
German Village Society Board of Trustees Meeting Minutes 
January 14, 2013 

 
All written reports submitted in advance or distributed during this monthly meeting are attached to 
these minutes for the record.  They are accessible via the German Village Society’s website 
(www.germanvillage.com) or from German Village Society Board Secretary, Jeanne Likins, 614-444-0565 
(work) or jlikins@columbus.rr.com. 

 
Present:  Bill Case, Nick Cavalaris, Sarah Irvin Clark, Darci Congrove, Mike Cornelis, Bill Curlis, Chris Hune, 
Jeanne Likins, Stef Martt, Jeff McNealey.   
 
Absent:  Beth Ervin, Brian Santin, and Mike Yarbrough. 
 
Also present:  Greg Gamier (German Village Business Community Chair), Tanya Rutner (fund raising 
consultant), and Shiloh Todorov (staff). 
 
Call to Order 
At 6:07 PM President Bill Case called the meeting to order. 
 
Public Participation 
Director Shiloh Todorov introduced Tanya Rutner, the Society’s new fundraising consultant.  Tanya will 
work with the 2013 Haus and Garten Committee on:  recruiting sponsors, strategies to fine-tune the 
budget for maximum efficiencies and optimal financial results, as well as seeking multiple event 
sponsors for other 2013 German Village Society events and, building the foundation for the Society’s 
Visitor Center revitalization fundraising campaign. 
 
Tanya shared her philosophy about event-based fund raising.  Tanya noted that the best network to 
engage for fundraising outreach is each person’s or board member’s network.   Everyone can reach out 
to people they know and invite them to purchase tickets to attend German Village Society events and to 
support other worthwhile priorities and activities.   
 
Many nonprofit organizations are moving from asking board members to try to attend events and to try  
to reach out to raise funds from friends and neighbors to now expecting board members to bring in X 
dollars each year as part of their commitment to serving on the board.  Tanya knows this from her 
experience in working with a range of different charities.  Tanya is excited to be working with the 
German Village Society. 
 
Tanya pointed out that the German Village Society has two annual events (Village Valuables and Village 
Lights) that bring 10,000 or more people to German Village and, the Society does not make a dime on 
these events.  This is an obvious place to start in tweaking our existing fund raising activities according 
to Tanya.   
 
Also, how do we engage all residents, not just German Village Society members, in these central Ohio 
events that are popular and bring visitors to our neighborhood to enjoy its charms?  For example how 
do we encourage German Village community members to do more than just put out lights during Village 
Lights? 
 

http://www.germanvillage.com/
mailto:jlikins@columbus.rr.com


In short, it’s all about “the story” the German Village Society has to tell.  Tanya asks:  How can we tell 
our story more often and better?  There are tens of thousands of visitors to German Village that we 
don’t connect with in terms of telling our story and, engaging them in supporting our charitable mission.  
Once people hear us tell our story better, the more we can make the connection to solicit their support 
of the German Village Society and its nonprofit mission of historic preservation education and advocacy. 
 
Tanya will be having individual meetings with board members to discuss individual fundraising goals and 
networks. As an example, Tanya noted that she works with City Year.   Those board members must each 
raise $5,000/year/person.   City Year uses their events to help their individual board members reach 
their fundraising goals.  Tanya promised that there will be updates on how each board member is doing 
in raising the funds they commit to raise in 2013.   
 
Secretary’s Report 
The German Village Society Board of Trustees unanimously approved the December 10, 2012, Meeting 
Minutes.  The motion was made and duly seconded.   Trustee Bill Curlis complimented Secretary Jeanne 
Likins on her excellent compilation each month of these minutes.  Trustee Jeff McNealey echoed this 
appreciation. 
 
Staff Reports 
 ---Director’s Report 

Shiloh Todorov, Director, submitted a written report.  In addition, Shiloh thanked everyone for 
their time and attention as board members for spending time together socially with other 
German Village Society leaders last Friday night and also, for their active participation in the 
Society’s Leadership Retreat held last Sat. 9 a.m. – 3 p.m.   

 
Shiloh noted she is drafting a comprehensive retreat summary.  This can serve as an action plan, 
since it identifies priorities, as well as who is responsible and by what dates, for dozens of 2013 
activities that were identified as important by the Board last week-end.  Shiloh will circulate a 
draft for board comments prior to finalizing it for board adoption and broader distribution next 
month. 

 
There was good news today about Russ.  His prognosis is much better, although he is not out of 
the woods quite yet.  Everyone was encouraged by this news.   More good wishes are sent to 
Russ and to Marika. 

 
Shiloh reported that the Friends of Schiller Park (FOSP) has approached her about their 2013 
fundraising ideas.   FOSP wants to have a joint effort with the German Village Garten Club to 
send a fundraising letter to everyone in the 43206 ZIP code.  It would suggest that if you enjoy 
German Village’s parks and the flower boxes on Third Street, then making a donation to support 
these groups would be helpful.  The two groups would split the proceeds.  The goal is to get out 
a letter by March 20.   

 
Shiloh reminded everyone that all fundraising goes first through the Development Committee 
and then to the German Village Society Board of Trustees. So, this request is expected to be on 
the board’s February 11 agenda next month.   
 
Then, in October, the Friends of Schiller Park wants to do another fundraiser featuring scotch 
and cigars at Kelley Clark and Sara Irvin-Clark’s home.  The goal is to raise $2,000 with $75 



tickets.    Shiloh noted that this proposal also will go to the Development Committee and then 
on to the German Village Society Board of Trustees in February. 

 
In other news, Shiloh reported that Bob Mullinax, German Village Garten Club President, shared 
with her that the proposed new Third Street planter boxes are undergoing design tweaks.   
There are some concerns about the proposed design so it is being reconsidered.    

 
Shiloh has suggested to Bob that some community education about the plans for the proposed 
planter boxes might be part of this reconsideration.  She noted that this process has worked 
quite well for the German Village Society’s proposals for other projects in the public streetscape 
such as the Third Street Master Plan and the recently proposed news corrals.   

 
Shiloh also noted, in the spirit of collaboration, that the Society has funded hours for grant 
writer Jody Graichen to draft a grant application for funds from The Neighborhood Partnership 
Fund for partial funding for these flower boxes, if the German Village Garten Club is interested.  
If awarded, the funds would go to the Garten Club.   
 
Shiloh responded in answer to a question that there are not presently any German Village 
Society projects in the areas where this funding is available at this time.   

 
Shiloh presented the final 2012 budget numbers, which were produced by Cheryl Mathews, the 
outgoing bookkeeper.   

 
A summary of best educational exhibit and museum practices, gleaned from a gathering of more 
than 75 directors of libraries and museums, which Shiloh read about in the AASLH magazine, 
was distributed.   She thinks these ideas could be informative as the German Village Society 
works to improve its exhibits, including the proposed major reconceptualization of the Visitor’s 
Center. 

 
Treasurer’s Report 
Treasurer Nick Cavalaris submitted four written reports:  December 31, 2012, Balance Sheet, 2012, GVS 
Budget Variance by Month, 2013 GVS Budget Variance by Month, and January 2013 Financial Highlights.    
 
In response to questions, there were four Warner Maintenance accounts represented on the balance 
sheet before the transition to Huntington investments.  This simply reflects the different accounts where 
there were different CD’s invested over time.  Darci clarified that once a category is created, it does not 
go away and continues to be visible on reports, even if it is not presently active.  Balance sheet readers 
will also note, for instance, that there are zero funds in an old Frank Fetch Park account that has since 
been transferred to the Garten Club. 
 
Darci also pointed out that there are two accounts for Schiller Park Benches and then for Schiller Park 
Benches and Trashcans.  This just reflects a name change from benches only to benches and trashcans.   
 
Also in response to a question, Darci noted that the funds in the Highfield Garden are there as there was 
a bit left over after the transfer of funds from The Columbus Foundation (where the funds are held and 
invested) to the German Village Society.   
 



Darci reminded the board that the Highfield Garten Fund is sustained by its donors via the Columbus 
Foundation.  When funds are needed to pay for the annual maintenance of this garden in Schiller Park, 
the funds are transferred to the German Village Society who then pays the maintenance costs.  
 
Nick announced that the Finance Committee meets February 16 at 9 a.m. at the Meeting Haus.   
 
Committee Reports 
Executive Committee 
President Bill Case announced board committee appointments.  Board members are expected to chair a 
committee or at least to serve on a committee and be a liaison to one or more committees.  This keeps a 
strong connection between the committees and their work and the board.  For the most part, Bill noted 
that the same folks will continue their leadership assignments from 2012.   
 
In no particular order, the chairs of committees are:  Finance (Trustee Nick Cavalaris), Maintenance 
Committee (Roy Bieber) with Trustee Nick Cavalaris as liaison, Civic Relations (Nelson Genshaft) with 
Trustee Bill Case liaison, Marketing (Trustee Beth Ervin), primary public relations go-to person (Trustee 
Sarah Irvin Clark), Technology (Trustee Brian Santin), Historic Preservation (Trustee Chris Hune), 
Streetscape (Tim Bibler) with Trustee Jeanne Likins as liaison, Nominating (Trustee Jeanne Likins), GVBC 
(Greg Gamier) with Trustee Bill Curlis as liaison, Haus & Garten  (Kristyn and Chris Hartman) and Trustee 
Darci Congrove liaison, Membership (Trustee Stef Martt), 43206 Tea (Trustee Darci Congrove), Long-
Range Planning (Matt Eshelbrenner) with Trustee Bill Curlis as liaison, Development (Dennis Brandon) 
with Trustee Mike Yarbrough as liaison, Parks, Public Spaces and Community Events (Sara McNealey) 
with Trustee Mike Cornelis as liaison.   
 
President Bill Case officially welcomed Trustee Mike Cornelis, the non-voting emeritus board member, 
to his first board meeting.   
 
President Case also complimented and thanked Trustees Bill Curlis and Jeanne Likins as well as Director 
Shiloh Todorov for their good work planning last weekend’s board and leadership retreat.  Bill noted it 
was a good opportunity to think through some of the issues that present themselves, as well as some of 
the opportunities for the German Village Society as a nonprofit organization dedicated to historic 
preservation education and advocacy. 
 
 ---Technology  
 Chair Brian Santin submitted a written report. 
 
Civic Relations Committee 
Nelson Genshaft, Chair, had no report.  Shiloh reported that their next meeting is February 13 at 6 p.m. 
at the German Village Society’s Meeting Haus. 
 
Development Committee 
Dennis Brandon, Chair, submitted a written report.  Shiloh shared that their next meeting is January 29 
at 6 p.m. at the Meeting Haus.  
 
