
GERMAN VILLAGE SOCIETY 
BOARD OF TRUSTEES 

 
MINUTES OF THE MEETING OF 

Aug. 14, 2018 
  

Present: John Barr, Terri Dalenta, Heidi Drake, Brittany Gibson, Marie Logothetis, Jim Penikas, Kurt 
Miller, Josh Miller, Susan Sutherland, Joshua Zimmerman, Dennis Brandon 

  
Staff and guests: Angela Mingo, community relations manager; Kevin Noble, project manager   
  for engineering services; Darci Congrove, TEA 43026 and Fund for Historic   
  Preservation chair; Shiloh Todorov and Nancy Kotting, German Village Society   
  staff 

The meeting was called to order at 6:00 p.m. by President Heidi Drake. 
 
 
Public Participation 
 
President Heidi Drake welcomed representatives from Nationwide Children’s Hospital: Angela Mingo, 
community relations manager; Kevin Noble, project manager for engineering services. Angela explained 
that they wanted to update neighbors on the short-term and long-term plans for the former Africentric 
School property, which the hospital successfully purchased in a bid at the end of last year and recently 
demolished. In the short term, the land will be used for a 700-vehicle employee parking lot – with six 
spaces available to the public that are for electric vehicle parking/charging only. In the long term, Angela 
said the land is considered a “growth plate” for the hospital. Kevin outlined a few other details of the 
parking-lot plan: there will be two entries off Livingston Ave. and one off Grant, with all set up with 
right-turn-in entrances and right-turn-out exits. The lighting will be the same as the other Children’s 
Hospital properties, and a black steel or aluminum fence will surround it. Some frontage from the 
Livingston Ave side will be donated to the City of Columbus for their planned road-widening project. The 
parking lot should be open by the end of November. 
 
Board members asked whether this property purchase marked the hospital’s final move to the west 
(Angela said she wouldn’t rule out acquisition east or west); what is planned for the site long-term 
(Angela said that there are no future plans on the table for this site at the moment); whether parking 
could be made available to the community as parking for events that demand additional parking or as 
space for something like a farmer’s market (Angela said they’d consider that if the neighborhood 
requested it); if the parking lot would be clearly marked as open to hospital employees only (Kevin said 
that could be a possibility if neighbors think it’s advantageous); how this might interplay with the Grant 
Street bridge (Kevin was unsure of its schedule, but Shiloh confirmed quickly via text with City Public 
Service Dept. that the bridge should reopen by the end of this year).  
 
Members and other neighbors in attendance included Jay Godfrey, who asked whether the hospital 
shuttle buses that currently pick up employees from a pickup point in the Livingston Avenue Church 
parking lot will continue doing so; Kevin said they would. Jay asked how many employees are currently 
working on the campus; Angela explained that it’s currently 9,000 employees. A behavioral health 
center slated to open in 2020 just to the east of the parking lot in question will employ an additional 500 
people.  



 
Ashley Wenger asked what group or shift would be using the new lot; Angela explained that that’s a 
“hot topic” at the hospital and that the safety and security team will make that decision. She added that 
an additional 1,100 parking spaces will open in November when the near east garage is complete. 
Joseph mentioned that his sister, Ashley, works for the hospital and that they both live nearby, so this 
plan is especially of interest to them. Ashley also asked if the hospital would consider incorporating 
more mixed-use, commercial projects into the street level of future construction (similar to the Panera 
in the first floor of the hospital building at the corner of Livingston and Parsons avenues); Angela said 
that staff have discussed the benefit a component like that has to the community, but that nothing is 
currently planned for any future development. 
 
Connie Swain asked whether a stoplight at one of the parking lot’s entrances could be added to aid in 
traffic flow; Kevin answered that it’s pretty unlikely but would be decided by the city. He added that a 
traffic studied was completed, and traffic lights were deemed unwarranted. 
 
Heidi and the rest of the board thanked Angela and Kevin for attending and sharing this update with the 
Society. 
 
Heidi welcomed Darci Congrove to the meeting to share an update on behalf of the TEA 43206 event 
and Fund for Historic Preservation committees. TEA 43206 is happening this Saturday, Aug. 18, and aims 
to raise $30,000 to go toward the Fund for Historic Preservation. At this point, 200 tickets have been 
sold; Darci expects the event to sell out. She was also pleased to report more sponsorship dollars 
pledged than ever before. In its first seven iterations and along with some grant money, TEA 43206 has 
raised $200,000; earlier this year, the Fund provided for the first of many installations of the Brickline 
signage trail, and 25 more will be added this fall (along Mohawk Street and toward the park). The Fund 
has also signed on to contribute toward the cost of the Visitor’s Center renovation project as it gets 
underway. 
 
Darci thanked many people in attendance at the meeting for contributing time, talent and silent-auction 
items, including a pair of tickets to the Ohio State/Michigan game donated by Jim Nichols. She urged 
everyone to spread the word about buying tickets. Heidi and the board thanked Darci for all of her work. 
 
Heidi asked if any members or other neighbors present had anything they wanted to address before the 
board; there were none. 
 
 
Reports of the President and Officers  
 
 
Heidi moved to her President’s Report and updated everyone on the status of the large-scale 
development discussion since the community meeting held July 24. The board drafted strongly worded 
letters objecting to the projects at 247-281 E. Livingston Ave. and 31 E. Livingston Ave., as they’re 
currently proposed, and urging the German Village Commission to follow the German Village guidelines. 
They were set to be sent to the Commission, but GVS learned just before the Aug. 7 Commission 
meeting that both building proposals would be tabling their proposals for the time being. The next 
Commission meeting is Sept. 5. Society leaders are anticipating that the proposals will be revised and 
variance requests may be adjusted, so the board has decided to hold on sending the letters for the time 
being. The Civic Relations Committee, board members and Society staff have met and is now working on 

https://maps.google.com/?q=247-281+E.+Livingston+Ave&entry=gmail&source=g
https://maps.google.com/?q=31+E.+Livingston+Ave&entry=gmail&source=g


securing meetings with city leaders, including on the zoning board and city council, to convey the 
opinions listed in the board-approved letters to those leaders. In addition, an Aug. 25 meeting for 
neighbors been set for neighbors to discuss and organize a game plan related to these projects, and a 
Civic Relations Committee meeting will be set for shortly after the Commission meeting; that committee 
is also working toward a template for Society meetings and communication that can be used when 
large-scale development projects arise in the future. 
 
The Society board and staff also explored how an attorney could be of use in this situation and met with 
several for information; all lawyers felt strongly that there wasn’t a need for their help at this time 
because they wouldn’t get any more time with or exposure to decision-makers than neighbors can on 
their own – and that having multiple neighbors appear at meetings or write letters to Commission and 
city leaders carries more weight than just one. 
 
The board and staff also plan to ask the developers, with the backing of the city, to provide traffic and 
parking studies relative to the projects. 
 
Finally, Heidi shared that information about upcoming neighborhood meetings, results from meetings 
with leaders and about the application process projects like this follow can be found in the Society’s 
Neighbors4Neighbors newsletter and on germanvillage.com, including Nancy Kotting’s blog. 
 
Vice President Joshua Zimmerman updated the board on the status of the executive-director search: 6 
in-person interviews have been scheduled with candidates who the search committee agreed seemed 
like the best fit after conducting dozens of phone interviews. Resumes are still being accepted. The 
committee’s goal is to have final candidates decided upon and in front of the board in two to three 
weeks, with a hire made in the first half of September. Dennis asked how candidates seem to regard the 
Society; Joshua said there is a lot of excitement about the organization and a sense of opportunity 
among all of the candidates they’ve zeroed in on, and that they’re all highly qualified. 
 
Secretary Brittany Gibson presented the minutes of the July 10, 2018, meeting. 
 
 MOTION: To approve the minutes of the July 10, 2018, GVS board meeting. [Gibson, Dalenta] 
 
 Motion approved. 
 
Brittany also presented a motion to approve passage of an electronic vote that had happened since the 
last meeting, with the note that since the motion was made, the board decided to pause on sending the 
letters to the Commission. 
 
 MOTION: To confirm passage of the Aug. 1, 2018, electronic vote to approve the GVS Board of 
Trustees-signed letters opposing certificate of appropriateness applications as they stand currently 
for 247-281 E. Livingston Ave. and 31 E. Livingston Ave., respectively; supporting strict adherence to the 
German Village Design Guidelines; and urging careful consideration of variance requests as they impact 
parking – and to approve sending said letters to the German Village Commission. [Gibson, Zimmerman] 
 
 Motion approved. 
 
Treasurer John Barr pointed board members to the printed treasurer’s report sitting at each seat and 
included in these minutes. He highlighted that the budget is currently pretty healthy, with more than 

http://germanvillage.com/
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$315,000 in the undesignated funds account and operations costs right on budget. So far this year, 
investments have been performing pretty well.  
 
Shiloh added that with Haus und Garten Tour receipts being finalized this week, it’s looking like the 
weekend may have set a new fundraising record of $6,000-$7,000 more than what’s been raised any 
year in the past. In addition, an anonymous charter member of the Society sent in a  gave us an 
unrestricted $25,000 donation recently, which the Finance Committee is taking a look at how to 
steward. The board agreed that this donation was amazing and expressed their appreciation. 
 
Committee Reports  
 
Heidi noted that the Committees had submitted their reports in the board packet and asked if there 
were any Committee activities with additional updates requiring board discussion or approval.  
 
On behalf of GVBC and the Art Crawl Committee (and in trustee Greg Gamier’s absence), Shiloh noted 
that Greg and Jeff Lowe mentioned in their report that they will be bowing out of their role organizing 
Art Crawl, after 8 years of putting it in a successful position. She added that Bonnie Mitchell has similarly 
said she’d like Village Lights to be the last event she helps organize volunteers for (although she will 
continue to coordinate Visitors Center volunteers). Shiloh asked anyone on the board or among the 
members who has ideas of who would be good candidates to replace Greg/Jeff and Bonnie to let her, 
Greg or Chelsey know, noting that Art Crawl has historically been a GVBC-run event and that it would 
make sense to keep it that way. 
 
Dennis Brandon, liaison to the development pillar, shared with the board that their efforts to meet with 
members about making multi-year pledges to the Society should resume in earnest as soon as possible. 
The board budgeted to raise $70,000 via these pledges in 2018, and so far $25,000 has been received 
and an additional $21,000 has been pledged. Dennis said he and Shiloh would be scheduling meetings 
with each board member individually to check in on progress and offer additional help and tips. In the 
next few months, the Development Committee will re-examine our goals related to these pledges and 
might suggest to the board that it adjust accordingly. Dennis added that he will wrap up his term on the 
board next fall and will also be stepping down from his role as Development Committee chair, so the 
board should begin thinking ahead about his replacement. 
 
Jim Penikas shared on behalf of the Organizational Development Committee that voting is underway 
through Aug. 22 for the four board of trustees seats open this year. Those members voting via paper 
ballots have a deadline of Aug. 31. The Election Committee is Phyllis Driscoll and Sue Riley. 
 
