
German Village Society Board of Trustees 
August 13, 2012 Meeting Minutes 

 
Present:  Bill Case, Nick Cavalaris, Sarah Irvin Clark, Darci Congrove, Bill Curlis, Norm Hall, 
Jim Hopple, Chris Hune, Jeanne Likins, Brian Santin, Mike Yarbrough.  Absent:  Roy Bieber, 
Beth Ervin. 
 
Also present:  Russ Arledge (German Village Society staff), Ellen Frasier (German Village 
Society Intern), Greg Gamier (German Village Business Committee), Gary Seman 
(newspaper), and Shiloh Todorov (German Village Society staff). 
 
Copies of all reports are available on the German Village Society’s website, 
www.germanvillage.com or from the Society’s Meeting House. 
 
At 6:01 PM President Bill Case called the meeting to order and welcomed everyone.   
 
Public Participation 
None. 

 
Secretary’s Report         
Trustee and Secretary Jeanne Likins motioned that the July 9, 2012 German Village Society 
Board Meeting Minutes be approved.  Chris Hune seconded the motion and the minutes 
were unanimously approved. 
       
Staff Reports  
German Village Program and Operations Manager Russ Arledge submitted a written report 
as did Director Shiloh Todorov.   
 
In addition, Shiloh introduced Ellen Fraser, the summer intern.  Ellen has put together a 
social media strategy outlining where it would be worthwhile for the German Village 
society to spend time and resources, as well as a “how to” guide for this strategy.  Shiloh 
noted that this is Ellen’s final week and that she has a wonderful intern whom she hopes 
will return next summer.   
 
Another focus for Ellen’s efforts this summer, Shiloh noted, was work on a Long Range 
Planning Committee’s project:  a “city services how to do or find” list with a dozen topics of 
how to access information related to city services, such as how to schedule a bulk trash 
pick-up.   
 
Finally, Ellen has worked on how the Society might follow up with the folks who sign in at 
the Visitor Center.  For years, this information has been collected, but nothing has been 
done with it.  Shiloh believes that there are ways for the Society to re-engage these visitors 
with the Society and its programs and activities, including potential financial support. 
 

http://www.germanvillage.com/


When asked about her academic background, Ellen shared that she attends Elon College in 
North Carolina.  Her major is English with an emphasis in Professional Writing,  Art History 
is a second major, and Spanish is her minor.  
 
Shiloh gave a recycling update, reminding everyone that she has asked for feedback 
(letters, emails, photos, etc.) from residents about this new city program.  So far she has 
received eight letters (five in support and three opposed).   It seems that most folks are ok 
with this program, Shiloh reported.  She feels the city’s been responsive and efficient in 
answering residents’ questions, which has been helpful. 
 
Shiloh also asked everyone to please think about volunteering at the Society’s Oktoberfest 
booth.  The Society will be selling German Village Society t-shirts, and will receive 20% 
from all the Schmidt’s t-shirts the Society sells there that week-end.  Shiloh and Russ will 
enhance the Society’s visual booth materials.  The goal is to improve the educational and 
engagement focus as well as to strengthen prospective donor outreach efforts at this 
annual festival.   
 
The event dates are September 28-30 and the event is at the Fair Grounds.  For more 
information and to volunteer for a shift or two, please contact Shiloh at 
todorov@germanvillage.com. 

 
Treasurer’s Report      
Treasurer Nick Cavalaris presented three written reports:  the August 2012 Financial 
Reports with Financial Highlights, Variance by Month, and Balance Sheet.  Nick noted that 
on July 21 the Finance Committee officially approved the Huntington National Bank as the 
advisors for the Society’s specified investments, subsequent to earlier board approval of 
this recommendation.   
 
The investment advisors recommend a 60%:40% split between equities and bonds, which 
is typical for non-profits, Nick reported.  For the Huntington Garden Endowment Fund they 
advisors recommend a 70%:30% allocation.  Since $4-6,000 is spent annually for plant 
materials from this fund, the investments need to be bit more aggressive, according to the 
investment advisors Nick noted.    
 
The cost for this investment advice is 50 basis points (or .50%).  Nick pointed out that 
Huntington had the best proposal and the lowest fee of the various applicants.  He noted 
that it was lower than Huntington Bank’s usual fee since the German Village Society is a 
non-profit organization.   
 
MOTION: 
That the German Village Society approve the finance committee’s recommendation of the 
Huntington National  Bank to be the German Village Society’s advisor to invest the two 
maintenance funds and the Huntington Garden Fund, on the condition that a written, 
monthly report is submitted, that Huntington National Bank’s relationship is to be renewed 
annually, and that the board authorizes the German  Village Society Treasurer and the 



Director to execute the Huntington National Bank paperwork to allow the German Village 
Society’s funds to be invested with the Huntington National Bank investment advisors.    
 
Treasurer and Trustee Nick Cavalaris made the motion, Trustee Jeanne Likins seconded the 
motion, and it was approved unanimously. 
 
In response to a question, Nick noted that the funds will be invested in whichever 
investments the advisors select. These advisors, however, have been specifically directed 
not to use propriety (or Huntington) funds.  Nick also clarified that the management fee as 
well as any earnings or losses will be returned to or deducted from each specific fund.   
 
Committee Reports: 
 Executive Committee 
 
President Case recognized and expressed appreciation to Greg Gamier (German Village 
Business Community Chair) and Gary Seman (from the newspaper), who are always 
vigilant in attending the Society’s board meetings.      
  
President Case gave a brief update on the German Village Society’s work leading up to 
signing the contract with the city for the grant for Village Connections.   This grant runs and 
expires at the end of 2012 Bill pointed out, so there is urgency to work through all the 
details to execute this agreement.   
 
After some discussion with city staff who award the grant, all contract items were 
acceptable with the exception of the one. The amendment that the city objected to was the 
one we submitted that would have allowed us to assign the contract to Village Connections 
once it has obtained its 501 c  3 status. After consulting with Board Attorney and Trustee 
Jim Hopple, Bill noted, and the Executive Committee last week agreed, that given the 
timeline and other factors, that there’s no reason to further delay the signing of the 
agreement with the city.  The contact has since been forwarded to Village Connections. 
 
 ---2012 Tour/Pre-Tour Committee 
Trustee and Board Liaison to the 2012 Tour and Pre-Tour Committee, Darci Congrove, 
reported that net profit from this year’s event looks like it will be $84,400.  The budget was 
$88,000.  Darci stressed that this is not a final number and it shouldn’t be reported as such.  
There are still things coming in and Darci is working with Cheryl Mathews, the Society’s 
contract accountant, to reconcile all revenue and expenses. 
 
Darci pointed out that more was spent for printing and beverages this year than expected.  
There was a bid earlier in the year for all Society printing which reduces the total bill for 
the Society.  So, even though some of the Tour printing was more expensive than 
anticipated, there will be savings on printing later this year for other programs and 
activities and this is not reflected in the Haus and Garten Tour budget.   
 



Darci also noted that the Haus and Garten Tour Committee had submitted a budget more in 
keeping with the preliminary net revenue numbers.  The board, however, increased the 
expected net in order to balance the budget when that was drafted last December.   
 
Sunday tour day numbers were down by about $4,500 compared to last year, Darci 
reported.  She noted that there will be further analysis to understand what worked well 
and what needs to perhaps be tweaked for next year. 
 
Several board members commented on the importance of this event, noting for instance 
that the value of the Haus and Garten Tour week-end goes far beyond the funds raised.  It 
was a great event, was well done, and well attended.  Kudos and thanks were given to the 
leaders of this event for their hard work and dedication. 
 

---Ad Hoc Committee to Review Recent Tax Exemption   
In light of the settlement of the German Village Society’s property tax case with the 
Columbus School Board, President Case appointed an ad hoc committee to review this 
matter last month.  Emeritus Trustee Bill Curlis shared a written report on behalf of 
himself, Trustee and former Treasurer Roy Bieber, and Society Director Shiloh Todorov, as 
members of this ad hoc committee.   
 
Over the past seven or eight years, Bill Curlis pointed out that the Society has made many 
sacrifices in its operating budgets.  In part this was to be able to set aside the property 
taxes should the Society be deemed to owe those.  This committee therefore recommends 
the restoration of funds to the Society’s budget of monies previously sacrificed.   
 
The second recommendation is to designate the additional funds (which have been in a 
savings account, pending the outcome of this tax case) as a contingency fund.  It would be 
utilized to cover short term cash flow and, to be available should expected revenue not 
meet budget expectations at the end of the year.  The Society’s operating documents 
require a balanced budget at the end of the calendar year.    
 
Bill pointed out that three months of expenses is a basic standard for a contingency fund 
with a non-profit organization such as the German Village Society.  That is about the 
amount contained in this contingency fund. 
  
Motion #1 

 That the funds currently held in the German Village Society savings  account be 
designated as the Contingency Fund to be used: 

a. To supplement the annual budget when anticipated/projected revenue does 
not meet authorized expenses, upon the approval of the Board of Trustees; and,  

 
b.  To transfer funds to the checking account, upon the approval of the 
Treasurer, for temporary annual cash flow issues, and promptly returned to the 
Contingency Fund when the temporary cash flow issues are resolved; and,  

 



That the Finance Committee be directed to propose further guidelines and policies to 
assist the Board in the use of funds from the Contingency Fund. 
 
 

Motion #2 
 That the Real Estate Tax Escrow expense account be deleted from the 2012 budget and 

the monies be reallocated in the 2012 budget, as follows: 
 

a. Restore $2,000 to the membership committee account for membership 
appreciation expenses (Membership budget class, misc. expenses account); 

b. Restore $5,000 to the technology committee account to permit maintenance 
and upgrade to digital platforms to match the branding guideline previously 
adopted (MH Operations budget class, computer related costs account); 

c. Restore $3,500 to the marketing committee to permit the visitor marketing 
programs to be fully funded (MH Operations budget class, misc. expenses 
account); 

d. Restore $5,000 to the consulting fees account to allow the search for an Historic 
Preservation Officer and for an initial contract in 2012 for an Historic 
Preservation Officer (MH Operations budget class, consulting fees account); and 

e. Restore $4,500 to the historic preservation committee account to maintain 
education programming and Columbus tour groups and affinity group 
memberships (MH Operations budget class, misc. expense account). 
 

Trustee Jeanne Likins moved the motion and it was seconded by Trustee Jim Hopple.   The 
motion passed unanimously.  

 
Director Shiloh Todorov pointed out that the resource needs for historic preservation now 
is quite a bit different than what was done in the past and she requested latitude in the 
utilization of these funds.  The board agreed. 

 
---Committee Charters Discussion 

President Bill Case appointed Trustees Nick Cavalaris and Mike Yarbrough, along with 
Director Shiloh Todorov to review the various committee purpose and charter statements 
and goals which had been submitted.  The expectation was to streamline these and have a 
more consistent format.  This ad hoc group met in July and submitted a written report to 
the board at this meeting.   

 
Director Shiloh Todorov reported that the main focus of the committee was to create a 
model so each committee could have a statement of purpose.  This is followed by the goals 
for the year.  During discussion, it was clarified that committees should have statements of 
purpose and not charters.  There had been some confusion since different groups used 
different language.  Now the agreed language is “committee purpose”. 

 
The purpose statement is to outline the role of the committee while committee goals will 
likely change each year, Trustee Mike Yarbrough pointed out.  He also noted that this ad 



hoc committee recommends changing the ad hoc Website Committee to the Technology 
Committee.  Mike noted that the ad hoc committee tried to get a disparate group of 
statements to be more parallel in function.   It was agreed that Shiloh will share these 
revised documents with the committees and update the board at a later date. 
 
---Technology Committee  
Brian Santin, Trustee and Chair of the Technology Committee, submitted a written report.  
He noted that in the last month or so, this group has been looking at future directions for 
both the German Village Society’s main website and the mobile website.   

 
The main website needs to be refreshed and updated as well as brought up to date with the 
Society’s new branding standards, Brian pointed out.  This committee is exploring different 
consultants and will include a bid from the current consultant, Orbitz Design.   
 
Brian pointed out that proposals for this work are still outstanding.  The committee, 
however, will decide the top priorities for the $5,000 which was restored to this committee 
for this purpose this year.  Brian also urged everyone to watch for a user survey which will 
solicit ideas and recommendations about what people like and want to see with the two 
websites.    
 
When asked about the advertising possibilities on the website, Brian noted that originally 
advertising was hoped to be the source to support the websites.  However, lacking 
someone to handle the sales and coordination of this, Director Shiloh Todorov reported 
that in the short term, website placement is likely to be included in a sponsorship package.   
 
She noted that the Society’s website generates a great deal of traffic and upgrades for this 
website should increase those numbers.  As a result, at some point, the Society should see 
greater financial support both from and for this key organizational asset. 
 
Civic Relations Committee 
Chair Nelson Genshaft did not have a written report.  President Case noted though that the 
final editing and submission of the URIF application to the city was the major focus of this 
group over the last month.  He shared that members of this committee have communicated 
with all members of City Council about this grant request, which would help fund the next 
step for the Third Street Master Plan.   
 

Development Committee 
Mike Yarbrough, Trustee and Chair of the Development Committee submitted a written 
report.  Mike thanked the Society’s Historic Preservation Consultant Jody Graichen for her 
good work identifying potential grant sources for the Society. 

 
Finance Committee 
A written report was submitted by Trustee and Chair Nick Cavalaris.  Its activities were 
addressed above in the Treasurer’s Report. 
 
German Village Business Committee 



Greg Gamier, Chair of the GVBC, submitted a written report.  He noted that last month’s Art 
Crawl was the most successful one the GVBC has hosted to date.  Attendance almost 
doubled this year (600 people).  The GVBC hopes to report final number that reflect net 
income of $4,000 more than the budgeted revenue of $5,000.  Greg pointed out though that 
expenses are still coming in, so these numbers are not solid at this time.  Final numbers will 
be reported later when known. 
 