Finance Committee 
Nick Cavalaris, Chair and Treasurer, had no report.  Their next meeting is Saturday, February 16 at 9 a.m. 
at the Meeting Haus.  Tentatively, the agenda includes:  a summary and analysis of the Society’s 



Huntington investments, the first meeting with the new bookkeeper Jessica Ingram, action items from 
the recent leadership retreat, audit authorization and discussion about the scope of future audits with 
more focus on areas where there’s risk and less focus on documentation of less risky areas such as the 
furniture inventory and depreciation schedule which are included in a full-blown audit.   
 
Darci pointed out that the Society’s risk is almost entirely with cash and that some events have a large 
amount of cash.  She notes there should be more robust procedures on how cash is handled.  This kind 
of outside review of the Society’s financial practices could likely be done at a lower cost, as well, Darci 
pointed out.     
 
Also, Darci noted that she would like to see more time spent on the Society’s 990 form (submitted to the 
IRS annually as part of the Society’s 501 (c) 3 status as a charity).  Darci suggests it could be helpful to 
sort out the information on fundraising from the administrative information so that we can tell our story 
more clearly.    
 
Donors are frequently urged to review the IRS 990 form to evaluate nonprofit organizations prior to 
entrusting funds to charities to help ensure that funds are wisely used and, are used as outlined when 
charitable status is given by the federal government to organizations serving a public good. 
 
Trustee Mike Cornelis suggested that an annual fraud risk assessment could be a helpful addition to this 
audit process.  Another nonprofit organization where he is involved employs this and they have 
substantially reduced small areas of fraud risk in the organization.   
 
Darci noted that recommendations about internal controls are part of the audit process.   Any concerns 
are addressed in the management letter sent to the German Village Society Board of Trustees.   
 
Darci, whose professional activities include working with many charities, also pointed out that the 
Society is one of the smallest charities that conduct a full-blown audit.  She believes we would be better 
served by an agreed upon procedures report from the auditor. 
 
President Bill Case reiterated that every board member should read the annual 990 submitted each 
year.   This is what we (the board, the organization) tell the government we do.  Trustee Jeff McNealey 
suggested that the 990 submission be slated for a board meeting, adding it to the board’s agenda and 
packet of reports, thereby ensuring that it is part of the official business of the Society’s Board of 
Trustees.   
 
 ---Maintenance Committee 

Roy Bieber, Chair, submitted a written report.  President Bill Case noted that important and 
much-needed maintenance and updating work is being done in Fest Hall.  Everyone should take 
a look at its progress.  Bill thanked the committee that’s been working on this necessary project. 
 
Director Shiloh Todorov pointed out that the wallpaper, which is to go below the chair rail, and 
the wainscoting both are back ordered.  This results in a bit of a delay in the completion 
schedule, although things should be all ready for the first art show in March.   

 
German Village Business Committee 
Greg Gamier, Chair, submitted a written report.   Greg shared that he is looking forward to fundraising 
consultant Tanya Rudner’s ideas on how to improve the dollars generated from events which the 



German Village Business Community sponsors, as well as other ideas to promote German Village, the 
Society and the businesses.  President Case thanked Greg for attending. 
 
Historic Preservation Committee 
Chris Hune, Chair, did not have a written report.   She announced that their next meeting is this 
Wednesday, January 16.  The focus is all about 2013 goals.  Chris also shared that this committee will 
host a German Village Commission open forum for everyone to come and ask questions of 
commissioners.  This will be sometime this winter hopefully so watch for details.   
 
 ---Streetscape Committee 

Tim Bibler, Chair, submitted a written report.   
 
Long Range Planning Committee 
Matt Eshelbrenner, Chair, submitted a written report.    
 
Marketing Committee 
Beth Ervin, Chair, did not have a written report.    
 
Membership Committee 
Trustee and Chair Stef Martt submitted a written report.  Stef added that all 2013 membership renewals 
will be sent in the mail.  In recent years, only the end-of-year renewals (about one-third of the total 
membership) was done by mail.  The other renewals were done via email reminders. 
 
Stef reported that lots of people are moving into German Village, which is great news.  The Membership 
Committee continues to use the realtor’s list of home sales as a resource for reaching out to new folks 
to welcome them, tell them about German Village, and to invite them to join the German Village 
Society.   
 
It seems, though, that this letter hasn’t converted as many people into members as the committee 
thinks are possible.  The committee is working on ways to supplement this outreach, such as perhaps 
inviting new people who are not members to a social gathering to meet people and learn about the 
German Village Society.  
 
The next meeting of this committee is this Wednesday, January 16, at 6 Pp.m.at the Meeting Haus.  
President Bill Case thanked Stef and this committee and urged them keep up their good work with new 
members.     
 
Stef also mentioned George Lekorenos contribution.   George hopes his new program will build word of 
mouth about his business and also benefit the German Village Society.  George is making a $100 
donation for every new account for Alarm One Security anywhere in the 43206 zip code.    
 
The Membership Committee has decided to divide this contribution between a basic membership level 
($50 individual, $75 household) for the person/household with the balance of the funds  an unrestricted 
donation to the Society’s annual operating budget which funds the majority of the work of the Society, 
including the Meeting Haus and staff.   
 
Nominating Committee 



Trustee Jeanne Likins, Chair, submitted a written report.   Jeanne noted that this committee met January 
6 to discuss its role in developing leadership within the Society, including proposing a slate of candidates 
for election to the board later in 2013.  The committee meets again March 19,   the next time all six 
members have a common meeting time available.   
 
Jeanne asked board members with terms ending 2013 to let her know by March 1 if they plan to seek 
another term so the committee can know how many board nominees to seek in 2013.  Individuals now 
are limited to serving two three-year consecutive terms.  Those eligible for re-election are Trustees Beth 
Ervin, Brian Santin and Mike Yarbrough.    
 
Jeanne pointed out that all who are members of the German Village Society for one year or more are 
eligible to be considered for nomination to the board.  Jeanne encouraged everyone to start thinking 
now about who might be interested and willing to make the commitment to serve on the Society’s 
Board of Trustees.  For more information about the nomination and election process and expectations 
of board service, contact Jeanne (jlikins@columbus.rr.com) or 444-0565 (work).   
 
The German Village Society joined the Ohio Association of NonProfit Organizations where there is a 
wealth of resources for organizations like the German Village Society.    Trustees and Nominating 
Committee members are invited to a webinar this Wednesday, January 16, at noon in Shiloh’s office for 
one hour.  It is all about good governance practices, starting with board orientation. 
 
Parks, Public Spaces and Community Events Committee 
Sara McNealey, Chair, submitted a written report.   Trustee Jeff McNealey noted that $2,500 is budgeted 
in the Columbus Recreation and Parks budget for restoration of the Schiller statue.  It was 
inappropriately treated when it needed rebronzing in 1992.  This issue was discovered when an 
inventory of public art was done in 2012 and provided to the city.  This project has renewed focus on 
how to take care of public art and the Schiller statue is one of the city’s more important pieces of public 
art. 
 
 Trustees expressed concern that maintenance of the trees in Schiller Park should not be done without 
the advanced permission of the city and the support of the German Village Board of Trustees.  Any time 
any group or individuals acting on behalf of a group assume responsibility for a city function, it is difficult 
if not impossible to have the city reclaim such a city function even when it is clearly a responsibility of 
the city, funded by taxes.  There are serious concerns also about liability as well.   
 
As an example, several years when the city significantly reduced its maintenance of the parks, including 
less-frequent grass mowing, German Village residents offered to cut the grass.  The city declined to 
permit this for reasons of liability and the grass remained less frequently maintained. 
 
Former Chair of the Parks, Public Spaces and Community Events Jeanne Likins noted that the Society has 
a series of maintenance agreements with the city and various groups, such as Actor’s Theatre and the 
German Village Garten Cub, about maintaining various aspects of the two German Village Parks.  These 
are designed to be reviewed annually by that committee and approved by the Society Board of Trustees.   
The agreements then are signed by the relevant parties to each agreement as a guide to who is 
responsible for what in both parks.  There is not an agreement about Schiller Park trees and their care.  
Director Shiloh Todorov will work with the appropriate committee members on this matter. 
 
Old Business 

mailto:jlikins@columbus.rr.com


President Bill Case inquired about an update on the 2013 Haus & Garten Tour.  Trustee and board liaison 
Darci Congrove noted that while some folks have expressed concern that there’ve not been lots of 
meetings already, planning is well underway.    
 
The Haus and Garten Committee is trying to divide and conquer to be more efficient in planning.  It isn’t 
helpful to have 30 people weigh in on all decisions when smaller working groups can execute this annual 
event more efficiently.  Tomorrow there is a meeting at 6 p.m. at the Meeting Haus.  The full committee 
meeting February 1 at 7 p.m. at the Meeting Haus. 
 
Not to worry though as lots is underway already Darci noted.  For instance, Co-Chair Kristyn Hartman 
has been identifying potential homes and more than 100 seats have been committed for PreTour 
dinners.  Darci reassured everyone that all is going very well.  All the key leaders are already working and 
things are progressing just fine.  Trustee McNealey suggested that Shiloh do an update in N4N on this 
topic to let everyone know things are going as planned and not to worry.   
 
Haus & Garten 2013 
 
The H&G team is actively at work, recruiting both homes to feature on the tour, as well as pre-tour 
dinner hosts and sponsors.  H&G Chairs will meet with Shiloh, Darci and Tanya Rutner on Janaury 15 at 7 
p.m., followed by a meeting of the full committee at 7 p.m. on February 1.  The theme and other 
important plans will be shared with the board and the community after the meeting on February 1. 
 
New Business 
Trustee Darci Congrove reported that the board needs to do its annual evaluation of Director Shiloh 
Todorov.  Darci has an evaluation tool developed by Board Source, a non-profit consulting organization, 
which she has seen successfully used by other charities.  Darci will email this to board members.   
 
The evaluation choices are meets expectations, exceeds expectations, or needs improvement.  Darci 
asks that examples about Shiloh’s performance this last year in the “exceeds expectations” or “could use 
improvement” categories be forwarded to her by all board members.   
 
The areas covered include: Planning, Administration, Board Relations, Financial Management, 
Communications and Public Relations, Fundraising, Leadership Skills, Interpersonal Skills. 
 
Shiloh will do a self evaluation.  Then, the officers will do the formal evaluation with Shiloh on February 
4. 
 
Director Shiloh Todorov reported that she has been encouraged to look into participating in Leadership 
Columbus.  She asked the board members if they thought this was something she should do, that might 
be useful to her or for the Society.   Shiloh mentioned that someone has offered to help pay for it.   
 
The board consensus was that this was very worthwhile for the experience and the networking, etc.   
Five members of the Society current board are former Leadership Columbus “graduates”.  The cost is 
$4,400.  Feb. - April is the application period.  It was agreed that Shiloh should pursue this and we’d 
work to find a way to fund it. 
 
