
GERMAN VILLAGE SOCIETY 
BOARD OF TRUSTEES 

 
MINUTES OF THE MEETING OF 

January 11, 2016 
 
Present: Dennis Brandon, John Barr, Darci Congrove, Bill Curlis, Heidi Drake, Greg 

Gamier, Joe Kurzer, Jeanne Likins, Brittany Gibson, and Susan Sutherland. 
 
Staff and Guests: Gary Seman and Shiloh Todorov. 
 
The meeting was called to order at 6:00 p.m. by President Jeanne Likins.  
 
Public Participation 
 
President Likins reported that there was no public participation for January and encouraged members of 
the Board to provide suggestions for future public participation presentations. 
 
Reports of the President and Officers 
 
President Likins thanked the members of the Board for their participation in Saturday’s retreat with the 
consultants from Mollard Consulting + Plentiful and for the substantive planning that took place.  She 
asked that members of the Board take time to participate in an exercise called the “Six Word Essay” 
describing the results of the retreat in six words or less.   The Board responses were gathered and sent 
to Ms. Mollard and Ms. Steele to add to their preliminary findings in planning further fundraising 
strategies and plans. 
 
President Likins reported to the Board the resignation of Tim Bibler who had served as our Treasurer for 
two years and trustee for three years.  Mr. Bibler is a long-time GVS committee volunteer and leader 
and will continue his service as a member of the Civic Relations Committee and his chairmanship of the 
Parking Committee.  The members of the Board thanked Mr. Bibler for his service to the Society and his 
hard work with the parking study and with the City’s Parking Commission. 
 
President Likins further reported that she was reappointing ODC committee members:  Bill Curlis, Lynn 
Elliott, Joe Gibson, Susan Sutherland, and Nancy Turner (having previously appointed Vice President 
Heidi Drake as chair).  Ms. Likins noted that the committee panel, required by the Constitution to have 
three Board members and three non GVS Board members, had a full slate of activities for the year 
regarding candidate recruitment and governance issues to work on in 2016. 
 
Vice President Drake noted that the annual Commitment to Serve by the members of the Board of 
Trustees had been included in the Board packet and asked that the members sign the commitment and 
return the signed copy to her.   She also noted that the annual Conflict of Interest statement was to be 
signed by the members of the Board too, but that, that document would be in the February Board 
packet. 
 
Secretary Bill Curlis reported that the Minutes of the December, 14, 2015, meeting of the Board had 
inadvertently been omitted from the Board packet and would be presented for approval at the February 
meeting along with the January 2016 minutes. 



 
Treasurer Darci Congrove, presented the January 2016 Treasurer’s report as well as financial highlight 
notes to the monthly report. 
 
 MOTION: Accept the Treasurer’s Report for January 2016 for audit. 
   [Congrove, Drake] 
 
 Motion approved. 
 
Ms. Congrove reported that the end of the year report included a substantial carry-over to the 
contingency fund and that she and the Executive Director would make recommendations to the Board 
for the disposition of those funds at the February meeting.  Ms. Congrove discussed the best practices of 
non-profits to hold contingency funds to cover ‘swings’ in operating cash, which generally are in the 
range of three to six months of average operating expenses.  Organizations that rely upon uncertain 
funding sources (such as grants) are at the higher end of the risk scale, whereas organization that have 
relatively steady funding sources (such as the GVS) often are at the lower end of that risk scale.  GVS has 
a steady membership funding base and has moved the Haus und Garten fundraising model to a place 
where approximately 75% of revenue is secure before the event.  This has minimized the risk factor of 
the weather-related event.  GVS also has designated funds to provide for major or emergency building 
maintenance/repair items, which mitigate the risk for large unforeseen expenditures.  Ms. Congrove 
indicated that she would like the Board to consider all of these factors and consider a contingency fund 
of 3 months operating expenses as the GVS standard.  Further conversation on this topic will take place 
at the February Board meeting, at which time the 2015 books will be closed. 
 
Ms. Congrove also noted that she and John Barr would divide the duties of the Treasurer this year (she 
as Treasurer and John Barr as chair of the Finance Committee) in preparation of Mr. Barr becoming 
Treasurer in 2017. 
 
Ms. Congrove reported that with the conclusion of the calendar year, it was time for the annual audit 
and proposed the following motion: 
 
 MOTION: To authorize the executive director to sign a contract with HBK CPAs 
   and Consultants to conduct the 2015 annual audit and preparation 
   of IRS Form 990 and to pay for said services from the 2016 
   Operating Budget.  [Congrove, Barr] 
 
 Motion approved. 
 
Committee Reports 
 
Ms. Congrove reported that the Fund for Historic Preservation sought and received approval from the 
German Village Commission for a design and placement for the house plaques.  She further noted that 
an archivist had been retained to digitize the artifacts and old newsletters from the house files. 
 
Ms. Todorov provided an up-date on the UIRF funds and reminded the Board of the history and 
disposition of the Funds.  Over the past five years, the Society has been awarded $1,000,000 in UIRF 
funds to be used in 2015 to 2019 to repair and restore our historic brick streets throughout the Village.  
She noted that the Civic Relations Committee had made suggestions for these repairs and had 



prioritized the repair list (with a documented study by GVS volunteers)  and that while this review 
process by the Civic Relations committee had taken place (during 2015) the City repaired some of the 
brick streets in German Village with City operating funds (not UIRF funds).  These repairs made some of 
the UIRF requested repairs moot.  She further reported that after all of the brick street repairs 
recommended by the Civic Relations Committee study had been completed, a substantial balance (over 
$400,000) would remain in UIRF funding.  [HP Advocate Sarah Marsom led a committee study of every 
brick street in the German Village preservation district; a copy of the study is attached to these minutes.  
It was this study that guided the Civic Relations Committee prioritization list.] 
 
The Civic Relations Committee is continuing to review the uses to which the UIRF funds could be placed 
that meet city guidelines/restrictions on UIRF funds.  The committee is considering an option to use the 
remaining UIRF funds to mitigate the costs to residents and businesses for the Third Street restoration 
and preservation effort.  The City has insisted that the local community would have to fund a portion 
(10%-25%) of the total costs of the Third Street project, but have allowed that UIRF funds could be 
directed to that effort and reduce the amount of any assessment to the properties on Third Street.  No 
final decisions have been made on anything, as of this date, and the Board will be involved in making 
any final recommendations to the City on all UIRF funding. 
 
Ms. Sutherland raised a question (echoed by several other Board members) on the quality of the repairs 
already done on the brick streets repaired by City contractors.  She cited several examples and locations 
amplified by other Board member’s examples.  She asked the Executive Director and Historic 
Preservation Advocate to conduct a “quality control assessment” of the work and to get that 
information to the City for review.   
 
Mr. Brandon noted that the fundraising consultants had re-energized the Development Committee and 
would be working with the consultants to create the new strategies and plans for fundraising. 
 
Ms. Gibson reported on the status of the 2016 Haus und Garten committee activities, to date, and 
announced that a gathering would be held at the High Line Car House on January 26th (5:30 – 7:00 p.m.) 
to recruit Pre-Tour dinner hosts.  Anyone interested in learning more about hosting a Pre-Tour dinner is 
invited to attend (with no obligation to host in 2016). 
 
Ms. Todorov reported that corporate tables (of eight) would be sold for the 2016 Pre-Tour at $1,750 per 
table and that she was seeking suggestions of corporations who might be interested in such tables.  The 
idea came from Trustee Darci Congrove, who was the first to commit her firm, GBQ, to a corporate 
table. 
 
Ms. Gibson also reported that the Communications Task Force (of which she is a member) created and 
drafted a printed version of a newsletter to be mailed to every household in the Village, to engage a 
new or revived Village-wide interest in the Society and the Tour.  The first edition of this newsletter will 
be mailed on February 4th.  
 
Mr. Curlis reported that at a meeting of the Visitor Center volunteers there was an extensive discussion 
of the courtesy package delivery-acceptance service provided by the Society and the tremendous traffic 
in this service over the holidays (and year-round).  The volunteers were unanimous in arguing that the 
service be offered only to GVS members and not to the community at-large: a perk of membership.  Ms. 
Sutherland said her membership committee was already considering this recommendation and would 
bring it back to the Board for consideration.  Ms. Sutherland also reported that the Membership 



Committee was considering a recommendation to make the weekly electronic newsletter, N4N a 
“members only” publication too. 
 
Ms. Drake, as chair of the ODC committee, reported that the Board had two elected seats on the board 
open as the result of the resignations of David Wible and Tim Bibler.  She reported that her committee 
had met via e-mail to recommend a candidate for appointment to the unexpired term of Mr. Bibler 
(term ending September, 2018). 
 
Ms. Drake reported that Marie Logothetis (who chaired the 2014 and 2015 Haus und Garten Tours with 
her husband Daniel Kline) had accepted the opportunity to serve on the Board, that the ODC committee 
recommended Ms. Logothetis for election to the Board, and that her name was placed in nomination by 
the ODC committee. 
 
Ms Likins asked if there were further nominations from the Board; there being none, the following 
motion was offered: 
 
 MOTION: That the nominations be closed and that Marie Logothetis be elected 
   to the Board of Trustees of the German Village Society for the unexpired  

term ending September, 2018.  [Curlis, Drake] 
 
 Motion approved and Ms. Logothetis was elected to the Board of Trustees. 
 
Staff Reports 
 
Ms. Todorov said that all of the staff reports were written and that there was nothing to add to those 
reports. 
 
The business of the January 11, 2016, meeting of the German Village Society Board of Trustees having 
been concluded, the meeting was adjourned at 7:07 p.m. 
 
     Respectfully submitted, 
 
 
     William L. Curlis, Secretary 
Attest: 
 
 
 
Jeanne Likins, President 
 
 



GERMAN VILLAGE SOCIETY 
BOARD OF TRUSTEES 

AGENDA 
 

January 11, 2016 
 
Call to Order        Jeanne Likins 
 
Public Participation 
 
Report of the Officers 
 
 Report of the President      Jeanne Likins 
  Retreat redux 
    “Six Word Essay”  

Re-appointment of members of the ODC Committee 
 
 Report of the Vice-President     Heidi Drake 
 
 MOTION: To adopt the Commitment to Serve on the Board of 

Trustees of the German Village Society 
 
  Annual Conflict of Interest statement 
 
 Report of the Secretary       
  Minutes approval     Bill Curlis 
  
 Report of the Treasurer       

Accept Treasurer’s Report for Audit   Darci Congrove 
 
 MOTION: To authorize the Treasurer to sign a contract with HBK CPAs 

and Consultants to conduct the 2015 annual audit and  
preparation of IRS Form 990 and to pay for the services from the  
2016 Operating Budget. 