Historic Preservation  
Chris Hune, Trustee and Chair of this committee, reminded everyone that this Friday at 
6:30 PM is a new historic preservation initiative.  Rhonda Sincavage from the National 
Trust for Historic Preservation is speaking on the role of place in happiness and how 
architecture affects quality of life.   
 
She will be joined on a panel which includes the directors of the Columbus Historical 
Society and Columbus Landmarks.  The event begins with a 6:30 reception in Fest Hall.  The 
program starts promptly at 7 PM.  A donation of $20/person is suggested to help defray the 
costs of this special event. 
 
Chris reported that the dates are set for two new historic preservation workshops.  The 
process for renovation workshop will be Sunday, Oct. 21 and the repair and maintenance of 
historic properties will be Sunday, Nov. 11.  Both will be in the afternoon.   
 
A grant for this committee’s oral history project has been submitted to Ohio Humanities 
Council Chris reported.  Several interviews have already been done and the committee is 
excited about this effort.  The digitalizing of the Society’s archives is continuing as well. 
 
---TEA 43206  
Chair and sponsor of the Tea 43206 event, Darci Congrove, submitted a written report.  She 
is happy to note that today has been the biggest ticket sales date so far.  Darci reported that 
there are 12 sponsors, 24 silent auction items (with a $5,000 retail value), a band from Fort 
Hayes High School, a live auction, a hat contest, and all kinds of foods and drinks.  Tickets 
are $50 and are available at www.germanvillage.com or at the Society’s Meeting Haus. 
 
The mayor, Jody Graichen, the Society Historic Preservation Consultant, and the National 
Trust for Historic Preservation’s Rhonda Sincavage, will all be at the 43206 Tea as well 
Darci noted.  
 
The event is this Saturday from 4-7 PM at the German Village Guest House.  The weather 
forecast is quite nice, which is wonderful.  The total number of people expected is 150 
(compared to 132 last year).   There will be one final reminder about the event for ticket 
sales tomorrow from Director Shiloh Todorov.  
 
---Motion for Fund for Historic Preservation 
   
Motion 

http://www.germanvillage.com/


 The members of the advisory committee to the Fund for Historic Preservation move 
that $2,500.00 from the Fund be set aside to aid in the funding of the Schiller 
monument signage project.  Upon notification from the Friends of Schiller Park that 
the remaining funds needed to complete the signage project have been secured, we 
recommend release of the $2,500.00 to the Friends of Schiller committee in order to 
complete the purchase and installation of the sign.   

 
Chris Hune, Chair of the Historic Preservation Committee, presented a motion, seconded by 
Trustee Sarah Irvin Clark, which was unanimously approved by the board.    
 
Trustee and Chair of the Fund for Historic Preservation, Darci Congrove pointed out that 
this $2,500 comes from the designated Fund for Historic Preservation which was raised by 
the 2011 43206 Tea event.   Darci noted that $10,000 is the designer’s estimate for the cost 
of this new sign, though the specifications for production have not yet been determined, 
nor have competitive bids yet been sought.  The sign  will tell the story of Schiller Park and 
be installed at the base of the Schiller statue.  
  
Trustee and board liaison to the Parks, Public Spaces and Community Events Committee, 
which includes the Friends of Schiller Park, Sarah Irvin Clark reported that the landscaping 
around the Schiller statue was put in over the week-end and looks really nice. 
 

---Streetscape  Committee 
Tim Bibler, Chair of the Streetscape Committee, submitted a written report.   There will be 
a community forum next Tues., August 21 at 6 PM at the Society’s Meeting Haus to discuss a 
proposed amenities master plan for South Third Street, noted Trustee Jeanne Likins, a 
member of this committee.   
 
Amenities or street furniture include things such as newspaper rack corrals, benches, 
planters, etc., she noted.   Everyone is invited to see what is being proposed and to provide 
feedback.  There is a grant that might be available to help fund a small part of this master 
plan and the committee hopes to pursue this opportunity this fall. 

 
Long Range Planning Committee 
The Long Range Planning Committee’s Chair Matt Eshelbrenner submitted a written report. 

 
Marketing Committee  
Beth Ervin, Chair and Trustee, did not have a report since the committee didn’t meet this 
month. 
 
Membership Committee 
Chair Erin O’Donnell submitted a written report.   Jeanne Likins, Trustee and Board Liaison 
to this committee, commended Erin and the whole Membership Committee for the great 
work on membership recruitment and renewal this year.   
 
As this month’s financials demonstrate, the Society is within less than $300 in meeting the 
individual membership budget goal of $69,800.  The GVBC membership goal of $7,800 has 



been surpassed with the receipt of $8,325.00 in GVS business memberships!  Jeanne noted 
that membership revenue is about 22% of the total budgeted income for the German 
Village Society in 2012.  Kudos to Erin and this dedicated committee. 

 
 
 

Nominating Committee  
Trustee and Chair Jim Hopple made an oral report.  The following motioned was made by 
Jim and seconded by Mike Yarbrough.  It was passed unanimously by the board. 
 
Motion  
 

 RESOLVED, that upon motion duly made, seconded and passed by a quorum of the 
board at its August 13, 2012 meeting, the following slate of candidates is hereby 
approved by the board and the Society’s Director and the appointed Election 
Committee are hereby authorized and directed pursuant to the By-Laws of the 
Society, to submit the slate of candidates to the members of the Society for the 
election of four (4) trustees for three year terms commencing at the October 2012 
meeting of the board:  Tim Bibler, Bill Case, Bill Curlis, Mike Cornelis, Greg Gamier, 
Rob Hilbert, Kyle Kraner, Stefanie Martt, Jeff McNealey . 

 
Jim noted that Bob Jackson, Madeline Hicks, and MaryAnn Metro have been appointed by 
President Bill Case to be the board of election, as designated in the Society’s operating 
documents.  They will get the Society’s mail team together this week to get ballots stuffed 
and mailed and they are the ones responsible for counting the ballots. 
 
Parks, Public Spaces and Community Events Committee  
Chair Sara McNealey submitted a written report which included the Friends of Schiller Park 
meeting minutes.  

  
 --- Go Green  
There was not a report from this committee.       
 
 ---Village Singers  
There was not a report from this German Village Society group.      
   
Old Business          
None. 
  
New Business 
---Friends of Schiller Park Bicentennial Celebration Events 
Emeritus Trustee Bill Curlis presented three budgets on behalf of the Friends of Schiller 
Park for the three special programs September 8 and 9.  He reminded everyone that these 
are the German Village Society’s official Columbus Bicentennial events.  Bill encouraged 
everyone to come out and participate. 
 



On Sunday, September 9 from noon until 1:30 there will be picnicking and food trucks and 
from 1:30 -3:15 there will be living history vignettes on a variety of topics related to 
Schiller Park’s history.  There also will be a pie baking contest, a scavenger hunt starting at 
3:30, a “family photo” around the Schiller statue at 4:15 PM, and an ice cream social (with 
Jeni’s ice cream).  Everything on Sunday is free.  Folks are encouraged to bring a picnic and 
friends to enjoy the wonderful Schiller Park. 
 
Saturday, September 8 is German Village’s official participation in the City’s Bicentennial.  
Starting at 7:15 PM there is the Schiller statue illumination ceremony.  This is a tribute to 
the eleven foot tall bronze statue dedicated in 1891 and given to the City of Columbus by its 
early German settlers.   
 
The free program includes a concert by the Harmony Project community chorus, a reading 
of “The Ode to Joy” by John Kuhn, Director of Actor’s Theatre, the lighting of the statue, and 
the playing of the final movement from Beethoven’s 9th Symphony over a glockenspiel 
installed in the St. Mary’s Church bell tower for this week-end. 
 
Starting at 8:30 PM there is a friend and fund raising event, “Desserts and Dancing on 
Deshler”.    Tickets are $50 each and can be purchased from members of the planning 
committee, at the German Village Meeting Haus, or online at www.germanvillage.com.   
 
Bill Curlis noted that volunteers are needed for all events.  Contact Katharine Moore, Chair 
of the Friends of Schiller Park, at Kmoore@thejeffersoncenter.org., for more information 
and to volunteer. 
 
The Executive Committee last week requested budgets for the week-end’s events and Bill 
distributed those.  There are three separate budgets, one for each event.  Bill pointed out 
that for the illumination event, all the revenue is committed already.   
 
The Dessert and Dancing on Deshler $10,000 budget is based on 200 guests paying $50 
each.  When asked how ticket sales were proceeding and if this was a realistic revenue 
figure, Bill noted that there is wiggle room in the budget (such as not using rented tents and 
linens) and, some costs are still in negotiation.    
 
Bill assured the board that the expenses will be adjusted as needed, depending on how 
ticket sales go, and that the event would not require funding from other Society funds. .  
When asked how much of the revenue will benefit the Friends of Schiller Park, Bill pointed 
out that $2,500 net is the hope of what will be made and that this money will go toward the 
cost of the new Schiller sign.   
 
---Director’s Updates 
Director Shiloh Todorov was pleased to note that there is real potential for the living 
history part of the Schiller Park bicentennial program to become a standing German Village 
Society tour offering.  She reported that Connie Swain is very involved and interested in 
this project, which would be a great addition to the current tour options for residents and 
visitors alike. 

http://www.germanvillage.com/
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Shiloh updated the board about the new German Village Society ghost tour which is in the 
development process.  She is partnering with Columbus Landmarks on this tour, noting 
that they have done ghost tours for 31 years.  There will be German Village Society docents 
available at the six German Village addresses.  The walking tours will be led by very 
knowledgeable Columbus Landmarks leaders.     
 
Shiloh reported that she and Trustee Darci Congrove recently met with Adrianne Mellen 
Ramstack and reported that she will not renew her event management contract with the 
Society for 2013.   
 
Shiloh shared that Adrianne has done a wonderful job for the last three years she has 
worked with the German Village Society.  Shiloh pointed out that Adrianne brought  
professionalism to the Haus and Garten Tour and Pre-Tour events, she secured a number of 
new event sponsors, significantly increased the Society utilization of social media, and 
brought 30 friends who volunteered long hours during the events.   
 
Adrianne’s company is going in a different direction and she wants to focus on that going 
forward Shiloh reported.  Nonetheless, she noted that Adrianne has offered to help in any 
and every way to make the transition to new leadership for 2013.  Shiloh commended 
Adrianne for her good work and noted that Adrianne has set the Society up for a great 
opportunity to think about how best to proceed with development opportunities with this 
event going forward.   
 
In keeping with the plans for the Development Committee in terms of future development 
efforts, Shiloh hopes that the Society will be able to identify what we are good at doing and 
where we need professional consulting services to enhance our endeavors.  Shiloh will 
utilize the $15,000 from the 2008 Step Up membership campaign, along with the funds for 
the Haus and Garten Tour and Pre-Tour contract, to seek professional expertise.   
 
This would include a contractor/consultant to serve as a fundraising/event director for 
2013.  Responsibilities would include leading development efforts with the Haus and 
Garten Tour and Pre-Tour, work on all events in terms of sponsorships, and filling in gaps 
with the Society’s new development efforts. 
 
Shiloh noted though that this is not a full-time staff person position housed at the Meeting 
House.  She pointed out that she has already identified some helpful position descriptions, 
including from other historic preservation areas, to help her conceptualize the expectations 
for this role.   
 
Shiloh pointed out that a fundraising director, which includes responsibility for events 
planning, is a common position in non-profit organizations.  These individuals also have 
experience with events as those are central to professional development activities.  All of 
this is in keeping with the Society’s commitment to move to a more sustainable 
organization. 
 



Trustee and board liaison to the Haus and Garten Committee, Darci Congrove added that 
she and Shiloh have been working on drafting position descriptions for the top Haus and 
Garten Tour and Pre-Tour positions.  The goal is to identify clearly who does what, to 
outline the scope of responsibilities and decision making authority, with the hope of having 
more reasonable and clear expectations.  After this, work will begin to consider leaders and 
other committee volunteers for the 2013 Haus and Garten Tour and Pre-Tour committees, 
Darci noted. 
 
Adjournment         
At 7:52 Trustee Mike Yarbrough motioned to adjourn.  It was seconded by Trustee Jeanne 
Likins, and unanimously approved by the board.  
 
Respectfully submitted, 
Jeanne M. Likins, Secretary 
8.13.12 draft 



 
 

German Village Society Board of Trustees 
August 13, 2012 Meeting Agenda 

 
Public Participation 

 
Secretary’s Report        Jeanne Likins 
Approve July 10, 2012 German Village Society Board Meeting Minutes 
 
 Staff Reports       
                             (written report)        Russ Arledge   

  (written report)        Shiloh Todorov 
 

Treasurer’s Report (three written reports)    Nick Cavalaris 
---August 2012 Financial Reports with Financial Highlights, Variance 
 by Month and Balance Sheet  
 
Committee Reports: 
 Executive Committee       Bill Case 
 ---2012 Tour/Pre-Tour Committee (written report)  Darci Congrove 

---Ad Hoc Committee to Review Recent Tax Exemption  Bill Curlis & 
 (written report with two motions)     Roy Bieber 
 
DRAFT Motion #1 

 That the funds currently held in the German Village Society savings  account be 
designated as the Contingency Fund to be used: 

a. To supplement the annual budget when anticipated/projected revenue does 
not meet authorized expenses, upon the approval of the Board of Trustees; and,  

 
b.  To transfer funds to the checking account, upon the approval of the 
Treasurer, for temporary annual cash flow issues, and promptly returned to the 
Contingency Fund when the temporary cash flow issues are resolved; and,  

 
That the Finance Committee be directed to propose further guidelines and policies to 
assist the Board in the use of funds from the Contingency Fund. 
 