 
 
Staff Reports 
 
Shiloh updated the board that she met with neighbor Cheryl Lebens, who works on strategic plans in her 
career and has some ideas about how we might set to work on our 2020 strategic plan. Cheryl is happy 
to get involved with structuring our approach to the plan or even facilitating groups and meetings. Her 
suggestion is that we both incorporate a working group and regular meetings with the board (as 
opposed to just one main one, as we’ve done in the past). The board agreed and asked Shiloh to add 
quarterly placeholder meetings to everyone’s calendars starting in late fall. Kurt mentioned that since 
the Long Range Planning Committee, which he chairs, is meant to steward the plan once it’s in place and 



that the board should keep the efforts of the Vision Task Force and historic preservation plan in mind as 
we get underway. 
 
Shiloh reviewed the status of our urban infrastructure renewal funding (UIRF), which we were awarded 
by the city’s Department of Development in 2014 and which must be earmarked by 2019. Over the 
years, we’ve submitted project requests that would qualify for coverage by these funds to the city, 
which has then assessed and gotten back to us about what’s possible and how much each project would 
cost from the fund. In 2014, 12 sections of German Village streets were repaired using UIFR dollars. A 
year and a half ago, we committed to spending $80,000 of our UIRF money to partially cover the 
replacement and repair of pillars on the City Park side of Schiller Park, while the city agreed to cover the 
rest of the cost. Since then, Nancy and a team of volunteers assessed all streets and curbs in the district 
and requested repairs be done to 15 sections to be covered by our remaining UIRF dollars. The city 
recently informed the Society that work on the pillars totaled more than expected ($301,705), so they’d 
“spent” more of our UIRF balance ($221,750) than the $80,000 we’d pledged. When Shiloh asked the 
Department of Development why we weren’t made aware of this before the project was already 
complete and more money had been spent than we’d approved, the city’s Recreation and Parks 
Department’s poor records-keeping and communication were blamed. Now, the city has suggested that 
we pledge what’s left of our UIRF dollars (about $367,000) toward work to install a brick sidewalk along 
Livingston Ave. when work on that streetscape is completed in 2020. They’ve asked that we sign a letter 
of intention outlining the plan as such. Joshua pointed out that he was part of the discussion with the 
city about the plan for replacing the pillar and thinks them spending $221,000 of our UIRF money 
instead of $80,000 without notifying us before the project was completed is unacceptable. Heidi said 
she thinks it’s outrageous. Joshua questioned how we can be sure that the Livingston Ave. sidewalk 
agreement will turn out the way they’re saying it will given what happened with the last project. Shiloh 
said she’ll go back to the city to better confirm and understand the plan for Livingston Ave., and Heidi 
asked that we get the plan in writing from them before we commit to anything. She also said she and 
other board members/Civic Relations members meeting with leaders about the large-scale building 
projects can mention that we’re discouraged by this during their meetings as well. Heidi suggested we 
consider writing a letter to Recreation and Parks and city services departments to express our anger 
over how the pillar costs were levied at us. 
 
Shiloh also shared that she’d met with Nannette Maciejunes, executive director at the Columbus 
Museum of Art, who got in touch about a Dresden, Germany-based exhibit that will be on display 
throughout the fall and that the art museum is interested in us being a part of. Shiloh has suggested a 
private reception for Society members that can also be used as a chance to introduce the new executive 
director and the board members in place at that time. The board agreed that this would be a great idea 
and asked Shiloh to let Nannette know we’d like to go ahead with it.    
 
 
Old/New Business 
 
Volunteer highlights: On behalf of the Friends of Schiller Committee (via their report), Katharine Moore 
thanked Diana Webster, Connie Swain, Jan Clark for assisting with book sales during Haus und Garten 
Tour and John Barr “for time, attention and care given to the accounting process.” Kurt also recognized 
the volunteers at Art Crawl who were selling beer tickets through the downpour. Shiloh added her 
thanks to Larry Drake and David Schooler, who got up on the Meeting Haus’ roof and cleared the gutters 
over the weekend a few days earlier. 
 



Safety: none noted, although Brittany pointed out that Safety Committee chair Dan Glasener mentioned 
in his minutes that he plans to wrap up his time in the post at the end of the year and is looking for a 
replacement. 
 
Jim Nichols, a member in attendance, announced that he wanted to commend the GVS board of 
trustees for their work related to the large-scale development projects. He shared that years ago when 
he was on the board, a development-related issue arose (outside but near the neighborhood) that 
neighbors were unhappy about, and the board chose to remain neutral on that issue. He said he now 
wishes the board at that time had been much more active. The board thanked him for his recognition. 
 
 
Having wrapped up the agenda, Heidi suggested the board end the meeting at 7:27 p.m. 
  

MOTION: Adjourn the Aug. 14, 2018, meeting of the German Village Board of Trustees to 
executive session. [Dalenta, Zimmerman] 

 
Motion approved. 

 
 

Respectfully submitted, 
Brittany Gibson, Secretary 

 
Attest: Heidi Drake, President 
 



Get to know a board member Q&A: John Barr, Treasurer 
 
Favorite moment:  Too many to mention but driving the  gold cart on tour day and chatting with visitors 
is very rewarding. 
Pet:  Our dog Cari……too sweet to describe 
Another nonprofit:  I don’t have any…most of my resources go to the Society 
Board Service:  Continue to improve relations with stakeholders 
 
 



GERMAN VILLAGE SOCIETY 

TREASURER’S REPORT 

AUGUST 14, BOARD MEETING 

FINANCIAL STATEMENT HIGHLIGHTS JULY 2018 

CASH BALANCES AS OF JULY, 2018: 

OPERATIONS:    CHECKING  $ 111,018 

                             CONTINGENCY  $ 88,499 

 

DESIGNATED FUNDS:  TOTAL $  

  SIGNIFICANT BALANCES:  GERMAN VILLAGE BUSINESS COMMUNITY $ 83,650 

                                                 FUND FOR HISTORIC PRESERVATION $ 103,832 

                                                 FOR THE GOOD OF THE NEIGHBORHOOD $ 118,180 

INVESTMENTS:   TOTAL $ 680,716 

                               BRENT WARNER MAINTENANCE FUND $ 201,086 

                               MEETING HOUSE REPLACEMENT RESERVE $ 231,076 

                               ALBERTA STEVENS HUNTINGTON GARDEN FUND $ 248,554 

OPERATING BUDGET HIGHLIGHTS (CASH BASIS): 

JULY REVENUE $ 19,263 VS BUDGET OF $  31,314.  DOESN’T INCLUDE IN-KIND REVENUE WHICH 
WOULD MAKE REVENUE PRETTY MIUCH ON BUDGET       

JULY EXPENSES ARE GENERALLY IN LINE WITH THE BUDGET,  DIFFERENCES PRIMARILY  RELATES TO 
TIMING OF PAYMENTS 

 

NOTE:  NET INCOME DOES NOT REFLECT INTERNAL TRANSFER OF FUNDS OR DEPRECIATION WHICH IS 
A NON-CASH CHARGE. 
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Subject:  GVS Finance Committee Meeting  

Date:    July 26, 2018 

Time:   5:30 pm 

Present:   John Barr, Jeremy Chandler, Wade Steen and Jim Nichols 

From Huntington:   Jack Malone, Ted Paris 

                                

 
Discussion           
Topics:   2nd Quarter Investment Performance 
                             
                          
 
Ted Paris from Huntington  gave a summary of the investment performance for the  2nd 
quarter.  Overall, the performance basically mirrored the market in general which was 
positive.   The U.S. economy is extremely strong and Huntington expects returns to remain 
strong.  The investments continue to make up ground compared to the benchmarks as the 
result of prudent investing in compliance with the investment strategies established.   
 
 
The next finance meeting on investments will be Thursday October 25, 2018 at 5:30. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 

 
 

 

[T
yp

e 
th

e 
co

m
pa

ny
 N

am
e]

 
2 

 
 
 
 
 



Actual Budget Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Budget Actual Actual Actual

Income

   Admission/Event Income 2,225.00  27,610.00  970.00  1,830.00  30,805.00  

   Advertising Income 500.00  13,145.89  13,645.89  

   Contributions 2,280.00  1,260.00  0.00  3,025.00  200.00  2,050.00  1,200.00  1,625.00  300.00  10,315.00  

   Grants 3,500.00  1,000.00  4,500.00  

   In-Kind Donations 153.85  3,844.42  500.00  3,998.27  

   Interest Income 0.00  3,124.44  2,938.18  -113.18  2,479.70  8,429.14  

   Membership Dues -GVBC 18,682.74  18,682.74  

   Merchandise Income 500.00  0.00  5,262.86  5,762.86  

   Miscellaneous Income 0.00  27.00  625.00  700.00  1,000.00  1,652.00  

   Rental Income 4,900.00  4,900.00  

   Sponsorship 4,249.11  6,175.11  6,617.31  17,041.53  

Total Income $      0.00  $      0.00  $                       2,280.00  $               12,387.96  $                               75,358.16  $                    3,124.44  $              9,642.31  $                2,938.18  $               200.00  $                    0.00  $               0.00  $     7,339.86  $                   0.00  $   1,200.00  $   1,595.00  $   4,655.00  $   1,186.82  $   2,479.70  $      119,732.43  

Gross Profit $      0.00  $      0.00  $                       2,280.00  $               12,387.96  $                               75,358.16  $                    3,124.44  $              9,642.31  $                2,938.18  $               200.00  $                    0.00  $               0.00  $     7,339.86  $                   0.00  $   1,200.00  $   1,595.00  $   4,655.00  $   1,186.82  $   2,479.70  $      119,732.43  

Expenses

   Advertising 13,047.32  13,047.32  

   Bank/Credit Card Fees -69.00  -331.14  742.46  698.98  1.55  624.51  1,667.36  

   Computer Related Costs 730.00  144.18  874.18  

   Consulting Fees 17,180.00  23,700.00  2,525.00  821.91  2,075.00  2,200.00  46,301.91  

   Dues & Memberships 1,220.55  1,220.55  

   Equipment Rental 4,717.54  4,717.54  

   Food/Beverages 1,263.77  177.04  250.00  1,440.81  

   Gifts & Awards 239.00  90.00  35.00  500.00  829.00  

   In-Kind Expense 153.85  3,844.42  500.00  3,998.27  

   License/Fees/Permits 1,241.00  100.00  1,341.00  

   Miscellaneous Expense 2,059.32  2,059.32  

   Payroll Taxes 1,131.24  1,131.24  

   Postage 0.00  508.80  508.80  

   Printing/Signage 3,113.76  1,627.49  518.01  248.50  125.00  5,507.76  

   Projects from Strategic Plan 500.00  194.75  0.00  694.75  

   Property & D/O Insurance 0.00  0.00  

   Repairs & Maintenance 0.00  1,256.39  3,870.42  5,126.81  

   Salaries/Wages 14,787.50  14,787.50  

   Security 480.00  480.00  

   Supplies 550.34  7,639.61  577.40  75.00  8,767.35  

   Transportation/Towing 171.05  171.05  

Total Expenses $  239.00  $      0.00  $                     17,680.00  $               27,093.36  $                               49,155.40  $                      742.46  $              8,896.00  $                   698.98  $                   0.00  $                    0.00  $               0.00  $     5,820.69  $                   0.00  $      144.18  $   3,077.94  $   3,185.00  $      500.00  $      624.51  $      114,672.52  