 
Strategic Plan Committee Reports 
 
 Preservation       Bill Curlis 
  Historic Preservation     Kathy Fortener 
   written report  
   Fund for Historic Preservation   Darci Congrove 
   written/oral report 
  
 Advocacy       Kelly Clark 
  Parking       Tim Bibler 
   no report 
   
 



Civic Relations      Nelson Genshaft 
   written report 
   UIRF brick street repair up-date   Shiloh Todorov 

 
Parks and Public Spaces     Sara McNealey 

   no report     Carol Mullinax 
   Friends of Schiller    Katharine Moore 
   no report 
   
 Community Quality of Life     Brittany Gibson/Greg Gamier 
  GV Business Community    Jeff Lowe 
   no report 
  Long Range Planning     Josh Miller 
   written report 
  Art Committee      Nick Reshan 
   no report 
 
 Development       Dennis Brandon 
   no report 
  Events  
   Haus und Garten    Brittany Gibson 
    written/oral report   Shiloh Todorov 
    Next Meeting:  February 4, 2016 
   Monster Bash     Brittany Gibson 
    Next Meeting: July, 2016 
   Tea 43206     Darci Congrove 
    Next Meeting:  February, 2016 

  Art Crawl     Greg Gamier 
   Next Meeting:  March, 2016 
  Village Lights     Greg Gamier 
   Next Meeting:  September, 2016 
 Membership      Susan Sutherland 
  written report 
 Corporate Outreach     Joe Kurzer 
  no report 
 
Finance        Darci Congrove 
 Finance Committee     John Barr 
  Next meeting:  February, 2016 
      Investment Sub-Committee    John Barr 
  Next meeting:  February, 2016 
      Budget Sub-Committee    John Barr 
  Next meeting:  September, 2016  Shiloh Todorov 
 
Governance       Heidi Drake 
 Organizational Development    Heidi Drake 
  Next meeting:  February, 2016 
 



Staff Reports 
 
 Executive Director 

written report      Shiloh Todorov 
Monthly Strategic Plan Up-Date 
Great Placemakers 2016  
 Next meeting: January, 2016 
 

Operations Support Coordinator 
  written report      Russ Arledge 
 
 Historic Preservation Advocate 
  written report      Sarah Marsom 
 
 Digital Coordinator for Business Development     
  written report      Mark Weiss 
   
Old/New Business       Jeanne Likins 
   
Adjournment        Jeanne Likins 
 
 
 
 



GERMAN VILLAGE SOCIETY 
BOARD OF TRUSTEES 

 
MINUTES OF THE MEETING OF 

December 14, 2015 
 
Present: Tim Bibler, Kelly Clark, Darci Congrove, Bill Curlis, Heidi Drake, Joe Kurzer, 

Jeanne Likins, Brittany Gibson, and Susan Sutherland. 
 
Staff and Guests: Jay Gao, Jehan Madan, Lauren March, Stefan Spanu, Paulina Stefano, Jim 

Nichols, Gary Seman, Mark Weiss, and Shiloh Todorov. 
 
The meeting was called to order at 6:00 p.m. by President Jeanne Likins.  
 
Public Participation 
 
OSU Students Jay Gao, Jehan Madan, Lauren March, Stefan Spanu, and Paulina Stefano from the OSU 
Fisher School of Business Consulting for Non-Profit Organizations, presented their methodology and 
conclusions regarding a study of The Problem:  a lack of large-scale community effort for sidewalk repair 
and the Society’s initiative to correct the brick sidewalk repair issues.  With a power-point presentation, 
the students concluded:  We believe that German Village Society will benefit the local community 
through this sidewalk repair initiative [to]. . . increase walkability of German Village. . . [initiate] greater 
community ‘togetherness’ [and provide]. . . beauty/aesthetic increases to [the]. . .neighborhood.  
Extensive questions and answers followed the presentation and the report was forwarded to the 
Historic Preservation Committee, currently conducting the effort to preserve/repair/increase the brick 
sidewalks in German Village, for assistance in their efforts.  The Board congratulated the students for 
their hard work and thanked them for the presentation.   A copy of the report is attached and made a 
part hereof. 
 
Society Digital Coordinator for Business Development Mark Weiss gave a report to the Board regarding 
the new vendor contract with 30 Lines to re-build the German Village Society’s web-site.  Mr. Weiss 
detailed the chronology of the decision making that led to the conclusion to ‘re-build’ the web-site 
rather than ‘repair’ the web-site as well as the steps to concluding that 30 Lines was the best bid of 
seven received.  He and his vendor selection committee conducted a professional and comprehensive 
analysis of the needs of the Society, surveyed the users and businesses (with over 1,000 ‘hits’ each week 
on the current web-site), and interviewed the bidders.  The German Village Society will pay for these 
services from the 2015 GVBC contract services account and the 2016  GVS contract services account.  He 
noted that the new site would be ready for an April 1, 2016 launch (before the Haus und Garten tour).  
The Board thanked Mr. Weiss for his presentation and conclusions. 
 
Reports of the President and Officers 
 
President Likins welcomed newly elected Darci Congrove back to the Board as the 10-year Resident Non-
Voting member and thanked her for taking on the position of Treasurer. 
 
President Likins made the following appointments: 
 
 Heidi Drake Chair, Organizational Development Committee 



 Jeff Lowe Chair, German Village Business Committee 
 John Barr Chair, Finance Committee 
 
Ms. Likins indicated that she was talking with all of the current committee chairs and that, to date, 
everyone was remaining with their committee. 
 
President Likins reminded the Board that inasmuch as an electronic vote to award a contract for the re-
building of the web-site had occurred on November 19, 2015, the Society policy regarding electronic 
votes conducted between monthly Board meetings required that, that vote be confirmed at the next 
meeting of the Board of Trustees. 
 
 MOTION: To confirm the electronic vote:  to authorize the Executive Director  

to contract with 30 Lines to provide consulting services to re-build the  
German Village Society’s web-site and to pay for these services from the  
2015 GVBC contract services account and the 2016 GVS services account  
in an amount not to exceed $35,000.  [Original motion:  Likins, Drake]   
[Motion approved November 19, 2015, 11-0-0] [Kurzer, Bibler] 

 
 Motion approved. 
 
Following discussion upon Ms. Congrove’s question regarding the ‘split’ of the amount of the contract 
payments, a motion was offered: 
 
 MOTION: To add an addendum to the motion awarding a contract with  

30 Lines to authorize 50% ($17,500) of the contract services to 30 Lines  
be paid by GVBC and 50% ($17,500) of the contract services to 30 Lines 
be paid by GVS.  [Congrove, Drake] 

 
 Motion approved. 
 
President Likins reminded the members of the Board that Saturday, January 9, 2016, (8:00 a.m. to noon) 
would be the annual Board retreat. 
 
Secretary Bill Curlis presented the Minutes of the meeting of November 9, 2015. 
 
 MOTION: Approve the Minutes of the meeting of November 9, 2015.  [Curlis, Gibson] 
 
 Motion approved. 
 
Treasurer Darci Congrove, presented the December 2015 Treasurer’s report as well as financial highlight 
notes to the monthly report. 
 
 MOTION: Accept the Treasurer’s Report for December 2015 for audit. 
   [Congrove, Bibler] 
 
 Motion approved. 
 



Executive Director Shiloh Todorov presented the 2016 balanced budget for the German Village Society 
with the following comments: 
 
 $17,000 remained in the Special Fund set aside for hiring an Historic Preservation Advocate  

and was being spent in 2016 for the HP Advocate position, as required by donor intent; 
 
Money was included in the 2016 budget to pay back into the Warner Maintenance Fund money 
spent in previous years from that Fund to begin the restoration of the Fund to its original 
balance; 
 
Employee benefits were added to the 2016 budget; and  
 
The 2016 budget was balanced as prescribed by the Constitution. 
 
Following questions from the Board and answers by the Treasurer and the Executive Director, 

the following motion was offered. 
 
MOTION: To approve the 2016 Budget of the German Village Society as presented  

and made a part hereof.  [Drake, Kurzer] 
 
 Motion approved. 
 
Committee Reports 
 
Ms. Congrove reported that the Fund for Historic Preservation sought the review and approval by the 
German Village Commission of a design for the house plaques, which is part of the comprehensive 
signage program. From discussion and recommendations by the GV Commission a final design was 
approved, a copy of which is attached to these minutes.  Funding for the project was being finalized 
(from Tea 42306 and grants) to allow the committee to begin making the plaques and offering them for 
sale to home owners in 2016. 
 
Mr. Bibler asked Ms. Todorov to clarify the report of the Civic Relations Committee use of URIF funds for 
the Third Street project rather than for the brick street repair the committee had previously authorized.  
Ms. Todorov noted that nothing was final in any funding plans and that savings that had occurred from 
previously authorized City street repair funds (not paid from URIF funds) and the final costs of the 
authorized brick street repair list would leave a balance that could be put toward reducing the amount 
of money the Society would have to raise to mitigate home owners’ and businesses’ assessments.  Any 
final decisions would always be brought back to the Board for approval. 
 
Staff Reports 
 
Ms. Todorov again reported that the funds in excess of the 2015 budget would be discussed at the 
February 2016 meeting of the Board when all 2015 bills had been paid and an exact amount of 
unappropriated funds would be known.  She further advised the Board that she had a new staffing 
strategy for 2016 that might require additional funds and that the continuing efforts to restore brick 
streets required the Board to look at the concrete surrounding the Meeting Haus, as an example for the 
community. 
 



In the absence of Greg Gamier, Ms. Likins noted the great success of Village Lights, both as an event that 
drew so many more people than ever before, and as a fundraising effort for GVBC and GVS.  She further 
reported that many businesses had told her of the increased large crowds and new customers in the 
Village that evening. 
 
The business of the December 14, 2015, meeting of the German Village Society Board of Trustees having 
been concluded, the meeting was adjourned at 7:24 p.m. 
 
     Respectfully submitted, 
 
 
     William L. Curlis, Secretary 
Attest: 
 
 
 
Jeanne Likins, President 
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Total
ASSETS
   Current Assets
      Bank Accounts
         Bank Accounts - Operations
            Operations Chase Checking - 6039 119,492.64  
            Operations Chase Contingency - 4693 88,344.15  
            Operations Fifth Third Checking - 5113 
(deleted) 0.00  
         Total Bank Accounts - Operations $   207,836.79  
         Board Designated Bank Accounts
            Board Designated Checking - 1362 0.00  
               Bicentennial Fund 0.00  
               Council of Historic Neighborhoods 1,777.87  
               For the Good of the Neighborhood 16,208.97  
               Frank Fetch Park/Maintenance 50.00  
               Fund for Historic Preservation 62,854.10  
               German Village Business Community 67,269.14  
               Highfield Garden 466.09  

               Historic Preservation Expert Restriction 16,453.60  
               Huntington Garden/Maintenance 6,359.28  
               Schiller Bloomin Fund 0.00  
               Schiller Friends of Schiller Fund 24,984.11  
               Schiller Park Enhancements 13,914.37  
               Schiller Park/Arboretum Fund 2,568.02  
               Schiller Park/Bench/Trash Can Fund 0.00  
               Schiller Trash Can Fund (deleted) 0.00  
               Southside Stay 1,000.00  
               Village Connections 0.00  
               Village Singers 7,621.20  
            Total Board Designated Checking - 1362 $   221,526.75  
            Board Designated Funds
               Meeting Haus Maint/Replacement 0.00  

                  Meeting Haus Maint/Replacement Gain/Loss -1,265.20  

                  Meeting Haus Maint/Replacement Principal 196,660.22  

               Total Meeting Haus Maint/Replacement $   195,395.02  
               Village Singers Fund - 14126 5,170.17  
               Warner Maintenance - 0330 0.00  

                  Warner Maintenance - 0330 Gain/Loss -1,923.28  
                  Warner Maintenance - 0330 Principal 167,626.48  
               Total Warner Maintenance - 0330 $   165,703.20  
               Warner Maintenance - 2342 0.00  
               Warner Maintenance - 5402 0.00  
               Warner Maintenance - 8188 0.00  
            Total Board Designated Funds $   366,268.39  
         Total Board Designated Bank Accounts $   587,795.14  
         Permanently Restricted Fund Accounts
            Frank Fetch Endowment 0.00  
            Fund at Columbus Foundation 753.93  
            Huntington Garden Endowment 0.00  

               Huntington Garden Endowment Gain/Loss -1,299.93  

               Huntington Garden Endowment Principal 200,670.51  
            Total Huntington Garden Endowment $   199,370.58  

         Total Permanently Restricted Fund Accounts $   200,124.51  
         Petty Cash 100.00  
      Total Bank Accounts $   995,856.44  
      Accounts Receivable
         Accounts Receivable-General 9,204.33  
      Total Accounts Receivable $       9,204.33  
      Other current assets
         Credit Card Receivables 1,062.27  
         Designated Funds GVS Receivable 0.00  
         Inventory 0.00  

German Village Society
Balance Sheet

As of December 31, 2015
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Total

