2011
	8 GVS Balance Sheet as of 12-31-11
	9 GVS_Website_Comm_Report_120109
	10 Civic Relations 120109
	11 1-2012 Financial Report
	12 Streetscape_Committee_Report_120109
	13 01 05 12 Board Report from Membership Committee
	14 PPSCE Dec 01 2011
	15 Village_Singers_120109
	16 Development Committee
	17 GVBC_Board_Report_120109