Net Operating Income -$ 239.00  $      0.00  -$                    15,400.00  -$              14,705.40  $                               26,202.76  $                    2,381.98  $                746.31  $                2,239.20  $               200.00  $                    0.00  $               0.00  $     1,519.17  $                   0.00  $   1,055.82  -$  1,482.94  $   1,470.00  $      686.82  $   1,855.19  $          5,059.91  

Other Income

   Transfers In 37,824.00  0.00  2,044.00  39,868.00  

   Transfers out -3,688.25  0.00  -379.50  -35.00  -724.00  -3,448.70  -200.00  -675.70  -9,151.15  

Total Other Income $      0.00  $      0.00  $                     37,824.00  -$                3,688.25  $                                        0.00  $                          0.00  -$               379.50  $                       0.00  -$                35.00  $                    0.00  -$          724.00  -$    1,404.70  $                   0.00  -$    200.00  -$     675.70  $         0.00  $         0.00  $          0.00  $        30,716.85  

Other Expenses

   Deferred Gain/Loss 

Investments 0.00  -1,897.74  -1,816.07  -1,680.48  -5,394.29  

Total Other Expenses $      0.00  $      0.00  $                              0.00  $                        0.00  $                                        0.00  -$                  1,897.74  $                    0.00  -$               1,816.07  $                   0.00  $                    0.00  $               0.00  $            0.00  $                   0.00  $         0.00  $          0.00  $         0.00  $         0.00  -$  1,680.48  -$         5,394.29  

Net Other Income $      0.00  $      0.00  $                     37,824.00  -$                3,688.25  $                                        0.00  $                    1,897.74  -$               379.50  $                1,816.07  -$                35.00  $                    0.00  -$          724.00  -$    1,404.70  $                   0.00  -$    200.00  -$     675.70  $         0.00  $         0.00  $   1,680.48  $        36,111.14  

Net Income -$ 239.00  $      0.00  $                     22,424.00  -$              18,393.65  $                               26,202.76  $                    4,279.72  $                366.81  $                4,055.27  $               165.00  $                    0.00  -$          724.00  $        114.47  $                   0.00  $      855.82  -$  2,158.64  $   1,470.00  $      686.82  $   3,535.67  $        41,171.05  

German Village Society
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Actual Budget Actual Budget Actual Budget Actual Budget Actual Budget Actual Budget Actual Budget Actual Budget Actual Budget Actual Budget Actual Budget Actual Budget Actual Budget

Income

   Admission/Event Income 0.00  200.00  200.00  677.50  600.00  2,395.00  32,350.00  55,569.01  16,582.00  55,316.50  42,328.00  -350.00  -370.00  785.00  7,150.00  13,875.00  0.00  500.00  113,808.01  114,000.00  

   Advertising Income 4,038.93  15,468.74  7,815.77  8,140.78  9,287.29  9,448.39  10,930.01  10,243.83  5,336.96  5,733.75  9,336.38  6,218.10  1,631.27  2,560.49  2,403.23  1,266.19  874.48  642.02  0.00  48,376.61  63,000.00  

   Contributions 58.18  -83.00  460.68  30.72  6,261.67  2,312.64  807.84  2,072.38  5,131.89  -1,041.66  6,680.23  2,848.73  256.40  5,667.96  1,665.38  273.44  3,915.96  337.45  0.00  19,656.89  18,000.00  

   In-Kind Donations 2,850.00  9,134.00  2,500.01  0.00  8,250.00  0.00  3,500.00  750.00  4,253.05  0.00  24,666.13  6,648.02  6,838.31  14,125.99  1,350.00  26,153.68  0.00  0.00  46,019.19  65,000.00  

   Interest Income 7.46  3.85  3.37  3.37  3.61  3.73  3.73  3.37  3.73  3.97  3.49  3.61  3.85  3.73  3.73  2.48  0.27  9.89  3.00  29.24  45.00  

   Membership Dues - GVS 30,299.15  36,814.95  9,996.66  11,564.99  11,795.00  11,645.00  9,810.79  7,470.00  11,330.83  10,904.90  7,050.81  9,695.00  7,759.98  9,860.14  6,037.52  3,366.67  7,411.67  229.16  0.00  88,043.22  115,000.00  

   Membership Dues -GVBC 975.00  3,199.99  2,062.50  1,050.00  1,598.91  1,200.00  450.00  993.75  375.00  843.75  644.60  670.87  392.33  354.14  918.75  543.75  225.00  0.00  0.00  6,498.34  10,000.00  

   Merchandise Income 0.00  22.00  205.00  21.00  95.00  135.00  46.00  578.00  7.00  623.00  38.00  -533.75  30.00  20.00  6.01  31.99  7.00  14.00  845.25  500.00  

   Miscellaneous Income 0.01  0.90  1.80  7.00  7.00  420.00  321.11  7.00  155.18  0.00  0.00  0.00  0.00  420.00  500.00  

   Rental Income 1,962.00  1,958.00  214.00  405.75  2,746.50  1,489.00  1,119.00  2,911.00  1,106.50  -3,181.25  3,655.25  842.00  1,104.50  1,936.75  892.00  704.50  749.50  792.75  500.00  11,907.75  10,000.00  

   SLATE Income 7,533.33  20,000.00  2,833.33  20,000.00  833.33  20,000.00  3,916.66  2,000.00  2,416.66  2,000.00  5,166.66  2,000.00  1,416.66  1,000.00  1,000.00  0.00  0.00  2,000.00  0.00  24,116.63  70,000.00  

   Sponsorship 1,512.50  2,500.00  1,250.00  4,795.17  4,926.64  10,687.50  13,000.46  17,420.17  13,880.17  5,179.83  8,233.45  14,951.11  7,432.12  3,187.50  7,225.00  2,963.89  187.50  4,250.00  152.33  50,235.34  73,500.00  

   Tour Income 0.00  100.00  50.00  264.00  655.00  400.09  845.00  785.91  330.00  853.00  150.00  238.00  667.00  214.91  1,986.09  291.00  200.00  2,030.00  6,000.00  

Total Income $         49,236.55  $         88,996.54  $         27,358.32  $         46,496.68  $         46,451.45  $         57,747.06  $         46,723.49  $         76,667.59  $       100,826.80  $         37,825.20  $       122,126.50  $         87,417.55  $         19,263.36  $         31,314.02  $                  0.00  $         35,898.78  $                  0.00  $         17,841.84  $                  0.00  $         55,411.14  $                  0.00  $           8,559.27  $                  0.00  $           1,369.33  $        411,986.47  $        545,545.00  

Gross Profit $         49,236.55  $         88,996.54  $         27,358.32  $         46,496.68  $         46,451.45  $         57,747.06  $         46,723.49  $         76,667.59  $       100,826.80  $         37,825.20  $       122,126.50  $         87,417.55  $         19,263.36  $         31,314.02  $                  0.00  $         35,898.78  $                  0.00  $         17,841.84  $                  0.00  $         55,411.14  $                  0.00  $           8,559.27  $                  0.00  $           1,369.33  $        411,986.47  $        545,545.00  

Expenses

   Accounting Expense 2,700.00  1,500.00  1,500.00  1,200.00  1,500.00  1,800.00  1,500.00  1,500.00  1,500.00  1,500.00  1,500.00  1,500.00  1,500.00  1,500.00  1,500.00  1,500.00  1,500.00  1,500.00  10,200.00  18,000.00  

   Advertising 20.00  50.00  1,500.00  1,500.00  1,500.00  500.00  145.43  490.40  100.00  39.60  250.00  650.00  -50.00  0.00  195.43  6,500.00  

   Audit Fees 0.00  3,000.00  3,000.00  1,485.00  0.00  1,550.00  0.00  0.00  965.00  0.00  0.00  0.00  0.00  3,000.00  7,000.00  

   Bank/Credit Card Fees 495.39  458.66  930.84  432.19  705.48  443.30  378.74  1,090.91  -281.62  1,254.29  2,341.40  847.44  1,769.94  3,749.90  519.41  707.77  268.22  202.91  25.00  6,340.17  10,000.00  

   Computer Related Costs 0.00  0.00  

      Hardware/Software 3,148.97  121.89  855.27  323.59  643.27  267.07  571.13  104.81  407.27  723.47  512.51  2,397.00  135.58  658.32  782.29  3,420.69  600.77  810.10  790.00  6,274.00  11,000.00  

      Internet 43.11  52.79  166.71  227.45  62.86  206.95  241.75  1,001.62  0.00  

      Maintenance 300.00  822.50  300.00  657.50  910.00  1,290.00  960.00  1,230.00  1,570.00  550.00  637.50  800.00  550.00  550.00  800.00  550.00  600.00  600.00  4,677.50  9,000.00  

   Total Computer Related Costs $           3,492.08  $              944.39  $           1,208.06  $              981.09  $           1,719.98  $           1,557.07  $           1,758.58  $           1,334.81  $           2,040.13  $           1,273.47  $           1,356.96  $           3,197.00  $              377.33  $           1,208.32  $                  0.00  $           1,332.29  $                  0.00  $           4,220.69  $                  0.00  $           1,150.77  $                  0.00  $           1,410.10  $                  0.00  $           1,390.00  $          11,953.12  $          20,000.00  

   Consulting Fees 1,360.50  1,360.50  0.00  

      Consulting 0.00  0.00  2,498.00  2,500.00  2,500.00  2,500.00  4,800.00  202.00  0.00  0.00  0.00  0.00  0.00  15,000.00  

      Legal 0.00  1,000.00  0.00  0.00  0.00  5,000.00  0.00  0.00  0.00  0.00  0.00  0.00  0.00  1,000.00  5,000.00  

      Subcontractor 97.50  500.00  200.00  797.50  0.00  

   Total Consulting Fees $                97.50  $                  0.00  $           1,000.00  $                  0.00  $              500.00  $           2,498.00  $                  0.00  $           2,500.00  $           1,360.50  $           7,500.00  $                  0.00  $           2,500.00  $              200.00  $           4,800.00  $                  0.00  $              202.00  $                  0.00  $                  0.00  $                  0.00  $                  0.00  $                  0.00  $                  0.00  $                  0.00  $                  0.00  $            3,158.00  $          20,000.00  

   Dues & Memberships 250.00  0.00  118.00  505.00  0.00  0.00  106.43  0.00  845.00  445.00  50.00  0.00  0.00  250.00  0.00  250.00  1,319.43  1,500.00  

   Equipment Rental 185.00  766.00  185.00  685.00  185.00  733.00  632.57  685.00  185.00  685.00  7,840.87  1,214.00  3,951.41  4,662.86  685.00  1,158.00  1,127.15  185.00  413.99  13,164.85  13,000.00  