German Village Society
Balance Sheet

As of December 31, 2015

         prepaid Expenses 0.00  
         Undeposited Funds 1,525.00  
      Total Other current assets $       2,587.27  
   Total Current Assets $1,007,648.04  
   Fixed Assets
      Building 588 South Third Street
         Cost 759,990.66  
         Depreciation -586,436.35  
         Land 40,000.00  
      Total Building 588 South Third Street $   213,554.31  
      Leasehold Improvements 102,386.64  
         Depreciation -68,452.58  
      Total Leasehold Improvements $     33,934.06  
      Office Equipment/Furniture/Paintings 22,999.00  
         Cost 218,939.23  
         Depreciation -211,524.39  
      Total Office Equipment/Furniture/Paintings $     30,413.84  
      Office Furniture
         Cost 0.00  
         Depreciaton
      Total Office Furniture $              0.00  
      Office Paintings
         Cost 0.00  
      Total Office Paintings $              0.00  
   Total Fixed Assets $   277,902.21  
TOTAL ASSETS $1,285,550.25  
LIABILITIES AND EQUITY
   Liabilities
      Current Liabilities
         Accounts Payable
            Accounts Payable 5,361.19  
         Total Accounts Payable $       5,361.19  
         Other Current Liabilities
            Deferred Revenue 17,766.67  
            Deferred Revenue-Property Taxes 0.00  
            Designated Funds GVBC Payable 0.00  
            Designated Funds GVS Payable 0.00  
            Other Current Liabilities 0.00  
            Prepaid GVBC Membership Dues 11,275.00  
            Prepaid GVS Advertising Fees 0.00  
            Prepaid GVS Membership Dues 34,121.66  
            Sales tax payable 0.00  
         Total Other Current Liabilities $     63,163.33  
      Total Current Liabilities $     68,524.52  
   Total Liabilities $     68,524.52  
   Equity
      Designated Earnings
         Non Restricted 0.00  
         Permanently restricted fund 190,572.59  
         Restricted 523,524.40  
         Temporarily Restricted 6,000.00  
      Total Designated Earnings $   720,096.99  
      Retained Earnings 529,487.76  
      Net Income -32,559.02  
   Total Equity $1,217,025.73  
TOTAL LIABILITIES AND EQUITY $1,285,550.25  



Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual
Income
   Admission/Event Income 7,792.20  16,486.18  7,893.17  210.00  32,381.55  
   Advertising Income 18,490.01  18,490.01  
   Contributions 5,419.51  13,028.00  0.00  1,000.00  7,470.00  1,305.00  1,164.00  3,636.69  9,093.57  7,000.00  500.00  525.00  500.00  50,641.77  
   Grants 0.00  2,000.00  2,000.00  
   In-Kind Donations 14,566.00  650.00  642.10  15,858.10  
   Interest Income 0.00  4,107.63  4,009.25  3,332.93  11,449.81  
   Membership Dues -GVBC 20,250.00  20,250.00  
   Merchandise Income 68.00  220.00  9,090.00  1,565.00  10,943.00  
   Miscellaneous Income 0.00  400.00  6,890.00  7,290.00  
   Rental Income 1,425.00  1,425.00  
   Sponsorship 1,000.00  10,500.00  2,000.00  13,500.00  
Total Income $            6,419.51  $       45,954.20  $     59,521.19  $       1,000.00  $                       0.00  $       4,107.63  $       7,470.00  $          4,009.25  $     10,395.00  $            1,164.00  $       3,636.69  $     19,593.84  $            9,000.00  $          500.00  $       7,625.00  $          500.00  $       3,332.93  $  184,229.24  
Gross Profit $            6,419.51  $       45,954.20  $     59,521.19  $       1,000.00  $                       0.00  $       4,107.63  $       7,470.00  $          4,009.25  $     10,395.00  $            1,164.00  $       3,636.69  $     19,593.84  $            9,000.00  $          500.00  $       7,625.00  $          500.00  $       3,332.93  $  184,229.24  
Expenses
   Advertising 16,530.02  16,530.02  
   Bank/Credit Card Fees 133.73  29.49  1,084.84  1,065.75  191.53  3,388.07  5,893.41  
   Computer Related Costs 7,300.00  7,300.00  
   Consulting Fees 12,000.00  39,249.68  1,255.00  120.96  2,765.00  1,173.75  3,913.12  3,805.00  64,282.51  
   Dues & Memberships 56.00  56.00  
   Equipment Rental 1,434.55  307.35  1,741.90  
   Food/Beverages 0.00  -285.10  4,108.59  3,823.49  
   In-Kind Expense 14,566.00  650.00  642.10  15,858.10  
   License/Fees/Permits 50.00  400.00  450.00  
   Meeting Haus Groundskeeping 0.00  961.56  961.56  
   Miscellaneous Expense 10,000.00  0.00  1,992.62  5,103.25  5,650.00  1,247.87  773.75  150.00  24,917.49  
   Payroll Taxes 1,746.06  1,746.06  
   Postage 0.00  333.39  333.39  
   Printing/Signage 9,752.40  875.00  986.45  322.50  11,936.35  
   Repairs & Maintenance 0.00  989.50  150.00  7,773.00  8,912.50  
   Salaries/Wages 18,499.92  18,499.92  
   Security 180.00  180.00  
   Supplies 1,085.52  135.00  3,072.20  1,000.00  1,907.45  980.00  1,935.14  10,115.31  
   Transportation/Towing 855.07  855.07  
Total Expenses $          22,000.00  $       53,999.41  $     59,488.93  $       1,124.50  $                       0.00  $       1,084.84  $       6,297.34  $          1,065.75  $       8,868.25  $            5,650.00  $       1,208.39  $     18,338.09  $            5,666.87  $             0.00  $       6,212.64  $             0.00  $       3,388.07  $  194,393.08  
Net Operating Income -$         15,580.49  -$        8,045.21  $            32.26  -$        124.50  $                       0.00  $       3,022.79  $       1,172.66  $          2,943.50  $       1,526.75  -$           4,486.00  $       2,428.30  $       1,255.75  $            3,333.13  $          500.00  $       1,412.36  $          500.00  -$          55.14  -$   10,163.84  
Other Income
   Transfers In 0.00  0.00  
   Transfers out -1,750.00  0.00  -17,546.00  -800.00  -20,096.00  
Total Other Income -$           1,750.00  $                0.00  $             0.00  $             0.00  -$              17,546.00  $             0.00  $             0.00  $                 0.00  $             0.00  $                   0.00  $             0.00  $             0.00  $                   0.00  $             0.00  $             0.00  $             0.00  -$        800.00  -$   20,096.00  
Other Expenses
   Deferred Gain/Loss Investments 0.00  3,547.75  3,500.48  -33.95  1,430.41  8,444.69  
Total Other Expenses $                   0.00  $                0.00  $             0.00  $             0.00  $                       0.00  $       3,547.75  $             0.00  $          3,500.48  $             0.00  $                   0.00  $             0.00  $             0.00  $                   0.00  $             0.00  $             0.00  -$          33.95  $       1,430.41  $      8,444.69  
Net Other Income -$           1,750.00  $                0.00  $             0.00  $             0.00  -$              17,546.00  -$      3,547.75  $             0.00  -$         3,500.48  $             0.00  $                   0.00  $             0.00  $             0.00  $                   0.00  $             0.00  $             0.00  $            33.95  -$      2,230.41  -$   28,540.69  
Net Income -$         17,330.49  -$        8,045.21  $            32.26  -$        124.50  -$              17,546.00  -$        524.96  $       1,172.66  -$            556.98  $       1,526.75  -$           4,486.00  $       2,428.30  $       1,255.75  $            3,333.13  $          500.00  $       1,412.36  $          533.95  -$      2,285.55  -$   38,704.53  

German Village Society
2015 Designated Budget Variance by Class

January - December, 2015

TOTAL

Total 
German 
Village 

Business 
Community

Highfield 
Gardens

Historic 
Preservation 

Expert Restriction
Huntington 
Endowment

Huntington 
Garden

Schiller 
Aboretum 

Fund
Maintenance 

Fund

For the Good of 
the 

Neighborhood

Fund for 
Historic 

Preservation
Southside 

Stay
Village 
Singers

Village 
Singers 

Fund Warner Fund

Schiller 
Bench/Trash 

Can Fund

Schiller 
Bloomin' 