Adjournment 
At 7:36 PM President Bill Case adjourned the meeting.  The motion was made and duly seconded. 



Respectfully Submitted, 
Jeanne M. Likins, Secretary 
1.15.13 draft 
 

 



Director’s Report 

Welcome to 2013! I hope you are as energized about our 12-month trajectory as I am – I think we've 

teed up an excellent year. 

It is clear – and will become clearer during the weekend's retreat schedule – that our two main foci this 

year are the historic preservation critical needs list (see attached) and the fundraising it will take to get 

those projects done. I am delighted to start off our new year with the full leadership group socializing 

and brainstorming together on Friday evening and Saturday. 

I will also meet to plan the year for the first time with our new fundraising consultant, Tanya Rutner, and 

I'll update you verbally during the meeting – as well as introduce Tanya and allow her to introduce you 

to her basic process. 

The Haus and Garten team has been working for two months already to talk with likely Tour homes and 

PreTour dinner hosts. We have our first two group meetings planned to move this year's event forward. 

On the subject of fundraising, we have already secured our first multievent sponsor with Children's 

Hospital. I have a "hot lead" for another major Tour sponsor with the possibility of adding some 

additional non-Tour items. And this month, I've had the opportunity to talk with two major corporations 

in the Columbus community who listened with open ears and are eager to learn more about how their 

companies and our organization might collaborate. Since this is a public document, I'll say it is too early 

to name them, but I'm encouraged by their initial enthusiasm. I would also say those conversations were 

by way of introduction through a member – and this is EXACTLY the way community fundraising works. 

You make an introduction and we take it from there. 

George Lekorenos begins his Alarm One membership drive this month. To review, George will give $100 

to the German Village Society each time he open a new account in all of 43206. This is incredibly 

benevolent of George. George's message is: buy local. But he's investing in our organization as a place 

where we facilitate and foster that message. He's also fostering our growing relationship with the whole 

South Side, offering what is essentially a year's membership (plus an additional donation) to each of his 

new customers across the ZIP code. PLEASE SPREAD THE WORD ABOUT THIS OFFER. 

In case you missed it in N4N, we have also hired part-time Elise Wyant to be Assistant for Visitorism. 

Elise was volunteering four hours a week to oversee group tours, but it became very quickly very clear 

that we needed her more hours a week, and for some pretty heft responsibilities related to our 2013 

budget and our overall nonprofit mission. She is learning fast and a delight to work with. Please stop by 

and say hello and welcome her. 

There are two Civic Relations-related topics that are bubbling up and that the Society will need to decide 

how/if to get involved. Let's plan to have some discussion about parking and recycling and where it 

meets our mission and our Enhancement Planning to help residents with these issues, and where it 

makes sense for us to allow the grassroots to "own" these issues. This may bubble up during the retreat, 



or we may need to take some time during Monday's meeting. Either way, please think about these 

topics and do some reflecting about our role. 

The Meeting Haus was closed from Dec. 22-Jan. 1, but Fest Hall remodeling got under way during that 

time. We are, so far, on time and on budget. Brian Collins, our contractor, has been a delight to work 

with; and I can't thank enough the very active members of the Maintenance Committee who are playing 

a week-by-week role in the project: Chair Roy Bieber, and member David Schooler and Mary Connolly-

Ross. 

I am working with Village photographer Adi Mizrahi is our first event in the space in March. Adi is the 

first in a series of six art exhibits we have contracted for this year. Adi has a new coffee table book out 

with images of GV at night. We hope to work with Book Loft to have an event that shows off our 

remodeling in Fest, celebrates Adi's artistry and allows him to sign and sell a few books as we all stand 

among his images on the walls of Fest Hall. 

Thank you to Trustee and Membership Chair Stef Martt for leading what has been a VERY successful 

winter renewal drive, as well as editing the "welcome new neighbor" letter (to be MUCH better and 

MUCH less wordy) and helping a very dedicated committee brainstorm new ways to reach people. 

Membership is the backbone of everything else we do, and Stef has taken on a big job with energy and 

grace. 

Thank you to "policy gurus" Trustees Bill Curlis and Jeanne Likins for putting a renewed focus on 

leadership ladders, policy training and nominating items. 

Thank you to Trustee Jeff McNealey for helping me polish our contract with Raising Green Productions. 

Thank you to Trustee Darci Congrove for agreeing to tackle another H&G. I look so forward to working 

closely again this year. 

Thank you to Trustees Chris Hune and Likins for teaming up with Nancy Recchie and I to brainstorm a 

project that could really put German Village Society on the regional map for preservationists – that the 

APA workshop idea in last month's packet. It continues to take shape, with new input for the state and 

regional planning groups and Vince Papsidero at the city. 

Thank you, ALWAYS, to President Bill Case for our more-than-weekly chats, strategy sessions, calls and 

emails. I value his leadership and support. 

This belonged in last month's, but thank you to Trustee and Board Liaison to PR Sarah Irvin-Clark for all 

of the coverage she garnered for Village Lights and very  nice pre-Christmas piece in The Dispatch about 

our Oral History project. 

Submitted by Shiloh Todorov, Director 





GVS Critical Needs January 2013 
 
Bullet points (not yet talking points) for additional dollars raised would include: 

 Visitors Center remodeling - $175,000 
 APA workshop creation - $15,000 
 Oral History continuation for videographer/tools/technology/celebration – as this project 

progresses, we will need to purchase viewing stations for the public to use, create some 
promotional collateral for it so researchers know it exists, and do additional “premier 
parties” to keep enthusiasm among members - $20,000 

 Historic signage planning and research - $10,000 
 Russ/Shiloh attendance at NTHP annual conference - $15,000 
 Russ/Shiloh attendance at AASLH annual conference - $3,000 
 Creation of new, interactive tours for schoolchildren aligned to state standards plus need 

teaching collateral - $750/identified topic 
 "Endowment light" funding for a permanent HP employee (part-time $25,000) 

 
Garden list below is NOT primary focus of FED fundraising, but needs to be part of the strategy 
of never leaving a donor meeting without allowing folks to donate where their passions lie. 
  

 Welcome Gardens: $3,500 
 32 benches need to be painted; 10 trash cans: $7,500 project (can be done over 2 

years)  
 Umbrella Girl Fountain: stone crumbling for 2nd time in 15 years needs granite 

replacement: price TBD 
 
Schiller signage – this is a project of FOS with GVS support 
 
 



 
December 10, 2012 Meeting Minutes 

German Village Society Board of Trustees 
 
All written reports submitted in advance or distributed during this monthly meeting are attached to 
these minutes for the record.  They are accessible via the German Village Society’s website 
(www.germanvillage.com) or from German Village Society Board Secretary, Jeanne Likins, 614.444.0565 
(work) or jlikins@columbus.rr.com. 
 
Present:  Bill Case, Sarah Irvin Clark, Darci Congrove, Bill Curlis, Jeanne Likins, Stef Martt, Jeff McNealey, 
Brian Santin, Mike Yarbrough.   
 
Absent:  Nick Cavalaris, Mike Cornelis, Beth Ervin, and Chris Hune. 
 
Also present:  Greg Gamier (German Village Business Community), Sara McNealey (Parks, Public Places, 
and Community Events Committee Chair), Gary Seman (media), Tracie Stamm (guest), and Shiloh 
Todorov (German Village Society staff). 
 
Call to Order:  President Bill Case called the meeting to order at 6:06 PM. 
 
Public Participation 
None. 
 
Secretary’s Report 
The German Village Society Board of Trustees unanimously approved the November 12, 2012 Meeting 
Minutes.  The motion was made and duly seconded. 
 
Staff Reports 
Russ Arledge, Operations and Program Manager, German Village Society, submitted a written report. 
 
Shiloh Todorov, Director, German Village Society, submitted a written report and pointed out a few 
additional items: 

 The Board approved $40,000 last month for Meeting Haus maintenance.  Shiloh noted that work 
has begun in the restrooms while work in Fest Hall will begin once the COWS’ (Central Ohio 
Watercolor Society) art show is concluded later this month.  Shiloh highlighted the general 
plans, including the paint and carpet colors as well as the materials.   
 
All of this is the result of the German Village Society’s Maintenance Committee’s continued 
work on catch up maintenance for the Meeting Haus.  Shiloh pointed out that the 
supplementary heating units for the restrooms and offices will also be completed later this 
month using the funding approved earlier in 2012 for this purpose. 
 

 Shiloh reported that 40 German Village t-shirts were sold last week during Village Lights. 
 

 Proceeds from the German Village Ghost Tours, in which the Society partnered with the 
Columbus Landmarks Foundation, raised $450 for the Society.  This was in spite of having to 
refund two nights’ worth of ticket sales due to inclement weather.  Shiloh noted that there is 
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interest among the Society’s Ghost Tour Committee to explore offering these tours on demand 
in the future. 
 

 Shiloh shared that Pam and Dennis Bergeron lost Dennis’ son unexpectedly recently.  A 
sympathy card was circulated for everyone to sign.  
 

 Shiloh announced she is starting a new tradition during the Society’s Board meetings.  She is 
asking each trustee to write a thank you note or two to someone Shiloh identifies as having 
done something for the German Village Society.  These personal thank you notes are in addition 
to the official German Village Society thank you letters Shiloh sends out and the personal thank 
you notes often sent by committee chairs to those who make contributions to the work of the 
committee and therefore, to the German Village Society. 
 

 Shiloh shared the preliminary conceptual drawings for the proposed Visitor Center 
enhancement.   More work is needed to finalize the plans and to secure cost estimates.  These 
plans though have been very well received by those who have reviewed them Shiloh noted. 
 

 The Elberfeld’s increased their membership level support as they mentioned they would do in 
the membership renewal letter they penned on behalf of the German Village Society.  This letter 
was mailed in November to those who memberships expire January to March 2013.  As of today, 
Shiloh reported that nine other people/couples have also increased their membership support.   
 

President Bill Case thanked Shiloh for the wonderful donor and member appreciation events last 
Thursday at the Grange Audubon Center.  They were most successful and well done. 
 
Treasurer’s Report 
Treasurer Nick Cavalaris submitted three written reports:  December 1, 2012 Financial Highlights, the 
Variance by Month, and the Balance Sheet. 
 
Committee Reports 
 
Executive  
Bill Case, President, welcomed all attending the meeting.   He noted that Sarah McNealey has agreed to 
continue as the Chair of Parks, Public Spaces and Community Event Committee in 2013.  
 
 Bill announced that the 2013 Nominating Committee will be Jeanne Likins, Chair, Bill Curlis and Mike 
Cornelis from the board of trustees and Stacie Stamm, Greg Gamier and Pam Bergeron as the three non-
board members, per the German Village Society’s Bylaws.   
 