DRAFT Motion #2 
 That the Real Estate Tax Escrow expense account be deleted from the 2012 budget and 

the monies be reallocated in the 2012 budget, as follows: 
 

a. Restore $2,000 to the membership committee account for membership 
appreciation expenses (Membership budget class, misc. expenses account); 

b. Restore $5,000 to the technology committee account to permit maintenance 
and upgrade to digital platforms to match the branding guideline previously 



adopted (MH Operations budget class, computer related costs account); 
c. Restore $3,500 to the marketing committee to permit the visitor marketing 

programs to be fully funded (MH Operations budget class, misc. expenses 
account); 

d. Restore $5,000 to the consulting fees account to allow the search for an Historic 
Preservation Officer and for an initial contract in 2012 for an Historic 
Preservation Officer (MH Operations budget class, consulting fees account); and 

e. Restore $4,500 to the historic preservation committee account to maintain 
education programming and Columbus tour groups and affinity group 
memberships (MH Operations budget class, misc. expense account). 

       
 ---Technology Committee (written report)   Brian Santin 
 
Civic Relations Committee (no report)     Nelson Genshaft 
 

Development Committee (written report)     Mike Yarbrough 
 

Finance Committee (written report)     Roy Bieber 
 
German Village Business Committee (written report)    Greg Gamier 
 
Historic Preservation (oral report)      Chris Hune 
---TEA 43206 (written report)      Darci Congrove 
---Motion for Fund for Historic Preservation    Darci Congrove 
 
DRAFT Motion 

 The members of the advisory committee to the Fund for Historic Preservation move 
that $2,500.00 from the Fund be set aside to aid in the funding of the Schiller 
monument signage project.  Upon notification from the Friends of Schiller Park that 
the remaining funds needed to complete the signage project have been secured, we 
recommend release of the $2,500.00 to the Friends of Schiller committee in order to 
complete the purchase and installation of the sign.   

 
---Streetscape  Committee (written report)                 Tim Bibler 

 
Long Range Planning Committee (written report)   Matt Eshelbrenner 

 
Marketing Committee (no report)      Beth Ervin 
 
Membership Committee (written report)     Erin O’Donnell 

 
Nominating Committee (oral report)     Jim Hopple 
DRAFT Motion  
 



 RESOLVED, that upon motion duly made, seconded and passed by a quorum of the 
board at its August 13, 2012 meeting, the following slate of candidates is hereby 
approved by the board and the Society’s Director and the appointed Election 
Committee are hereby authorized and directed pursuant to the By-Laws of the 
Society, to submit the slate of candidates to the members of the Society for the 
election of four (4) trustees for three year terms commencing at the October 2012 
meeting of the board: 

 
Tim Bibler 
Bill Case 
Bill Curlis 
Mike Cornelis 
Greg Gamier 
Rob Hilbert 
Kyle Kraner 
Stefanie Martt 
Jeff McNealey  

 
Parks, Public Spaces and Community Events Committee (written report) Sara McNealey 

  
 --- Go Green (no report)      Crystal Seamon &  

Brian Santin 
 ---Village Singers (no report)     Wayne Owens 
   
Old Business         Bill Case 
 
New Business        Bill Case 

 
Adjournment        Bill Case 
 



 
 

German Village Society Board of Trustees 
July 9, 2012 Meeting Minutes 

 
Present: Roy Bieber, Bill Case, Nick Cavalaris, Sarah Irvin Clark, Darci Congrove, Bill Curlis 
(emeritus), Beth Ervin, Norm Hall, Jim Hopple, Chris Hune, Jeanne Likins, Mike Yarbrough.  
Absent:  Brian Santin. 
 
Also present:  Russ Arledge (German Village Society staff), Greg Gamier (German Village 
Business Committee Chair), Gary Seman (newspaper), Shiloh Todorov (German Village 
Society staff), and  Ed Elberfeld and Jim Plunkett, representing the Village Connections 
organization.   
 
President Bill Case called the meeting to order at 6:00 PM. 
 
All written reports submitted for or distributed during this monthly meeting are attached 
to these minutes for the record and are accessible via the German Village Society’s website 
(www.germanvillage.com) or by request from the Society Board Secretary, Jeanne Likins, 
614.444.0565, jlikins@columbus.rr.com. 
 
 
Secretary’s Report     

Motion 
The German Village Society Board of Trustees approved the June 11, 2012 German 
Village Society Board Meeting Minutes as presented. 

 
The motion was made by the German Village Society Board Secretary Jeanne Likins and 
seconded by Trustee Jim Hopple.    This motion was unanimously approved by the German 
Village Society Board of Trustees. 
 
Staff Reports  
Russ Arledge, German Village Society Program and Operations Manager, submitted a 
written report.   Russ added that the additional lighting needed for the OWS’ (Ohio 
Watercolor Society) four day workshop this week, featuring a nationally known artist, is 
now completed.   
 
German Village Society Director Shiloh Todorov submitted a written report along with the 
new Touring Columbus Group Tour Newsletter, produced by Experience Columbus.  This 
July 2012 newsletter features an advertorial on exploring historic German Village.  It was 
funded with German Village Society funds.   
 
Shiloh also announced that Chase Bank has just agreed to a $1,000 contribution to support 
the re-printing of the Society’s walking tour booklet.  This has been sold in the Meeting 
Haus Visitor’s Center to visitors as well as residents. 

http://www.germanvillage.com/


German Village is going to be part of a ninestop television history program on C-SPAN 
featuring historic preservation areas in Columbus, including Kelton House and the  Ohio 
Historical Society, Shiloh announced.  She added that Jeff Darbee, a historic preservation 
professional with deep knowledge about historic preservation, including long time 
involvement with German Village and book about the history of German people in the city's 
South End, is the Society’s spokesperson.                                    
  
Treasurer’s Report  
Treasurer Nick Cavalaris presented two written reports.  The first, July 2012 Financial 
Highlights, is a preliminary report since not all the expenses are posted for Tour-Pre Tour 
at the end of last month.  Nick pointed out that he will distribute the Final July 2012 
Financial Highlights, along with the usual Variance by Month and Balance Sheet, on July 13, 
2012 by email to members of the German Village Society Board of Trustees.   
 
The second written report was the German Village Society’s 2010, 2011 GVS Audit and the 
Management Letter.  This was presented by Treasurer Nick Cavalaris for the board’s 
acceptance.   
     
Motion         

The German Village Society Board of Trustees accepts the 2010 and 2011 financial 
audit of the German Village Society as presented by Hirth, Norris, and Garrison, LLP, 
certified public accountants, dated April 5, 2012 and reviewed by the Society’s 
Treasurer and Finance Committee. 
 

The motion was made by German Village Society Treasurer Nick Cavalaris and seconded by 
Trustee Roy Bieber.   It was unanimously approved by the German Village Society Board of 
Trustees. 
 
Committee Reports: 
Executive Committee         
 
 ---2012 Haus und Garten Tour/Pre-Tour   
Vice President and Trustee Darci Congrove, the board’s liaison to the 2012 German Village 
Society Haus and Garden Tour and Pre Tour, provided an oral report.     Darci reported that 
she is confident that the Society’s largest annual fund raiser will hit its budget ($88,000 
profit), though the accounting is not yet final    This year, Pre Tour exceeded its budget as 
more tickets were available and sold for the Saturday event.  624 attended Pre-Tour, which 
is thought to be a record Darci pointed out. 
 
There were approximately 6,000 people hosted in German Village on Haus & Garten Tour 
Day.  It was a really great day Darci noted.  All the sponsors were very, very happy and 
quite a few have already stated their interest in returning for 2013.   
 
Barcelona Restaurant, which provided a $10,000 in kind donation of food for the Party on 
the Platz, was also very happy with the event.   There was great feedback on the Party on 



the Platz this year.   Also, Darci pointed out that everyone loved the desserts provided by 
Pistacia’s as an in-kind donation to this annual fund raising event.   
 
Darci noted that there was $11,500 in ad sales.  While this was under the budget by $1,500, 
the sales this year were affected two other Society activities which competed for ad dollars: 
the sale of ads for the 2012-2013 German Village Society Membership Directory and the 
recent re-printing of the German Village map.   With these three activities, ads were 
solicited from many of the same businesses. 
 
.  Capital Style, a major sponsor, was happy this year with the event.  $1,690 was raised in 
the silent auction, while $5,000 was made from water, beer, and t-shirt sales.  There were 
only a few complaints, especially given the large number of folks, the high heat and lines at 
a few houses where the “flow” in the properties was a bit of a challenge.  Darci thanked the 
event chairs who did a good job, as did the many volunteers.   
 
Darci gave a special thanks to Society’s Director Shiloh Todorov and to Society Program 
and Operations Manager Russ Arledge for all their efforts with the week-end’s events in the 
weeks leading up to the tour and to them and their spouses for their contributions 
throughout that week-end.   Darci also thanked Sheila Steed of First Class Cleaning for her 
good work to keep the Meeting Haus clean in spite of all the visitors. 
 
In August Darci will report on the cash and in-kind contributions that were made to this 
year’s fund raising endeavor.  She mentioned that there were 21 major sponsors that 
donated significant services along with the generous contributions of ??? dinner hosts.  The 
dollar value of these gifts is extraordinary and vital to the success of the week-end. 
 
Thanks also were given to Adrianne Mellen Ramstack, the Society’s Tour Event 
Coordinator, for her excellent work.  Darci pointed out that Adrianne also brought her 
husband and many of her friends as volunteers throughout that week-end.   
 
President Bill Case asked Darci to communicate the Society’s Board’s heartfelt thanks to 
Adrianne for her great work on this very important week-end.  President Case also thanked 
Darci for her tremendous contributions and her wonderful oversight of this major event as 
the Society Board liaison to the 2012 Haus & Garten Tour and Pre Tour. 
 
 ---Meeting Haus Property Tax Update 
Trustee and Society’s Board attorney Jim Hopple reported that the German Village Society 
Board of Trustees approved a settlement in February 2012 between the German Village 
Society and the Columbus Board of Education regarding exemption of the German Village 
Meeting Haus from real estate taxes.   
 
The office of the tax commissioner of the state of Ohio had to agree with this settlement and 
made a final determination on its acceptance on May 15, 2012.   
 
As of now, the Society’s property is exempt from real estate taxes.  Jim noted that this is a 
resolution of a business issue that is a question of whether or not the Columbus Board of 



Education and the German Village Society wanted to proceed down the road of multiple 
more years of litigation.   
 
The Society agreed to pay a portion of the real estate taxes from 2000-2010 and can now go 
forward without the imposition of property taxes in the future, provided the use of the 
building remains consistent with its exempt status.  
 
Jim pointed out that this process began in 2003 thanks to Fred Holdridge, a former German 
Village Society Trustee and President, who pushed the German Village Society to seek this 
exemption.  Finally, we are now done with this long process Jim noted.   
 
President Bill Case thanked Jim for his labors on this effort over all these many years.  Bill 
noted that Jim did all this legal work without reimbursement for his professional time, 
showing a true pro bono spirit.  
 
In light of this news, President Bill Case appointed Trustees Roy Bieber and Bill Curlis and 
Director Shiloh Todorov as a sub-committee to explore the Society’s critical cash needs as 
this relates to this important outcome.   
 

---Emeritus Board of Trustee Member Term Discussion  
President Bill Case pointed out that the tenure of this new board position was not specified 
in the German Village Society’s constitutional changes that were made two summers ago.   
This position is a presidential appointment per the Society’s Constitution.  The Society’s 
Executive Committee recommends that this appointment term be for one year.   
 
Part of the intent of this addition to the board was for the president to be able to 
supplement the talents and skills of the board through this appointment.   Particularly with 
the adoption of term limits for board members, there was concern that important 
knowledge and experience not be lost to the Society. 
 
It was noted that four trustees are elected each year, which changes the composition of the 
board each year.  Officers serve for one year terms.  Therefore, the president may be 
different each year and the needs of the board could vary each year as well.  A one year 
term appointment honors the intent of this constitutional change.  There was consensus on 
this understanding. 
 

---Committee Charters Discussion 
President Bill Case reminded everyone that Director Shiloh Todorov had requested all 
Society committees to propose their purpose or charter as well as their 2012 goals.  Bill 
reported that while thiswork islargely completed, a small group of designates should take a 
hard look at the proposed final wording to assure that committees are getting critical 
Board feedback and guidance on each of their missions and projects.   
 
Trustees Mike Yarbrough and Nick Cavalaris along with Director Shiloh Todorov were 
appointed by President Bill Case as a sub-committee to review and make recommendations 
about these committee documents.  An important purpose is to streamline them and have 



them in a more similar format.  The primary use is for the committees in guiding their work 
and setting priorities each year in concert with the Society’s mission and priorities. 
 
 ---Technology Committee 
Trustee and Chair of the Technology Committee, Brian Santin did not submit a written 
report.   
 
Civic Relations Committee 
Civic Relations Committee Chair Nelson Genshaft submitted a written report.  President Bill 
Case noted the submission to the Society Board of a draft proposal to the city requesting 
funding for a preliminary engineering study and survey for German Village’s 
comprehensive plan for South Third Street from Livingston Avenue to Whittier Street.  
Emeritus Trustee Bill Curlis presented a formal resolution to the Society Board, noting that 
this resolution could be sent with the grant resolution to the City documenting the Society’s 
Board of Trustees support. 
  
Resolution 

The President of the German Village Society and the Director of the German Village 
Society be authorized to make application and complete all forms and data 
collection for an application for UIRF funding for the City of Columbus to obtain a 
detailed engineering study for a Third Street Corridor Streetscape plan; and, that, 

 
The President of the German Village Society and the Director of the German Village 
Society are hereby authorized to sign in the name of the German Village Society all 
enabling documents and applications necessary to obtain said UIRF funding. 

 
Trustee Jim Hopple made the motion which Trustee Mike Yarbrough seconded.  The 
Society Board approved the resolution, with Trustee Chris Hune abstaining.   
 