   Food/Beverages 477.50  370.56  282.29  309.54  746.92  523.35  607.44  718.82  1,154.69  119.93  387.69  1,290.71  4,864.58  1,993.54  513.46  246.21  1,274.39  139.49  0.00  8,521.11  7,500.00  

   Gifts & Awards 53.00  90.04  107.43  750.08  88.78  60.91  911.99  2,071.59  356.19  1,131.07  2,278.01  300.00  2,721.94  294.01  76.85  111.80  0.00  0.00  4,403.69  7,000.00  

   In-Kind Expense 2,850.00  9,134.00  2,500.01  0.00  8,250.00  0.00  3,500.00  750.00  4,253.05  0.00  24,666.13  6,648.02  6,838.31  14,125.99  1,350.00  26,153.68  0.00  0.00  46,019.19  65,000.00  

   License/Fees/Permits 0.00  50.00  0.00  42.25  0.00  674.98  50.00  325.00  409.50  550.00  116.50  40.00  0.00  0.00  300.00  0.00  124.00  0.00  1,682.23  1,000.00  

   Meeting Haus Cleaning 19.80  784.40  744.80  825.00  744.80  844.80  744.80  844.80  798.44  844.80  1,244.80  1,389.40  744.80  1,342.80  864.60  844.80  1,344.80  844.80  1,225.00  5,042.24  12,000.00  

   Meeting Haus Groundskeeping 229.00  0.00  87.25  93.75  220.00  0.00  103.00  216.75  220.50  128.75  0.00  117.75  106.00  0.00  322.75  1,200.00  

   Miscellaneous Expense 500.00  10.00  500.00  947.05  700.00  66.00  1,512.00  830.25  486.70  500.00  500.00  1,510.70  500.00  500.00  500.00  562.70  9,000.00  

   Payroll Processing 300.15  305.00  149.65  145.00  144.40  145.00  144.54  145.00  150.49  145.00  75.32  145.00  285.96  145.00  145.00  145.00  145.00  145.00  145.00  1,250.51  1,900.00  

   Payroll Taxes 2,877.50  2,568.89  2,505.23  2,457.82  1,534.61  1,371.59  476.46  3,685.71  1,483.47  1,300.70  1,405.19  1,382.94  1,126.63  1,072.95  1,384.16  1,228.79  1,264.84  2,042.97  1,238.64  11,409.09  21,000.00  

   Postage 301.50  219.00  301.50  659.05  1,145.22  1,192.57  1,012.01  1,062.82  33.00  334.50  219.00  34.50  31.75  1,672.05  0.00  923.59  0.00  2,142.06  7,000.00  

   Printing/Signage 70.68  93.00  302.00  -550.61  2,522.49  2,535.64  380.50  3,741.55  2,187.76  1,170.16  7,411.31  5,919.54  2,530.04  1,222.52  375.63  81.00  2,862.25  31.50  12,886.96  20,000.00  

   Projects from Strategic Plan 1,949.00  1,941.00  1,941.00  1,941.00  2,441.00  1,941.00  1,941.00  1,941.00  2,441.00  4,941.00  2,641.00  1,941.00  0.00  28,000.00  

   Property & D/O Insurance 0.00  7,388.00  9,957.67  1,742.00  854.00  0.00  720.00  0.00  755.00  0.00  0.00  0.00  0.00  1,150.00  0.00  11,566.67  11,000.00  

   Repairs & Maintenance 697.21  3,500.00  3,692.50  1,881.28  949.09  575.00  0.00  1,252.77  3,500.00  3,408.80  479.34  0.00  1,037.45  464.13  435.00  1,063.05  0.00  9,935.62  13,000.00  

   Salaries/Wages 17,179.16  16,985.54  16,804.16  16,255.44  16,696.66  16,085.44  16,629.16  16,183.52  18,953.70  16,736.09  16,084.16  16,884.46  16,094.82  16,968.08  16,460.44  16,244.85  16,441.59  17,085.44  16,319.11  118,441.82  198,650.00  

      Benefits 1,030.80  1,435.00  1,082.81  1,435.00  1,087.86  1,435.00  1,081.75  1,435.00  1,083.22  1,435.00  1,062.48  1,435.00  1,079.31  1,435.00  1,435.00  1,435.00  1,435.00  1,435.00  1,435.00  7,508.23  17,220.00  

      Overtime 0.00  233.69  0.00  259.65  0.00  123.33  0.00  194.74  1,000.00  114.93  1,000.00  336.00  0.00  0.00  0.00  1,000.00  0.00  0.00  1,262.34  3,000.00  

      Professional Development 3,060.00  100.00  65.00  100.00  559.87  200.00  301.75  400.00  35.00  50.00  23.68  300.00  400.00  500.00  500.00  2,000.00  440.00  10.00  4,045.30  5,000.00  

   Total Salaries/Wages $         21,269.96  $         18,520.54  $         18,185.66  $         17,790.44  $         18,604.04  $         17,720.44  $         18,135.99  $         18,018.52  $         20,266.66  $         19,221.09  $         17,285.25  $         19,619.46  $         17,510.13  $         18,803.08  $                  0.00  $         18,395.44  $                  0.00  $         18,179.85  $                  0.00  $         20,876.59  $                  0.00  $         18,960.44  $                  0.00  $         17,764.11  $        131,257.69  $        223,870.00  

   Security 0.00  0.00  0.00  0.00  0.00  2,544.00  926.00  0.00  0.00  597.00  0.00  477.00  0.00  2,544.00  2,000.00  

   Storage 1,020.00  0.00  0.00  0.00  0.00  0.00  0.00  0.00  0.00  0.00  0.00  0.00  0.00  1,020.00  

   Supplies 183.27  250.00  225.81  622.21  235.99  95.97  473.18  414.42  527.10  261.10  3,338.32  1,231.20  415.11  401.91  119.72  142.27  1,188.55  272.65  0.00  5,398.78  5,000.00  

   Transportation/Towing 134.15  3.00  16.74  311.25  0.00  9.99  56.26  70.62  14.25  129.65  1,362.69  6,582.84  0.00  5.00  1.00  3.74  0.00  1,701.18  7,000.00  

   Utilities 1,324.99  1,801.99  1,081.61  1,166.58  1,250.22  1,016.82  1,168.42  1,065.37  1,142.48  1,434.71  1,416.19  1,100.34  1,489.51  1,395.36  1,170.23  1,113.47  1,402.10  1,101.21  1,231.82  8,873.42  15,000.00  

Total Expenses $         36,822.82  $         42,172.29  $         33,039.00  $         46,256.29  $         51,966.16  $         40,989.97  $         34,531.24  $         39,485.68  $         41,902.97  $         47,705.75  $         72,791.03  $         60,593.68  $         43,797.67  $         62,594.85  $                  0.00  $         47,117.38  $                  0.00  $         38,529.21  $                  0.00  $         64,783.64  $                  0.00  $         36,605.20  $                  0.00  $         27,656.06  $        314,850.89  $        554,490.00  

Net Operating Income $         12,413.73  $         46,824.25  -$          5,680.68  $              240.39  -$          5,514.71  $         16,757.09  $         12,192.25  $         37,181.91  $         58,923.83  -$          9,880.55  $         49,335.47  $         26,823.87  -$       24,534.31  -$       31,280.83  $                  0.00  -$       11,218.60  $                  0.00  -$       20,687.37  $                  0.00  -$          9,372.50  $                  0.00  -$       28,045.93  $                  0.00  -$       26,286.73  $          97,135.58  -$           8,945.00  

Other Income

   Transfers In 10,000.00  9,151.15  0.00  0.00  0.00  0.00  0.00  0.00  0.00  0.00  0.00  0.00  0.00  9,151.15  10,000.00  

   Transfers out -39,868.00  -39,868.00  0.00  

Total Other Income $                  0.00  $         10,000.00  $           9,151.15  $                  0.00  $                  0.00  $                  0.00  $                  0.00  $                  0.00  $                  0.00  $                  0.00  $                  0.00  $                  0.00  -$       39,868.00  $                  0.00  $                  0.00  $                  0.00  $                  0.00  $                  0.00  $                  0.00  $                  0.00  $                  0.00  $                  0.00  $                  0.00  $                  0.00  -$         30,716.85  $          10,000.00  

Other Expenses

   Depreciation 3,151.79  3,350.00  3,151.79  3,350.00  3,151.79  3,350.00  3,151.79  3,350.00  3,151.79  3,350.00  3,151.79  3,350.00  3,151.79  3,350.00  3,350.00  3,350.00  3,350.00  3,350.00  3,150.00  22,062.53  40,000.00  

Total Other Expenses $           3,151.79  $           3,350.00  $           3,151.79  $           3,350.00  $           3,151.79  $           3,350.00  $           3,151.79  $           3,350.00  $           3,151.79  $           3,350.00  $           3,151.79  $           3,350.00  $           3,151.79  $           3,350.00  $                  0.00  $           3,350.00  $                  0.00  $           3,350.00  $                  0.00  $           3,350.00  $                  0.00  $           3,350.00  $                  0.00  $           3,150.00  $          22,062.53  $          40,000.00  

Net Income Before Depreciation $         12,413.73  $         56,824.25  $           3,470.47  $              240.39  -$          5,514.71  $         16,757.09  $         12,192.25  $         37,181.91  $         58,923.83  -$          9,880.55  $         49,335.47  $         26,823.87  -$       64,402.31  -$       31,280.83  $                  0.00  -$       11,218.60  $                  0.00  -$       20,687.37  $                  0.00  -$          9,372.50  $                  0.00  -$       28,045.93  $                  0.00  -$       26,286.73  $          66,418.73  $            1,055.00  

Net Income After Depreciation $           9,261.94  $         56,824.25  $              318.68  -$          3,109.61  -$          8,666.50  $         13,407.09  $           9,040.46  $         33,831.91  $         55,772.04  -$       13,230.55  $         46,183.68  $         23,473.87  -$       67,554.10  -$       34,630.83  $                  0.00  -$       14,568.60  $                  0.00  -$       24,037.37  $                  0.00  -$       12,722.50  $                  0.00  -$       31,395.93  $                  0.00  -$       29,436.73  $          44,356.20  -$         38,945.00  

Nov 2018 Dec 2018 Total

German Village Society

2018 GVS BUDGET VARIANCE BY MONTH OPERATIONS
January - December 2018

Jun 2018 Jul 2018 Aug 2018 Sep 2018 Oct 2018Jan 2018 Feb 2018 Mar 2018 Apr 2018 May 2018



Actual Budget over Budget

% of 

Budget Actual Budget over Budget % of Budget Comments

Income

   Admission/Event Income -350.00  -370.00  20.00  94.59% 113,808.01  114,000.00  -191.99  99.83%

   Advertising Income 1,631.27  2,560.49  -929.22  63.71% 48,376.61  63,000.00  -14,623.39  76.79%

   Contributions 256.40  5,667.96  -5,411.56  4.52% 19,656.89  18,000.00  1,656.89  109.20%

   In-Kind Donations 6,838.31  -6,838.31  0.00% 46,019.19  65,000.00  -18,980.81  70.80%