Bill thanked Greg Gamier and Tracie Stamm for coming to this meeting tonight and for agreeing to serve 
on the Nominating Committee.  Bill also thanked the outgoing Nominating Committee members:  Roy 
Bieber, Stef Martt, Jay Panzer, Brian Santin, Carol Savage, and Connie Swain. 
 
Bill also thanked Roy Bieber, former German Village Society Trustee and former Treasurer, for being 
such a big help to both Shiloh and himself with understanding the Society’s finances this last year.  Bill 
noted that Roy is being appointed to the Audit Sub-Committee of the Finance Committee for 2013. 
 



Thanks to Sarah Irvin Clark for her great work to promote Village Lights.  It was a huge success.   Bill 
pointed out that Sarah has agreed to serve in 2013 as the media liaison for all Society events. 
 
Bill also commended Director Shiloh Todorov for the wonderful 2012 Annual Report that was recently 
distributed via email and with hard copies available at the Meeting Haus.  This report beautifully 
showcases the remarkable work of the German Village Society this last year. 
 
---Technology – a written report was submitted by Brian Santin, Chair of the Technology Committee.  
Brian added that the recent website re-design has been launched and noted that it was based on 
community feedback.    Brian has agreed to be re-appointed as Chair of this committee noted President 
Bill Case.   
 
Director Shiloh Todorov reported that the mobile website enhancement bill came in $500 less than the 
bid.   She also pointed out that Bill and Jessica Lager, known for the last eighteen months or so as 
“anonymous donors” are now being recognized for donating the professional talent which made this 
mobile website creation possible.   
 
It is an in-kind gift of approximately up to $35,000. Shiloh expressed appreciation for this very valuable 
support to the German Village Society and its educational mission.  She also noted that the mobile 
website has gone from 1,000 page views/month last January to 3,000 unique visitors/month and 12,000 
plus page views/month.  This is impressive.  Shiloh reported that the Events section is the most viewed 
followed by the Shop section. 
 
---Maintenance – a written report was submitted by Roy Bieber, Chair of the Maintenance Committee. 
 
Civic Relations – a written report was submitted by Nelson Genshaft, Chair of the Civic Relations 
Committee.     
 
Development – no written report was submitted.   
 
Director Shiloh Todorov noted that the Visitor Center enhancement project reviewed earlier is part of 
this committee’s work as they explore how to plan and launch a mini capital campaign.  More work is 
needed though before anything can be presented to the board for future action.   New Development 
Committee Chair Dennis Brandon is transitioning into his role and meeting with various people in 
preparation for next steps she shared. 
 
  Finance –In Treasurer Nick Cavalaris’ absence, Director Shiloh Todorov distributed the proposed 2013 
German Village Society integrated operating budget.   Shiloh noted that this was the fifth draft, which 
has created by Shiloh after consideration of 2013 priorities and available funds.  The budget was fine-
tuned by former and current Treasurers Roy Bieber and Nick Cavalaris, respectively, as well as the 
officers.  The Finance Committee reviewed this budget prior to presentation to the Board. 
  
Trustee Darci Congrove, in Nick’s absence, provided an overview of the proposed 2013 operating 
budget.  She pointed out that it includes the hiring of a part-time fundraising professional as well as the 
income expected from this person’s activities.   This new person will be paid based on milestones 
delivered on firm dates, so will pay for him/herself along the way.  All of the project based spending 
Darci pointed out can be done only if the new fundraising efforts are successful.  In other words, this 
spending is totally discretionary, based on the results of new fundraising efforts.   



 Darci noted out that the German Village Society’s proposed 2013 operating budget nets to $59.  Only 
the Society’s “Step Up” money (raised in 2008 with the commitment that it be spent only to enable the 
Society to change its business model to a more sustainable one) is at risk.  In other words, these funds 
have been saved for the right time.   
  
These funds will be used to launch a mini capital campaign for the significant re-design of the Visitor 
Center, including related educational and historical materials.  The Visitor Center is one of the Society’s 
most mission-centric activities and hasn’t been updated in quite a few years.  Also, the Society expects 
to learn a lot from this effort, which will help build the infrastructure for future fund raising activities as 
a result of this new fund raising initiative.   
  
The miscellaneous line item in the budget is where the new mission-centric spending will come from, 
assuming the Society raises the funds.  Darci pointed out that at the beginning of 2012, the German 
Village Society’s budget was not balanced.  A balanced budget was created when surplus operating 
funds from 2011 were encumbered for 2012.  This is an accounting tool that is commonly employed for 
such purposes. 
  
The Society is doing the same process of encumbering 2012 funds for the 2013 budget with the  
Society’s designated funds.  For example, there were fundraising activities in 2012 in several of the 
designated funds, but the monies will not be spent until 2013.  So, these funds needs to be moved into 
the 2013 budget.  The designated funds are specifically designated by donors for particular purposes 
and are different from the general operating budget.   
  
The German Village Society Board of Trustees is required to pass a balanced budget in December.   Darci 
also reminded everyone that the Board is also responsible for ALL Society funds, designated and non-
designated.  In answer to questions, Darci noted that regardless of the amount of funds in a designated 
committee account, a committee cannot spend beyond the 2013 budget that was approved without 
securing additional approval for such an additional expenditure, in advance, from the Society’s Board of 
Trustees.    
  
Darci also pointed out that the detail behind the designated funds’ lump sum shown on this budget are 
derived from what the committee chairs submitted to Director Shiloh Todorov this fall for their 
proposed 2013 budgets.   
  
  

MOTION:  to approve encumbering 2012 funds in the designated checking account in the 
amount of $18,430 to cover budgeted spending in 2013 of cash earned in prior years.  The 
$18,430 shall be allocated to the following designated funds: 

Fund for Historic Preservation $6,930 
Huntington Gardens $5,450 
Schiller Park Bench/Trash Can Fund $800 
Friends of Schiller Park $500 
Schiller Park Enhancements $4,750 

  
The motion was duly made, seconded and unanimously approved by the board. 
  



In response to another question, Darci pointed out that grant funds, such as the $5,000 recently 
awarded by the Ohio Humanities Council, are included in the Society’s operating budget.  In addition, 
Shiloh maintains an individual spread sheet to track the receipt and expenditure of these grant funds.   
  

Motion:  to approve the proposed 2013 budget as presented by the Finance Committee. 
  
The motion was moved, duly seconded and passed unanimously by the board.      
  
It was requested that the Finance Committee revisit which accounts should be used to report funds 
related to grant and donor-restricted donations.  Also, the Finance Committee was asked to look at the 
Meeting Haus maintenance funds to be sure there is a clear distinction in the accounting and 
expenditure of funds between normal, annual maintenance needs (funded by the annual operating 
budget) and the use of the Warner Maintenance Fund.  Darci pointed out that there is that difference 
and that the Warner Maintenance Funds can only be spent by action of the Board of Trustees. 
  
At the end of the discussion, Director Shiloh Todorov brought out some sparkling wine to toast everyone 
now that her first budget had been approved.  She also thanked the board for all their efforts this year, 
noting it has been a terrific year.   In response to where the sparkling wine came from, Shiloh replied it 
was what board members donated to Monster Bash for those who purchased the VIP tickets. 
  
 German Village Business Committee –a written report was submitted by Greg Gamier, the Chair of the 
German Village Business Committee.   
 
President Bill Case thanked Greg for such a successful Village Lights.   
 
Greg thanked Jeff Lowe as the Chair of this event this year, as well as all the volunteers.   He also 
thanked the board for its support.  Greg reported that several German Village businesses noted it was 
the most successful Village Light to date.   
 
Greg reminded everyone that tomorrow morning is their monthly meeting which is a holiday mixer.  It 
will be in Fest Hall and is a good opportunity for folks to get to know each other as well as board 
members to get to know business members.   President Bill Case thanked Greg for his good work this 
year with the German Village Business Committee and for coming to the board’s meeting each month. 
 
Historic Preservation – a written report was submitted by Chris Hune, Chair of the Historic Preservation 
Committee.   
 

Streetscape – a written report was submitted by Tim Bibler, Chair of the Streetscape 
Committee.   
 
President Bill Case noted that the German Village Society has received a $10,000 grant to help 
fund the news corrals on South Third Street.  Bill also congratulated Jody Graichen, the author of 
this successful grant.  Director Shiloh Todorov pointed out that Jody has batted 1,000% on 
grants she has written for the Society to date. 
 
In response to questions about the planter boxes along Third Street, Shiloh reported that 
Streetscape Committee Chair Tim Bibler took the concept to the German Village Commission for 
approval for the proposed plan to anchor these proposed new planter boxes to the sidewalks.   



 
Shiloh and Bob Mullinax, President of the German Village Garten Club, are collaborating closely 
on this project.  Bob is a central player in the discussions.  Shiloh clarified that the planters 
belong to the German Village Garten Club and that they have planted and maintained them over 
the years.  The design of the new planter boxes is part of the Third Street Amenities Plan under 
the leadership of the German Village Society’s Streetscape Committee.  These are two separate 
501 © 3 organizations, but they are working together for the good of German Village. 
 
Next week the Streetscape Committee meets to decide whether to pursue a citywide grant 
which might be able to provide some funding for the planters.   The grant is due Feb. ?????  and 
funds can be requested for up to $10,000.   
 
The present thinking Shiloh noted is that the Society could partner with the German Village 
Garden Club to request funding for this planter project.  Shiloh confirmed that the German 
Village Garden Club supports and endorses this collaboration with the Society’s Streetscape 
Committee.   

 
Long Range Planning – two written reports were submitted by Matt Eshelbrenner, Chair of the Long 
Range Planning Committee.  

 The first report was the September 27, 2012 Village Connections Meeting Minutes. 

 The second report was the November 2012 Long Range Planning Committee Meeting Minutes. 
 
In response to a question, Bill Curlis, Secretary of Village Connections, reported that Village Connections 
had applied for an expedited consideration of its application for a 501 © 3 tax exemption and that the 
expedited part of the application was denied.  Village Connections has every expectation though that 
the normal process request will be granted during the first quarter of 2013.  He also pointed out that 
contributions made to Village Connections will be retroactively tax deductible after the exemption has 
been granted.  $14,400 has already been raised for Village Connections from a solicitation from its 
board. 
 
Marketing – Beth Ervin, Chair of this committee, did not submit a written report. 
 
Membership – a written report was submitted by Stef Martt, Chair of the Membership Committee.    
 
President Bill Case noted that he is pleased to see that Bob Jackson, the volunteer membership 
coordinator for the last number of years, is participating actively on this committee and, that there was 
good overall participation at the last meeting.    
 