Director Shiloh Todorov thanked President Bill Case for all the phone calls he has made 
recently to lay more groundwork for this important request.  She also thanked Emeritus 
Trustee Bill Curlis for his suggestions.   
 
Trustee Chris Hune mentioned that she had heard recently that the city may have some 
additional funds to add to this grant to make limited sewer repairs along a small section of 
Mohawk Street.  This information suggests that the Society’s grant request will be 
positively received and funded, which is a major outcome of years of work on this project. 
 
Development Committee 
A written report was submitted by Trustee and Chair of the Development Committee, Mike 
Yarbrough.  He shared that this committee is working with a list of critical needs which he 
hopes will be submitted to the Society’s Board of Trustees in August.   
 
Mike also mentioned that the Development Committee is working with the Membership 
Committee.  The focus is to explore ideas about the addition of an annual fund as well as to 



have a coordinated organizational view of the various ways in which the Society raises 
funds to support its charitable mission.   
 
Motion: 

The German Village Society Board of Trustees accepts the $10,000 from the estate of 
Gene Owen into the Brent Warner Meeting Haus Maintenance Fund. 

 
Trustee Mike Yarbrough made this motion and Trustee Jim Hopple seconded the motion, 
which was unanimously approved by the Society’s Board.  Mike noted that the Owen family 
has been thanked several times.  This motion makes formal the acceptance of the funds and 
the check for deposit into this Society designated fund.  President Bill Case noted this is a 
wonderful gift to the German Village Society. 
 
Finance Committee 
There was no report from the Finance Committee.   Chair and Trustee Nick Cavalaris noted 
that their next meeting will focus on the details for an investment strategy for the Society’s 
funds. 
      
German Village Business Committee 
A written report was submitted by the German Village Business Committee Chair, Greg 
Gamier.  Greg noted that work is significantly underway for Art Crawl, which is Saturday, 
July 21.  Volunteers are needed and can sign up online through the GVS/GVBC website  
President Bill Case thanked GVBC members for their time and contributions to the Society’s 
recent Haus & Garten Tour. 
 
Historic Preservation Committee 
No report was submitted by the Historic Preservation Committee.   Trustee and Chair Chris 
Hune noted that July 19th is their next meeting.  This group is working on the oral history 
project, the workshops slated for this fall, as well as a new historic preservation focused 
event the evening before the Tea43206 on Friday, August 17.   
 

---Streetscape Committee 
Chair of the Streetscape Committee, Tim Bibler, submitted a written report.                
   
Long Range Planning Committee 
Chair of the Long Range Planning Committee, Matt Eshelbrenner, submitted a written 
report. 

 
Marketing Committee 
Trustee and Chair of the Marketing Committee, Beth Ervin, submitted a written report.  
Trustee Norm Hall pointed out that there was a lot of good feedback about the branding as 
it was applied to the Society’s recent Haus and Garden Tour event.  People are pleased with 
this branding and its flexibility for use with a range of materials and activities. 
 
Membership Committee 
Chair Erin O’Donnell submitted a written report. 



 
Nominating Committee 
Jim Hopple, Trustee and Chair of the Nominating Committee, submitted two written 
reports.  The first was the proposed slate of board nominees for the 2012 election of 
trustees. 
 
Motion  

The German Village Society Board of Trustees accepts the slate of nominees for the 
Society’s Board, in accordance with the bylaws, as amended, to be submitted to the 
membership. 

 
Trustee and Chair of the Nominating Committee, Jim Hopple made this motion, Trustee 
Jeanne Likins seconded the motion, and the board approved it unanimously.  The nominees 
are:  Tim Bibler, Bill Case, Mike Cornelis, Greg Gamier, Rob Hilbert, Kyle Kraner, and 
Stefanie Martt. 
 
Jim pointed out that there is a petition process outlined in the Society’s Bylaws.  Monday, 
July 23 is the deadline for the submission of petitions (with signatures of ten German 
Village Society members).  Petitions are available at the Society’s Meeting Haus.   
 
The final slate of nominees will be submitted for the Society Board’s approval at its August 
meeting.  President Bill Case thanked Jim for his work on this important effort. 
 
The second written report from the Nominating Committee was the schedule of activities 
for the 2012 nominations and elections process and some thoughts about the process for 
officer nominations. 
 
Parks, Public Spaces and Community Events Committee 
Chair of the Parks, Public Spaces and Community Events Committee, Sara McNealey 
submitted a written report.   Trustee and board liaison to this committee, Sarah Irvin Clark, 
reported that the special Columbus Bicentennial events planned for September 8 and 9 by 
the Society’s Friends of Schiller Park committee are coming together.   
 
The plans include a special, inaugural lighting of the Schiller statue on Saturday, September 
8 at 7:15 PM, which will be open to the public at no cost, followed by a dessert reception 
($50/ticket).  On Sunday, Sept. 9 there is a communityfocused afternoon filled with many 
activities.   
 
Entitled “Ode to Joy,” the events  that day include a picnic and concert with The All People 
Band, living history stations, a pie contest and tasting, a scavenger hunt, the traditional, 
periodic community photo of the German Village community around the statue, and an ice 
cream social.  The Friends of Schiller Park is working with the many contiguous 
neighborhood organizations for this celebration. 
 
The Ode to Joy budget projects $16,850 in expenses, and $13,497 has been raised to date, 
mostly from non-German Village sources such as various grants.  Questions were raised 



about the budget.  Trustee Darci Congrove pointed out that the committee is still in the 
fundraising process and expects to have a break-even budget.  The  budget presented at 
this time does not yet balance, but the Board should approve  a balanced budget. 
 
Motion 

The GVS Board agrees to accept the Sunday Ode to Joy program and its budget, 
contingent on the ultimate budget being net zero or better, as outlined in the 
Friends of Schiller Park report. 

 
Trustee and Board liaison Sarah Irvin Clark made a motion and Trustee Chris Hune 
seconded the motion (as amended by Trustee Mike Yarbrough and seconded by Trustee 
Jim Hopple).  The above amended motion was passed unanimously by the Society’s Board. 
 
Some questions were raised regarding the Friday night dessert event.  It was pointed out 
that the budget for the dessert Friday night is not included in the Friends of Schiller Park 
report or motion.  Sarah noted that the budget has not yet been finalized.   This event is 
designed as a fund raiser for the Friends of Schiller Park so the expenses should be more 
than covered.   
 
Kudos were given to Katharine Moore, Chair of the Friends of Schiller Park, for all of the 
work she has put into this special bicentennial event.  Emeritus Trustee Bill Curlis 
announced that July 17 there is a meeting at 6 PM at Bill Mains’ and Brian Smith’s home for 
those who want to be enrolled as a host and who are willing to sell ten tickets each to the 
dessert event. 
 
 --- Go Green Committee 
Crystal Seamon & Brian Santin, Co-chairs of this committee, had no report. 
 
 ---Village Singers 
Wayne Owens, Chair of the Village Singer, had no report. 
   
Old Business          
 Village Connections 
President Case welcomed Ed Elberfeld and Jim Plunkett, representing the newly created 
Village Connections organization.  Bill shared that he recently attended a Village 
Connections meeting and was asked, as the Society’s President, to sign a contract as the 
501 (c)3 organization receiving the funds and acting as a fiscal agent on behalf of the 
fledgling organization   
 
As the 501 (c)3 to whom the funds would be entrusted at this time, this proposed contract 
makes the Society responsible for delivering the activities outlined in the grant document 
and complying with the contract’s many requirements.  Once Village Connections has its 
own 501 (c)3 non profit status, these tasks and responsibilities should be transferred to 
Village Connections, but this is something not presently in the proposed contract. 
 



There was considerable discussion about the proposed contract and the role and 
responsibility of the German Village Society.  The Society Board of Trustees had voted 
earlier this year to support Village Connections provided there was no financial 
responsibility or liability for this new organization by the Society.   
 
This proposed contract details how the Society would be responsible for fulfilling all the 
terms of the contract, including potential financial liability, noted President Bill Case.   He 
proposed that the Society offer an addendum to this contract which would be needed in 
order for the Society to sign it. 
 
Another question was whether Village Connections has or will have a liability policy.  Ed 
Elberfeld said this is being investigated, is in their 2012 budget, but funds are needed for 
expenses such as this.   
 
Ed also pointed out that Village Connections requested expedited processing of their 501 
(c)3 status application but was informed that few exceptions are granted.  It is expected to 
take 6-12 months for Village Connections to secure this non-profit status.   
 
In the meantime, the first part of the grant, for $9,500 must be spent before the end of 2012 
or it will be forfeited and may jeopardize the subsequent funds of $9,500 in 2013.  While 
Village Connections can hire its own staff since it is already a corporation and doesn’t need 
non-profit status to hire staff, the Society would be responsible under the proposed 
contract’s terms. 
 
Ed reported that the next Village Connections Board of Trustees meeting is next week.  
Committees are forming and they are starting to work to get things organized.  Ed thinks 
the membership launch will most likely be the first of 2013.   
 
Motion 

The German Village Society Board of Trustees allows the President to sign a contract 
with the City of Columbus, pending the acceptable resolution of the conditions as 
follows:  
 

  
 The "15 % local cash match"  provided for in Section C of the Contract is waived by COAAA; 

 

 Section IX of the contract is amended to provide that the contract may be assigned at the option 
of German Village Society to the Village Connections, Inc. organization once the  latter's pending 
 501(c)(3) application is approved. Upon such assignment, Village Connections, Inc, will be the 
party responsible for performance under the contract, and thereafter, German Village Society 
shall have no further ongoing contractual duties and/or  responsibilities (with the exception 
that  German Village Society will retain all of its records as contemplated by Article XIII of the 
Contract) 

   

  It is understood that German Village Society does not intend to hire  a director or 
other employees to perform the "supportive services" described in the contract; ; and  that  any 
said hiring of employees  or other activities will be made by  Village Connections, Inc. It is also 



understood that German Village Society will be relying upon representatives of Village 
Connections, Inc. to perform said "supportive services" and to do the work provided by this 
contract, including but not limited to recruitment, attendance at meetings, publicity, provision of 
insurance, equal opportunity, affirmative action, compliance with all laws and regulations, and 
recruitment. 

   

 With respect to the provision of Article III of the Contract relating to "Contract Period, "  it is 
understood and agreed that said contract may not be renewed at the option of COAAA prior to 
assignment of said Contract to Village Connections, Inc, without the express consent of German 
Village Society.  

  

 
Trustee Mike Yarbrough moved this motion and Trustee Darci Congrove seconded it.  The 
Society Board unanimously approved the motion.  Ed thanked the board for its support. 
 
New Business  
        

 2012 TEA 43206 
Trustee and event sponsor, Darci Congrove, distributed an outline for this 2012 event, 
slated for Saturday, August 18 from 4- 7 PM at the German Village Guest House.  Last year, 
the first year for this event, Darci noted the event raised almost $10,000 (its goal).  140 
people attended.   
 
It agreed last year if things went well then that this event would be done again Darci 
reminded the board.   Although the Society Board had agreed to this, it is important to have 
an official action by the Board to accept this event and its proposed scope and terms. 
 
Motion   

To accept the plan for TEA 43206 on August 18, 2012 and a historic presentation 
and reception on August 17, 2012, as outlined per the written document presented 
to the Board this evening, and to consent to allow the sponsor and the GVS Director 
to undertake the required fundraising associated with these events. 

 
The motion was made by Trustee Darci Congrove, seconded by Trustee Jeanne Likins, and 
it was unanimously approved by the board. 
 
To augment the focus on historic preservation, this year there will be a full weekend of 
learning and supporting the German Village Society’s mission on historic preservation and 
education.   Darci noted that the Friday night event is an addition this year.   
 
It is very exciting as this will add a strong historic preservation focus in addition to the Tea 
43206 itself in which the proceeds are dedicated to historic preservation activities in 
German Village.    
 
There will be a panel discussion with Ms. Rhonda Sincavage, from the National Trust for 
Historic Preservation, as a special guest.   In addition to German Village members and 
residents, historic preservation leaders and advocates from the region will be invited to 



attend.  Several of these experts will participate in the panel discussion that evening, which 
is followed by a cocktail reception.  The suggested donation at the door is $20/person.   
 
The following day, Saturday, August 18, special guest Ms. Rhonda Sincavage will meet with 
Society staff members Shiloh Todorov and Russ Arledge as well as a few others to focus on 
how the German Village Society can put itself back on the national scene as a leader in 
historic preservation.   
 
Darci announced that TEA 43206 tickets are on sale now, yard signs are at the printer, and 
silent auction items are being solicited.   The Historic Preservation Committee will provide 
the volunteers for the events.  For all the details go to the special TEA 43206 tab on the 
Society’s website (www.germanvillage.com). 
 

 New Columbus City Recycling Program  
Trustee Norm Hall presented a request for additional recycling container options.  He is 
concerned that the containers won’t fit in some areas of the neighborhood and that some 
residents will not bring in the large blue containers, which will clutter German Village 
streets.    
 
Trustee Chris Hune noted that she recently spoke with Christie Angel, an assistant to Mayor 
Coleman, who reminded Chris that the City is just six months into this new recycling effort.  
The distribution of containers will continue the rest of this year as all neighborhoods 
receive these containers.   
 
Chris reported that the City expects there may be other areas which might have similar 
concerns about the size of the containers.  The City is asking everyone to try the program 
and then it can be evaluated.   
 
The container is large since it will be picked up only every two weeks instead of weekly as 
was the case with the private recycling company, Rumpke, Chris reported.   She also noted 
that the city will address residents concerns and plans to put some funds into next year’s 
budget for this purpose.  An easy option for some people is to share a container with a 
neighbor. 
 