Fund

Schiller 
Friends of 

Schiller 
Fund

Schiller Park 
Enhancements



Actual Budget Actual Budget Actual Budget Actual Budget Actual Budget Actual Budget Actual Budget Actual Budget Actual Budget Actual Budget Actual Budget Actual Budget Actual Budget
Income
   Admission/Event Income 130.00  130.00 5,463.38  2,573.00 41,960.92  49,012.00 67,143.08  52,900.00 175.00  5,650.00  9,970.00  10,000.00 0.00 0.00 130,492.38  114,615.00  
   Advertising Income 2,350.00  24,458.75  26,706.76 1,091.00  1,061.00 17,895.24  1,401.24 2,788.10  1,500.00 2,625.00  2,000.00 2,000.00 1,500.00 150.00  3,500.00 50.00  416.00 2,350.00  3,416.00 75.00  424.00 53,833.09  43,925.00  
   Contributions 1,093.94  1,093.94 130.51  127.51 2,166.98  2,278.55 586.93  0.00 5,144.67  500.00 2,030.96  2,500.00 110.03  1,000.00 1,558.72  0.00 6,980.96  2,500.00 345.39  5,000.00 6,297.28  0.00 26,446.37  15,000.00  
   In-Kind Donations 215.53  215.53 38.97  38.97 0.00 0.00 20,383.98  0.00 91,245.50 69,083.52  0.00 0.00 255.53  2,500.00 4,250.28  0.00 0.00 94,227.81  94,000.00  
   Interest Income 7.23  6.75  7.79  7.23  6.99  7.72  7.35  3.72  3.60  3.60  61.98  0.00  
   Membership Dues - GVS 32,490.00  32,490.00 5,330.00  5,405.00 7,555.00  7,400.00 9,805.00  7,000.00 5,670.00  7,000.00 9,585.00  5,000.00 2,530.00  3,405.00 1,855.00  2,000.00 4,440.00  1,500.00 6,700.00  6,800.00 0.00 0.00 85,960.00  78,000.00  
   Membership Dues -GVBC 3,600.00  3,775.00 975.00  975.00 3,225.00  3,225.00 275.00  500.00 225.00  775.00 600.00  75.00 150.00  75.00 225.00  150.00 150.00 150.00  300.00 0.00 0.00 9,425.00  10,000.00  
   Merchandise Income 35.00  -94.51  20.00  105.00  -2,275.75  233.24  296.00  101.00  84.00  119.00  1,746.00  368.98  0.00  
   Rental Income 609.00  609.00 595.00  595.00 2,486.00  2,486.00 836.00  300.00 1,749.00  310.00 727.75  250.00 856.00  250.00 461.75  500.00 1,462.00  500.00 697.50  500.00 1,815.75  300.00 405.00  400.00 12,700.75  7,000.00  
   Sponsorship 500.00  3,850.00 22,000.00  24,000.00 6,060.98  5,250.00 14,500.00  1,650.00 3,850.00  1,000.00 300.00  1,000.00 1,000.00 800.00  1,000.00 575.00  0.00 450.00  750.00 1,750.00 2,500.00 49,035.98  43,750.00  
   Tour Income 5,000.00  5,000.00 490.00  490.00 1,010.00  250.00 1,311.00  260.00 1,414.00  0.00 558.00  0.00 290.00  250.00 2,547.00  250.00 1,047.00  250.00 474.00  250.00 50.00  0.00 14,191.00  7,000.00  
Total Income $  44,591.23  $    45,724.00 $  54,710.46  $    59,121.23 $   21,105.25  $     20,078.48 $  51,958.83  $     15,952.79 $  58,252.94  $    59,857.00 $  106,266.45  $    61,725.00 $      7,143.05  $    100,475.50 $   73,125.02  $       6,400.00 $   16,557.32  $       5,900.00 $  26,389.56  $    24,016.00 $   9,354.42  $     10,716.00 $   8,573.28  $       3,324.00 $  478,027.81  $  413,290.00  
Gross Profit $  44,591.23  $    45,724.00 $  54,710.46  $    59,121.23 $   21,105.25  $     20,078.48 $  51,958.83  $     15,952.79 $  58,252.94  $    59,857.00 $  106,266.45  $    61,725.00 $      7,143.05  $    100,475.50 $   73,125.02  $       6,400.00 $   16,557.32  $       5,900.00 $  26,389.56  $    24,016.00 $   9,354.42  $     10,716.00 $   8,573.28  $       3,324.00 $  478,027.81  $  413,290.00  
Expenses
   Accounting Expense 1,083.00  1,083.00 1,083.00  1,083.00 1,083.00  1,083.00 1,083.00  1,083.00 1,083.00  1,083.00 1,083.00  1,083.00 1,083.00  1,083.00 1,083.00  1,083.00 1,083.00  1,083.00 1,083.00  1,083.00 1,083.00  1,083.00 1,083.00  1,087.00 12,996.00  13,000.00  
   Advertising 85.00  75.00 45.00  4,000.00 3,084.38  4,000.00 100.00 600.00 75.00 30.00  225.00 700.00 75.00 3,244.38  9,850.00  
   Audit Fees 3,000.00  3,000.00 2,225.00  2,225.00 0.00 0.00 0.00 0.00 0.00 1,700.00  0.00 0.00 1,475.00 0.00 6,925.00  6,700.00  
   Bank/Credit Card Fees 305.45  345.45 208.33  208.33 309.73  107.53 580.88  341.00 300.42  1,400.00 2,598.84  1,400.00 894.81  1,000.00 389.54  425.69 912.79  491.00 520.93  691.00 294.14  291.00 303.77  299.00 7,619.63  7,000.00  
   Computer Related Costs 1,104.01  1,104.01 702.27  702.27 2,240.84  2,240.84 1,083.94  1,750.00 1,791.57  4,750.00 1,300.27  750.00 1,387.69  952.88 1,537.83  750.00 1,401.82  1,750.00 1,640.41  1,750.00 1,492.25  1,750.00 3,969.40  1,750.00 19,652.30  20,000.00  
   Consulting Fees 4,820.00  4,820.00 5,850.00  5,850.00 187.50  187.50 180.00  142.50 690.00  150.00 525.00  150.00 450.00  150.00 150.00 -1,500.00  150.00 1,845.00  150.00 150.00 600.00  150.00 13,647.50  12,200.00  
   Dues & Memberships 1,310.00  1,310.00 60.00  60.00 115.00  115.00 40.00  0.00 250.00  0.00 495.00  0.00 1,185.00  0.00 0.00 300.00  0.00 250.00  0.00 250.00  0.00 131.00  0.00 4,386.00  1,485.00  
   Equipment Rental 922.27  922.27 341.27  341.27 1,371.95  1,371.95 341.27  575.00 867.94  575.00 2,505.08  975.00 3,062.49  3,264.51 758.42  575.00 936.92  575.00 504.40  575.00 355.92  675.00 1,238.42  575.00 13,206.35  11,000.00  
   Food/Beverages 100.00  100.00 97.12  97.12 228.83  228.83 141.75  41.00 100.00  41.00 7,187.06  1,288.05 -3,941.23  1,691.00 139.02  41.00 130.24  41.00 266.32  741.00 105.46  41.00 1,063.19  49.00 5,617.76  4,400.00  
   Gifts & Awards 123.74  123.74 516.80  516.80 450.00 180.62  200.00 1,629.13  659.46 1,000.00 0.00 62.30  0.00 49.90  50.00 0.00 0.00 2,562.49  3,000.00  
   In-Kind Expense 215.53  215.53 38.97  38.97 0.00 0.00 20,383.98  0.00 91,245.50 69,083.52  0.00 0.00 255.53  2,500.00 4,250.28  0.00 0.00 94,227.81  94,000.00  
   License/Fees/Permits 100.00  100.00 325.00  200.00 232.25  0.00 200.00 71.00  0.00 200.00  0.00 150.00  400.00 0.00 100.00 0.00 1,078.25  1,000.00  
   Meeting Haus Cleaning 19.80  19.80 784.40  784.40 725.00  725.00 744.80  750.00 744.80  750.00 1,244.80  750.00 1,028.77  1,970.80 744.80  750.00 744.80  750.00 1,747.06  1,250.00 744.80  750.00 994.80  750.00 10,268.63  10,000.00  
   Meeting Haus Groundskeeping 137.00  137.00 260.25  260.25 75.00 75.00 75.00 75.00 102.75 100.00 300.00  100.00 177.50  100.00 182.75  100.00 1,057.50  1,200.00  
   Miscellaneous Expense 98.00  98.00 83.00 83.00 182.70  3,249.00 83.00 83.00 83.00 83.00 83.00 125.00  87.00 405.70  4,015.00  
   Payroll Processing 180.60  180.60 82.80  82.80 95.80  95.80 87.40  82.00 95.20  82.00 95.20  82.00 95.20  82.00 95.20  82.00 142.80  82.00 48.32  82.00 96.64  82.00 96.64  84.80 1,211.80  1,100.00  
   Payroll Taxes 1,585.41  1,585.41 1,284.91  1,284.91 1,116.29  1,116.29 1,288.06  1,200.00 1,079.88  1,200.00 1,079.88  1,200.00 1,136.71  1,200.00 919.76  1,113.39 1,151.26  1,100.00 930.30  1,100.00 927.49  1,100.00 920.58  1,100.00 13,420.53  14,300.00  
   Postage 485.10  282.00 2,382.00 1,500.00 210.00 282.00 282.00 412.02  482.00 82.48  282.00 301.50  298.00 1,281.10  6,000.00  
   Printing/Signage 42.00  42.00 7.50  7.50 24.00  24.00 74.85  216.00 982.75  816.00 1,740.22  3,292.50 6,385.20  2,916.00 1,261.26  966.00 152.50  466.00 409.68  716.00 993.41  214.00 5,993.83  324.00 18,067.20  10,000.00  
   Property & D/O Insurance 1,150.00  1,150.00 9,240.75  9,240.75 0.00 0.00 759.25 670.00  0.00 0.00 0.00 1,150.00  0.00 0.00 525.00  0.00 12,735.75  11,150.00  
   Repairs & Maintenance 1,157.90  1,157.90 1,341.99  1,341.99 767.53  767.53 190.00  336.00 336.00 640.93  336.00 334.44  336.00 1,088.82  200.00 815.29  200.00 247.25  312.58 336.00 781.74  340.00 7,365.89  6,000.00  
   Salaries/Wages 19,140.88  19,140.88 13,915.88  13,915.88 13,915.88  13,915.88 14,348.81  13,915.88 16,116.17  15,915.88 14,221.19  18,665.88 19,859.41  12,270.00 12,774.88  12,270.00 12,826.98  12,270.00 12,254.78  12,270.00 12,549.18  12,270.00 12,348.51  12,269.72 174,272.55  169,090.00  
   Security 315.00  0.00 0.00 1,755.00  2,300.00 0.00 0.00 0.00 225.00  400.00 750.00  0.00 0.00 3,045.00  2,700.00  
   Storage 1,020.00  1,020.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,020.00  1,020.00  
   Supplies 188.89  188.89 187.18  187.18 130.21  100.00 87.42  600.00 589.23  1,623.93 1,367.99  150.00 885.20  100.00 258.88  200.00 720.34  400.00 177.94  350.00 604.91  100.00 5,198.19  4,000.00  
   Transportation/Towing 3.00  3.00 2.00  0.00 280.00  0.00 1,153.86  497.00 4,271.24  6,500.00 4.50  0.00 9.00  0.00 8.50  1,000.00 461.47  0.00 24.25  0.00 6,217.82  8,000.00  
   Utilities 1,237.34  1,237.34 987.21  987.21 1,059.31  1,059.31 1,226.26  1,400.00 918.34  1,216.14 1,097.93  1,000.00 1,757.35  1,400.00 318.62  1,200.00 1,137.42  1,000.00 1,937.29  1,500.00 892.59  1,000.00 856.03  1,000.00 13,425.69  14,000.00  
Total Expenses $  35,500.40  $  35,540.40  $  30,291.10  $  30,291.10  $   35,709.61  $   35,507.41  $  22,753.33  $   23,097.38  $  25,845.36  $  35,655.02  $    64,592.68  $  45,836.07  $    41,099.07  $  127,679.69  $   91,284.37  $   20,773.83  $   22,416.00  $   21,098.00  $  26,836.03  $  27,460.58  $ 25,684.55  $   22,832.00  $ 32,144.32  $   20,438.52  $  454,156.82  $  446,210.00  
Net Operating Income $    9,090.83  $  10,183.60  $  24,419.36  $  28,830.13  -$  14,604.36  -$  15,428.93  $  29,205.50  -$    7,144.59  $  32,407.58  $  24,201.98  $    41,673.77  $  15,888.93  -$   33,956.02  -$   27,204.19  -$  18,159.35  -$  14,373.83  -$    5,858.68  -$  15,198.00  -$     446.47  -$  3,444.58  -$16,330.13  -$  12,116.00  -$23,571.04  -$  17,114.52  $    23,870.99  -$   32,920.00  
Other Income
   Transfers In 17,546.00  17,633.00  2,550.00  0.00  0.00  0.00  0.00  0.00  17,632.00  0.00  0.00  0.00  0.00  0.00  20,096.00  35,265.00  
Total Other Income $  17,546.00  $  17,633.00  $    2,550.00  $           0.00  $            0.00  $            0.00  $           0.00  $            0.00  $           0.00  $           0.00  $             0.00  $           0.00  $             0.00  $    17,632.00  $            0.00  $            0.00  $            0.00  $            0.00  $           0.00  $           0.00  $          0.00  $            0.00  $          0.00  $            0.00  $    20,096.00  $    35,265.00  
Other Expenses
   Depreciation 3,151.79  3,151.79 3,151.79  3,151.79 3,151.79  3,151.79 3,151.79  3,151.79 3,151.79  3,151.79 3,151.79  3,151.79 3,151.79  3,151.79 3,151.79  3,151.79 3,151.79  3,151.79 3,151.79  3,151.79 3,151.79  3,151.79 3,151.79  3,151.79 37,821.48  37,821.48  
Total Other Expenses $    3,151.79  $    3,151.79  $    3,151.79  $    3,151.79  $     3,151.79  $     3,151.79  $    3,151.79  $     3,151.79  $    3,151.79  $    3,151.79  $      3,151.79  $    3,151.79  $      3,151.79  $      3,151.79  $     3,151.79  $     3,151.79  $     3,151.79  $     3,151.79  $    3,151.79  $    3,151.79  $   3,151.79  $     3,151.79  $   3,151.79  $     3,151.79  $    37,821.48  $    37,821.48  

Net Income Before Depreciation $  26,636.83  $  27,816.60  $  26,969.36  $  28,830.13  -$  14,604.36  -$  15,428.93  $  29,205.50  -$    7,144.59  $  32,407.58  $  24,201.98  $    41,673.77  $  15,888.93  -$   33,956.02  -$     9,572.19  -$  18,159.35  -$  14,373.83  -$    5,858.68  -$  15,198.00  -$     446.47  -$  3,444.58  -$16,330.13  -$  12,116.00  -$23,571.04  -$  17,114.52  $    43,966.99  $      2,345.00  
Net Income After Depreciation $  23,485.04  $  24,664.81  $  23,817.57  $  25,678.34  -$  17,756.15  -$  18,580.72  $  26,053.71  -$  10,296.38  $  29,255.79  $  21,050.19  $    38,521.98  $  12,737.14  -$   37,107.81  -$   12,723.98  -$  21,311.14  -$  17,525.62  -$    9,010.47  -$  18,349.79  -$  3,598.26  -$  6,596.37  -$19,481.92  -$  15,267.79  -$26,722.83  -$  20,266.31  $      6,145.51  -$   35,476.48  