   Interest Income 3.85  3.73  0.12  103.22% 29.24  45.00  -15.76  64.98%

   Membership Dues - GVS 7,759.98  9,860.14  -2,100.16  78.70% 88,043.22  115,000.00  -26,956.78  76.56%

   Membership Dues -GVBC 392.33  354.14  38.19  110.78% 6,498.34  10,000.00  -3,501.66  64.98%

   Merchandise Income -533.75  30.00  -563.75  -1779.17% 845.25  500.00  345.25  169.05%

   Miscellaneous Income 7.00  -7.00  0.00% 420.00  500.00  -80.00  84.00%

   Rental Income 1,104.50  1,936.75  -832.25  57.03% 11,907.75  10,000.00  1,907.75  119.08%

   SLATE Income 1,416.66  1,000.00  416.66  141.67% 24,116.63  70,000.00  -45,883.37  34.45%

   Sponsorship 7,432.12  3,187.50  4,244.62  233.16% 50,235.34  73,500.00  -23,264.66  68.35%

   Tour Income 150.00  238.00  -88.00  63.03% 2,030.00  6,000.00  -3,970.00  33.83%

Total Income $    19,263.36  $      31,314.02  -$     12,050.66  61.52% $  411,986.47  $    545,545.00  -$     133,558.53  75.52%

Gross Profit $    19,263.36  $      31,314.02  -$     12,050.66  61.52% $  411,986.47  $    545,545.00  -$     133,558.53  75.52%

Expenses

   Accounting Expense 1,500.00  1,500.00  0.00  100.00% 10,200.00  18,000.00  -7,800.00  56.67%

   Advertising 100.00  -100.00  0.00% 195.43  6,500.00  -6,304.57  3.01%

   Audit Fees 0.00  0.00  3,000.00  7,000.00  -4,000.00  42.86%

   Bank/Credit Card Fees 1,769.94  3,749.90  -1,979.96  47.20% 6,340.17  10,000.00  -3,659.83  63.40%

   Computer Related Costs 377.33  1,208.32  -830.99  31.23% 11,953.12  20,000.00  -8,046.88  59.77%

   Consulting Fees 200.00  4,800.00  -4,600.00  4.17% 3,158.00  20,000.00  -16,842.00  15.79%

   Dues & Memberships 50.00  -50.00  0.00% 1,319.43  1,500.00  -180.57  87.96%

   Equipment Rental 3,951.41  4,662.86  -711.45  84.74% 13,164.85  13,000.00  164.85  101.27%

   Food/Beverages 4,864.58  1,993.54  2,871.04  244.02% 8,521.11  7,500.00  1,021.11  113.61%

   Gifts & Awards 300.00  2,721.94  -2,421.94  11.02% 4,403.69  7,000.00  -2,596.31  62.91%

   In-Kind Expense 6,838.31  -6,838.31  0.00% 46,019.19  65,000.00  -18,980.81  70.80%

   License/Fees/Permits 40.00  0.00  40.00  1,682.23  1,000.00  682.23  168.22%

   Meeting Haus Cleaning 744.80  1,342.80  -598.00  55.47% 5,042.24  12,000.00  -6,957.76  42.02%

   Meeting Haus Groundskeeping 220.50  -220.50  0.00% 322.75  1,200.00  -877.25  26.90%

   Miscellaneous Expense 486.70  500.00  -13.30  97.34% 562.70  9,000.00  -8,437.30  6.25%

   Payroll Processing 285.96  145.00  140.96  197.21% 1,250.51  1,900.00  -649.49  65.82%

   Payroll Taxes 1,126.63  1,072.95  53.68  105.00% 11,409.09  21,000.00  -9,590.91  54.33%

   Postage 219.00  34.50  184.50  634.78% 2,142.06  7,000.00  -4,857.94  30.60%

   Printing/Signage 5,919.54  2,530.04  3,389.50  233.97% 12,886.96  20,000.00  -7,113.04  64.43%

   Projects from Strategic Plan 1,941.00  -1,941.00  0.00% 0.00  28,000.00  -28,000.00  0.00%

   Property & D/O Insurance 755.00  0.00  755.00  11,566.67  11,000.00  566.67  105.15%

   Repairs & Maintenance 479.34  0.00  479.34  9,935.62  13,000.00  -3,064.38  76.43%

   Salaries/Wages 17,510.13  18,803.08  -1,292.95  93.12% 131,257.69  223,870.00  -92,612.31  58.63%

   Security 0.00  0.00  2,544.00  2,000.00  544.00  127.20%

   Storage 0.00  0.00  0.00  1,020.00  -1,020.00  0.00%

   Supplies 415.11  401.91  13.20  103.28% 5,398.78  5,000.00  398.78  107.98%

   Transportation/Towing 1,362.69  6,582.84  -5,220.15  20.70% 1,701.18  7,000.00  -5,298.82  24.30%

   Utilities 1,489.51  1,395.36  94.15  106.75% 8,873.42  15,000.00  -6,126.58  59.16%

Total Expenses $    43,797.67  $      62,594.85  -$     18,797.18  69.97% $  314,850.89  $    554,490.00  -$     239,639.11  56.78%

Net Operating Income -$   24,534.31  -$     31,280.83  $        6,746.52  78.43% $    97,135.58  -$       8,945.00  $       106,080.58  -1085.92%

Other Income

   Transfers In 0.00  0.00  9,151.15  10,000.00  -848.85  91.51%

   Transfers out -39,868.00  -39,868.00  -39,868.00  0.00  -39,868.00  

Total Other Income -$   39,868.00  $                0.00  -$     39,868.00  -$   30,716.85  $      10,000.00  -$       40,716.85  -307.17%

Other Expenses

   Depreciation 3,151.79  3,350.00  -198.21  94.08% 22,062.53  40,000.00  -17,937.47  55.16%

Total Other Expenses $      3,151.79  $        3,350.00  -$          198.21  94.08% $    22,062.53  $      40,000.00  -$       17,937.47  55.16%

Net Other Income -$   43,019.79  -$       3,350.00  -$     39,669.79  1284.17% -$   52,779.38  -$     30,000.00  -$       22,779.38  175.93%

Net Income -$   67,554.10  -$     34,630.83  -$     32,923.27  195.07% $    44,356.20  -$     38,945.00  $         83,301.20  -113.89%

Total

German Village Society
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German Village Society Guidelines Task Force 

Meeting minutes   July 16, 2018 

Start: 6:00 

End 7:15 

Attendees: Joanne Kesten (GVS BOT), Mary Ross, Kristin Bowersox, Ned Thiel (HDC), Nancy Kotting (GVS) 

1.) Assignment of drafting updates to individual architectural elements as contained in the 

Guidelines reviewed. Some participants have not yet turned in their drafts so discussion was 

tabled; 

2.) Discussion regarding the review of 2007 Infill and New Construction Guidelines 

 It was determined that this task force will review the 2007 guidelines to determine need for 

additional clarification, updates, etc. 

3.) Discussion regarding design and usability of Guidelines;  

Desire for bullet points and images; line drawings as well as photos; brief easy to use guide, 

referencing detailed narrative possibly included in appendix, accessible through digital platform; 

4.) Discussion about process as required through HDC and HPO and our intent to follow 

5.) Discussion about using Secretary of Interior Standards as foundation for entire document; heavy 

reliance on Preservation Briefs, published by the Dept. of Interior as primary technical source; 

Next steps: 

It was decided that Joanne Kesten and Nancy Kotting will identify 12 model Guidelines in place in 

districts across the country, digitally distribute these to task force (2 each) who are then to critique as to 

usability, design, indicating what is positive and what constitutes a negative in each example. Our 

Agenda for the next meeting will include a roundtable discussion of these critiques. 

Nancy Kotting will obtain all published Preservation Briefs to be used as primary technical source in 

Guidelines update;  

A series of meeting dates was set to include one meeting every two weeks through August 

 

Respectfully submitted, 

 

Nancy Kotting 

Historic Preservation Advocate, German Village Society 



German Village Society Committee Report 
 
Committee: Historic Preservation  
Joanne Kesten 

 
 
Highlights/Discussion:   
The Guidelines Committee has met several times in the past weeks, 
continuing our work of updating the guidelines.  With Nancy’s 
guidance, we are examining exemplar guidelines from various 
jurisdictions across the country, with the goal of creating an updated 
format that captures best practices. 
 
As summer travel schedules have been tricky to coordinate, the 
committee has also been corresponding via email. 

 
 

 
 
 
 
 
 
 
 

 
 
 



Parking Committee Report 
 
Robert Ferrin Assistant Director, Parking Services was invited to the June Parking Committee 
meeting.  Mr. Ferrin gave a presentation that included Parking Services Overview, Why Manage 
Parking, 2018-2019 Initiatives, and the Short North Parking Plan.  
 
During his presentation he discussed the new Permit Parking Program Process.  This process 
includes eliminating the petition process, with neighborhood Association or City initiated 
process. The new process also uses a holistic area approach and data collection to determine 
need. 
 
Mr. Ferrin said that a complete review of parking in German Village and surround area would be 
a City priority for 2019.  The GVS Parking Committee will be working with him during this 
process. 
 
Mr. Ferrin also discussed the car service that will be offered by Zipcar.  The City will have two 
designation parking spaces on Third Street.  The Parking Committee worked with Mr. Ferrin to 
determine the parking spaces.   
 
The criteria used by the City to locate two parking spaces for Zipcar were:  

1.       Center of German Village 
2.       Not directly in front of a home entrance 
3.       Not in front of a business 
4.       Highly visible location 

The location for the Zipcar parking will be the corner of Beck and Third Street, the west side of 
Third Street, just north of Beck.  This location is in front a surface parking lot. 
 
Tim Bibler 
Parking Committee Chair 
 



CIVIC RELATIONS COMMITTEE 

Report for August 2018 Board of Trustees Meeting, Nelson Genshaft, Chair 

Civic Relations is doing the following: 

1. We are working with Nancy Kotting, HPA, and volunteers to advocate on behalf of the Board to 
the GV Commission, asking the Commission to enforce its guidelines for approving variances 
from City Code.  The focus now is on the hotel project at 31 E Livingston and the apartment 
project at 241-287 E Livingston.  However, the longer term goal is to develop a process for 
working with developers and the community in shaping commercial projects to a point where 
there is general agreement in the community and the Commission. 
 

2. Set meetings with various City Council Members to make sure they know where GVS stands on 
commercial developments, and particularly the ones described in paragraph 1 above. 
 