Mentioning that concerns were first brought to her last November, Director Shiloh Todorov 
noted that she has had the same message to those with concerns:  give this program a try 
first and if there are issues, we need to document these so that we have more clout to seek 
possible exceptions.  If the container doesn’t work for someone, Shiloh urged people to take 
photos and send these to her.  She will track residents’ experiences and document these 
concerns.   
 
Shiloh also pointed out that she asked the city if the historic neighborhoods were at the 
table to offer input into this plan as it was being developed.   The city responded that it got 
its data about people’s preferences and ideas from the survey everyone was asked to 
complete on this topic about nine months ago.   
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The options presently are to keep the container or to return it to the city.   Rumpke, the 
former private service provider, won’t continue collect recycling, so this is not an option. 
 
It was also pointed out that the Society hosted a community forum on the topic in May and 
there was a lack of participation by German Village folks.  The forum was well-advertised 
with many reminders in N4N President Bill Case reminded everyone. 
 
Heat Relief 
Trustee Chris Hune thanked those who helped with heat relief by volunteering to staff the 
Meeting Haus over the week-end during the recent extended power outage which affected 
many German Village residents and businesses.   The ability to charge electronic devices 
was the most appreciated.   
 
Visitor Feedback 
Trustee Beth Ervin shared that there was a huge group of folks visiting Columbus recently.  
One piece of feedback that Experience Columbus received was that lots of people wanted to 
visit German Village but they couldn’t figure out how to get here from the Convention 
Center, how to access information about German Village, and what to do.  This was 
contrasted with the Short North area where there are large information signs and its 
accessibility is immediately visible.     
 
Trustee Darci Congrove urged everyone to buy TEA 43206 tickets as signage is one of the 
top priority projects for this special, designated fund for historic preservation activities and 
needs.   
 
Director Shiloh Todorov noted that she has been invited to participate with the downtown 
SID (Special Improvement District).  It hopes to re-design the downtown COTA maps to 
include destination information and not just the names of streets at the cross sections.  
Shiloh noted that this would be a great addition to the maps and would enable visitors to 
get around the city more readily. 

 
Adjournment 
At 7:35 PM Trustee Darci Congrove motioned, Trustee Jeanne Likins seconded, and the 
board unanimously approved the motion to adjourn.  
 
Respectfully submitted, 
Jeanne M. Likins, Secretary 
7.9.12 draft        



 

 

 

 

 

August 13, 2012 

 

Monthly Report to the German Village Society Board of Trustees 

 

Submitted by: Russ Arledge, Program and Operations Manager 

 

►This month started off with a 4 day watercolor workshop sponsored by the Ohio Watercolor 

Society. 

 

►We had three deluxe tours in July… Thanks to Jerry Glick and Shiloh for making them a 

memorable experience! Bill Curlis and I also spoke to Nancy Ricchie’s OSU class… extolling the 

virtues of historic preservation. 

 

►I have been working with the electrician for the last couple of months to upgrade and make 

certain improvements to the Meeting Haus, i.e. all exterior electrical outlets have been tested, 

repaired if necessary and up to code, emergency lighting has been added to the restrooms, 

motion-sensor switches controlling the lighting and exhaust fans were installed in the restrooms 

to save electricity, and in July the auxiliary heaters were added to the restrooms, additional 

track-lighting in the Fest Hall, a light on the second level behind the stage, new GFI outlets at 

the up/downstairs kitchen sink areas. We hope to finish up in August. 

 

►The weather was perfect for the Art Crawl… 

 

►The Police Luncheon for July was held in July 26th and was well attended. Minutes of the 

meeting can be found on the cyberblockwatch.com website. The lunch for the officers this 

month was provided by the Old Mohawk Restaurant. 

 

►The new cyberblockwatch.com website is doing quite well with 545 registered users. This is a 

collaborative effort between the German Village Society, Schumacher Place, and the citizens 

of both neighborhoods.  

 

►The online Volunteer Scheduling program called WhenToHelp.com  has proven to be 

extremely useful in keeping our Visitors Center volunteers scheduled and organized, The 

program’s report making capability provides the data I use to report the monthly Visitor Center 

volunteer hours worked for the month, or any time period requested. During this month the 

Visitor Center is now back open on Sunday’s and a total of 238+ hours was worked/donated 

by the Visitor Center Volunteers, and we welcomed 815 visitors from Ohio and around the 

world! 

 

►Also this month… now that the GVS is an official computer recycling drop-off center for the 

Community Computer Alliance, the response has been tremendous! To-date we have had 

collected numerous computers, monitors, laptops, printers, cell phones, and even a fax 

machine… at last count over 12 van loads of computer equipment has been picked-up at the 

Meeting Haus… Thanks to all who have contributed! 

 

It’s been a busy month… all for now. 



Director’s Report, August 2012 German Village Society Board of Trustees 
 
I've been off for the past two weeks, and look forward to getting caught up during the rest of this 
week. 
 
And then we have a huge, exciting, mission-centric weekend ahead. I've enjoyed working 
closely with Chris Hune and Darci Congrove to plan our panelist roundtable and Tea 43206, and 
can't wait to show off my hat on Saturday! 
 
I was grateful to be assigned at last month's meeting the help of two great subcommittees to 
look at final "charter" language for our committees, and to tool our critical needs list related to 
the settlement of the school board lawsuit. Thanks to President Bill Case for appointing Roy 
Bieber and Bill Curlis to the latter – and for their help; and for appointing Nick Cavalaris and 
Mike Yarbrough to the former, and for their help. 
 
Development Committee is suggesting some very exciting actions for the end of 2012. All Board 
members should see the note I sent to our designated funds committees for their fundraising 
guidance, after Development decided to lift the designated fundraising moratorium in July: 
 
In order to coordinate fundraising efforts of the Society, designated fund committees are 
authorized to pursue their own fundraising efforts once the following are completed: 

         Let the director know of your intent at least eight weeks (special circumstances can 
have this requirement waived) before the first dollar is raised. This communication 
should include intended purpose, goal of the fundraising and methods. 

         Submit the list of names you intend to ask for donations. 
         Submit the proposed text/photos/material you intend to use to solicit donors for editing 

to brand standard. The Director will return the material with markups within 10 business 
days. 

        Once the material is OK’d, suggest a promotional schedule (as needed/as it applies) to 
your fundraising, including: N4N text and schedule, Facebook posts, Tweets, need for 
posting to outside calendars/website/media 

 
 
Congratulations to GVBC for a 2012 Art Crawl that blew projected revenue out of the water!  
Preliminary figures (shared before I left town on July 27) showed estimated net revenue at over 
$10,000 compared against a budget expectation of just over $6000! Congratulations especially 
to Betty Garrett, who once again ably led the event with help rounding up artists from Sherry 
Mullett and help rounding up volunteers from Bonnie Mitchell. 
 
Thanks to Historic Preservation Consultant Jody Graichen for submitting to the Ohio Humanities 
Council a grant application in an amount just over $7000 to fund our oral history project.  The 
oral history project has such a huge potential to be a signature project for German Village 
Society in so many ways: it allows us to capture our compelling, unique recent history; it gives 
us a platform to roll out our new digitization software; it shows our dedication to our mission, and 
as such likely has fundraising and grant-writing possibilities. There are probably many more I’m 
not listing. 
 
I submitted our UIRF grant with accompanying collateral on July 18. I expect to hear preliminary 
results by Labor Day. I can't say thank you enough to my main partner on the project: President 
Bill Case. The entire committee led by Nelson Genshaft and with the membership of Tim Bibler 



and Bill Curlis had such a well-rounded set of expertise to contribute to the project I feel very 
good about our chances to fund with city money a preliminary engineering survey and study for 
Third Street. 
 
With our purchase of the Third Quarter Experience Columbus Tour Guides advertorial, we are 
now feverishly preparing to lead ghost tours this October. The entire core group of Tour Refresh 
committee members have brought such energy and great ideas to the table, it has been a truly 
enjoyable process. I need to say special thanks to Sally Crandall for leading the ghost research. 
 
We've also had a dozen tour groups visit since May 11 led by Russ Arledge, Jerry Glick, Kathy 
Wightman, Tom Glass and Bob Jackson. Let's not forget that at one point in GVS history, these 
guided tours accounted for nearly $10,000 of revenue. Because of the work of our Tour Refresh 
and tour guides, we are setting ourselves up to once again make this not only a revenue 
generator for the Society, but one of the most effective ways we have to live our mission of 
educating people about historic preservation. 
 
The Technology Committee met (in person!) on July 21. We are in the process of seeking next 
steps for the website, social media and the mobile site. We are bidding two website developers 
with similar packages. I define the need to update our sites as critical, and deserving of 
spending by year's end. Technology is one of the loudest ways we tell our story. We've also 
adopted new branding. The combination puts this at the top of my critical spending needs for 
2012. Thanks to Roy Bieber and Brian Santin for their help charting our digital future. 
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German Village Society  
Financial Highlights for August 2012     8/7/12 

Nick Cavalaris, Treasurer  
  

 
 

This report highlights certain items of the attached financial reports that are presented to the GVS board each month.   
Please note this report is intended to serve as not only as the August 2012 report but also a supplement to the 
previously submitted July 2012 report which was incomplete to allow reconciling of Haus & Garten account balances.  
The balances in this report are as of August 1, 2012 and reflect reconciled balances to the last available bank 
statement.  They also include unreconciled amounts from the previous month in order to give the board the most 
current information available from QuickBooks.  The treasurer outlined the Huntington National Bank financial advisors’ 
investment strategy to the finance committee on July 21, 2012 and the committee approved the advisors’ investment 
strategy.  This proposal will be submitted to the Board for approval at the August 2012 Board meeting.  
 

1. Balance Sheet  (attached):     
 

Total Operations Bank Account Balances: $189,586.82  
 

Board Designated Funds Balance:   $367,123.84  

    
Designated Checking Balance:   $83,262.99  

 
Perm. Restricted Funds Account Balance: $138,071.61  

 
Total Balance of GVS Bank Accounts:  $778,621.29 

 
 

 
2. 2012 Operational Budget vs. Actual Reports including Variance by Month (attached)    

 
 

  



Actual Budget Actual Budget Actual Budget Actual Budget Actual Budget Actual Budget Actual Budget Actual Budget Actual Budget Actual Budget Actual Budget Actual Budget Actual Budget

Income

   Admission/Event Income 0.00 0.00 32.58 20.00 114.03 510.00 40,249.73 33,795.00 59,637.88 74,350.00 6,275.09 1,725.00 0.00 1,500.00 7,850.00 0.00 0.00 106,309.31 119,750.00

   Advertising Income 3,800.00 1,850.00 3,125.00 1,850.00 4,401.25 2,050.00 925.00 2,500.00 5,847.50 7,775.00 1,400.00 3,300.00 570.00 400.00 400.00 0.00 0.00 0.00 0.00 20,068.75 20,125.00

   Contributions 5,663.10 4,075.00 929.57 1,425.00 200.00 1,880.96 2,300.00 0.00 10,050.00 0.00 1,980.96 2,875.00 100.00 0.00 1,975.00 3,200.00 500.00 20,504.59 16,650.00

   In-Kind Donations 100.00 5,829.00 295.00 960.00 0.00 159.80 0.00 1,944.71 47,315.00 25,389.71 3,025.00 6,895.00 5,850.00 7,960.00 700.00 0.00 33,323.22 73,100.00

   Interest Income 0.00 0.00 0.00 1.04 0.00 1.08 0.00 1.29 0.00 0.00 0.00 0.00 0.00 550.00 0.00 3.41 550.00

   Membership Dues - GVS 53,698.84 33,660.00 4,137.00 5,410.00 2,650.00 6,030.00 3,115.39 4,695.00 2,530.00 3,650.00 2,350.00 5,940.00 1,040.00 4,575.00 1,055.00 3,065.00 1,720.00 0.00 0.00 69,521.23 69,800.00

   Membership Dues -GVBC 6,450.00 3,975.00 1,425.00 1,750.00 225.00 1,150.00 75.00 500.00 75.00 150.00 75.00 125.00 0.00 75.00 75.00 0.00 0.00 8,325.00 7,800.00

   Merchandise Income 175.00 50.00 114.00 125.00 172.00 175.00 233.00 150.00 187.00 275.00 3,647.00 925.00 -190.90 100.00 200.00 150.00 275.00 200.00 1,375.00 4,337.10 4,000.00

   Miscellaneous Income 194.00 0.00 0.00 107.53 350.00 0.00 287.50 100.00 2,438.81 1,585.00 920.00 900.00 2,325.00 820.00 0.00 0.00 120.00 3,947.84 6,200.00

   Rental Income 685.00 25.00 505.00 100.00 350.00 75.00 560.00 175.00 6,242.50 50.00 261.00 100.00 1,354.00 150.00 0.00 825.00 550.00 50.00 50.00 9,957.50 2,150.00

   Sponsorship 0.00 0.00 2,000.00 0.00 4,660.00 4,500.00 11,749.37 3,000.00 13,055.00 12,025.00 2,000.00 0.00 0.00 0.00 0.00 0.00 0.00 33,464.37 19,525.00

   Tour Income 0.00 250.00 0.00 275.00 750.00 350.00 275.00 275.00 225.00 425.00 175.00 0.00 0.00 3,000.00

   Transfers In 0.00 0.00 0.00 0.00 2,335.00 0.00 3,000.00 6,150.00 0.00 0.00 0.00 0.00 0.00 6,150.00 5,335.00 12,300.00

Total Income $  70,665.94 $  43,735.00 $  16,064.57 $  11,205.00 $    9,938.36 $  11,010.00 $  11,564.42 $  15,605.00 $  69,589.48 $  49,470.00 $  97,935.69 $152,115.00 $  39,338.86 $  14,150.00 $          0.00 $  11,250.00 $          0.00 $  12,510.00 $          0.00 $  20,830.00 $          0.00 $    4,875.00 $          0.00 $    8,195.00 $315,097.32 $354,950.00