Dec 2015Jan 2015 Feb 2015 Mar 2015 Apr 2015 May 2015 Jun 2015 Total

German Village Society
2015 GVS Budget Variance By Month Operations

January - December 2015

Jul 2015 Aug 2015 Sep 2015 Oct 2015 Nov 2015



Actual Budget
over 

Budget
% of 

Budget Actual Budget
over 

Budget
% of 

Budget
Income
   Admission/Event Income 0.00 0.00 130,492.38  114,615.00  15,877.38 113.85%
   Advertising Income 75.00  424.00 -349.00 17.69% 53,833.09  43,925.00  9,908.09 122.56%
   Contributions 6,297.28  0.00 6,297.28 26,446.37  15,000.00  11,446.37 176.31%
   In-Kind Donations 0.00 0.00 94,227.81  94,000.00  227.81 100.24%
   Interest Income 0.00 61.98  0.00  61.98
   Membership Dues - GVS 0.00 0.00 85,960.00  78,000.00  7,960.00 110.21%
   Membership Dues -GVBC 0.00 0.00 9,425.00  10,000.00  -575.00 94.25%

   Merchandise Income 1,746.00  1,746.00 368.98  0.00  368.98
we bought copies of John Clark's 
book to sell in the VC

   Rental Income 405.00  400.00 5.00 101.25% 12,700.75  7,000.00  5,700.75 181.44%
   Sponsorship 2,500.00 -2,500.00 0.00% 49,035.98  43,750.00  5,285.98 112.08%
   Tour Income 50.00  0.00 50.00 14,191.00  7,000.00  7,191.00 202.73%
Total Income $     8,573.28  $        3,324.00 $      5,249.28 257.92% $  478,027.81  $  413,290.00  $   64,737.81 115.66%
Gross Profit $     8,573.28  $        3,324.00 $      5,249.28 257.92% $  478,027.81  $  413,290.00  $   64,737.81 115.66%
Expenses
   Accounting Expense 1,083.00  1,087.00 -4.00 99.63% 12,996.00  13,000.00  -4.00 99.97%
   Advertising 75.00 -75.00 0.00% 3,244.38  9,850.00  -6,605.62 32.94%
   Audit Fees 0.00 0.00 6,925.00  6,700.00  225.00 103.36%
   Bank/Credit Card Fees 303.77  299.00 4.77 101.60% 7,619.63  7,000.00  619.63 108.85%
   Computer Related Costs 3,969.40  1,750.00 2,219.40 226.82% 19,652.30  20,000.00  -347.70 98.26%
   Consulting Fees 600.00  150.00 450.00 400.00% 13,647.50  12,200.00  1,447.50 111.86%

   Dues & Memberships 131.00  0.00 131.00 4,386.00  1,485.00  2,901.00 295.35%

Experience Columbus was in 
advertising in the budget but 
should be dues and membership

   Equipment Rental 1,238.42  575.00 663.42 215.38% 13,206.35  11,000.00  2,206.35 120.06%

higher printing costs because we 
now do so much of our printing in-
house

   Food/Beverages 1,063.19  49.00 1,014.19 2169.78% 5,617.76  4,400.00  1,217.76 127.68%
   Gifts & Awards 0.00 0.00 2,562.49  3,000.00  -437.51 85.42%
   In-Kind Expense 0.00 0.00 94,227.81  94,000.00  227.81 100.24%
   License/Fees/Permits 0.00 0.00 1,078.25  1,000.00  78.25 107.83% every-other-year Atty Gen fee
   Meeting Haus Cleaning 994.80  750.00 244.80 132.64% 10,268.63  10,000.00  268.63 102.69%
   Meeting Haus Groundskeeping 182.75  100.00 82.75 182.75% 1,057.50  1,200.00  -142.50 88.13%
   Miscellaneous Expense 125.00  87.00 38.00 143.68% 405.70  4,015.00  -3,609.30 10.10%

   Payroll Processing 96.64  84.80 11.84 113.96% 1,211.80  1,100.00  111.80 110.16%
Paychex had a 3% price increase 
in May

   Payroll Taxes 920.58  1,100.00 -179.42 83.69% 13,420.53  14,300.00  -879.47 93.85%
   Postage 301.50  298.00 3.50 101.17% 1,281.10  6,000.00  -4,718.90 21.35%
   Printing/Signage 5,993.83  324.00 5,669.83 1849.95% 18,067.20  10,000.00  8,067.20 180.67% election + first time breaking out copier rental from printing charges
   Property & D/O Insurance 525.00  0.00 525.00 12,735.75  11,150.00  1,585.75 114.22%
   Repairs & Maintenance 781.74  340.00 441.74 229.92% 7,365.89  6,000.00  1,365.89 122.76% plumbing, electrical repairs needed
   Salaries/Wages 12,348.51  12,269.72 78.79 100.64% 174,272.55  169,090.00  5,182.55 103.06%
   Security 0.00 0.00 3,045.00  2,700.00  345.00 112.78%
   Storage 0.00 0.00 1,020.00  1,020.00  0.00 100.00%
   Supplies 604.91  100.00 504.91 604.91% 5,198.19  4,000.00  1,198.19 129.95% POP supplies reimbursement came late
   Transportation/Towing 24.25  0.00 24.25 6,217.82  8,000.00  -1,782.18 77.72%
   Utilities 856.03  1,000.00 -143.97 85.60% 13,425.69  14,000.00  -574.31 95.90%
Total Expenses $   32,144.32  $    20,438.52  $    11,705.80 157.27% $  454,156.82  $  446,210.00  $     7,946.82 101.78%
Net Operating Income -$  23,571.04  -$   17,114.52  -$    6,456.52 137.73% $    23,870.99  -$   32,920.00  $   56,790.99 -72.51%
Other Income
   Transfers In 0.00  20,096.00  35,265.00  
Total Other Income $            0.00  $             0.00  $    20,096.00  $    35,265.00  
Other Expenses
   Depreciation 3,151.79  3,151.79 0.00 100.00% 37,821.48  37,821.48  0.00 100.00%
Total Other Expenses $     3,151.79  $      3,151.79  $             0.00 100.00% $    37,821.48  $    37,821.48  $            0.00 100.00%

Net Income Before Depreciation -$  23,571.04  -$   17,114.52  -$    6,456.52 $    43,966.99  $      2,345.00  $   41,621.99
Net Income After Depreciation -$  26,722.83  -$   20,266.31  -$    6,456.52 131.86% $      6,145.51  -$   35,476.48  $   41,621.99 -17.32%

2015 GVS Operations Previous Month Comparison

TotalOct-15

German Village Society

January - December 2015



Historic Preservation Committee Report 

December 17, 2015 Meeting 

Strategic Plan Initiatives 

Sidewalk strategy – 

Intern has entered nearly all data.  Need stragglers to submit final missing pieces. 

Discussion of investing in converting the concrete at the Meeting Haus to brick but need more 
information on budget and priorities to make recommendation. 

Curbs – no change still waiting for results of city testing on the sandstone from the Cleveland 
Quarries. 

District Re-survey – no update. 

Oral Histories – no update.  

Digitization Update – Received more responses to re-let RFP.  Interview with top candidate scheduled. 

GV Commission Highlights –Anthony was only Commissioner present.  Stated that Commissioners will 
not be discussing open applications.  Brief discussion of Jurgen’s/Rockmill proposal (by non-
Commissioners) and request for attendance at the “German Villagers for Smart Growth” meeting Jan 4. 

2016 activities – Brief discussion of where the HPC should be focused next year.  The following topics 
were brought up; 

• Continuing work on sidewalk solutions 
• Develop a role for operationalizing the House sign project 
• Prioritizing oral history stories 
• Working on the new website 
• Identifying stories to support “revitalization” period of significance  

Next meeting  January 21, 2016 

   

  

 

 

  



Civic Relations Report | Nelson Genshaft, Chair 

Members of the advocacy subcommittee are making meeting appointments with new Council members. 

What we want: 

We want to complete the OHM engineering survey yet this month, so that the city can budget for the 
design phase in the 2016 capital budget. Design will cost about $1M and will build on the engineering 
survey to put an actual plan together about how the project unfolds. The design piece is not understood 
to be part of our final plan costs and the neighborhood would not, as such, owe any percentage toward 
design. Council needs to support $$ for design when they pass the 2016 capital budget in April(ish). 

Final decision matrix: 

In my conversations with decision-makers, they come to the table with the notion we still want to bury 
utilities and brick the street. So it is good to dispel that quickly and talk about our attitude of 
pragmatism and compromise and that we have vetted, and vetted, and vetted our plans with the entire 
community. We are willing to give up the very pricey utility and brick options in exchange for brick 
sidewalks and sandstone curbs. Here is our final list of finished: 

Segment Option Option Option 

Curbs Concrete - $110,000 Natural - $774,000  

Street Brick - $6.2m Reconstruction 
Asphalt - $1.2m 

Resurfaced 
Asphalt - $592,000 

Utilities Bury - $15.6m 1-Side Pole - 
$3.1m 

2-Side Poles - 
$1.8m 

Sidewalk Brick - $1.3m Concrete - 
$370,000 

 

Drainage Single Option - 
$500,000 

  

Lighting Historic Post, LED bulb 
(bluer light) - 
$598,000 

Historic Post, 
High-Pressure 
Sodium (yellower 
light) - $558,000 

 

Landscaping – 
Commercial blocks 

Street 
Trees/Raised Concrete 
Curb 
Planter/Groundcover - 

Bioswale 
Planter/Raised 
Concrete 
Curb/Street Trees 

Raised Sandstone 
Curb* - $397,000 



$124,000 - $615,000 

Landscaping –
Residential blocks  

Street Trees/Tree 
Lawn Seed - $56,000 

Irrigation - 
$105,000 

 

Site Furnishings $50,000   

Livingston 
Gateway (per KKG 
drawings) 

$250,000   

Reinhard Gateway $250,000   

Signage $100,000   

    

If you add the element costs that are shaded in green on the grid, you get total costs for the project at 
$6,859,000.  However, please note that these are the numbers we received in March 2015, and they are 
certainly subject to change in the final OHM report.  

UIRF dollars spent on this preliminary engineering study will put in motion a project that does three 
main things along South Third Street: improves safety, updates deteriorating infrastructure and restores 
the historic feel to the corridor.  

Conventional wisdom about the Third Street project has become a narrative on "bricking a perfectly 
good road." However, bricks are NOT the priority of this project – rather, safety needs and basic 
infrastructure maintenance and improvements are at the very top of our priority list. 

Final funding matrix (current thinking): 

   

 1.      Fundraising           $250,000 or 12.5% 

 2.      Grants                   $250,000 or 12.5% 

 
3.      2015-19 remainder UIRF     up to $500,000 or 
25% 

 4.      Assessments         $1,000,000 or 50% 

Support to date: 

We already have L Brands Foundation and 43 neighbors who have donated to the project through last 
year’s Big Give. We have also talked with 2 dozen Third Street property owners who are in support of a 
special assessment to pay for a portion of our percent ($300/year is unanimously supported to date). 



The project OHM has completed (and is just awaiting the final green light from the city to complete) is 
the second round of Urban Infrastructure Renewal Funds (city dollars) invested in the project over the 
past 12 years. The city will not throw away those dollars in pursuit of “appeasing us.” 

Other elements Shiloh wrote in the 2012 UIRF application: 

Third Street acts both as kind of a Main Street to our Village and as our main artery to downtown 
Columbus. It is the gateway that welcomes our visitors coming from downtown and the interstate. The 
Third Street project represents a development opportunity for the city because German Village is one of 
Central Ohio's top tourist attractions and most-desirable residential addresses. Efforts to create 
pedestrian-friendly streets, bike-friendly lanes, appropriate lighting and attractive signage will only 
enhance our reputation as a destination and a source of revenue for the city.  