Stef noted that there are stacks of membership renewals coming in and Russ is processing these every 
day.   Stef also reported that 284 membership renewal paper letters have been sent out.  Another 486 
other memberships will be due later in 2013.  Stef and Shiloh are evaluating sending out these other 
renewals by paper as well instead of by email.  Shiloh confirmed that this does not change the 
committee’s budget, just how some funds (about $500) would be used. 
 
Nominating Committee – This committee was just appointed for the 2013 year earlier at this meeting. 
 
Parks, Public Spaces and Community Events – a report from the November 1, 2012 meeting was 
submitted by Sara McNealey, Chair of the Parks, Public Spaces and Community Events Committee.    



Sara also shared that the committee is working to find the resources to wax the Schiller statue and to 
repair the crumbling of the Umbrella Girl fountain base.  
 
Old Business 
None. 
 
 
New Business 
None. 
 
Adjournment - The meeting was recessed at 7:17PM, with the motion made, duly seconded and 
unanimously approved.  The board met in Executive Session.  This was adjourned at 7:49 PM by a 
motion made, duly seconded and unanimously approved. 
 
 
Respectfully submitted, 
Jeanne M. Likins, Secretary, 614.444.0545m jlikins@columbus.rr.com 
December 10, 2012  
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Total
ASSETS
   Current Assets
      Bank Accounts
         Bank Accounts - Operations
            Operations Chase Checking - 6039 44,546.81
            Operations Chase Contingency - 4693 102,984.84
            Operations Fifth Third Checking - 5113 0.00

         Total Bank Accounts - Operations $147,531.65
         Board Designated Bank Accounts
            Board Designated Checking - 1362
               Bicentennial Fund 5,216.52
               Council of Historic Neighborhoods 1,777.87
               For the Good of the Neighborhood 5,439.46
               Frank Fetch Park/Maintenance 50.00
               Fund for Historic Preservation 24,753.70
               German Village Business Community 38,719.31
               Highfield Garden 399.17
               Huntington Garden/Maintenance 16,065.41
               Schiller Friends of Schiller Fund 2,684.41
               Schiller Park Enhancements 800.00
               Schiller Park/Arboretum Fund 2,411.21
               Schiller Park/Bench/Trash Can Fund 939.38
               Schiller Trash Can Fund 0.00
               Village Connections 4,919.90
               Village Singers 2,606.72

            Total Board Designated Checking - 1362 $106,783.06
            Board Designated Funds
               Meeting Haus Maint/Replacement 158,653.72
               Warner Maintenance - 0330 26,440.25
               Warner Maintenance - 2342 0.00
               Warner Maintenance - 5402 179,609.58
               Warner Maintenance - 8188 0.00

            Total Board Designated Funds $364,703.55

         Total Board Designated Bank Accounts $471,486.61
         Permanently Restricted Fund Accounts
            Frank Fetch Endowment 0.00
            Fund at Columbus Foundation 753.93
            Huntington Garden Endowment 139,478.46

         Total Permanently Restricted Fund Accounts $140,232.39
         Petty Cash 100.00

      Total Bank Accounts $759,350.65
      Accounts Receivable

German Village Society
Balance Sheet

As of December 31, 2012



         Accounts Receivable-General 0.00
      Total Accounts Receivable $           0.00
      Other current assets
         Inventory 1,000.00
      Total Other current assets $    1,000.00

   Total Current Assets $760,350.65
   Fixed Assets
      Building 588 South Third Street
         Cost 759,990.66
         Depreciation -527,326.56
         Land 40,000.00

      Total Building 588 South Third Street $272,664.10
      Leasehold Improvements 53,480.64
      Office Equipment
         Cost 96,047.23
         Depreciation -195,037.23

      Total Office Equipment -$ 98,990.00
      Office Furniture
         Cost 113,895.39
         Depreciaton

      Total Office Furniture $113,895.39
      Office Paintings
         Cost 1,775.00
      Total Office Paintings $    1,775.00

   Total Fixed Assets $342,825.13

TOTAL ASSETS ##########
LIABILITIES AND EQUITY
   Liabilities
      Current Liabilities
         Accounts Payable
            Accounts Payable 0.00
         Total Accounts Payable $           0.00
         Other Current Liabilities
            Deferred Revenue-Property Taxes 0.00
            Designated Funds GVBC Payable 0.00
            Designated Funds GVS Payable 0.00
            Other Current Liabilities 0.00
            Prepaid GVBC Membership Dues 5,250.00
            Prepaid GVS Advertising Fees 0.00
            Prepaid GVS Membership Dues 23,225.00
            Sales tax payable 0.00
         Total Other Current Liabilities $  28,475.00
      Total Current Liabilities $  28,475.00
   Total Liabilities $  28,475.00
   Equity
      Designated Earnings
         Non Restricted 0.00
         Restricted 0.00



      Total Designated Earnings $           0.00
      Retained Earnings 960,427.92
      Net Income 114,272.86

   Total Equity ##########

TOTAL LIABILITIES AND EQUITY ##########

Thursday, Jan 03, 2013 12:36:20 PM PST GMT-5 - Cash Basis
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Committee: Development Board Chair/Rep: 
Brandon 

Meeting Date: NA 

 
 
 

  

Number of Attendees:  New Members 
 
 
 

  

Executive Summary: 
 
There have been several ad hoc meetings to help the new chair (me) get 
acquainted and provide input for the development staff support. 
 
The Committee will be meeting on Tuesday January 29th at 6.00 PM, the first of 4 
quarterly full committee meetings.  
 
 
 
 
 
Meeting Objectives/Highlights: 

 

 Request for staff time or Volunteers? None 

 Financial Resources? None 

 Issues or concerns that require consideration by the Board or staff for 
possible response or action with timeline included – not at present. 

 

Next Steps: 
During the January 29th meeting we will be introduced to our Development  

Consultant, review the Committee’s Charge and map out potential milestones 
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for the new calendar year. 

 
 
 
 
 
 
 

 
 



GVS Board Report Please email to 
<jlikins@columbus.rr.com 

Due One week Prior to 
Board Meeting 

 

1  

 

Committee: Board Chair/Rep: Meeting Date: 
 
GVBC 
 

Greg Gamier 12/11/2012 

Number of Attendees:  New Members?: 
                 15 
 
 

  

Executive Summary: 
This was our end of the year networking/holiday mixer.  Went over our 
accomplishments for the past year.  
 
Meeting Objectives/Highlights: 
 

 Request for staff time or Volunteers? 

 Financial Resources? 

 Issues or concerns that require consideration by the Board or staff for 
possible response or action with timeline included 

Next Steps: 
 
 
 

 



Actual Budget Actual Budget Actual Budget Actual Budget Actual Budget Actual Budget Actual Budget Actual Budget Actual Budget Actual Budget Actual Budget Actual Budget Actual Budget
Income
   Admission/Event Income 0.00 256.00 0.00 32.58 20.00 364.03 510.00 41,219.38 33,795.00 60,999.54 74,350.00 6,207.80 1,725.00 1,241.38 0.00 1,381.72 1,500.00 8,801.30 7,850.00 55.00 0.00 0.00 120,558.73 119,750.00
   Advertising Income 3,800.00 1,850.00 3,125.00 1,850.00 4,401.25 2,050.00 1,025.00 2,500.00 5,847.50 7,775.00 2,725.00 3,300.00 782.50 400.00 1,000.00 400.00 0.00 0.00 0.00 0.00 22,706.25 20,125.00
   Contributions 6,812.08 4,075.00 954.57 1,425.00 175.50 200.00 4,694.71 2,300.00 3,805.50 0.00 309.68 0.00 1,980.96 2,875.00 9,276.97 100.00 350.00 0.00 2,585.96 1,975.00 100.00 3,200.00 500.00 31,045.93 16,650.00
   Grants 4,500.00 4,500.00 0.00
   In-Kind Donations 100.00 5,829.00 295.00 960.00 0.00 159.80 0.00 1,944.71 47,315.00 26,460.36 3,025.00 6,895.00 105.00 5,850.00 7,960.00 2,281.67 700.00 6,828.56 0.00 43,609.10 73,100.00
   Interest Income 44.89 0.00 40.69 0.00 42.10 0.00 44.56 0.00 44.60 0.00 41.04 0.00 26.68 0.00 22.83 0.00 19.71 0.00 20.41 0.00 16.89 550.00 17.46 0.00 381.86 550.00
   Membership Dues - GVS 53,698.84 33,660.00 4,137.00 5,410.00 2,650.00 6,030.00 3,115.39 4,695.00 2,530.00 3,650.00 2,350.00 5,940.00 1,250.00 4,575.00 1,375.00 1,055.00 2,450.00 3,065.00 1,825.00 1,720.00 0.00 0.00 75,381.23 69,800.00
   Membership Dues -GVBC 6,450.00 3,975.00 1,425.00 1,750.00 225.00 1,150.00 75.00 500.00 75.00 150.00 75.00 125.00 75.00 0.00 150.00 75.00 225.00 75.00 0.00 0.00 8,775.00 7,800.00
   Merchandise Income 175.00 50.00 114.00 125.00 172.00 175.00 233.00 150.00 187.00 275.00 3,647.00 925.00 -150.90 100.00 390.00 200.00 504.90 150.00 234.69 275.00 279.69 200.00 1,101.07 1,375.00 6,887.45 4,000.00
   Miscellaneous Income 194.00 0.00 0.00 145.53 350.00 24.00 0.00 287.50 100.00 2,438.81 1,585.00 700.00 900.00 927.20 2,325.00 310.91 820.00 3,951.45 0.00 1.00 0.00 107.68 120.00 9,088.08 6,200.00
   Rental Income 685.00 25.00 505.00 100.00 350.00 75.00 1,200.00 175.00 6,242.50 50.00 261.00 100.00 1,354.00 150.00 1,385.00 0.00 359.00 825.00 550.75 550.00 351.25 50.00 292.00 50.00 13,535.50 2,150.00
   Sponsorship 0.00 0.00 2,000.00 0.00 4,660.00 4,500.00 11,749.37 3,000.00 13,055.00 12,025.00 750.00 0.00 0.00 1,250.00 0.00 0.00 0.00 0.00 33,464.37 19,525.00
   Tour Income 75.00 0.00 243.00 250.00 836.00 0.00 32.00 275.00 721.50 750.00 1,472.50 350.00 275.00 685.00 275.00 1,016.81 225.00 2,068.13 425.00 720.00 175.00 372.00 0.00 8,241.94 3,000.00

Total Income $  71,934.81 $  43,735.00 $  16,629.26 $  11,205.00 $  11,029.96 $  11,010.00 $  15,467.69 $  15,605.00 $  72,794.65 $  49,470.00 $  89,394.28 $145,965.00 $  39,361.40 $  14,150.00 $  16,378.38 $  11,250.00 $    7,898.05 $  12,510.00 $  24,762.69 $  20,830.00 $    3,805.50 $    4,875.00 $    8,718.77 $    2,045.00 $378,175.44 $342,650.00