Gross Profit $  70,665.94 $  43,735.00 $  16,064.57 $  11,205.00 $    9,938.36 $  11,010.00 $  11,564.42 $  15,605.00 $  69,589.48 $  49,470.00 $  97,935.69 $152,115.00 $  39,338.86 $  14,150.00 $          0.00 $  11,250.00 $          0.00 $  12,510.00 $          0.00 $  20,830.00 $          0.00 $    4,875.00 $          0.00 $    8,195.00 $315,097.32 $354,950.00

Expenses

   Accounting Expense 593.75 560.00 606.25 560.00 568.75 560.00 581.25 560.00 568.75 560.00 631.25 550.00 881.25 560.00 560.00 560.00 560.00 560.00 550.00 4,431.25 6,700.00

   Advertising 0.00 350.00 730.00 100.00 0.00 491.53 360.00 1,287.89 950.00 2,551.81 825.00 60.00 2,475.00 200.00 0.00 0.00 4,431.23 5,950.00

   Audit Fees 0.00 370.00 575.00 1,625.00 2,955.30 1,575.00 2,641.90 1,125.00 600.00 0.00 0.00 450.00 0.00 0.00 50.00 5,967.20 6,000.00

   Bank/Credit Card Fees 96.77 140.00 263.34 90.00 57.40 150.00 23.09 220.00 669.05 1,815.00 1,600.11 3,125.00 1,731.60 155.00 65.00 90.00 390.00 680.00 30.00 4,441.36 6,950.00

   Computer Related Costs 346.86 300.00 461.96 125.00 222.35 425.00 2,016.60 200.00 -428.42 600.00 2,887.35 175.00 1,208.17 425.00 100.00 200.00 700.00 100.00 150.00 6,714.87 3,500.00

   Consulting Fees 6,500.00 6,500.00 0.00 6,000.00 6,000.00 0.00 0.00 6,000.00 6,000.00 0.00 0.00 0.00 0.00 0.00 0.00 18,500.00 18,500.00

   Equipment Rental 519.00 590.00 152.10 0.00 304.20 340.00 1,431.50 0.00 315.82 170.00 834.82 340.00 7,233.44 5,830.00 170.00 680.00 550.00 30.00 150.00 10,790.88 8,850.00

   Food/Beverages 200.00 108.58 100.00 14.50 15.00 100.00 400.00 598.75 100.00 5,426.03 5,375.00 2,037.97 0.00 7,425.00 0.00 630.00 530.00 100.00 8,285.83 14,875.00

   Gifts & Awards 0.00 0.00 0.00 463.60 450.00 80.06 0.00 412.50 1,775.00 189.05 130.00 20.00 0.00 100.00 700.00 0.00 1,145.21 3,175.00

   In-Kind Expense 100.00 5,829.00 295.00 960.00 0.00 159.80 0.00 1,944.71 47,315.00 25,389.71 3,025.00 6,895.00 5,850.00 7,960.00 700.00 0.00 33,323.22 73,100.00

   License/Fees/Permits 0.00 0.00 0.00 400.00 200.00 50.00 325.00 250.00 32.25 25.00 0.00 150.00 280.00 0.00 20.00 482.25 1,250.00

   Meeting Haus Cleaning 725.00 725.00 725.00 725.00 725.00 725.00 725.00 725.00 725.00 725.00 725.00 725.00 725.00 725.00 725.00 725.00 725.00 725.00 4,350.00 8,700.00

   Meeting Haus Groundskeeping 0.00 97.50 200.00 150.00 76.50 100.00 62.50 0.00 75.00 0.00 275.00 0.00 100.00 0.00 125.00 236.50 1,025.00

   Miscellaneous Expense 2,105.00 115.00 150.00 0.00 8.00 5.00 150.00 100.00 69.65 880.00 5,996.58 425.00 7,912.42 775.00 0.00 0.00 3,020.00 205.00 0.00 16,391.65 5,525.00

   Payroll Processing 179.54 170.00 102.84 95.00 117.84 95.00 113.34 120.00 102.84 95.00 117.84 100.00 65.92 130.00 105.00 105.00 130.00 105.00 50.00 800.16 1,300.00

   Payroll Taxes 1,225.58 775.00 1,050.73 775.00 777.73 775.00 647.06 775.00 647.05 775.00 647.07 775.00 323.53 775.00 775.00 775.00 775.00 775.00 775.00 5,318.75 9,300.00

   Postage 560.24 705.00 300.00 -364.95 975.00 430.00 0.00 884.54 710.00 850.00 520.00 0.00 0.00 860.00 0.00 0.00 175.00 2,029.83 4,575.00

   Printing/Signage 425.38 100.00 633.78 100.00 650.00 4,450.00 3,226.50 225.00 3,666.93 1,425.00 5,524.55 3,675.00 5,298.33 175.00 500.00 325.00 415.00 285.00 350.00 19,425.47 12,025.00

   Professional Fees 10,612.40 10,612.40 0.00

   Property & D/O Insurance 0.00 0.00 5,136.00 1,900.00 3,800.00 914.55 955.00 249.00 955.00 955.00 955.00 955.00 2,300.00 0.00 0.00 6,299.55 12,775.00

   Property Taxes 88,875.80 88,875.80 0.00

   Real Estate Tax 0.00 0.00 0.00 0.00 0.00 10,000.00 0.00 0.00 0.00 0.00 0.00 10,000.00 0.00 20,000.00

   Repairs & Maintenance 2,476.51 175.00 215.35 10.00 3,652.25 200.00 1,832.44 20.00 192.23 20.00 1,127.03 20.00 1,505.17 495.00 475.00 800.00 560.00 600.00 200.00 11,000.98 3,575.00

   Salaries/Wages 8,458.32 8,460.00 8,458.32 8,460.00 8,458.32 8,460.00 8,458.32 8,460.00 8,458.32 8,460.00 8,458.32 8,460.00 4,229.16 8,460.00 8,460.00 8,460.00 8,460.00 8,460.00 8,440.00 54,979.08 101,500.00

   Security 0.00 0.00 0.00 0.00 0.00 1,000.00 575.00 105.00 425.00 0.00 0.00 0.00 0.00 0.00 1,105.00 1,000.00

   Storage 1,020.00 1,025.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,020.00 1,025.00

   Supplies 450.00 140.74 350.00 127.97 75.00 323.75 650.00 112.09 275.00 507.52 700.00 197.95 1,625.00 325.00 100.00 1,900.00 50.00 100.00 1,410.02 6,600.00

   Transportation/Towing 0.00 0.00 0.00 0.00 0.00 1,438.06 2,900.00 2,762.50 975.00 0.00 0.00 0.00 0.00 0.00 4,200.56 3,875.00

   Utilities 1,288.17 1,180.00 1,014.56 1,110.00 734.76 850.00 395.02 1,010.00 1,664.42 825.00 1,310.74 1,725.00 1,404.11 525.00 1,375.00 1,300.00 730.00 1,580.00 990.00 7,811.78 13,200.00

Total Expenses $  25,795.12 $  22,270.00 $  20,380.05 $  14,220.00 $  27,190.12 $  29,465.00 $  24,449.27 $  19,590.00 $  22,647.36 $  20,200.00 $137,002.17 $  98,415.00 $  76,916.74 $  27,015.00 $          0.00 $  29,265.00 $          0.00 $  24,860.00 $          0.00 $  30,485.00 $          0.00 $  16,085.00 $          0.00 $  22,980.00 $334,380.83 $354,850.00

Net Operating Income $  44,870.82 $  21,465.00 -$   4,315.48 -$   3,015.00 -$ 17,251.76 -$ 18,455.00 -$ 12,884.85 -$   3,985.00 $  46,942.12 $  29,270.00 -$ 39,066.48 $  53,700.00 -$ 37,577.88 -$ 12,865.00 $          0.00 -$ 18,015.00 $          0.00 -$ 12,350.00 $          0.00 -$   9,655.00 $          0.00 -$ 11,210.00 $          0.00 -$ 14,785.00 -$ 19,283.51 $       100.00

Other Expenses

   Deferred Gain/Loss Investments -1.75 -1.33 -4.58 -1.33 -1.29 -1.33 -11.61 0.00

   Transfers out 835.00 4,800.00 5,635.00 0.00

Total Other Expenses -$         1.75 $          0.00 -$         1.33 $          0.00 -$         4.58 $          0.00 -$         1.33 $          0.00 $       833.71 $          0.00 $    4,798.67 $          0.00 $          0.00 $          0.00 $          0.00 $          0.00 $          0.00 $          0.00 $          0.00 $          0.00 $          0.00 $          0.00 $          0.00 $          0.00 $    5,623.39 $           0.00

Net Other Income $          1.75 $          0.00 $          1.33 $          0.00 $          4.58 $          0.00 $          1.33 $          0.00 -$     833.71 $          0.00 -$   4,798.67 $          0.00 $          0.00 $          0.00 $          0.00 $          0.00 $          0.00 $          0.00 $          0.00 $          0.00 $          0.00 $          0.00 $          0.00 $          0.00 -$   5,623.39 $           0.00

Net Income $  44,872.57 $  21,465.00 -$   4,314.15 -$   3,015.00 -$ 17,247.18 -$ 18,455.00 -$ 12,883.52 -$   3,985.00 $  46,108.41 $  29,270.00 -$ 43,865.15 $  53,700.00 -$ 37,577.88 -$ 12,865.00 $          0.00 -$ 18,015.00 $          0.00 -$ 12,350.00 $          0.00 -$   9,655.00 $          0.00 -$ 11,210.00 $          0.00 -$ 14,785.00 -$ 24,906.90 $       100.00

Dec 2012Jan 2012 Feb 2012 Mar 2012 Apr 2012 May 2012 Jun 2012 Total 

Wednesday, Aug 01, 2012 12:41:47 AM PDT GMT-7 - Cash Basis

German Village Society

2012 GVS Budget Variance by Month
January - December 2012

Jul 2012 Aug 2012 Sep 2012 Oct 2012 Nov 2012



Total

ASSETS

   Current Assets

      Bank Accounts

         Bank Accounts - Operations

            Operations Chase Checking - 6039 76,366.19

            Operations Chase Savings - 4693 113,220.63

            Operations Fifth Third Checking - 5113 0.00

         Total Bank Accounts - Operations $             189,586.82

         Board Designated Bank Accounts

            Board Designated Checking - 1362

               Bicentennial Fund 2,904.70

               Council of Historic Neighborhoods 1,777.87

               For the Good of the Neighborhood 5,439.46

               Frank Fetch Park/Maintenance 50.00

               Fund for Historic Preservation 9,507.40

               German Village Business Community 40,351.73

               Highfield Garden 684.17

               Huntington Garden/Maintenance 14,819.37

               Schiller Friends of Schiller Fund 2,474.41

               Schiller Park/Arboretum Fund 806.21

               Schiller Park/Bench Fund 888.00

               Schiller Trash Can Fund 250.00

               Village Singers 3,309.67

            Total Board Designated Checking - 1362 $               83,262.99

            Board Designated Funds

               Meeting Haus Maint/Replacement 156,456.50

               Warner Maintenance - 2342 8,357.04

               Warner Maintenance - 5402 179,609.58

               Warner Maintenance - 8188 22,706.75

            Total Board Designated Funds $             367,129.87

         Total Board Designated Bank Accounts $             450,392.86

         Permanently Restricted Fund Accounts

            Frank Fetch Endowment 0.00

            Fund at Columbus Foundation 753.93

            Huntington Garden Endowment 137,317.68

         Total Permanently Restricted Fund Accounts $             138,071.61

         Petty Cash 100.00

      Total Bank Accounts $             778,151.29

      Accounts Receivable

         Accounts Receivable-General 1,470.00

      Total Accounts Receivable $                 1,470.00

German Village Society

Balance Sheet
As of August 1, 2012



      Other Current Assets

         Inventory 1,000.00

      Total Other Current Assets $                 1,000.00

   Total Current Assets $             780,621.29

   Fixed Assets

      Building 588 South Third Street

         Cost 759,990.66

         Depreciation -473,685.99

         Land 40,000.00

      Total Building 588 South Third Street $             326,304.67

      Leasehold Improvements 45,525.00

      Office Equipment

         Cost 75,430.87

         Depreciation -190,359.76

      Total Office Equipment -$            114,928.89

      Office Furniture

         Cost 113,895.39

      Total Office Furniture $             113,895.39

      Office Paintings

         Cost 1,775.00

      Total Office Paintings $                 1,775.00

   Total Fixed Assets $             372,571.17

TOTAL ASSETS $          1,153,192.46

LIABILITIES AND EQUITY

   Liabilities

      Current Liabilities

         Accounts Payable

            Accounts Payable 0.00

         Total Accounts Payable $                        0.00

         Other Current Liabilities

            Deferred Revenue-Property Taxes 146,221.44

            Designated Funds GVBC Payable 0.00

            Designated Funds GVS Payable 0.00

            Other Current Liabilities 1,118.00

            Prepaid GVBC Membership Dues 0.00

            Prepaid GVS Advertising Fees 0.00

            Prepaid GVS Membership Dues 0.00

            Sales tax payable 0.00

         Total Other Current Liabilities $             147,339.44

      Total Current Liabilities $             147,339.44

   Total Liabilities $             147,339.44

   Equity

      Designated Earnings



         Non Restricted 0.00

         Restricted 0.00

      Total Designated Earnings $                        0.00

      Retained Earnings 990,173.96

      Net Income 15,679.06

   Total Equity $          1,005,853.02

TOTAL LIABILITIES AND EQUITY $          1,153,192.46

Wednesday, Aug 01, 2012 12:41:50 AM PDT GMT-7 - Cash Basis



2012 Tour/PreTour Committee (Written Report) 



A REPORT TO THE BOARD OF TRUSTEES OF THE GERMAN VILLAGE SOCIETY 

 

 

  The Ad Hoc Committee, appointed by President Case at the July Board Meeting, 

was asked to review the effect(s) the recent tax exemption has made on the 2012 budget, the 

long-term impact of the released revenue to the financial health of the Society, and to make 

recommendations to the Board of Trustees.  The committee, Shiloh Todorov, Roy Bieber, and 

Bill Curlis, respectfully submit the following: 

 

Prioritized Objectives and Recommendations: 

 

1.  That all items in the 2012 budget that were deferred or eliminated as a 

result of a requirement to adopt a balanced budget and the prudent need to escrow 

$20,000 yearly to meet the real estate tax obligation, be restored to the 2012 

budget; 

 

1.  That all funds restored to the 2012 budget must satisfy the requirement of 

a sustainable budget (no deficit) and serve as a template or model for a sustainable 

2013 budget; and  

 

1.  That the Board create a Contingency Fund that anticipates a loss in 

revenue to cover three (3) months of Society expenses (based upon a United Way 

standard for emergency funding) and that the amount reserved in a Contingency 

Fund be reviewed annually for adequacy of funding. 