Our 1,790 properties within the historic district represent a half-billion dollars in total taxable value and 
net annual property taxes of $11 million. Our 3,017 employed residents earn $113 million a year 
collectively, and jobs created in German Village pay 3 percent more than the Columbus average. 
German Village is an economic engine for the city of Columbus. We need to see some of our tax dollars 
reinvested in our infrastructure here.  

Consolidation of signage and restoration of its historic look solves a significant problem of wayfinding for 
visitors. Unlike many areas of downtown Columbus, and indeed historic districts across the country, 
German Village does not display any signage to help guests find their way to our popular restaurants, 
shops and historic destinations.  

The U.S. Census for 2010 estimates that 9,000 residents live and work within our historic district and 
they use Third Street every day. Additionally, Schiller Park – which acts as the back yard and playground 
to the entire South Side – sits at the south end of the corridor.  Third Street is our gateway to downtown 
for visitors and residents alike, and as a major downtown interstate exit for visitors, the project's impact 
would touch millions of individual road users each year.  In fact, our German Village Business 
Community member Schmidt's Sausage Haus reports that more than 70 percent of its business, 
thousands of visitors a year, comes from an area beyond 50 miles of its front door. 

German Village, as one of the city's top attractions, welcomes tens of thousands of visitors each year. In 
the Society's Visitors Center alone we track more than 7,500 visits per year, and we staff volunteers 
seven days a week to welcome people to Columbus and help them navigate not only our historic district, 
but the entire city. 

We're an economic powerhouse for tourism and local spending but we need basic, long overdue 
improvements related to draining, curbing, utilities and lighting if we hope to continue to attract people 
from all over the world.  

 



Take action to enhance the 
premier historic district in 

Columbus. Participate in 
improving German Village 
as a walkable, bikable and 

livable district.

VILLAGE CORE
restore the

German Village Society
588 South Third Street
Columbus, Ohio 43215

614.221.8888  ph
www.germanvillage.com

MAKE IT HAPPEN...
heres how to

germanvillage.com/
thirdstreet

DONATE & 
EDUCATE |

@germanvillageFOLLOW |
german village 

Joshua Zimmerman
614.425.8064CONTACT |

ECONOMIC DEVELOPMENT

“Visitors who are interested in heritage 
tourism stay longer and spend more money.  
German Village is consistently cited as 
among the most visited destinations in 
central Ohio – a visit to the neighborhood 
off ers historic buildings and architecture, 
tours, shopping, galleries, dining and 
interaction with locals.  Especially important 
to German Village is its story of historic 
preservation – an area of growing interest 
for millennial travelers, as well as baby 
boomers – the two largest travel segments 
today. German Village adds value to any 
visit to Ohio.”

Mary Cusick
Director of Tourism Ohio

“German Village and Short North are 
so important to Columbus, not because 
everyone is going to live there, but because 
no matter where people live in Columbus, 
they want to be able to experience places 
like them. People need to be rewarded by 
the built environment in which they live, and 
when people have human aff ection for their 
community, they are willing to fi ght for its 
future.” 

Michael Wilkos
The Columbus Foundation
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What’s the benefi t to sustaining 
German Village?

German Village is one of the most 
unique urban neighborhoods in the 
US. The Village is memorable for as 
many reasons as there are bricks. 
The sense of community is palpable. 
The architecture is beautiful. And the 
stories that make our neighborhood 
are visible. German Village is easy to 
love and hard to leave.
The trend to urban living and historic 
preservation in Columbus started in 
German Village.
Our brick streets and sidewalks 
lead to densely built houses, urban 
gardens and subtle architectural 
details.
Your return on investment is a vital 
connection to a remarkable and 
invaluable community asset that 
diff erentiates the core of the city 
from our suburban neighbors.  It also 
helps to position Columbus as an 
active, thinking city to attract new 
businesses, talent and investment.
We look forward to your partnership.

$

!

The business corridor on Third Street is the heart of German Village.  
Redevelopment will improve conditions for residents, businesses and 
visitors alike.  Sidewalks will be fl at, utility lines will be organized with 
less clutter and bike lanes will improve the sustainability and safety of 
the community.  Moreover, crumbling infrastructure like curbs will be 
replaced, as well as a drainage system upgrade so rain and snow issues 
are remedied.

The estimated total for the project is $8-10M. The city is committed to a 
public-private partnership with our community. We estimate the total cost 
to the community around $2.5M. Our goal is to off set the assessment cost 
to property owners through grants and philanthropy, so that Third Street 
properties are assessed at less than $300/year interest-free for up to 30 
years.

The addition of improved pedestrian and street lighting allows visibility 
and protection for the neighborhood, while improved walkways and 
dedicated bike lanes ensure the safety of those traveling in the corridor.  
A commitment to safety allows residents peace of mind and encourages 
more visitors to patronize businesses.

Shiloh Todorov
Executive Director | German Village Society

“When companies evaluate the Columbus market for a new operation, Columbus 
20/20 creates custom proposals that frequently feature German Village as a 
quality of life draw when competing with other metro areas.”

“Neighborhoods that are dense, active and connected are a priority for the City of 
Columbus.”

Steve Schoeny
Columbus Development Director

Jay Knox
Columbus 20/20



Be part of enhancing the 
premier historic district in 

Columbus. Participate in 
improving German Village 
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German Village Society
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Columbus, Ohio 43215

614.221.8888  ph
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HERE’S HOW...
want to get involved?

germanvillage.com/
thirdstreet

DONATE & 
EDUCATE |

@germanvillageFOLLOW |
german village 

Joshua Zimmerman
614.425.8064CONTACT |

PROJECT HIGHLIGHTS

Sidewalks | leveled, bricked and rebuilt for 
safety

Streets | re-engineered, bike lanes added, 
traffi  c calmed

Curbs | historic sandstone, full height

Lighting | pedestrian light added to 
enhance safety

Drainage | inlets added and widened, 
surfaces re-engineered

Utility Lines | clean up and declutter

get
involved

The businesses on Third Street 
and around The Village are the 
backbone of our community.  
Your eff orts and support are 
monumental in seeing this project 
to completion.  A walkable and 
sustainable Third Street assists 
in welcoming more visitors to 
restaurants, shops and galleries.  
Investing in the infrastructure is 
synonymous with investing in 
your business.
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COMMUNITY PARTNERSHIP
The German Village Society 
is partnering with the City of 
Columbus to enhance the Third 
Street business corridor through 
sidewalk and curb repair, utility 
line clean up, storm sewer 
replacement, bike lane additions 
and new streetscape including 
trees and benches.

$

!

German Village wasn’t created in a day, week or year.  It took long-term 
commitment from residents, businesses and the German Village Society.  What 
role will you play in this historic preservation project?

The business corridor on Third Street is the heart of German Village.  
Redevelopment will improve conditions for residents, businesses and 
visitors alike.  Sidewalks will be fl at, utility lines will be organized with less 
clutter and bike lanes will improve the sustainability of the community.  
Moreover, crumbling infrastructure like curbs will be replaced, as well as a 
drainage system upgrade so rain and snow issues are remedied.

The estimated total for the project is $8-10M. The city is committed to a 
public-private partnership with our community. We estimate the total cost 
to the community around $2.5. Our goal is to off set the assessment cost 
to property owners through grants and philanthropy, so that Third Street 
properties are assessed at less than $300/year interest-free for up to 30 
years.

The project will be phased to reduce the impact on neighborhood 
function during construction.  For 16 years, stakeholders have been 
envisioning, debating and championing this project. Community input is 
laced into every detail. Please continue to partner as we bring Third Street 
to fruition.

The addition of improved pedestrian and street lighting allows visibility 
and protection for the neighborhood, while improved walkways and 
dedicated bike lanes ensure the safety of those traveling in the corridor.  
A commitment to safety allows residents peace of mind and encourages 
more visitors to patronize businesses.
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588 South Third Street
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614.222.4747 fax
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HERE’S HOW...
want to get involved?

PROJECT HIGHLIGHTS

get
involved

The value of your property along 
Third Street will be enhanced 
by improvements made in 
this project, many of which 
are typically paid by property 
owners. The exciting part is that 
through this partnership, all of 
the German Village community 
will be contributing through 
philanthropy and advocacy.

Be part of enhancing the 
premier historic district in 

Columbus. Participate in 
improving German Village 
as a walkable, bikable and 

livable district.

Sidewalks | leveled, bricked and rebuilt for 
safety

Streets | re-engineered, bike lanes added, 
traffi  c calmed

Curbs | historic sandstone, full height

Lighting | pedestrian light added to 
enhance safety

Drainage | inlets added and widened, 
surfaces re-engineered

Utility Lines | clean up and declutter

germanvillage.com/
thirdstreet

DONATE & 
EDUCATE |

@germanvillageFOLLOW |
german village 

Joshua Zimmerman
614.425.8064CONTACT |
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COMMUNITY PARTNERSHIP

!

The German Village Society 
is partnering with the City of 
Columbus to enhance the Third 
Street business corridor through 
sidewalk and curb repair, utility 
line clean up, storm sewer 
replacement, bike lane additions 
and new streetscape including 
trees and benches.

German Village wasn’t created in a day, week or year.  It took long-term 
commitment from residents, businesses and the German Village Society.  What 
role will you play in this historic preservation project?

The business corridor on Third Street is the heart of German Village.  
Redevelopment will improve conditions for residents, businesses and 
visitors alike.  Sidewalks will be fl at, utility lines will be organized with less 
clutter and bike lanes will improve the sustainability of the community.  
Moreover, crumbling infrastructure like curbs will be replaced, as well as a 
drainage system upgrade so rain and snow issues are remedied.

The estimated total for the project is $8-10M. The city is committed to a 
public-private partnership with our community. We estimate the total cost 
to the community around $2.5. Our goal is to off set the assessment cost 
to property owners through grants and philanthropy, so that Third Street 
properties are assessed at less than $300/year interest-free for up to 30 
years.

The project will be phased to reduce the impact on neighborhood 
function during construction.  For 16 years, stakeholders have been 
envisioning, debating and championing this project. Community input is 
laced into every detail. Please continue to partner as we bring Third Street 
to fruition.

The addition of improved pedestrian and street lighting allows visibility 
and protection for the neighborhood, while improved walkways and 
dedicated bike lanes ensure the safety of those traveling in the corridor.  
A commitment to safety allows residents peace of mind and encourages 
more visitors to patronize businesses.



GERMAN VILLAGE CONGRATULATES MAYOR MICHAEL 
COLEMAN ON HIS APPOINTMENT BY PRESIDENT OBAMA TO 
THE ADVISORY COUNCIL ON HISTORIC PRESERVATION.

Mayor Coleman’s appointment notes: “As mayor, he has focused 
on rejuvenating downtown Columbus by initiating Neighborhood 
Pride, a proactive effort to engage residents and businesses to fix 
up thousands of homes and clean up their neighborhoods.”  

German Village is a leader in historic preservation, too, and we 
look forward to working directly with the Mayor and City Council 
to preserve and enhance the city’s oldest official historic district, 
German Village.

NO SINGLE GROUP OF 
NEIGHBORS HAS DONE MORE TO 
INVEST IN ITS COMMUNITY THAN 
THE GERMAN VILLAGE SOCIETY 
BUSINESSES AND RESIDENTS. 
The fact that German Village residents have invested so much 
of their own resources and energy should not now be seen as a 
barrier to government’s delivery of our fair share of city services 
and infrastructure maintenance and repair. 