Gross Profit $  71,934.81 $  43,735.00 $  16,629.26 $  11,205.00 $  11,029.96 $  11,010.00 $  15,467.69 $  15,605.00 $  72,794.65 $  49,470.00 $  89,394.28 $145,965.00 $  39,361.40 $  14,150.00 $  16,378.38 $  11,250.00 $    7,898.05 $  12,510.00 $  24,762.69 $  20,830.00 $    3,805.50 $    4,875.00 $    8,718.77 $    2,045.00 $378,175.44 $342,650.00
Expenses
   Accounting Expense 593.75 560.00 606.25 560.00 568.75 560.00 581.25 560.00 568.75 560.00 631.25 550.00 881.25 560.00 656.25 560.00 743.75 560.00 756.25 560.00 631.25 560.00 618.75 550.00 7,837.50 6,700.00
   Advertising 300.00 0.00 545.00 350.00 300.00 730.00 187.28 0.00 991.53 360.00 2,102.89 950.00 3,671.81 825.00 825.22 60.00 300.00 2,475.00 2,566.00 200.00 200.00 0.00 777.00 0.00 12,766.73 5,950.00
   Audit Fees 0.00 370.00 575.00 1,625.00 2,955.30 1,575.00 2,641.90 1,125.00 600.00 0.00 0.00 450.00 89.70 0.00 0.00 50.00 6,056.90 6,000.00
   Bank/Credit Card Fees 141.72 140.00 271.29 90.00 177.01 150.00 338.03 220.00 781.28 1,815.00 1,806.61 3,125.00 1,737.82 155.00 231.97 65.00 291.74 90.00 661.92 390.00 376.49 680.00 189.70 30.00 7,005.58 6,950.00
   Computer Related Costs 346.86 300.00 461.96 125.00 222.35 425.00 2,016.60 200.00 -401.74 600.00 2,887.35 175.00 1,208.17 425.00 429.09 100.00 1,740.99 200.00 270.99 700.00 434.79 100.00 4,258.26 150.00 13,875.67 3,500.00
   Consulting Fees 6,500.00 6,500.00 0.00 6,000.00 6,000.00 0.00 0.00 9,000.00 6,000.00 0.00 0.00 0.00 750.00 0.00 300.00 0.00 4,550.00 0.00 27,100.00 18,500.00
   Equipment Rental 519.00 590.00 152.10 0.00 304.20 340.00 1,431.50 0.00 396.82 170.00 834.82 340.00 7,233.44 5,830.00 615.52 170.00 834.82 680.00 410.70 550.00 617.39 30.00 315.82 150.00 13,666.13 8,850.00
   Food/Beverages 100.00 200.00 261.58 100.00 851.41 15.00 100.00 400.00 956.15 100.00 6,092.03 5,375.00 2,166.46 0.00 745.52 7,425.00 240.42 0.00 1,211.43 630.00 545.10 530.00 1,440.66 100.00 14,710.76 14,875.00
   Gifts & Awards 0.00 0.00 0.00 463.60 450.00 369.40 0.00 575.00 1,775.00 357.05 130.00 9.26 20.00 70.00 0.00 65.00 100.00 272.97 700.00 139.39 0.00 2,321.67 3,175.00
   In-Kind Expense 100.00 5,829.00 295.00 960.00 0.00 159.80 0.00 1,944.71 47,315.00 26,460.36 3,025.00 6,895.00 105.00 5,850.00 7,960.00 2,281.67 700.00 6,828.56 0.00 43,609.10 73,100.00
   License/Fees/Permits 0.00 0.00 0.00 400.00 200.00 50.00 325.00 250.00 32.25 25.00 0.00 600.00 150.00 437.25 280.00 250.00 0.00 365.00 20.00 2,134.50 1,250.00
   Meeting Haus Cleaning 725.00 725.00 725.00 725.00 725.00 725.00 725.00 725.00 725.00 725.00 725.00 725.00 725.00 725.00 725.00 725.00 725.00 725.00 725.00 725.00 725.00 725.00 725.00 7,975.00 8,700.00
   Meeting Haus Groundskeeping 0.00 97.50 200.00 150.00 76.50 100.00 62.50 0.00 75.00 0.00 275.00 0.00 261.25 100.00 0.00 137.00 125.00 634.75 1,025.00
   Miscellaneous Expense 2,105.00 115.00 150.00 0.00 8.00 5.00 380.00 100.00 77.65 880.00 6,581.28 425.00 7,912.42 775.00 776.45 0.00 281.00 0.00 2,376.00 3,020.00 150.00 205.00 424.07 0.00 21,221.87 5,525.00
   Payroll Processing 179.54 170.00 102.84 95.00 117.84 95.00 113.34 120.00 102.84 95.00 117.84 100.00 121.34 130.00 110.84 105.00 125.84 105.00 121.34 130.00 110.84 105.00 110.84 50.00 1,435.28 1,300.00
   Payroll Taxes 1,225.58 775.00 1,050.73 775.00 777.73 775.00 647.06 775.00 647.05 775.00 647.07 775.00 647.06 775.00 781.59 775.00 647.06 775.00 647.07 775.00 647.06 775.00 647.06 775.00 9,012.12 9,300.00
   Postage 560.24 705.00 300.00 -364.95 975.00 430.00 0.00 884.54 710.00 850.00 520.00 0.00 84.85 0.00 1,081.06 860.00 208.00 0.00 51.11 0.00 430.00 175.00 3,884.85 4,575.00
   Printing/Signage 425.38 100.00 633.78 100.00 650.00 4,450.00 3,256.82 225.00 3,666.93 1,425.00 5,524.55 3,675.00 5,298.33 175.00 2,837.71 500.00 1,548.90 325.00 107.50 415.00 329.42 285.00 1,726.25 350.00 26,005.57 12,025.00
   Property & D/O Insurance 0.00 0.00 5,136.00 1,900.00 3,800.00 914.55 955.00 249.00 955.00 955.00 955.00 955.00 63.00 2,300.00 0.00 68.00 0.00 6,430.55 12,775.00
   Repairs & Maintenance 2,476.51 175.00 215.35 10.00 3,652.25 200.00 1,832.44 20.00 165.55 20.00 1,127.03 20.00 1,505.19 495.00 1,685.05 475.00 3,740.26 800.00 138.55 560.00 615.52 600.00 3,633.26 200.00 20,786.96 3,575.00
   Salaries/Wages 8,458.32 8,460.00 8,458.32 8,460.00 8,458.32 8,460.00 8,458.32 8,460.00 8,458.32 8,460.00 8,458.32 8,460.00 8,458.32 8,460.00 8,458.32 8,460.00 8,458.32 8,460.00 8,458.32 8,460.00 8,458.32 8,460.00 8,458.32 8,440.00 101,499.84 101,500.00
   Security 0.00 0.00 0.00 0.00 0.00 1,000.00 575.00 105.00 425.00 0.00 0.00 320.00 0.00 0.00 0.00 1,425.00 1,000.00
   Storage 1,020.00 1,025.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,020.00 1,025.00
   Supplies 450.00 140.74 350.00 127.97 75.00 323.75 650.00 244.58 275.00 507.52 700.00 197.95 1,625.00 1,392.54 325.00 46.65 100.00 465.70 1,900.00 4,474.84 50.00 186.86 100.00 8,109.10 6,600.00
   Transportation/Towing 0.00 0.00 0.00 0.00 0.00 1,438.06 2,900.00 2,762.50 975.00 568.70 0.00 0.00 0.00 450.00 0.00 0.00 5,219.26 3,875.00
   Utilities 1,288.17 1,180.00 1,014.56 1,110.00 734.76 850.00 395.02 1,010.00 1,664.42 825.00 1,310.74 1,725.00 1,599.63 525.00 971.29 1,375.00 1,154.26 1,300.00 1,069.24 730.00 831.90 1,580.00 1,020.90 990.00 13,054.89 13,200.00

Total Expenses $  26,240.07 $  22,270.00 $  21,086.00 $  14,220.00 $  28,446.64 $  29,465.00 $  25,111.81 $  19,590.00 $  24,127.82 $  20,200.00 $  53,561.07 $  88,415.00 $  73,601.35 $  27,015.00 $  21,905.17 $  29,265.00 $  22,735.07 $  24,860.00 $  22,180.21 $  30,485.00 $  22,753.67 $  16,085.00 $  37,050.70 $  12,980.00 $378,799.58 $334,850.00
Net Operating Income $  45,694.74 $  21,465.00 -$   4,456.74 -$   3,015.00 -$ 17,416.68 -$ 18,455.00 -$   9,644.12 -$   3,985.00 $  48,666.83 $  29,270.00 $  35,833.21 $  57,550.00 -$ 34,239.95 -$ 12,865.00 -$   5,526.79 -$ 18,015.00 -$ 14,837.02 -$ 12,350.00 $    2,582.48 -$   9,655.00 -$ 18,948.17 -$ 11,210.00 -$ 28,331.93 -$ 10,935.00 -$      624.14 $    7,800.00
Other Income
   Contributions - Other 10,000.00 10,000.00 0.00
   Transfers In 0.00 0.00 0.00 0.00 2,335.00 0.00 3,000.00 6,150.00 5,000.00 6,150.00 0.00 0.00 0.00 0.00 0.00 10,335.00 12,300.00
Total Other Income $           0.00 $           0.00 $           0.00 $           0.00 $           0.00 $           0.00 $           0.00 $           0.00 $    2,335.00 $           0.00 $  13,000.00 $    6,150.00 $    5,000.00 $    6,150.00 $           0.00 $           0.00 $           0.00 $           0.00 $           0.00 $           0.00 $           0.00 $           0.00 $           0.00 $           0.00 $  20,335.00 $  12,300.00
Other Expenses
   Deferred Gain/Loss Investments -1.75 -1.33 -4.58 -1.33 -1.29 -1.33 -1.29 -1.33 -1.93 -2,567.29 -2,583.45 0.00
   Real Estate Tax 0.00 0.00 0.00 0.00 0.00 88,875.80 10,000.00 10,612.40 0.00 0.00 0.00 0.00 0.00 -146,221.44 10,000.00 -46,733.24 20,000.00
   Transfers out 835.00 4,800.00 5,000.00 10,635.00 0.00