3. Shiloh and I recently met with City officials to discuss how the $1M+ in UIRF funds have been 
used.  The allocation has been tweaked by the City due to the increased actual costs of repairing 
brick streets and the increase (about 4 times) for the GVS allocation for the pillar repairs in 
Schiller Park.  In addition, the balance of our UIRF funds will be allocated to upgrading the 
sidewalks on the South side of Livingston, from S. Fifth St. to Grant, going from cement to brick.  
(At the urging of German Village Society staff and board members, the city has said brick 
sidewalks will run from Pearl to Grant along Livingston — but our UIRF dollars will only be used 
for the portion along the south side that runs from S. Fifth St. to Grant.; additional city 
investment will complete the project.) A detailed report from the City is attached to this report.  
We also learned that the City is not planning to immediately issue another 5-year allocation of 
UIRF funds.  They are trying to work out problems in the budgeting process, such as getting 
better data on the actual costs of projects at an earlier date and inter-agency issues as to which 
agency pays for projects.  But, the City is very proud of this unique way to funnel improvement 
money to neighborhoods and get community buy-in.  We expect this to be a pause in the 
allocation process, and the City will resume when it works out these administrative problems.  
Shiloh will ask the Board to approve the report on the use of GV’s UIRF funds so that she can 
return it to the City as approved.      



STEVEN R. SCHOENY 
Director 
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Date: August 8, 2018 

To: Shiloh Todorov, Executive Director, German Village Society 

From:  Alex Beim, Senior Planner, City of Columbus 

Re:  Revised UIRF 2015 -2019 Plan 

The purpose of this memo is to provide additional details on: 1) UIRF expenditures to date; 2) the 
amount of UIRF funds remaining in this funding cycle; and 3) the attached revised proposal for 
expenditure of the remaining UIRF funds. 

We appreciate the strong partnership with the German Village Society and the resultant improvements 
in the neighborhood in the form of brick street repair and Schiller Park columns restoration, along with 
the planned Livingston Avenue improvement enhancements. Please review and don’t hesitate to 
contact me with any questions or comments. 

1) UIRF expenditures to date 
a. Brick Repair 

i. Mohawk, Beck, Macon, and Pearl - Complete 
1. Actual construction cost $50,000 higher than estimate 

ii. Additional work on Pearl - Complete 
1. Work completed using other city funds 
2. Saved $150,000 in German Village UIRF funds 

iii. Frankfort - Still to be complete 
iv. Additional non-UIRF city funds planned for German Village brick repair 

1. Includes work on Blenkner St. and Sycamore St. 
2. Approximately $310,000 in non-UIRF funded brick work 

b. Schiller Park Columns - Complete 
i. Actual project cost was $301,750 

ii. $221,750 of German Village UIRF funds applied to help fund project 
iii. Although the cost substantially exceeded the $80,000 allocated, the project was 

viewed as a community priority - without funding, the other option was to 
remove the columns, rather than repair them 

2) Remaining German Village UIRF funds 
a. Based on the UIRF funds used to date, approximately $367,862 left to allocate 
b. Original plan allocated remaining funds to S. 3rd St. - this proposal does not have the 

additional funds needed to move forward at this time 
3) Livingston Avenue Improvements - revised proposal for use of remaining funds 

a. Contributes to larger, multi-million dollar project 
b. Contribution will provide the additional funding needed to provide brick sidewalks on 

the south side of Livingston Avenue instead of standard concrete sidewalks 
c. Phase C 

i. Livingston from S. 5th St. to Grant Ave.   
ii. Expected to start construction in August of 2018 

d. Phase B 
i. Livingston from Pearl St. to S.  5th St.    

ii. Schedule based on ODOT 70/71 Crossroads project 
III. Construction not currently expected to start until 2021  



STEVEN R. SCHOENY 
Director 
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ENDORSEMENT FORM FOR REVISED UIRF PLAN 
German Village 
August 2, 2018 

Purpose 
The purpose of this document is to confirm community support for the proposed UIRF Plan project 
updates within the German Village area. The revised 2015-2019 UIRF Plan was endorsed by the 
community in June of 2017. Table 1 is the UIRF Plan endorsed at that time (the current UIRF Plan) and 
Table 2 is the proposed UIRF Plan, with proposed updates highlighted in yellow. Please see attached 
revised plan memo for additional details.  

Table 1.  Current 2015-2019 UIRF Plan 

Project  Limits/Location 
Cost 
estimate 

Brick repair Mohawk: Whittier to Reinhard (approximately 2 blocks) $51,300 

Brick repair Beck: Pearl to Mohawk (approximately 4 blocks) $77,580 

Brick repair Beck: Mohawk to Fifth (approximately 3 ½ blocks) $31,995 

Brick repair Beck: Fifth to 6th (approximately 3 blocks) $31,995 

Brick repair Beck: 6th to Brust (approximately 3 blocks) $31,995 

Brick repair Beck: Brust to Lathrop (approximately 2 blocks) $31,995 

Brick repair Macon Alley: Sycamore to Beck (2 blocks) $27,450 

Brick repair Pearl: Sycamore to Livingston (approximately 5 blocks) $98,130 

Brick repair Pearl: Whittier to Stewart $150,000 

Brick repair Frankfort: Mohawk to Jaeger $35,000 

Road or Intersection 
Improvements 

Design of Third Street Improvements $409,225 

Park Improvements Schiller Park Column Restoration $80,000 

Community UIRF Allocation  $1,056,665 

Funds allocated to projects $1,056,665 

Funds remaining to be allocated $0 

  



STEVEN R. SCHOENY 
Director 
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ENDORSEMENT FORM FOR REVISED UIRF PLAN 
German Village 
August 2, 2018 
 

Table 2.  Proposed UIRF Plan (Proposed Updates Highlighted in Yellow) 

Project  Limits/Location 
Cost 
estimate 

Brick repair Mohawk: Whittier to Reinhard, Beck: Pearl to Lathrop, Macon: 
Sycamore to Beck & Pearl: Sycamore to Livingston. 

*$432,053 

Brick repair Pearl: Whittier to Stewart **$0 

Brick repair Frankfort: Mohawk to Jaeger $35,000 

Park Improvements Schiller Park Column Restoration *$221,750 

Road or Intersection 
Improvements 

Contribution to Livingston Avenue Improvements – construction 
of brick sidewalks on the south side of Livingston  

$367,862 

Community UIRF Allocation  $1,056,665 

Funds allocated to projects $1,056,665 

Funds remaining to be allocated $0 

 
*Actual cost exceeded original estimate – project complete 

** Project completed with non-UIRF DPS funding 
Important notes: 

1) Cost estimates are ballpark estimates that were developed by staff for planning purposes. 
Actual costs will only be known as projects are designed and constructed.  Cost estimates are 
necessary in order to determine the types and amounts of projects that may be built during the 
2015-2019 time period.  Depending on actual costs, more or less projects may be implemented.   

2) It is anticipated that changes in the UIRF Plan may occur due to 1) changes in project costs as 
they are actually designed and constructed and 2) the actual UIRF funds that are made available 
in upcoming years. 

3) Additional information on the UIRF Program is available at columbus.gov/planning/UIRF.  
 

 
 

Shiloh Todorov, Executive Director, German Village Society Date 
 
The above revision was approved by the German Village Society on  _____________________________  
 Date 
City of Columbus Contact: 
Alex Beim albeim@columbus.gov 

http://www.columbus.gov/planning/uirf
mailto:albeim@columbus.gov


Minutes –July 5, 2018  

Parks, Public Spaces, and Community Events Committee 

Members Present: Ann Lilly, Chelsey Craig, Katharine Moore, Carol Mullinax, Linda 
Friedman, Connie Swain, and Craig Seeds. 

In Sara McNealey’s absence, Carol Mullinax called the meeting to order at 9:00am. 

Ann Lilly moved that the minutes of the April meeting be adopted into the minutes. Linda 
Friedman seconded the motion and it passed unanimously. 

ACTORS’ THEATRE 

Carol Mullinax reported that Frankenstein, its second play of the season, is currently in 
production. Despite a so-so review from the Dispatch, it is drawing large audiences. 
Next up, Puss and Boots, followed by Midsummer Night’s Dream by William 
Shakespeare. The new relationship between Actors’ and Legacy Smokehouse (which 
now occupies the concession stand) is going very well and audiences seem to be 
enjoying barbecue in the park. 

GERMAN VILLAGE GARTEN CLUB 

Jim Chakares was unable to attend. 

ST. MARY CHURCH AND SCHOOL 

Frank Wickham was unable to attend. 

GERMAN VILLAGE SOCIETY 

Chelsey Craig reminded everyone that a newly redesigned Art Crawl was coming up 
later in the month and encouraged everyone to attend. 

GV FARM 

Connie Swain reported that all is good with The Farm and that, thanks to all of the rain, 
the zucchini are ginormous. 

FRIENDS OF SCHILLER PARK 

Katharine Moore reported that during Haus und Garten weekend, there was an incident 
in Schiller Park in which a child got her head caught in the wrought iron fence 
surrounding the play area. The child was freed without injury, but the city acted 
immediately to place snow fencing over the wrought iron one to ensure that this doesn’t 
happen again. Katharine said that the next step will be for the city to determine whether 
the wrought iron fence can be modified to address safety concerns or whether it will 
need to be replaced. Katharine said that Friends of Schiller Park will very closely 
monitor the process.  

 



John Barr, the Treasurer of the German Village Society, notified the Friends of Schiller 
Park that the Finance Committee agreed with his proposal to waive the 10% fee for 
funds associated with the Schiller Park Across Time project.  

GERMAN VILLAGE NINE 

Mike Cornelis was unable to attend as he was on vacation.  

HIGHFIELD GARDEN 

Ann Lilly reported that garden has been mulched and looks lovely from the street 
but that she needs to talk to the city about trimming the trees round the garden. 
This project has been delayed due to rain. 

FUN COMMITTEE 

Mike Cornelis was unable to attend. 

HUNTINGTON GARDEN 

Linda Friedman reported that completing the planting and mulching the garden is going 
slowly due to rain. That is concerning because the group has a big deadline 
approaching, its 25th Anniversary. It is being held on Sunday, August 5 from 1:30 to 
4:00 pm. The event will feature live music, a cakewalk, and a dog agility show. 
Everyone is welcomed. There is no charge. 

RECREATION AND PARKS DEPARTMENT 

Craig Seeds reported via email that a last minute meeting interfered with his plans to 
attend and provided a few quick updates.  

1.       Playground fence has been fenced over with temporary snow fence. A toddler 
managed to get her head through the iron fencing, so we have to look at spacing and if 
it needs modified. The snow fence is temporary until Design and Construction section 
figure it out. 

2.       We are working to try to get Schiller Park into the next goose harassment 
contract; dogs would be brought in once a week to chase the geese, thereby creating 
an inhospitable environment. (Carol subsequently reported that her dog, Watson, would 
be happy to help). 

3.      The city is working on simplifying the Memoranda of Agreements process with the 
society and other groups. The current process is broken. Until fixed, please stay the 
course and use the expired agreements as the working agreements. Looking like a 
simplified MOU version will be coming, and possibly implemented through the 
Maintenance department, with Mr. Seeds overseeing the process. 

4.   Craig also wrote “For the first time I remember, we had trash leftover in the park 
from the Haus and Garten tour where the big tent was, and reports of private cars and 
vendor trucks on the grass at the site of the tent. Hoping to not repeat that next year, 



since we have mostly had smoother sailing in the past. Our crew took care of the 
leftover bags of trash.” 

OLD BUSINESS 

None. 