GERMAN VILLAGE HELPS PUT 
COLUMBUS ON THE WORLD MAP
“ONE OF THE MOST ATMOSPHERIC OLD CITY NEIGHBORHOODS 
IN NORTH AMERICA. COASTAL TYPES PAY GOOD MONEY TO 
LIVE IN DISTRICTS THAT ONLY COME CLOSE TO APPROACHING 
THE CHARM AND SCALE OF THIS ELEGANT NEIGHBORHOOD 
CROWDED WITH RED BRICK ROW HOUSES ALONG IMPOSSIBLY 
WELL-KEPT STREETS.” – NY Post

“German Village is an iconic Columbus neighborhood. In the heart of 
downtown, it was settled by Germans in the mid-1800s and has since 
become a restored neighborhood of red brick buildings, houses, 
restaurants and shops with an intimate centuries-old feel.” 
– Buffalo News

“SMALL, METICULOUSLY MAINTAINED FRONT YARDS FRONT 
TREE-LINED STREETS WITH BRICK SIDEWALKS AND CULTIVATED 
VILLAGE PLANTERS. SMALL BUSINESSES AND STOREFRONTS 
WITH EYE-CATCHING DISPLAYS AND THE AROMA OF CULINARY 
DELIGHTS DRAW IN PASSING PEDESTRIANS. GERMAN VILLAGE 
HAS REMAINED TRUE TO ITS MID-19TH CENTURY HISTORY, 
ARCHITECTURE AND CHARACTER.” – American Planning 
Association citation in awarding Village 2011 “Great Neighborhoods” 
status

“Preserve America communities protect and celebrate their 
heritage. These communities use their historic assets for economic 
development and community revitalization, and encourage people 
to experience and appreciate local historic resources through 
education and heritage tourism programs.” – Preserve America, 
German Village won designation in 2006

“BUSINESSES THRIVE AMID TIDY HOMES, FLOWERS BLOOM IN 
POCKET GARDENS, AND CARS SQUEEZE PAST EACH OTHER 
ON NARROW STREETS.” – Midwest Living 29 Reasons to Explore 
Columbus, Ohio

 “Proximity to downtown Columbus is one of the perks of living in 
the historic German Village, which sits in the southern shadow of the 
city’s skyline.” – Angie’s List

GERMAN 
VILLAGE
ONE OF THE NATION’S
“10 GREAT 
NEIGHBORHOODS”
 – American Planning Association, 2011

COLUMBUS’S “PRESERVE 
AMERICA NEIGHBORHOOD” 
– First in Ohio to win this recognition, 2006

THIRD STREET – It’s Columbus’s own Bourbon Street



GERMAN VILLAGE – DOLLARS AND 
CENTS AND OTHER NUMBERS
1790 parcels within the 233-acre footprint 
• Includes 26 restaurants zoned, 39 retail zoned, 
 33 house-to-office variances
A HALF BILLION+ dollars total taxable value 
$11 MILLION annual property taxes for those parcels 

2011 real estate assessments show German Village tallied a 
2.74 percent increase in residential property values compared 
with an 8.5 percent decrease in Columbus overall and a 6.41 percent 
decrease in Franklin County. HISTORIC PRESERVATION EFFORTS 
WORK! 

• German Village residents equal 3,017 workers who earn $113M/year.
• German Village creates excellent jobs. For every dollar earned by  
 a worker in Columbus, jobs in the Village pay $1.03.

TOURISM:
German Village is a principal destination for visitors to our city. 
Travel writers love us. Bus tour operators are drawn by our historic, 
compelling story. In 2012, the German Village Society has partnered 
with Experience Columbus to update and refresh our tour offerings 
to attract a whole new set of Columbus visitors.
• Schmidt’s Sausage Haus, a premier partner in driving tourism in  
 Columbus, estimates that 70 percent of its business 
 hails from OUTSIDE of a 50-mile radius of the metro.
• 6,000 people attend our 53-year-old Haus und Garten Tour 
 each summer.
• Volunteers gave 3,500 hours in 2011 to welcome local,   
 regional, national and international visitors to our Village. 

DOWNTOWN COLUMBUS TRENDS
• Boomers are leaving the suburbs for urban neighborhoods
• 16,500 residents projected downtown over next 15-20 years
• $840 million expansion of Nationwide Children’s
• $15 million in city improvements along Livingston

WHAT IS THE GERMAN VILLAGE SOCIETY?
The German Village Society is a non-profit charitable association 
that works on the behalf of the community and city to preserve our 
historic neighborhood by:
• Educating local and state government leaders to value, protect  
 and enhance our community.
• Supporting the historical character of our properties.
• Providing a Visitor Center to welcome and educate visitors.
• Providing a Meeting Haus for gathering and celebrating.
• Partnering with other organizations to enhance our parks and   
 the presence of the arts in our community.
• Encouraging volunteerism and supporting social events that   
 weave the community together, that introduce new friends and  
 that help make the Village a vibrant, engaged community.

GERMAN VILLAGE 2010 CENSUS
German Village is populated with a diverse mix of engaged 
citizens. There are 3,962 registered voters in our mix. 
Those voters, speaking with one voice through the auspices of the 
German Village Society, are concerned. We are concerned that 
notwithstanding the significant tax contributions we make to local 
government entities, the neighborhood has not received its fair 
share of development and infrastructure investment back.

CENSUS 
STATS 

PUBLIC/PRIVATE PARTNERSHIPS
German Village Society has sought to collaborate with numerous 
public entities over the years to create a better Columbus. Here are 
just a few examples:

German Village Commission:
• The civic-oriented organization of the German Village Society 
 and the duties designated to the German Village Commission by  
 City of Columbus Code create a thriving neighborhood that   
 honors its historic roots while it looks ahead to the 21st century. 
• The Society wrote and published guidelines at its own expense 
 for use by the Commission.
• The Society hired its own Historic Preservation Officer to support 
 resident applications to the Commission, making Certificate of 
 Appropriateness filings much more efficient for the city.
• The Society nominates and engages two Commission members.

Other notable partnerships:
• Good Neighbor Agreement with Nationwide Children’s and 
 more than a dozen South End community groups.
• Regular collaboration with Golden Hobby Shop, Actors’ Theatre, 
 GV Garten Club through written  policies of the Society.
• Monthly police luncheons with Village residents and officers   
 who serve the 11th Precinct to aid communication.
• Society recruits and engages tutors in partnership with  Stewart 
 School to maintain a regular set of volunteers. 

Parks & Recreation:
We work closely with City Recreation 
& Parks Department to beautify and 
maintain the city’s second-oldest park, 
Schiller Park, as well as the half-acre 
public space called Frank Fetch Park. That 
partnership has taken the following forms:
• Currently working with City Forester’s 
 Office on fighting the emerald ash borer.
• 2011 collaboration on the purchase and 
 installation of new playground
 equipment in Schiller Park.
• 2003 partnership to raise $140,000 
 over three years for Schiller lighting.
• 2001 maintenance agreement signed 
 with city for FFP.
• 1988 cooperative fundraising and 
 planning effort resulted in the 
 restoration of Schiller Park; more than  
 $1M was raised by GVS to restore 
 Schiller. 
The German Village Society serves as 
administrator of the Schiller Park bench 
project.  

65%+ RESIDENTS HAVE 
BACHELOR’S OR HIGHER DEGREE 
(25% master’s/professional)

25%+ RESIDENTS MAKE 
$100,000+/YEAR 
(10% make $200K+)

40%+ RESIDENTS HAVE TWO OR 
MORE CARS AT THEIR HOME

35%+ OWNED HOMES ARE 
VALUED BETWEEN $300K-$1M

What do these numbers show us?
With the country’s fifth-highest concentration of Fortune 500 
companies, Columbus needs ways to attract and KEEP the young 
leaders those businesses employ. The numbers suggest that 
Columbus’s young, urban professionals are attracted to German 
Village. Investing in German Village means the city is investing to 
reverse the brain drain.

MALE  |  3,305

FEMALE  |  2,908

UNDER 18  |  224

18 AND OVER  |  3,405

20-24  |  668

25-34  |  2,197

35-49  |  1,272

50-64  |  1,176

65 & OVER  |  293 

50 +  |  1,662



To: Shiloh Todorov 

From: Katharine Moore 

Date: January 6, 2016 

 

Thanks so much for helping me work with Tom Schneider to get the data needed to finalize the 
financials for the October 30 events.  Can’t wait for 2016 when we have the subclasses that were 
developed for QuickBooks last summer! 

As we have discussed, and now can see in black and white, the women’s event just isn’t sustainable. In 
addition to having less capacity for raising money at the actual event, this year I got some bad pledges 
on ticket sales, and made a guarantee to The Kitchen that was much higher than the actual count.  Still 
makes me queasy to see those numbers. Happily, the men’s event continues to be a big success with all 
sorts of positive feedback and increased devotion to Schiller Park.  The only way to increase the return 
on investment would be to solicit sponsorships and I do not want to get into that shark tank!  You have 
enough to manage with the Tea, Monster Bash and, of course, Haus und Garten going after the limited 
pool of corporate supporters.  We try very hard not to even ask for auction items from local 
businesses…our appeals are limited to things like a window table at G. Michael’s for Village Lights night.  
Jeff Benson is pleased to offer it since there is no cash cost to him, and it is an “experience” that attracts 
spirited bidding.   

Our plans for this year are to have the men’s tasting event and to develop a Christmas card project using 
the photo of the Umbrella Girl that was featured in MidWest Living magazine.  I will work on a detailed 
budget for the card project and will submit for your consideration before the end of the first quarter.   

We are hoping to fund an irrigation system for at least one Welcome Garden, and maybe 2 if the City 
will help tap the line at Jaeger and Deshler when the new entrance to the Recreation Center is put in.  
We have somewhat of a  question mark hanging over the budget of the stone replacement at the 
fountain – we had to go with more expensive stone after the first shipment was refused by McKay 
Lodge, and it has been 2 years since I got the quote for installation, so that may have crept up a bit by 
spring of 2016.  The other project on our list is a water fountain.  We went through a whole bunch of 
hoopla several years ago – we had a donor for a dog water fountain, but they would not agree to the 
placement the City proposed.  That donor has since moved out of Ohio, and we would be relying on our 
own funds and therefore more able to locate the fixture based on smart operations, rather than “that’s 
not where I walk my dog.” There have been a number of calls to make progress on this almost decade-
old project (and just to be clear…the call is always for a dog fountain, but Recreation and Parks says it 
makes no sense not to include a people fountain too). 

The burl bowls were a HUGE success in all sorts of ways, and the revenue seeded the fund to cover our 
increased costs for tree care, but we are going to have to figure out how to replenish the Arboretum 
Fund in coming years.  I do think the addition of $50 to the fee for dedicated trees was a smart move, 
but since we limit the number of new trees planted each year to what we can manage to water with 
volunteers, that will never add up to enough money for one big day of pruning (and we will always need 
at least two of those a year to maintain our historic trees). 



Always lots to think about.  

Thanks for the years’ worth of support you have given Friends of Schiller Park; your patience and your 
resources are never taken for granted – promise! 

 

 

 

 

 



Iconic Event

Income:
Ticket Sales $3,030.00
Contributions $300.00
Auction $1,575.00

total $4,905.00

Expenses:
Food & Beverage $2,400.00
Photography $150.00
Printing $255.45
Décor/Supplies $172.58
Square/Paypal fees $95.76

total $3,073.79

Net Revenue: $1,831.21



Kindred Spirits 

Income:
Ticket Sales $3,000.00
Contributions $1,968.57
Auction $3,500.00
Raffle $1,630.00
Outstanding Matching funds $1,000.00

total $11,098.57

Expenses:
Food $537.50
Beverage $1,679.06
Photography $150.00
Printing $240.75
Décor/Supplies $130.00
Entertainment $100.00
Square/Paypal fees $95.76

total $2,933.07

Net Revenue: $8,165.50
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Long Range Planning Committee 
December 2015 Report 

YP Outreach 
Future Tailgate events – Likely will be potluck, smaller scale but same great time 
 Possible away game dates for the 2016 season: 

Saturday, Oct. 15, at Wisconsin 
Saturday, Oct. 22, at Penn State 
Saturday, Nov. 12, at Maryland 
Saturday, Nov. 19, at Michigan 

Derby Party – Hoping to collaborate with Village Connections for their May event, tying in the 
YP crowd 
YP Committee Potential – An offshoot of the LRP, exploring further in early 2016. 
Outreach to CYP club for possible neighborhood collaboration and/or event. 
 