 

Comments and Considerations of the Committee: 

 

1.  The Committee reviewed the Meeting Haus Maintenance and 

Replacement Fund and acknowledge that the Fund has the required reserve 

($7,000 accrued each year).  Currently, the Fund itself is fully funded for 2012 

and 2013.  While dependent upon investment returns, it is assumed the Fund will 

be able to maintain adequate reserves and require no (or very little) yearly 

budgeted monies to meet its required reserve for the foreseeable future.  The 

Fund has a scheduling tool that is reviewed and updated every year to insure that 

reserves and accruals over an asset’s expected life is accurate and sufficient; 

therefore, the committee recommends that no tax rebate monies be placed in the 

Meeting Haus Maintenance and Replacement Fund. 

 

1.  The funds currently held in  “tax escrow” in the GVS Operational 

Savings account should be placed in a new fund to be called the “Contingency  

Fund”.  The Treasurer may retain the cash in whatever accounts, and funds 

deemed appropriate so that those funds will be readily available for use on-line to 

ease the ebb and flow of the GVS Operational Checking account.  This, 

Contingency Fund should be part of the annual budget review process to insure 

that adequate fund reserves are maintained to insure the “three-month expenses” 

standard used by many non-profits is maintained.  (Coincidentally, the funds 



required for the “three-month expense” standard equates to an “inclement 

weather” criterion for event income). 

 

1.  These recommendations should be adopted by the Board of Trustees at the 

August, 2012, monthly meeting to enable the Executive Director to move forward 

as soon as possible with both restored items and delayed programing to enable 

and assist the 2013 budget planning to begin in September with realistic revenue 

and expense histories from 2012. 

 

1.  The Committee recommends that funds for an Historic Preservation 

Officer and other professional assistance be added to a sustainable 2013 budget 

with funds previously set aside for real estate tax payments. 

 

In order to accomplish these recommendations, the Committee offers the following Motions for 

adoption by the Board of Trustees: 

 

First Motion: 

 

  Move, that the funds currently held in the German Village Society savings 

   account be designated as the Contingency Fund to be used: 

   a.  To supplement the annual budget when anticipated/projected revenue 

   does not meet authorized expenses, upon the approval of the Board of 

   Trustees; and,  

   b.  To transfer funds to the checking account, upon the approval of the 

   Treasurer, for temporary annual cash flow issues, and promptly returned  

   to the Contingency Fund when the temporary cash flow issues are 

   resolved; 

   and, 

  that the Finance Committee be directed to propose further guidelines and policies 

  to assist the Board in the use of funds from the Contingency Fund. 

 

Second Motion: 

 

  Move, that the Real Estate Tax Escrow expense account be deleted from the 2012 

  budget and the monies be reallocated in the 2012 budget, as follow: 

 

a.   Restore $2,000 to the membership committee account for 

membership appreciation expenses (Membership budget class, misc. 

expenses account); 

b.   Restore $5,000 to the technology committee account to 

permit maintenance and upgrade to digital platforms to match the branding 

guideline previously adopted (MH Operations budget class, computer 

related costs account); 

c.   Restore $3,500 to the marketing committee to permit the 

visitor marketing programs to be fully funded (MH Operations budget 

class, misc. expenses account); 



d.   Restore $5,000 to the consulting fees account to to allow 

the search for an Historic Preservation Officer and for an initial contract in 

2012 for an Historic Preservation Officer (MH Operations budget class, 

consulting fees account); and 

e.   Restore $4,500 to the historic preservation committee 

account to maintain education programing and Columbus tour groups and 

affinity group memberships (MH Operations budget class, misc. expense 

account). 
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Committee: Board Chair/Rep: Meeting Date: 
Technology Committee 
 
 

Roy Bieber 
Brian Santin 
Shiloh Todorov 

July 21, 2012 

Number of Attendees:  New Members?: 
 
 
 

  

Executive Summary: 
The Committee met to discuss current website/social media/mobile site issues 
and future directions.    In the past month, we have met with a few website 
consultants to help us redefine our needs and our future directions with 
technology.   We need a plan that updates our current theme on Wordpress, and 
makes significant changes in the way the site navigates. We would like to have a 
more limited slider, plus a bunch of no-photo-needed headlines, then a slate of 
(what our current theme calls) categories. The categories are likely how we 
would help various audiences find what’s new related to what they need. So 
while our current categories are things such as: blog, news, about town – we 
might go now in the direction of: I live here; I’m visiting; Shop/Dine/Stroll. All of 
these items need to occur before the scroll.   We need a plan that incorporates 
the Society’s new branding guidelines into whatever new theme we choose – 
including coding for color updates throughout the site.·   We need to better 
integrate our social links into the site.·   We need to be able to sell some limited 
advertising on the site.·   We need to help people efficiently and clearly get to 
gvbusinesscommunity.com and germanvillagetour.com, as well as explain the 
mobile site.·   We need some kind of monthly or quarterly feedback plan that 
allows you to provide insights on analytics, how we’re using social media, and 
latest tech trends.    We’re getting traffic – we’d just like to do a better job 
analyzing it and understanding what works.·     These are critical spending needs 
and we’d like to make this all start happening by the end of 2012. 
 
 
 
Meeting Objectives/Highlights: 

 

 Request for staff time or Volunteers? 

 Financial Resources? 
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 Issues or concerns that require consideration by the Board or staff for 
possible response or action with timeline included 

 

Next Steps: 
 

 
 
 
 
 
 
 

 
 



 

 

German Village Society Development Committee 

Minutes of meeting July 17, 2012 

 

 

Attendees:  Mike Yarbrough, Shiloh Todorov, Beth Irvin, Ann Lilly, Janet Druen, Bert Stevens 

                     Bill Curlis, Darci Congrove 

 

1. “Annual Fund” discussion 

There was an extensive discussion as to the concept of having an annual request 

for donations and contributions from individuals and corporations and also within 

and outside of German Village.  There was general consensus that having such a 

program would be beneficial and provide a new and improved funding program 

for the Society and the village.  Several noteworthy aspects of the discussion: 

 Keep membership – we would still have membership but try to enhance 

the contributions and also allow donations without becoming members 

 Target key donors  -  in the fall we would identify and contact key 

individual and corporate donors to request increased and specific 

donations 

 Critical Needs  -  We would use the list of critical needs which were 

passed out at the meeting as talking points and presentation cornerstones 

in order to attract and enhance contributions to the society 

 Avoid designated funds  -  requests would highlight the focus on the 

critical needs and programs of the Society but the requests would be for 

funds into the general revenue of the society.  Only if pressed would be 

accept designated funds. 

 Cost estimates – these were discussed and need to be refined 

 New staff versus new projects  -  most of the critical needs were focused 

projects with defined endpoints.  However hiring an Historic Preservation 

expert and possibly a Development Director were staff positions.  We 

don’t want to fund fixed costs with variable assets, but we also need to 

determine the need for additional staff and how to pay those costs. The 

current plan in the near-term is to consider some paid consultancy, but 

NOT a staffer. 

 

     Goals:   

- Fall of 2012 – select targeted individuals and corporations (limited size) and 

make specific requests for funds; set attainable goal for this portion of the ask 

- 2013  -  set a funding goal;  consider using contract experts for campaign 

management and assistance (or hiring staff to assist) 

 

 

II.  Funding Coordination 

    Shiloh will develop a calendar of events and known ongoing funding requests in 

order to ensure that there is communication and coordination of requests – particularly 

for sponsorships and major funding requests.  All significant events or funding requests 

should be reviewed and approved by the Director of the society.   



 

 

III.  Donor Appreciation 

 Thanking donors to and members of the society is critical.  Several names were 

provided to Shiloh as individuals who could assist her in scheduling and conducting 

appreciation events.  Darci Congrove, Erin O’Donnell and Mike Yarbrough will work 

with Shiloh to create this committee.  

 

IV.  Next Steps 

 The Committee will draft a proposed motion to make to the Board for the August 

meeting outlining the plans discussed above.  It will be circulated for review and 

comment by the committee. 

 

                      Mike Yarbrough, Chair 

 

 



 German Village Society Finance Committee 
June 21, 2012 Meeting Minutes 

 
 

The meeting of the Finance Committee was called to order at 9:05 am by Treasurer 
Nick Cavalaris.  Members present were as follows:  Nick Cavalaris, Roy Bieber, Jeff 
McNealey, Shiloh Todorov, Mary Cusick, Jim Nichols, and Darci Congrove.  
 
Jeff McNealey proposed an agenda of discussing the following:  the best strategy for 
handling the real estate tax settlement funds, the investment of the Board 
designated accounts, the Huntington Garden account, and the status of HNB 
investment advisors’ recommendations for investing GVS funds.   
 
The first issue discussed was the real estate tax settlement regarding the exempt 
status of the Meeting Haus.  Since the GVS has been holding back $20,000 per year 
for three years given the uncertainty of the real estate tax litigation with the Board 
of Education, and now having recent news of the settlement of this litigation, GVS 
now has approximately $80,000 to manage.  The Committee discussed various ways 
to handle these funds including asset protection and liquidity.  The HNB financial 
advisors recommended a 60/40 split (equity/fixed income ratio) investment 
strategy as a standard ratio for non-profit funds as long as conservatively invested.  
This strategy is a typical ratio for managing non-profit funds and there seemed to be 
consensus among the members on the committee to agree with the HNB advisors’ 
recommendation.      
 
The Huntington Garden Fund investment strategy was discussed.  This account has 
a slightly different strategy than the other accounts since it is restricted fund and 
depleted annually in the amount of $4,000-$6,000 for gardening purposes.  Mr. 
McNealey noted that the restriction on this account is that no funds can be 
withdrawn until the balance reaches $100,000.  Currently there is a $137,000 
balance and funds can be withdrawn.  Since this is a fund that depletes annually by 
$4,000 - $6,000, it was discussed that the HNB advisors recommended a higher 
equity split than 60/40 ratio (i.e., 70/30) with an increase in equity investments to 
replace this annual depletion.  
 
Treasurer Cavalaris will outline the HNB advisors’ investment program for the four 
accounts and their recommendations to the Board at the August meeting and ask for 
a motion to approve.  The committee also instructed Mr. Cavalaris to notify HNB that 
no proprietary funds can be used in GVS investment accounts.  Jim Nichols 
suggested GVS retain a portion of each account in a money market account for 
liquidity which generated another discussion about asset protection and paying the 
advisors for managing cash.  This strategy will be proposed to the Board for 
discussion and approval.    
 
A motion to adjourn was made by Roy Bieber and seconded by Darci Congrove.  
The measure passed and the meeting was adjourned at 10:30 am.     
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Committee: Board Chair/Rep: Meeting Date: 
 
GVBC 
 

Greg Gamier 7/10/2012 

Number of Attendees:  New Members?: 
                 24 
 
 

  

Executive Summary: 
The meeting started with a presentation from Kristen Warren of the Pointless 
Pursuit.  It is a cross between the Amazing Race and a scavenger hunt.  It is a 
benefit for http://www.thecrawfordcrew.org/ for cervical cancer awareness.  She 
is looking for locations in the village to host “challenges”. 
The Art Crawl was the other big agenda item.  Betty Garrett reported that we 
were in good shape and even a little ahead of schedule in planning the event.  As 
it turned out we had perfect weather and record attendance for the evening of art 
and entertainment.  Jeff Lowe has agreed to chair Art Crawl for 2013. 
 
Meeting Objectives/Highlights: 
 

 Request for staff time or Volunteers? 

 Financial Resources? 

 Issues or concerns that require consideration by the Board or staff for 
possible response or action with timeline included 

Next Steps: 
 
 
 

 

http://www.thecrawfordcrew.org/


 

 
 
Report to the German Village Society Board, 8/13/2012 
 
Event details: 
 
8/18/2012, 4:00 – 7:00pm, rain or shine 
Hors d’oeuvres, pastries, wine, tea, silent & live auction, hat contest 
$10,000 net profit goal to benefit the Fund for Historic Preservation 
 
Sponsors committed: 
 
German Village Guest House   TreeTree Branding Communications 
Lasting Impressions Event Rentals  Beck Street Capital, LLC 
Adrianne Elizabeth, LLC   William Curlis 
Clark Creative     Granville Millinery 
Rain Soaps     Yeager Real Estate Group 
Jeff &  Sara McNealey    Replenish:  the Spa Co-op 
 
Silent auction donors: 
 
Ryan Jones, LMT    Joseph Flood & Jeanne Likins 
Carolyn McCall    Sandy Kight 
Two Caterers     Jeni’s Splendid Ice Creams 
Dine Originals     Hedgelawn Farm 
Rain Soaps     Rick Distel 
Matt Sanders     Erika Taylor Spa 
Jeff Stahler     Sara McNealey 
Norm Hall     Brezel Pretzels 
Mike Cornelis     Jeff McNealey 
Winan’s     Erin O’Donnell 
German Village Guest House   Betsy Cornell, LMT 
 
Entertainment: 
Jeff McCargish and students from Fort Hayes High School 
 
Special Guests: 
Jody Graichen, Rhonda Sincavage and Mayor Coleman 
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Committee: Board Chair/Rep: Meeting Date: 

Streetscape 

 

Tim Bibler July 17, 2012 

Number of Attendees:  New Members?: 

Six and one guest 

 

  

Executive Summary: 

Streetscape Amenities 

The committee reviewed design concepts for planters, newspaper fences, bike racks, 

benches and waste receptacles.  There was discussion about design characteristics that 

would be appropriate for German Village.  Before any final recommendation was made it 

was decided to hold a public meeting for the purpose of gaining community input.  The 

public meeting will be August 21, 2012.  Details of the meeting will be determined 

during the August 14, 2012 streetscape meeting. 