NEW BUSINESS 

The members present discussed the Haus und Garten tent placement, related vehicle 
traffic, trash, and golf carts in the park on Tour Day. The tent placement was changed at 
the last minute apparently and vendors and volunteers drove in to the park numerous 
times.  The number one issue, is, of course, safety – there were no spotters to prevent 
children and/or animals from darting in front of a car or truck; vehicles drove on brick 
and over tree roots, and the tent was staked, rather than anchored with water barrels.  
Katharine noted that Lasting Impressions had provided services for many years and 
knew better than to drive their heavy trucks onto the grounds. The group agreed to work 
with the Department of Recreation and Parks to clarify existing policies and to create 
new guidelines for event permit holders. 

With no additional business to come before the committee, the meeting was adjourned 
at 10:30 am.  

 

 

 



To: Parks, Public Spaces, and Community Events 

From: Katharine Moore, Friends of Schiller Park 

Date: July 5, 2018 

Haus und Garten Tour Weekend 

I have been copied on an incident report from H&G Tour Sunday.  A 2 year-old child stuck her head 
through the wrought iron fence at the Schiller Park tot lot and couldn’t get herself out: 

I attended the Garden and Home Show on Sunday. Upon Parking along the park near the 
children's playground, I saw a child with her head stuck in the iron fence with another child 
attempted to pull her out. Her head would not "fit" through the fence therefore she was being 
strangled. I ran over and attempted to assist the child who was probably around 2 years old. I 
asked where the parents were and they were on the other side of the playground and I couldn't 
see them so they weren't watching their child. I asked the other child to go and get them while I 
held on to the little girl. She was becoming frantic because she was "stuck". My friend parked 
the car and ran over to me and I asked that she call 911 for rescue. The father (I assume the 
father) came over and assisted me. It took a while to get her out...and it was by passing her 
body through the fence (not her head). The other little girl told me she had done that before 
(gotten entangled in the fence). I worked as a Risk Manager of a very large hospital system. I 
look for "problems", it is my nature. THIS fence IS a problem. I suggest that it be removed and 
something that protects children from trying to climb through it be put up in its place. This is a 
danger to the public in my opinion and a law suit waiting to happen (I am legally trained as well). 
Call me and I will tell you everything I witnessed. BTW we called rescue and cancelled the call 
once the girl was removed and we saw she was OK. The City is now on notice regarding this 
problem...it needs to be addressed. 

The Recreation and Parks Department is exploring immediate and long-term solutions.  They have 
installed snow fencing as a temporary measure.  The Friends of Schiller Park will work with the 
Playground Design team to identify either a modification that will do the trick, or a replacement that has 
historic character.  It will, of course, be a project that requires neighborhood input, and probably 
Commission approval.   

How did we not hear of something similar happening over the last 30 years?! And if it can happen at the 
playground, it can happen in a 1,000 German Village front yards, right? 

 

The other Haus und Garten Tour issue we heard a lot about (and I witnessed) was the staking of tents in 
the park and a number of vehicles (from cars and pick-up trucks, to Lasting Impression’s delivery truck) 
being in the park and on the brick walks. Shiloh received permission to stake rather than water barrel 
the tents, but going forward it seems important that someone with knowledge of trees and irrigation 
lines be involved in the placement and installation, and vendors and committee members be made 
aware of the NO vehicles rule.  Lasting Impressions has made deliveries from the curb for YEARS – they 
know better. 

 



Financial/Administrative 

I am very, very pleased to report that John Barr and the Finance Committee reconsidered the position 
on charging a 10% fee for Schiller Park Across Time book sales and have calculated a $2,044 refund!  
John and I are meeting this month to review the account coding and available reports in hopes of 
improving the data that is available.   

 

Volunteers to be thanked: 

For assisting with book sales on Tour Sunday: 

Diana Webster 
Connie Swain 
Jan Clark 
 
For time, attention, and care given to the accounting process: 
John Barr 
 

 

 

 



TO: GVS Board  
 
FROM: Dan Glasener 
 
RE: Safety Committee Report 
 
DATE: 8-7-2018 
 
The next quarterly meeting of the GVS Neighborhood Safety Forum is on September  12 at 12:30 pm at 
the meeting haus.  Representatives from the Columbus Division of Police will be on hand to share 
information and answer questions from the neighborhood. 
 
The 4th quarter Neighborhood Safety Forum meeting will be at the meeting haus at  6:30pm on 
November 14. 
  
Please share these dates  on the GVS calendar and the N4N newsletter. 
 
Since the last meeting on June 13th, there has been some interest from a GVS member, George Thomas,  
to contact city officials regarding crime in the neighborhood. As chairman of the safety committee, I 
indicated (by email) an interest in meeting and discussing safety issues with George.  I have not heard 
back from him yet in regards to a meeting date. I will keep Shiloh informed as that develops. 
 
The 3rd Annual Police and Firefighter Christmas Luncheon  is scheduled  at St Mary school for December  
12 at 12:30pm. This fun and festive events is a real treat for everyone. The children perform  songs from 
their annual Christmas program.  In the past we have had lunch donated to the officers and firefighters 
as well as providing lunch for neighbors to enjoy, while sharing  time at each table with the first 
responders. 
 
On August 7th the Village was encouraged to observe the National Night Out event.  
 
This notice was published in N4N: 
 
Again this year German Village is participating in National Night out. National Night Out  was created as 
an annual event to promote police-community partnerships and highlight efforts to make 
neighborhoods safer. On the first Tuesday of August neighbors come together to foster a true sense of 
community as well as unite Neighbors and police together under positive circumstances. German Village 
will show our support by turning on our porch lights Tuesday August 7th.   
 
I also walked around and took a few photos and forwarded to Shiloh for use in the weekly newsletter 
and annual report. 
 
I will be sending out an email to people that have shown an interest in the Safety Committee in the past, 
asking for them to consider serving as the chairperson beginning in 2019. I have been informed that 
Barb Elberfeld is interested in discussing how to become more  involved with the Safety Committee.  
I welcome other suggestions and introductions. Please email me at “glasent@nationwide.com” 
 
 
 



GVBC Board Report 
 

The rain on July 21st didn't dampen anyone’s spirits at Art Crawl.  Final numbers 
aren’t available yet, but rest assured it was successful.  Many new features 
including a VIP area, programmed stages with great entertainment and a third bar 
on the alley made for a fun event.  Our gratitude goes out to the many volunteers 
and those who came out and stayed out even during the downpour. 

All good things must come to an end and that is where we find ourselves as the 
leaders of Art Crawl.  We’ve had a great run for the past 8 years but believe it is 
time to hand off the baton and see where someone else can take this event.  So, if 
you’re out there reading this and you or someone you know wants to take the 
reins, let us know! 

 

Jeff Lowe & Greg Gamier – GVBC Co-Chairs 



Update for August 2018 

 Volunteer Annual Awards & Volunteers Appreciation – August 17th  

If you will be in town, I hope you will attend this event. It’s in the Fest Hall and starts at 6:00 pm with 
Hord’oeuvers and wine, 6:30 is the celebration of members, donors and Volunteers, and 6:45 is the 
presentation of awards. You must register by August 12. RSVP to jwilson@germanvillage.com. Hope to 
see many of you there.   

 Election for Board Members 

Voting started yesterday and ends on Aug 22. Be sure to vote and encourage other members, especially 
those who pick up package, to do the same.  

Speaking of Packages 

It seems like I can’t do an update without a note about packages and this time I remind you that when a 
member’s package delivery card is full and all items on it picked up, please make a new card and put the 
old card in Nancy’s mailbox in the office.   
 
Especially for those working weekends 
  
Since there is no staff in the building on weekends, there are credit card forms in the cash drawer. If 
someone wants to charge an item or tour, have the person fill out the form, verify the credit card 
number and put the completed form in the cash box so that staff can process the charge on Monday.  
 
 Statistics  
 
Yesterday I did something that I’ve wanted to do for a long time. In a very unscientific manner, I counted 
the “lines” to see where our visitors are from. Here’s what I found – 22 lines from Ohio, 56 lines were 
from a state within the US, and 20 lines were people from another country. 
 
Also numbers for June – 650 visits, 282 packages picked up, and 559 packages delivered. When David 
gets back, he will do the spreadsheet for July.  
  
New Volunteer  
 
Donna Steiger starts this month on Monday mornings through sometime in Oct. Donna grew up in GV 
and has moved back. She is a snowbird and will be back with us in May.  
 
The schedule for August is posted on the door behind the desk in the Visitor’s Center. I will post the 
September one tomorrow.  There still are some open slots so please just fill in your name where another 
name has been crossed out if you can fill another shift.  

Finally, I will be on vacation from September 7 – 22, but not without my cell phone (614-205-3733) if 
you need to contact me. Also it would help if you send me the dates of vacation plans you have for Oct.  

As always I want to thank you so very much for your commitment to the VC.  

mailto:jwilson@germanvillage.com


German Village Society Committee Report 
 
Committee:  Guided Tours Michelle Mazeke  

 
 

 
July 2018 

 
July 2017 

Tour Type 
Tours 
Given  

Tour 
Guests  $ 

 

Tours 
Given  

Tour 
Guests  $ 

        Coach  0 0 $0.00 
 

0 0 $0.00 
Coach + Explore  0 0 $0.00 

 
0 0 $0.00 

Explore Walking  0 0 $0.00 
 

1 9 $126.00 
Hurry Up 0 NA NA 

 
0 0 $0.00 

Innovators 0 0 $0.00 
 

NA NA $0.00 
Scavenger  0 0 $0.00 

 
1 40 $160.00 

OnDemand Walking  0 0 $0.00 
 

2 7 $52.00 
Standing Walking  4 12 $141.12 

 
2 7 $70.00 

        Total  4 12 $152.40 
 

6 60 $408.00 

 
Note: Innovators Tour was canceled due to inclement weather.  
 
 
Plans and Assignments:    
 
 
 
 
 
 
 
 
 
 
 
 



The Haus und Garten host committee met on 8/19/28 for a celebration of success, as well as, to 
discuss the future of the event.  Many pros and cons were discussed as go forward 
opportunities and the committee will explore all suggestions to make the event better. 
 
Some discussion was given to the event being in its' 60th year and how we can amplify the 
event in 2019.  Many options were discussed, but no conclusions were made. We are seeking to 
add 2-3 committee members to the host committee that will include some fresh ideas, as well 
as, engaging some past committee members or hosts.   
 
The next meeting has not been set yet, but look for that to occur in mid-September. 
 



German Village Society Committee Report 
 
Committee: Monster Bash   Meeting date(s): 7/25/18 

 
Attendees names:     Next Meeting: 8/21/18 
Tyler Mason, Anthony Meyer, 
Beth Burson, Sarah Penikas, 
Jim Penikas 
 
Highlights/Discussion:   
We had some fresh faces show up to the kickoff meeting with lots of new 
and exciting ideas for this year’s Monster Bash. Four stops are already 
confirmed and a few others have expressed interest. There are a couple 
sponsors not returning from last year that will need to be replaced and we 
need to confirm our food and beverage vendors for the event. Chelsea is 
helping to increase our social media activity this year, as well. 
 