Meeting Haus 
Seeking out subject matter experts (SMEs) who could best provide guidance for near term 
exterior improvements. Continuing discussions on accessibility/visibility, e.g. lighting, landscape, 
etc. 
 
Transportation 
COTA’s Transit System Redesign progress is being monitored, will impact the neighborhood 
one way or another, likely will eliminate buses from 3rd and around the park. 
 
Outside our Borders 
Nationwide Children’s hosted their annual Good Neighbor meeting in December, highlighting 
expansion plans. 
 
Rockmill/Juergen’s 
Dec 1 meeting met with resistance because of patio and parking requirements. Process likely 
will take several months of refinement to satisfy GVC and neighbors. 
   

 



Haus Und Garten Tour 
planning committee report 

January 2016 
 

Team HGT 2016 is moving right along! But of course, the Society’s biggest fundraiser is a 
group effort… and we need board member and neighbor help!  
 
HGT co-chairs Susan Salt and Linda Gorsuch with the help of Bert Stevens are making steady 
progress toward securing homes to tour on this year's route (six confirmed, with 12 outstanding 
asks), and PreTour co-chairs Josh Zimmerman, Terri Dickey and recent addition Betty Garrett 
(welcome, Betty!) (here, too, with Bert’s help) have confirmed a total of 140 PreTour dinner 
seats, with a goal of 350.  
 
Finding dinner hosts is our main focus at the moment! If you’re interested in hosting a PreTour 
dinner (8 seats or up to 100!) or know someone who might be, please contact Brittany Gibson 
at brittanymgibson@gmail.com or 330.232.6275. And please plan to attend our PreTour 
primer/mingler on Jan. 26 from 5:30-7:30 p.m., when we gather at High Line Car House on High Street 
at Hoster to help folks learn how to be a great PreTour host. Whether you are thinking of doing a dinner 
now or later, you are most welcome on the 26th! 
 
Also new this year is a limited number of PreTour corporate tables – at a cost of $1,750, groups 
of eight co-workers or guests can tour homes together, mingle at cocktail hour and attend a 
PreTour dinner together. The sponsoring company will get recognition throughout the 
weekend. This is in addition to our usual Anhanger sponsorships at $250 per seat with 
recognition. New this year, Anhangers get their first choice of seats. 
 
As always, Tour weekend is the last weekend in June – this year, June 25-26, 2016.  
 
Brittany Gibson 
HGT board liaison 
 
 

mailto:brittanymgibson@gmail.com
tel:\330.232.6275


 Committee: Board Chair/Rep: Meeting Date: 
 
Membership 
 

 
Susan Sutherland 

No December Meeting 

Number of Attendees:  New Members?: 
 
 

  Possibly 2 

Executive Summary: Committee welcomed 2 new potentail members that will join 
together and take on one of the areas we are still missing for a block captain.  
They currently are roomates and rent in the village. These 2 roomates have 
emailed and  
confirmed they will be block captains together as of Jan 6th. 
 
 
 
Meeting Objectives/Highlights :Assign committee members who can help with 
specific duties in getting prepared for the next directory to come out for 2016-
2017. 
We will be doing this at the next meeting Jan. 13th. 
 
 
Next Steps:   
Committee group is still delierving Welcome Bags and letters to all of their 
assigned homes. Committee still looking for approx 4 block captains to cover the 
open block areas. Any BOT members who know people in these 4 areas plese 
contact me. Will pass out the assigned areas at BOT meeting Jan 11th. 2016 

 
 



Happy new year! I’m rarin’ to go on year 2 of our strategic plan (not officially underway until February, I 
suppose, but…) and I know the weekend board retreat is going to put us on a thoughtful path toward 
creating our development plan that supports it. 

Preservation education 

Sarah Marsom has been in regular contact with many interested parties regarding the lease of Juergen’s 
to Rockmill and the accompanying variance and COA requests in front of the commission.  That Society 
has offered to hire a facilitator and work with neighbors on a Good Neighbor Agreement when/if the 
time comes. 

Enhance Communications  

30 Lines has begun its work creating our new website and Mark Weiss has vetted a couple of design 
ideas through our Task Force members for comment.  

Improve Governance  

President Jeanne Likins and new Chair of ODC, Vice President Heidi Drake, are working with Mollard 
Consulting and Plentiful to assure that our governance policies support our development plan. Kerri 
Mollard and Sharon Steele have expertise in this aspect of nonprofits, as well as the development 
consulting we hired them for, so this is an excellent use of our retainer. 

Gov't and Community Relations/Championing the Neighborhood 

I have completed a round of presentations on sandstone curbs to all of the historic review commissions 
to unanimous support and praise. I’ve also presented to Short North Civic Association. Those interested 
in making sandstone curbing a preferred option for the historic neighborhoods will now use the vehicle 
of the existing Short North Complete Streets meetings to collaborate month by month. 

Nelson Genshaft, Jim Hopple and I had a meeting with City Development Director Steve Schoeny in 
December. He was able to guide us through the final steps to complete the existing project, led by OHM 
Advisors, and recommended next steps to move toward the design phase. At the board meeting, I will 
present an update on the UIRF money that we discussed at the December meeting related to brick 
street repairs. 

Enhance visitor experience 

Mark is also work, through the GVBC marketing budget, on a project requested by Experience Columbus 
which will also improve our content for the new website. It is a series of videos showing people how to 
enjoy all German Village has to offer. Joe Kurzer has offered his significant background in video 
production and messaging to help Mark on the project. 

Maximize relationship with police  



Several people have contacted me about becoming more active as safety champions. We will have the 
results of the survey next week and then the champions can take the data and decide how we might 
reshape or add to our existing police relationship. Our new police liaison, Officer Robin Medley is in 
support of our interest in retooling. 

Support work of other champions 

The Collaborative 5 met in December to talk about how to use the momentum of the gathering at Red 
Brick Occasions to continue to show the community that we are working together. We have decided to 
produce a look-ahead calendar that will be distributed electronically late in February that shows people 
all of the events the five are planning in 2016, and allows people to use a shopping cart feature in the 
email to pre-buy tickets if they would like. A volunteer, Erika Gable, has identified herself as someone 
who will lead the project. 

In other Collaborative 5 news, one of our partners – Village Connections Executive Director Katie White 
– has taken a job with MORPC and will be leaving this month. She has been an energetic, thoughtful and 
visionary piece of the Collab 5 and will be sorely missed. 

Financial Stability 

The staff has been working to meet with existing sponsors, and has been meeting with a significant list 
of new partners, to carry forward our income related to sponsors and advertising. On a 2016 budget of 
$86,000, we have already signed $50,000 in pledges and have at least $30,000 identified but not yet 
finalized. This is well ahead of schedule for years past, and I have to praise Mark and Sarah for taking a 
very active role in the speed and the expansion of our partners. 

Operational Stability 

Nothing new to report. 



1 
 

 
 
 

 
 
January 11, 2016 
 
Monthly Report to the German Village Society Board of Trustees 
  
Submitted by: Russ Arledge 
 
 
 
►The month of December started out with Village Lights and the next weekend the Village 
Singers played to sold-out performances each day!  
 
 
►The Meeting Haus and Visitor Center is now closed on Sunday’s for the winter season 
and will reopen in April 2016  
 
 
►The COWS (Central Ohio Watercolor Society) Fall show went very well starting in 
November and wrapping up on December 19th. Not only were they celebrating their 50th 
Anniversary of the organization, it marked the 5th year of collaboration with the German 
Village Society hosting workshops and art shows at the German Village Meeting Haus Fest 
Hall! 
 
 
►The rest of the month was spent processing the normal daily flow of memberships, in-
kinds, sponsorships, donations, and admissions from various events, plus the flood of end-
of-year tax receipts and memberships. 
 
 
►No Police Luncheon was held in December.  
 
 
All for now… 



Explore sidewalk strategy- No physical progress in December. I will begin to schedule sidewalk 
workshops in early 2016.  The Students Consulting for Nonprofits submitted a final proposal discussing 
how they believe the German Village Society should develop a sidewalk improvement strategy.  This 
proposal will be evaluated January 2016.               

GVC/ COA – Due to increased interest in the German Village Commission process, I developed a GVC 101 
power point presentation, which was reviewed and edited by two GV Commissioners and placed on the 
German Village Society’s website early January.  Increased commission process education will continue 
throughout 2016.              

Education- Tours are being scheduled for 2016, with the first educational talk occurring in January for 
Mosaic High Schoolers.  The Ohio State University has also requested a lecture on preservation for the 
honors architecture students.    

Volunteers Management – The visitor center volunteers were incredibly successful in cataloging and 
ensuring safe delivery of packages throughout the holiday season.  Volunteers placed notices on all 
packages informing individuals of the holiday closure; thanks to this effort only two packages were left 
in the visitor center on December 23.   

Development- Secured sponsorships from mode architecture and Franklin Art Glass.  

Other- Alan Renga was interviewed and hired to complete Phase 1 of GVS’s archival project.  His role will 
include creating collections management policies and procedures for the archives, accessioning and 
digitizing the newsletters, and making these materials accessible online. Renga’s experience as the 
Digital Archivist for the San Diego Air & Space Museum gave him the skills to know how to utilize 
archives within social media to understand public interest.   

Attended a Creative Ohio day workshop at CCAD; this workshop discussed heritage tourism, economical 
ways to improve a neighborhood, and creative partnerships.  

 



January Board Report – Mark Weiss 

The beginning of the 2016 has been more of a regrouping and picking-back-up-conversation mode for me.  As 
such, my intent with this report is to give you a birds-eye view of my ongoing and top-priority projects. 

Website Redesign:  
30 Lines is currently focused on nailing down the navigation.  Below are a couple mockups of the direction we are 
leaning towards – keep in mind, finding the right images is an ongoing process.  With so many subpages, the mega 
menu will really help to clean up the navigation and sort everything nicely. GVS staff’s role will be to work on 
updating and refreshing the content as we move along the next couple months.  About 85% of the information is a 
“simple” migration, but where staff and potentially volunteers will be relied upon is choosing the right images to 
be displayed.  The migration will do most of the work for us, while filling in the blanks will be a time-consuming, 
necessary part of this project. 
 

     

Tourism Video:  
The GVBC will be contracting with Sway the Crowd Productions (referred by Experience Columbus) to produce a 3-
part series of videos promoting German Village. The Marketing Committee has budgeted for this to be delivered 
no later than May 20, with the delivery of the first video to coincide with the launch of the new website.  I am 
working with Boardmember Joe Kurzer, whose experience in video production with Mills James will provide some 
additional direction and great guidance throughout this project.  Additionally, I have one volunteer locked in to join 
the project with experience in creating shot lists and preparing interviewees as we head towards production in 
March.  Currently we are in brainstorming and outline mode for the three videos, which will be 60-90 seconds each 
while featuring themes of “Shop”, “Dine”, and “Stroll Through History.”  Our initial meeting is set for the January 
11. 
 
Timeline: 
Jan 15-22: Sign/Down Payment 
Feb 12: Shot List and Scripts Due 
March 1: Casting decision made, Final Schedule locked in 
March 15: Production Begins, weather permitting 
April 22: Final Drafts Submitted 
May 20: Final delivery of all materials 
 

Directory/GVBC Memberships:  
From now until Feb. 1, staff has made updating memberships top priority as we prepare to release the 2016-2017 
Membership Directory.  My responsibility from now until deadline is to renew as many business members as I can 
to make sure no member misses the directory if their intention is to be listed in it.  There are 37 membership set to 
expire by Feb. 1, so I have a little bit of work cut out for me. 
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