 

Prior to October the committee will be applying for a grant to help pay for a streetscape 

amenity.    

 

Meeting Objectives/Highlights: 

 Request for staff time or Volunteers?  None. 

 Financial Resources?  None. 

 Issues or concerns that require consideration by the Board or staff for possible 

response or action with timeline included.  None 

 

 

Next Steps: 
 

Next Meeting August 21, 2012  

 

 

 

 

 

 



GVS Long Range Planning Meeting Minutes 

July 12, 2012 

 
Important Date Update  
- Unfortunately I am going to be out of town during our next regularly scheduled meeting  
- With that I would like to propose we meet one day early and convene on Wednesday, August 
8th (not Thursday!) at 6 pm  
- Please let me know if you are unable to make it on Wednesday.  If enough people have a 
conflict we can have the meeting on Thursday and I can reach out to someone to facilitate (bring 
wine!) for this month.  
- I will send out a reminder week of and I really appreciate everyone's flexibility!    
 
1. Stewart School Update  
- The survey went out last week in N4N and we are already getting some positive responses and 
more interested parties!  
- Over the last month we have reached out to neighbors in Merion Village, Schumacher Place, 
and Brewery District to better spread the word.  They should hopefully be participating in the 
survey as well.  
        - We are also hoping to have some new people from these neighborhoods join our "cause"  
- We have tentatively schedule the first round table discussion for Wednesday, Aug 22nd 
however this date is subject to change if it bests suits the needs of those interested in 
participating in the discussion  
 
2. Transportation Project  
- We discussed the four different transportation ideas from the agenda  
1. Bus Routes  
2. Bike Share Program  
3. Work with CNU on a better plan for the future  
4. Hotel Concierge Training  
 
- Had constructive conversation about the different options to see if there is anything we would 
like to pursue as a future project however we decided to table until August and think more about 
these issues  
- In the meantime we have decided to try to reach out to GV residents in N4N to see if we have 
any hospitality experts in our midst so that we can learn more about how best to leverage 
downtown hotels to promote GV businesses and experiences as a Columbus destination for 
visitors.  
 
3. Village Connections Update  
- Need to touch base with Ed to get a Village Connections update for this past month  
 
4. Third Street Master Plan  
- Here is a suggested format for a letter if you would like to provide support for this project  
- Please pass a copy to Shiloh if you send in a letter so she can have one for her records  
 
5. City Services  
- We reviewed Ellen's submissions for the first three topics she tackled.  We feel these will be a 
great help to the Village  
- The group had a few suggestions and we will review the revised version at our next meeting in 
August  
 
6. Go Green  
- With the recent delivery of the blue recycling bins there was discussion surrounding whether this 
committee should come back and be a part of the GVS again  
- We are going to brainstorm and put some feelers out to see if there is interest  
- We will discuss in more detail in our August Meeting  
 



Upcoming Dates  
- We will have our next monthly meeting on Wednesday Aug 8th at 6 pm at the GV Meeting Haus  
 
Thanks,  
Matt  
 
Matthew Eshelbrenner, Chair 
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Committee: Board Chair/Rep: Meeting Date: 
Membership 

 
Chair: Erin O’Donnell 
Board Rep: Jeanne Likins 

 
 

Number of Attendees:  New Members?: 
   
Executive Summary: 
 
 
Mike Yarbrough, Shiloh Todorov and Erin met this month to further discuss how the Development 
and Membership committees will continue to work together.  This includes coordination of 
materials for the 2013 membership campaign. The committees will work together on these 
mailings and of course provide time for board review of these materials.   
 
The Membership Committee will also continue to follow-up on any non-renewals with friendly 
reminders.  
 
 
 
 
 

 
Meeting Objectives/Highlights: 
 

 Request for staff time or Volunteers? 

 Financial Resources? 

 Issues or concerns that require consideration by the Board or staff for 
possible response or action with timeline included 

 

Next Steps: 
 
 

 
 



Parks, Public Spaces & Community Events Committee 
Minutes 

July 5, 2012 
Sara McNealey called the meeting to order at 8:40 am.  
Members Present:  Sara McNealey, Ann Lilly, Lindy Michael, Jerry Glick, Carol 
Mullinax 
Carol distributed the minutes of the June meeting and asked that everyone 
review the minutes for accuracy.  Several corrections were called to the 
recording secretary’s attention.  Ann moved that the minutes be approved, as 
corrected, and be adopted into the record. Jerry seconded the motion and the 
motion passed unanimously. 
Actors’ Theatre  

Carol reported that Robin Hood, the first play of the season was a huge success, 
with attendance breaking previous records on many nights—despite 
uncooperative weather. The next play, The Merchant of Venice, opened on June 
28, and will run through July 29th. 
German Village Garten Club 
Friends of Frank Fetch Park  

Jerry reported that the Garten Club, which will hold its first general membership 
meeting of the season in September, is making plans now for fall and winter.  
Bob Mullinax is the new president of the Garten Club.  Village gardens received a 
huge number of visitors on Haus und Garten tour day, in addition to 40 plus 
people from American Garden Association who toured gardens on the day before 
the Haus und Garten tour.  
Jerry said that the heat is making the upkeep of Frank Fetch Park very difficult, 
but that volunteers have been diligent. The gas lights in the park have been 
cleaned and repaired.  Dave Halloway has sprayed the pavers for weeds and 
has offered to replace storage bench that recently collapsed. 
In terms of upcoming Frank Fetch Park events, Arnett Howard will be playing 
July 15 and that the first Movie Night of the season will be held on July 28th, with 
the showing of Butch Cassidy and the Sundance Kid. 
St. Mary’s School  

No representative present. 
St. Mary’s Church  

No representative present 
Fun Committee 

Shiloh announced that the Ohio Village Muffins will be playing the German 
Village Cupcakes on the Saturday following the meeting. The Fred and Howard 
Breakfast, which was sponsored by Max and Erma’s Restaurant, raised more 
than $1,000.  During the event, Sarah Irvin Clark received Fred and Howard 
Award. Shiloh advised the committee that Dave Schooler, who chairs the Fun 
Committee, is interested in stepping down as chair and is looking for someone 
who is interested in assuming that position. 
Arboretum Fund 

Lindy reported that she will meet with Joe Sulak, the city’s Forester, and Barry 
Weber, the former Forester, in a few weeks to make an official assessment of 
tree damage in Schiller Park due to the recent rain and wind storms.  Originally, 
there was concern that a heritage tree at the corner of parking lot had been 
damaged to the point that it would have to be removed; however, Lindy and 
friends were able to save it.  A heritage tree located near the Amphitheatre was 
lost.  In addition, there was significant damage to a large number of trees in other 



areas of the park.  Lindy reported that many residents have suggested that the 
Arboretum Fund conduct a solicitation to raise money to repair and replace the 
damaged trees. This type of solicitation has been conducted in previous years, in 
which residents are asked to buy a tree for the park (estimated cost: $200 per 
tree). Lindy said the city has indicated that it could perhaps replace some of the 
lost and damaged trees, but its policy is that trees must be replaced with a tree of 
the same type, which is counter to growing interest in making park trees more 
diverse.   
Lindy asked if this solicitation would conflict with the effort by the German Village 
Society to limit and coordinate all fundraising efforts.  Shiloh said that the 
Development Committee is working on an annual fund “ask” that will be launched 
in the fall, using in part the “wish list” that committees submitted earlier in the 
year.  Also being considered is developing a way that would allow people to 
designate their contribution to a particular cause  
Lindy asked for clarification regarding whether it would be acceptable to call 
previous donors to the Arboretum Fund as well as people whose homes face the 
park to ask for a contribution for tree replacement.  Shiloh and others agreed that 
this would conflict with board’s plan to consolidate the solicitation of donations for 
the village.  Lindy asked what the proper response should be if someone asked 
her specifically if they could donate to the tree replacement project.  Shiloh she 
could accept unsolicited donations. 
Shiloh also said it would not create a conflict for Lindy to contact donors from 
other states, but expressed concern about contacting people from Columbus 
suburbs, as they may be potential GVS donors.  Shiloh reported that Jody 
Graichen is researching corporate appeals. 
Lindy reported that she has already contacted Schumacher Place and Merion 
Village about donating to the tree replacement effort.  Lindy had previously 
contacted these groups about Ash Borer treatment and that they were very 
receptive.   
To help avoid confusion, Shiloh asked Lindy to put together a list of the people 
she wishes to contact regarding tree replacement along with a draft of the 
solicitation letter and submit it Mike Yarborough, chair of the GVS Development 
Committee, for review. Shiloh also asked for a budget for this effort and said she 
would like to know more about what specifically the city is going do for the park.  
Lindy invited Shiloh to join a planned tour of the park to assess damage with Joe 
Sulak. 
Friends of Schiller 
Katharine was unable to attend and submitted a written report, which follows 
these minutes. Sara reported that Friends of Schiller has been successful in 
securing $6500 required for the match of the initial JP Morgan Chase grant for 
the Bicentennial Project. 
Board Liaison 

No representative present. 
Grace’s Garden 

Ann reported that the garden is doing very well, considering the heat. 
Community Garden 

Sara reported on Connie’s behalf that the garden is doing very well. 
Huntington Garden 

No representative present. 
Recreation and Parks 

No representative present. 



Old Business 
None. 
New Business  
None. 
There being no further business, Sara adjourned the meeting. The next meeting 
will be held on Thursday, August 2 at 8:30 am.  
________________________________________________________________
_____________________________ 

 

Friends of Schiller Park Report to Parks, Public Spaces, and Community Events 
Committee 

Submitted by Katharine Moore 

July 1, 2012 

Ode To Joy Update: 

Schiller Monument Enhancements 

Craig Seeds has offered to help prepare the site for the new garden.  The City will kill the 
grass and prep the ground so we don’t break a water line.  I am ordering signs that say 
something about “chemicals applied” so we can begin the No Dogs Inside the Fence 
campaign. 

The light fixtures have been ordered and the City is going through the process of 
contracting for the installation 

The sign we had hoped to have fabricated and installed in time for the festivities has 
taken more design time and is going to cost more than early guesstimates.  We are still 
moving ahead on quotes, fundraising efforts,  and Committee and Commission approval, 
but it doesn’t look good for September. 

Saturday, September 8 Illumination Ceremony and Concert 

The Harmony Project will perform “Joyful, Joyful”, John Kuehn from Actors’ Theatre will 
recite Ode to Joy and the lights will be switched on.  John is rearranging the tear down 
schedule of the amphitheater to make the sound system available to us.  I have asked 
the Garten Club to consider decorating the fence around the monument for the 
weekend.  Kathy Heinlein is optimistic they can help. 

Saturday, September 8 Light Up Schiller” Dancing & Dessert on Deshler  

Our Friends of Schiller Park Friend and Fund raiser will be under a tent on Deshler 
Avenue.  Tickets will be $50. 

Sunday, September 9 

Picnic with music by All Peoples Band, living history vignettes with support from the 
Columbus Zoo, Columbus Maennerchor, Columbus Oktoberfest, and big time help from 
Actors Theatre, Pie Baking contest, scavenger hunt, 2 GV family portraits…one for 



people, one for pets, and an ice cream social with treats from Jeni’s Ice Cream!  We are 
inviting St. Mary School 8th graders to serve as Park Ambassadors on Sunday, and will 
need lots of tour docent/volunteers on Sunday. 

Schiller Park Playground 

Kathy Spatz from the Planning Department is working with FOS on a new piece of 
playground equipment to replace the large piece at the back of the tot lot (used by older 
children).  We’re exploring the possibility of working in some strength building pieces 
that adults might use.  Would also like a few large stones for seating…like the ones at 
the basketball courts.  Hoping someone can make that ask of Lang Stone! 

Bench Plan 

The Planning Division revised the Bench Plan drawing to reflect the existing benches and 
the approved-for-placement locations.  Many thanks to Ann Lilly and Craig Seeds for 
helping me pour over the plan and walk the park over and over to get it right. NO ONE 
may promise a bench, or suggest a placement without working from the plan!!  Shiloh 
has requested copies for the Meeting Haus files and the Society’s insurance company. 

Bench Plaques 

Recreation and Parks is purchasing replacement bronze plaques for all of the pieces that 
were stolen.  I made another 8 laps with a clipboard around the Park to get all of the 
dedication/placements/materials inventoried. 

Fundraising 

I followed up with Shiloh and the Development Committee about funding needs for 
Friends of Schiller projects.  We are operating under a  “hold 2013 fundraising plans” 
directive and I want to be certain the Development Committee/GVS Board are working 
towards a policy and/or business model that will allow us to continue with projects like 
the Welcome Gardens and to address maintenance needs.  

Website 

         We are working on a splash page for our www.FriendsofSchillerPark.org website.  
The page will offer visitors the ability to sign up to be a  Friend of Schiller and will have a 
link to GermanVillage.com 

 

http://www.friendsofschillerpark.org/
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