Total Other Expenses -$          1.75 $           0.00 -$          1.33 $           0.00 -$          4.58 $           0.00 -$          1.33 $           0.00 $       833.71 $           0.00 $  93,674.47 $  10,000.00 $  15,611.11 $           0.00 -$          1.33 $           0.00 -$          1.93 $           0.00 $           0.00 $           0.00 -$   2,567.29 $           0.00 ########## $  10,000.00 -$ 38,681.69 $  20,000.00
Net Other Income $           1.75 $           0.00 $           1.33 $           0.00 $           4.58 $           0.00 $           1.33 $           0.00 $    1,501.29 $           0.00 -$ 80,674.47 -$   3,850.00 -$ 10,611.11 $    6,150.00 $           1.33 $           0.00 $           1.93 $           0.00 $           0.00 $           0.00 $    2,567.29 $           0.00 $146,221.44 -$ 10,000.00 $  59,016.69 -$   7,700.00
Net Income $  45,696.49 $  21,465.00 -$   4,455.41 -$   3,015.00 -$ 17,412.10 -$ 18,455.00 -$   9,642.79 -$   3,985.00 $  50,168.12 $  29,270.00 -$ 44,841.26 $  53,700.00 -$ 44,851.06 -$   6,715.00 -$   5,525.46 -$ 18,015.00 -$ 14,835.09 -$ 12,350.00 $    2,582.48 -$   9,655.00 -$ 16,380.88 -$ 11,210.00 $117,889.51 -$ 20,935.00 $  58,392.55 $       100.00

Dec 2012Jan 2012 Feb 2012 Mar 2012 Apr 2012 May 2012 Jun 2012 Total 
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German Village Society  
Financial Highlights for January 2013     1/4/13 
Nick Cavalaris, Treasurer  
  

 
 

This report highlights certain items of the attached financial reports that are presented to the GVS board each month.  
This report is intended to serve as the January 2013 report.  The balances in this report are as of December 31, 2012 
and reflect reconciled balances to the last available bank statement.  Cheryl Matthews, the Society’s former 
bookkeeper, has reconciled these reports for the final time.  The new bookkeeper, Jessica Ingram, will take over this 
duty for next month’s report.  The attached reports are as follows:  1) GVS Balance Sheet as of 12-31-12; 2) 2012 
Designated Budget Variance by Month; 3) 2013 Designated Budget Variance by Month; and 4) 2013 Approved Budget 
by Class.  Highlights are as follows:     
 

1. Balance Sheet  (attached):     
 

Operations Bank Account Balance:   $147,531.65  
Board Designated Checking Balance:   $106,783.06  
Total Board Designated Funds Balance:   $364,703.55  
(Includes: MH replacement and Warner Funds) 
 
Perm. Restricted Funds Account Balance:  $140,232.39  
 
Total Balance of GVS Bank Accounts*:   $760,350.65 
 
 

 
2. 2012 Designated Budget Variance by Month (attached)    
 
3.   2013 Designated Budget Variance by Month (attached) 
 
4.   2013 GVS Approved Budget (attached)  

 
 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
*  Excludes inventory 



 

 

Long-Range Planning Committee 
 December 13, 2012 

Meeting Minutes 
_________________________________________ 

 
In attendance:  Janet Druen, Ed Elberfeld, Trevor Major, Jim Nichols Jordanne Renner, Carolyn 
McCall (guest chair) 
 
1.  Southside STAY (Standing Together to Advance Youth) 
-  A written committee report highlighted several activities:  met with Clintonville group that 

had successfully worked to have a local magnet school accept all neighborhood children; 
STAY members are meeting with various school board members to introduce them to STAY; 
plan to speak at the school board’s monthly meeting in early January to present STAY’s 
vision for Stewart; and expect to meet with Superintendent Gene Harris early in the new year 
to explore opportunities. 

-A suggestion was made that the group network with the newly formed Mayor’s Commission 
on Education.  To that end, Ed Elberfeld offered to obtain a list of commission members to 
share with STAY. 
 
2.  Transportation Project 
-  The committee would like to see details of the city’s bike program (esp. pick-up/drop-off 

points in German Village) in order to determine how the Society could best be involved. 
- COTA:  We know from discussion with COTA that bus routes can’t be added to 

accommodate German Village, but are there other ways to get people to use existing routes to 
get to German Village?  There are 5-6 bus routes that come into or skirt German Village.  
One idea: work with COTA to have German Village-specific points of interest added to the 
bus maps (e.g., Schiller Park, Meeting Haus, GVBC business members, etc.).  What audience 
are we trying to reach (i.e., bring into the Village)?  Tourists should be our top priority, as 
they are likely to be looking for places to dine, shop and visit and they are comparatively easy 
for us to reach through hotel concierges and the like. 

- Suggested next step: set up meeting with COTA to explore adding GV points of interest to 
maps. 

 
3.  Village Connections 
Village Connections board president Ed Elberfeld reported that the group is expecting to 
receive 501(c)3 status (non-profit) by March at the latest.  In the meantime, much groundwork 
is being done by committees: Service Committee is planning monthly programs of various 
topics the third Thursday of every month; a fundraising plan is under development, and a 
calendar of grant opportunities has been created (grants will be sought once non-profit status is 
attained); the development of a marketing and member engagement plan is under way; a Search 
Committee has drafted a job description for an Executive Director and put together a search 
process.   
 
-The board will meet again on January 31, 6:00 p.m., at the Meeting Haus. 
 
4.  CORA (Central Ohio Restaurant Association) Initiative  



 

 

-The purpose of this sub-group is to lay out a template and instructions to help new businesses 
get started in German Village.  Co-chairs Carolyn McCall and Marlin Hambrick will get 
started on this initiative in January. 
 
5.   Go Green 
-Jordanne Renner, the new and highly enthusiastic chair of this committee, met with former 
chairs, Brian Santin and Crystal Seamon, for background on the Go Green effort.  Jordanne 
brought several ideas to LRPC for discussion, including: 
 -to raise awareness of the Go Green effort, offer reusable grocery bags (made of recycled 
material) and T-shirts with cool and distinctive designs 
 -hold a series of community information meetings on topics such as the use of rain 
barrels, energy efficiency, winterizing homes, how to compost at home, and so on 
 -tie into the 2013 Haus und Garten Tour by highlighting “green” gardens/homes/sites 
and having special “green” vendors at Marketplatz 
 -work with the Audubon Center to create a second German Village community garden 
(there is an existing garden at the Livingston United Methodist Church, which began as a 
project of the Go Green committee) 
 -develop a program to accept household batteries for proper disposal 
-Jordanne has terrific ideas and great energy, and now needs a committee to help flesh out and 
implement the ideas.  She will reach out to the community through Neighbors4Neighbors and 
ask Shiloh for other input as to building this newly re-formed committee. 
 
6.  Barrett School 
Discussion tabled to January meeting due to lack of time. 
 
Thursday, January 10, 6 p.m., regularly scheduled LRPC meeting at the Meeting Haus 
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German Village Society  
Maintenance Committee Minutes/Notes     1/3/13 

Roy Bieber, chair 

  
 

1) Committee Members:  
David Schooler, Ned Merkle, Mary Ross, Jeff Ruff, Russ Arledge, Roy Bieber (chair), Chris King and 
Shiloh. 

 

 
2) Review of Priority Maintenance and Repair tasks from 2012:    

a) The list of priority 1 items that the committee planned for 2012 were finally finished:, Elevator base 
drainage, handicap grab bars and ventilation fans in the restrooms were repaired, fixed, or replaced.   
The new tamper-proof thermostats will be installed next week. 

b) Russ made digital pictures of the geranium art in the restrooms for posterity 
 
3) Fest Hall, Staircase, and Restrooms:    

a) Brian of BCF Design & Development, Ltd is working with the contractors and we formally meet every 
two weeks to review the work and approve any invoices.    The major issue of homasote has been 
resolved and repair work has already started on the Fest walls 

b) Jeff (& Roy) moved everything out of the back-stage attic so that it could be painted and then put it 
all back.  Painting in this area is complete. 

c) Currently, we are trying to resolve an expense issue related to minimum orders for fabric (100 yds. 
vs. 65 yrds.) as well as the paper backing that must be applied.   Brian is working on this issue.   But 
we do not have a final date when everything will be resolved and a ship date is determined 

d) Since the fabric may delay the work on the walls, it may be possible to start on the Fest floors in the 
interim.   A test patch will be applied 1/8 and the committee will review it before approving the 
contract. 

e) So far, the committee is pleased with the work and appreciate the tracking of expenses by Brian.  It 
is important so that we are aware of the impact of any variances against the budget.   All invoices by 
Brian have been approved by the committee and passed to Shiloh for payment processing. 

f) Summary of the Work:  
1. Fest Hall Work, Estimate and percent complete: 

(a) Plaster Repair and Trim Painting, incl. back stage area ($5k)    35%  
(b) Wall Covering below chair rail ($4.8k)    75% 
(c) Wall Panel cork repair and fabric replacement:  ($11.7k)    19% 

(i) This is an affirmation that in late December, it was determined that we would NOT 
proceed with homasote panels because the cork could be replaced where necessary 
and fabric backed with paper installed over the cork.  If we had proceeded with the 
major homasote repairs, the bill would have been over $19k and we would not have 
been able to complete some of the other work items.   This is great news! 

(d) Front of stage façade:  ($1.3).   0% 
(i) Rather than installing new cabinet doors, we are looking for a better solution to 

replacing the doors (this would be an allowance to a change request) 
(e) Paint Ceiling ($2.5k)  0% 
(f) Install wood trim below chair rail ($1.4k)  0% 

2. Staircase (upper and lower halls) 
(a) Paint walls, ceiling, and trim, including doors ($1.8k) 

(i) Also asking for an option related to side exit door because of outside damage 
(b) Bottom wall area (below rail); install wood trim ($3.1k) 
(c) Replace old carpeting & install new  ($3k from Continental) 

3. Restrooms 
(a) Prep and paint walls ($1.3k)  100% 

(i) We also asked for an option to remove towel dispenser, add new lighting above sink, 
etc.    

4. Wood Floor in Fest Hall (separate contract)  
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(a) Floors are being completed by Buckeye Hardwood (test patch in kitchen area) 
  

3) Warner Maintenance Fund:   
There is $205.6k in the Warner Fund as of December 2012. 
 

5) Action Items:  
a) Brian is going to continue working a plan for the fabric 
b) We have asked Brian to draw a design of a possible solution to the area below the stage (instead of 

hinged doors, apply the doors to the carts).   This will always be a maintenance issue and there is no 
permanent fix. 

c) Brian is going to estimate the changing the glass out of the stairwell door and painting the outside (it 
is cracked in places and needs to be ‘maintained’.  Otherwise, the painting on the inside of the door 
will be for naught. 

d) Roy and Mary will work to reduce any efforts on Shiloh during Russ’s absence.   One issue is 
determine a calendar so that we know when the Fest Hall can be used (it may be OK for yoga if 
everyone stays clear of the walls, for instance) and when it can not. 

 
5) Next formal meeting:  1/17/13 at 8:30 am 

a) All are invited. 
 