Plans and Assignments:    
We are hosting a happy hour at The Daily Growler on 8/9 to drum up 
interest for potential hosts and volunteers. Getting the route finalized is 
the number one priority. We are also looking at other opportunities for 
sponsorship. 
 
Outstanding volunteers of note:   
Anthony Meyer and Tyler Mason are hosting a stop and are a welcome 
addition to the planning committee. We are excited to have them on 
board. 
 

 



German Village Society Committee Report 
 
Committee:      Meeting date(s 
Organizational Development   July 11, 2018 
 
Attendees names:     Next Meeting: 
Jeanne Likins, chair, Jim Penikas,  Oct. 2, 2018 
Susan Sutherland, Nancy Turner 

 
Highlights/Discussion: 
GVS Trustee Elections preparation (ballot content, etc) 
GVS Engagement Efforts and Strategies  
 
Plans and Assignments:    
Each ODC member is taking five GVS committee chairs to meet with 
to discuss leadership potential of that committee’s members, as well 
as folks who are friends, neighbors or part of the chair’s networks.  
We seek engagement conversations for all areas of GVS involvement. 
 
Do you have issues or concerns that require consideration by the 
Board or staff for possible response or action? If so, please spell out 
timeline. (Could include the need for time/support from GVS staff or 
volunteers or the need for financial resources, for example.) 
NO 
 
Ideas or concerns about safety: 
 
Ideas or concerns about sidewalks: 
 
Outstanding volunteers of note: 
 
Anything else you would like to share with the board? 
 

 
 



Executive Director Report – August 2018 

As a reminder about the make-up of this report, the following details are arranged by pillars of the 
strategic plan. 

Operational Stability 

German Village Society has hired our spring intern, Jena Wilson, so serve in a number of capacities 
through Thanksgiving as a new executive director and development director are hired. 
 
Jena is a recent graduate of The Ohio State University with a degree in Anthropology and minors in 
Business and English.  Her passion is learning about people from all over the world and loves to talk to 
anyone and everyone!  In her spare time, she loves movies, reading, and cuddling with her two dogs, 
Colt and Ellie.  Having been an intern in college with German Village Society, Jena is excited to continue 
working with and learning about all of the great neighbors of German Village. 
 
Additionally, Chelsey Craig has been promoted to Manager of Business Relations & Events from Donor 
Relations & Marketing Coordinator. Chelsey has been a tremendous asset to GVS, most recently 
managing and creating all of the new aspects of Art Crawl. Congratulations, Chelsey! 

Advocacy 

Outcomes from the Community Meeting related to large-scale projects in German Village continue to be 
driven and managed by staff and the Civic Relations Committee. Since the apartment project on 
Livingston was not on the August German Village Commission agenda, timing for organizing meetings 
was moved back to Aug. 25 at 10 a.m. Nancy Kotting has prepared concise worksheets for participants 
to outline their letters or testimony using facts to refer to specifics of the variance requests. 

In the meantime, committee members are making appointments with Councilmembers and staff 
continues to talk with Zoning and Planning staffs at the city. The board’s two letters on the apartment 
and the hotel project, while adopted via eVote, will also likely need to be revised before they are 
presented as part of the record on the projects when they come before the Commission. 

Nelson Genshaft and I held a meeting with the Planning Department to finalize our 2015-19 UIRF spend, 
which now includes brick sidewalks for the south side of Livingston Avenue after improvements are 
complete in 2021. Very exciting to leverage a little bit of our earmarked UIRF money to effect a huge 
investment along that corridor, which now includes both a brick walk AND sandstone curbs. 

Quality of Life 

With just a week to go until Tea 43206, it is hard to believe another summer of GVS events is nearly in the 
books. And this year, we got a bonus in that Huntington Garden’s Deadheaders put on an extra celebration 
for the park’s 25th on Aug. 5. 



I’m working with Friends of Schiller Chair Katharine Moore to prepare the Sept. 21 Kindred Spirits event 
for men, which will begin a higher rotation in social media and on the website once Tea is complete. 

Finally, I was approached by the Columbus Museum of Art for a VERY cool partnership related to their fall 
exhibit borrowed from Columbus’ sister city of Dresden. As part of the collaboration, there will be a special 
“German Village night” at the museum to meet the curator and enjoy the museum exclusively with 
neighbors. 

Preservation Education 

John Clark and Katie Leskowitz have been contracted to complete the next 16 stories by Oct. 1 for the 
next phase of The Brickline. John  Pribble and I also have a couple of meetings this month to nail down a 
digital solution where we can tell “the rest of the story” beyond what fits on the signs. 

Financial Stability 

In Chelsey’s new role, she and I will begin immediately to shape up 2019 sponsorship agreements. I will 
also begin a draft budget for the new executive director to polish and finish with the Finance 
Committee’s help. In July, I provided a mid-year updated budget projection to the board that included 
initial HG income and expenses. We are in very good shape. 

I also presented a draft salary outline for 2019 incorporating the new positions. 

I am working with the Monster Bash committee to find a couple of additional experience sponsors 
before we begin ticket sales just after Tea. 

Governance  

The August elections run through Aug. 22 on our website. Details are in N4N. 

I am helping the Organizational Development Committee in its conversations with potential future 
leaders. 

Enhance Communications  

An update on the next printed N4N – I will combine its content with aspects of the Annual Report, and 
hope to announce a new executive director within its pages. The piece is expected to hit mailboxes in 
the third week of September. 

 



Chelsey Craig, Manager, Business Relations & Events 

Sponsor Relations & Fundraising 

Transition into a sponsorship role is underway. I have begun sponsorship conversations under the 
guidance of Shiloh. I have enrolled in a Corporate Business Fundraising course with The Lilly School of 
Philanthropy at IU in October of this year. I look forward to embracing my new role with tenacity and 
further education.   

German Village Business Community 

Tis’ the season for Village Lights. As we wrap up post-mortem Art Crawl, we have turned the corner into 
Village Lights planning. We look forward to adding more business involvement and attractions this year. 
Stay tuned! 

Digital/Social Media  

We have continued to see incredible growth in our social media accounts adding value to our 
advertisement and sponsorship packets. We have crunched the numbers for our annual report and I am 
pleased to reveal this sneak peek: in the past year we have seen an 80% increase in Instagram followers.  

Events 

 

Misc. 

With a lighter schedule post-art crawl I have begun filling my calendar with webinars, AFP lunches and 
seminars to broaden by development knowledge and network.  



Fund for Historic Preservation - TEA 43206 2018 

The 8th annual TEA 43206 garden party is slated for August 18, 2018.  Last year we raised more 
than $28,000 for historic preservation projects in German Village, and we hope to exceed that 
effort this year. 

Proceeds from the event will solely benefit the Fund for Historic Preservation at the German 
Village Society. 100% of funds raised will go directly to the Fund.  Proceeds from the last seven 
years total more than $200,000 and have been used for a number of historic preservation 
projects. Multiple orders of house plaques have been completed and delivered to property 
owners. 
 
We were thrilled to formally launch our signature project, The Brickline, in May in conjunction 
with the Caretakers of a Legacy event. The Brickline is an interpretive trail in German Village 
that tells the stories of the German immigrants, the architecture, the preservation effort and 
the people who made it all happen.   
 
We are wrapping up the completion of a $20,000 Ohio Humanities Council grant that launched 
the first phase of The Brickline – 12 plaques now hang on a path that starts at the Meeting Haus 
and heads to Lindey’s and then east on Beck Street. The initial response from the neighborhood 
has been very positive. In addition, we have a total of 25 stories in development that will be 
placed generally along the corridors of Third and Mohawk Streets heading south toward Schiller 
Park from the Meeting Haus.  We plan to hang these signs this fall and are working with 
property owners to gain the necessary permissions. 
  
The fundraising event will be held at the German Village Guest House, 748 Jaeger Street, and 
will feature music, a silent auction and best hat contest.  This year, we've got a disco theme that 
should be great fun, and we’ll have prizes for the best disco-themed costume. We have also 
added a photo backdrop feature, so that everyone can pose for photos!  Tea, wine, elegant hors 
d’oeuvres and pastries will be served.  Expected attendance is 225 guests. 
  
A variety of cash sponsorship opportunities are also available and can be customized to meet 
your interest.  More than 40 silent auction donations are already on the list, with some great 
items for bidding. Details and ticket sales are available:  https://germanvillage.com/tea43206.  
  
We appreciate your support and hope to see you on August 18. Please buy your tickets now so 
that we can plan accordingly for food & drinks! 
 
Thank you to our sponsors committed as of this date: 
 
Champion Companies 
Joshua Zimmerman, King Thompson Realtors 
Kevin Comer & Rick Distel 
GBQ Partners 

https://germanvillage.com/tea-43206-presented-german-village-guest-house/


Amy Weis 
John & Jan Clark 
Mary Cusick & David Wible 
Ned Merkle & Co. 
Columbus Capital (Jim Atkinson) 
The Daily Growler 
Town & Country Travel (David Schooler) 
Roy Bieber & Jeff Ruff 
American Family Insurance (The Boldman Agency) 
Third Street Dental 
Columbus Northwest Fred Astaire Dance Studio 
Terri Dalenta 
The Fitness Loft 
Tim Bibler 
Joseph & Joseph LPA 
Sharon Cameron 
Marie Logothetis & Dan Kline 
Heidi & Larry Drake 
Market Blooms 
Chris Hune 
Columbus Window Cleaning 
Irvin Public Relations 
Susan Sutherland, Street Sotheby’s “4 for U” team 
German Village Insurance 
 
And to our silent auction donors: 
 
Caroline Rowntree 
Raffensberger 
Jennifer Joseph 
Sandy Byers 
Sandy Kight 
Betsy DeFusco 
Jeff Stahler 
G. Michael’s 
South Village Grill 
Beth Korda 
Victoria Freedman 
Brownie Points  
Columbus City Adventures 
Two Caterers  
Hey Bar & Grill 
Jimmy John’s 
Jim Nichols 



Marshall & Connie Swain 
Mary Connolly Ross 
Columbus Museum of Art 
Middle West Spirits 
German Village Guest House 
Chris Hune 
The Fitness Loft 
The Dog Works/Cats 2 
Positive Pups 
Steven Lagos & Kristie Nicolosi 
Sharon Pettit 
Haus Frau Haven 
Jeanne Likins & Joseph Flood 
Darrell & Ronni Van Ligten 
The Twisted Vine 
Experience Columbus 
Gilded Social 
Shiloh & Dimiter Todorov 
Rain Soaps 
American Pan 
Actors’ Theatre 
Helen Winnemore’s 
David Cunningham, Edward Jones 
North Country Charcuterie 
Nurtur the Salon 
Nicole Wilkerson 
Pistacia Vera 
Columbus Northwest Fred Astaire Dance Studio 
Buri & Beach 
 
 
 
 
 
 
Darci Congrove & John Pribble 
Fund for Historic Preservation  
08.10.18 
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