 



MC Members Attended 

Attended: Stefanie Martt, Bob Jackson, Shiloh Todorov,  Greg Gamier, , Dave Ross,  Jo Plunkett, 
Susan Sutherland,  Russ Arledge, Bert Stevens, Judy Kaplansky 

                
Current Business to Review 

-Response for Annual Membership Drive is positive with renewal money coming in 
daily.  Discussed possibility of sending all renewal letters for 2013 out via U.S. 
Mail. Currently, only Nov. -Jan. memberships sent out via U.S. Mail, with other going via 
email.  Budgeted money and required volunteers need to be determined before decision is 
made. 
  
-Donor & GVS Membership Appreciation Event is on 12-06-12 at Grange Audubon Center. 
The M.C will provide “greeters” at the door.   
  
-Committee member Susan Sutherland continues to provide list of people who have bought 
new homes in GV.  Discussed potential March 2013 social event at Meeting Haus to invite 
those who have not yet joined GVS to meet neighbors and MC members to discuss life in 
GV.  Speakers will be there to address aspects of GVS and neighborhood in 
general.  Potential gifts of Oral History DVD, coupons/gifts from business community, 
etc.     Recent new GVS Members also will be invited. 
  
-Discussed $100. Membership donation per each new 43206 client from 
George Lekorenos’s company, Alarm One Securities/Jeffrey Technologies. 
  
-Discussed need to re-write some Membership materials. New Brochure for membership 
will be done in 2013.  WIll ask the GVS Marketing Committee and Beth Ervin to assist in 
this process. 
  
  
Next meeting:  Wed. Jan. 16, 6:00 p.m. 
  
Prepared by Stef Martt, Chair 
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Committee: Board Chair/Rep: Meeting Date: 
Nominating 
 

Jeanne Likins January 6, 2013 

Number of Attendees:  New Members?: 
 
Six, per GVS Bylaws:   
 
Pam Bergeron,  
Mike Cornelius 
Bill Curlis 
Greg Gamier 
Jeanne Likins, Chair 
Tracie Stamm 
 

  

Executive Summary: 
 

 Reviewed committee’s purpose, role, resources and tools available, GVS 
bylaws and constitution relative to the nomination and election process 
and timeline, and had a wide-ranging discussion about GVS leadership 
development needs, expectations, confidentiality, engagement of 
members, how to build and highlight GVS leadership ladders, etc. 
 

 Some members will participate in the Ohio Association of Non-Profit 
Organizations’ board development/orientation webinar January 16th with 
Shiloh to learn and gather resources. 
 

Meeting Objectives/Highlights: 

 Introduce committee to its work this year and start to create a shared 

frame of reference for our work together. 

 Request for staff time or Volunteers?  None 

 Financial Resources?  None 

 Issues or concerns that require consideration by the Board or staff for 
possible response or action with timeline included 
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Due One week Prior to 
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Asking Board members whose terms expire in 2013 to decide if they plan to 

stand for election again, assuming not term limited,  to tell Jeanne by March 

Board meeting. 

Next Steps:  Thinking about all of the above and gathering information.   
 
Next  meeting March 19 6:30 PM. 

 

 
 
 
 
 
 
 

 
 



Parks, Public Spaces & Community Events Committee Minutes 
December 6, 2012 

 
Sara McNealey called the meeting to order at 8:32 am.  
 
Members Present:  Sara McNealey, Lindy Michael, Carol Mullinax, Craig 
Seeds, Linda Friedman, Frank Wickham, Shiloh Todorov, Ann Lily, 
Katharine Moore, Jerry Glick. 
 
Lindy moved that the minutes be approved and adopted into the record.  
Linda seconded and the motion passed unanimously. 
 
Actors’ Theatre 
Carol reported for Actors’ Theatre is planning a fundraise event for 
February 9 called the Love Fest. 
 
German Village Garten Club  
Jerry Glick updated the group about the activities of the Garten Club and 
Frank Fetch Park. He reminded everyone that the Garten Club is 
responsible for decorating the park and organizing the holiday tree lighting 
event. The Garten Club also decorated the outside of the Meeting Haus for 
the holiday season and planted and decorated the Christmas trees in the 
planters that line Third Street.  
 
Jerry reported that the Annual Tree Lighting Ceremony on November 30 
went well and acknowledged the generosity of Vutech and Ruff for once 
again sponsoring and installing the decorations for the park.  
 
The following night, December 1, the Garten Club held its annual Big Red 
Bash gala at the German Village Meeting Haus, which was a very 
successful fundraiser. He thanked Shiloh for promoting the Bash in N4N 
and through email.  
 
St. Mary’s Church and School 
Frank Wickham reported that 500 people come through the church during 
the Village Lights event, which was held on the first Sunday of December.  
The Annual Children’s program is being held on Dec. 17, with children from 
the second, third and fourth grades.  
The group will be hosting a fundraiser for the school’s Guardian Angel 
program, which offers tuition scholarships for underprivileged children at 



the Athenaeum on February 2, 2013. Donations currently are being sought 
for the Silent Auction that is being held in conjunction with the fundraiser. 
 
Friends of Schiller 
Katharine updated the committee on the effort to restore the Schiller statue, 
which was identified as being in poor condition in an assessment of public 
art funded by the City of Columbus in 2011. Connie Swain is going to 
contact Dave Gaumer about waxing the Umbrella Girl to prepare her for 
winter.  Katharine has scheduled a conference call with the conservators 
who did the assessment of the Schiller statue to get additional information 
about restoration and repair.  She also wants to do an assessment of the 
condition of amphitheatre, which has serious leakage problems in the area 
under the stage. 
 
The project to raise funds and select a sign for the Schiller monument is 
still underway.  The sign will contain information about the background of 
both Schiller and of the monument. 
 
In terms of the Schiller Park playground, a new piece of equipment still 
planned for installation in the spring. 
 
Arboretum Fund 
Lindy reported that seven trees have been planted in Schiller Park as part 
of the replanting effort:  five oaks, including a 15 foot tall Swamp White 
Oak, plus one Freeman’s Maple, and one very large Golden Rain Tree.  
Amanda Smoliniec took photos of the plantings for Neighbors4Neighbors 
and helped to remove the metal baskets from around the root balls of three 
trees, which will help them live longer. 
 
The tree fundraising campaign has brought in more than $700 with the 
promise of additional donations before the end of the year. She attributed 
the success of the effort, in part, to suggestions made at a previous 
meeting of this group to focus on how the money that is donated will be 
spent. 
  
A total of at least $1500 is needed to take care of necessary projects, 
including pruning as the result of tree damage from a summer storm and 
the cutting back of the lower branches from trees that have branches 
touching the ground, which may create safety hazards. Several people 
have expressed interest in donating trees to the park.  



 
Grace Highfield Garden  
Ann reported that the holiday season has now officially started as the 
Umbrella Girl is sporting her red coat.  She also reported that the curbing 
around the garden and the fountain are both in need of repairs.  
 
German Village Society 
Shiloh reported that the Oral History Project was being officially launched 
that evening at the Scioto Audubon Metro Park. She also reported that a 
renovation of Meeting Haus is underway, which includes a “spiffing up” of 
the bathrooms, replacing carpeting, re-doing floors, and painting the ceiling.  
 
Board Liaison  
The German Village Society 
Mike Cornelius is the new representative from the board, but he was 
unable to attend.   
 
Community Garden 
Connie was unable to attend. 
 
Huntington Garden 
Linda reported that the Deadheaders decided not to place luminaires 
around Schiller Park this year due to the rain during Village Lights.  Since 
the event has not generated much walking traffic at the south end of the 
Village for several years now, the group is weighing its options for 
participating in future events.  
 
Department of Recreation and Parks 
Craig said the city in in the process of installing a new tree nursery fence to 
protect trees from deer.  The Department was able to obtain some 
greenhouse space from the Franklin Park Conservatory, which will make 
the over-wintering of plants much easier. 
 
Old Business 
 
Carol distributed as a working document the template that the No Name 
Committee has been developing for use by the Visitor’s Center to keep 
track of events being hosted by various village groups and organizations.  
 



Several questions were raised regarding whether GVS will be willing to 
process credit cards for ticket purchases.  Shiloh indicated that there is a 
processing fee for credit cards, but that the processing shouldn’t be a 
problem.  She said she is more concerned about selling tickets for cash or 
check through visitors’ center since that would be much more difficult to 
track.  In addition, the group agreed that an introduction needed to be 
added to the form to help users understand why the form is needed and 
how it will be used.  There was also general agreement that the notebook 
in visitors center that volunteers use to let visitors know about upcoming 
events needs to be improved. The committee also noted that GVS might 
need to alter the form so that it will fit into its template for on-line forms.   
 
Carol indicated that the No Name Committee would revise its draft to reflect 
the discussion and then send the template to Shiloh for review.  
 
New Business 

None. 

Sara reminded the group that the next meeting in at 8:30 am on January 3, 
2013. The meeting was adjourned. 9:12 am. 
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Committee: Board Chair/Rep: Meeting Date: 

Streetscape 

 

Tim Bibler December 18,  2012 

Number of Attendees:  New Members?: 

5 

 

  

Executive Summary: 

The Committee continued to make plans regarding the screening of the media boxes.  At 

this point there is money to complete one screening and that will be at the Third Street 

location in front of the Golden Hobby House.  Committee members will be contacting 

City officials and owners of the media boxes, completing design work and applying to 

appear before the GV Commission.   

 

The Committee decided to partner with the German Village Garden Club and apply for a 

grant from the 2013 Neighborhood Partnership Grants Program.  This grant request is for 

the purpose of replacing the current planters with new planters for Third Street. 

. 

 

Meeting Objectives/Highlights: 

 

 Request for staff time or Volunteers?  None 

 Financial Resources?  None. 

 Issues or concerns that require consideration by the Board or staff for possible 

response or action with timeline included.   

 

Next Steps: 

 

Next Meeting January 15, 2013  

 

 

 

 

 

 



GVS Board Report Please email to 
<jlikins@columbus.rr.com 

Due One week Prior to 
Board Meeting 

 

1  

 

Committee: Board Chair/Rep: Meeting Date: 
Technology Committee 
 
 

Roy Bieber 
Brian Santin 
Shiloh Todorov 

 

Number of Attendees:  New Members?: 
 
 
 

  

Executive Summary: 
The Technology Committee continues to hold an active presence and provide 
maintenance to the website, mobile site and inter office telecommunications.  
Recently we have been investigating options for offering advertising on the both 
the website and mobile version.  We hope to have recommendations to the 
Board regarding this in the coming months.   
 
 
Meeting Objectives/Highlights: 

 

 Request for staff time or Volunteers? 

 Financial Resources? 

 Issues or concerns that require consideration by the Board or staff for 
possible response or action with timeline included 

 

Next Steps: 
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