
GERMAN VILLAGE SOCIETY 
BOARD OF TRUSTEES 

 
MINUTES OF THE MEETING OF 

March 13, 2018 
 

Present: John Barr, Terri Dalenta, Heidi Drake, Greg Gamier, Brittany Gibson, Joanne Kesten, 
Marie Logothetis, Jim Penikas, Josh Miller, Kurt Miller, Susan Sutherland, Joshua 
Zimmerman 

  
Staff and guests: Shiloh Todorov, staff 
 
 
The meeting was called to order at 6:03 p.m. by President Heidi Drake. 
 
 
Public Participation 
 

President Heidi Drake pointed out that per the 2018 board-focus calendar, oral reports 
from the Advocacy pillar liaison and Quality of Life pillar liaison would come up during the 
Committee reports. 
 
 
Reports of the President and Officers  

 
Heidi shared with the board that the Society is behind on membership dollars according 

to our budget. She and the staff think this is mainly because of the switch in our member-
management database, which resulted in some of our standard, automatic membership-
renewal emails being missed. A combination of staff and board members making calls a few 
weeks ago yielded $6,500 in commitments, and the staff has been making additional calls since. 
Mark is continuing to ask board members to make “thank you for continuing to be a supporter” 
calls and measuring how successful those are; he is looking for board members to let him know 
the outcomes of their calls and any updates. Joanne Kesten asked how to approach making a 
follow-up call if the first one isn’t answered, and Kurt Miller suggested leaving a message on the 
first call saying who you are, why you’re calling and that you’re calling back (perhaps at a 
different time) in case that person doesn’t answer calls from unknown numbers. The rest of the 
board appreciated this suggestion. Joanne suggested Visitors Center volunteers could 
potentially make renewal calls as well, which Shiloh agreed with and said she’d think more 
about.  
 
Heidi shared a brief history of the Development Advisory Committee, which was created by 
then-board member Darci Congrove a few years ago to engage supportive and connected 
German Village Society members in occasional GVS projects and for extra GVS brainpower – but 
that has been relatively underutilized since then. As of this month, Terri Dalenta has been 



appointed chair of the Committee and is going work on getting back up and running again. The 
board thanked Terri for taking this role on. 
 
Vice President Joshua Zimmerman gave a brief update on the status of his work on the 
community/development front. He’s found that three surveys have been done over the past 
decade that helped give us feedback about what businesses and amenities residents want to 
see in the neighborhood. He’s now interested in taking the conclusions drawn from those 
surveys and freshening them up, including via conversations with Greg Gamier (representing 
more of the business perspective) and Nancy Kotting (who is able to bring insight to the history 
of the Village). Shiloh pointed out that the Ohio State University class the Society has worked 
with in the past on projects like parking surveys is interested in helping with something new. 
Kurt added that the Long Range Planning Committee is looking at coordinating work among our 
committees in real time and over time so we can remember what resources (like surveys) we 
have available to use and how to best use them once we have them.  
 
Secretary Brittany Gibson presented the minutes of the meeting of Feb. 13, 2018.  
 
 MOTION: To approve the minutes of the Feb. 13, 2018, GVS board meeting. [Gibson, 
Penikas]  

 
Motion approved. 

 
Treasurer John Barr reiterated Heidi’s earlier point about our membership dollars being behind 
budget but added that we’re still in a strong financial position. In addition, he will be checking 
in with the auditing team soon to see where they stand. 
 
 
Committee Reports  
 
Heidi noted that the Committees had submitted their reports in the board packet and asked if 
there were any Committee activities with additional updates requiring board discussion or 
approval.  
 
Joanne, chair of the Historic Preservation Committee, shared that she’s slowly but surely 
putting together a task force to look at the guidelines the German Village Commission follows. 
So far, three Villagers are actively interested in getting involved, and she’s seeking at least one 
more. The group will then take a suggestion of revised guidelines to the Commission, which 
they will consider implementing. Joanne said the revised guidelines are intended to be user-
friendly and helpful.  
 
On behalf of the Advocacy Pillar, Josh Miller shared that he’s aware that Airbnb hosts across 
Columbus have come together and are working on a host agreement to then present to city 
leadership and seek to formalize. The question of how Airbnbs function in the city, generally, 
and in German Village in particular is something the Civic Relations Committee is currently 



keeping an eye on. Josh added that the Fun Committee is hosting a “Slider Slam” at the Meeting 
Haus on April 7 at 6:30 p.m. Additionally, the Safety Committee is having a meeting tomorrow 
night. Josh also shared an update on Nationwide Children’s Hospital ownership of the 
Africentric School property – as he understands it, the hospital is not planning to have the lot 
right up against the street; instead, it will mimic the lot they have at Ninth Street (East Lot). 
There was a concern about the parking lot immediately abutting the street without any sort of 
landscaping or barrier, but given this information, Josh doesn’t think there will be an issue. 
Shiloh Todorov added that representatives from Nationwide Children’s Hospital will be joining 
the board as part of Public Participation next month.  
 
On behalf of Quality of Life pillar, Greg Gamier shared that tours are starting to gear up – 
already, have 12 booked for this year. Under the leadership of chair Michelle Mazeke, the 
committee is looking to recruit more homeowners who will be available (on a rotating basis) to 
have groups come through for “Explore Beyond the Door” tours. A tour-guide training session 
will be held soon. Greg also recognized Wayne Owens for leading the Village Singers into their 
17th season. He encouraged board members and all GVS members to attend their next show, 
“Just Down the Road,” with performances on May 19 and 20. The Village Singers endowment 
fund, which is used to send local children to a music-focused summer camp, continues to grow. 
Greg also mentioned that the Thursday evening before any show, patron-level supporters can 
come to a special patron rehearsal. Shiloh wondered if there could be a Village Singers 
performance of some sort during Art Crawl. Greg said that that’s something he could think 
about further. Greg also shared that the Visitors Center is doing well, including hitting the high 
point of having two volunteers assigned to each shift. Susan Sutherland, chair of the 
Ambassadors Committee, mentioned that she always needs Ambassadors to act as a sort of 
“welcoming committee” and connection for newcomers in the neighborhood. Kurt added that 
the committee he chairs, Long Range Planning, is looking for more people who would like to 
help ponder “what if”-type quesitons and focus on the strategic plan. On the Art Committee 
front, Greg reminded the board that the opening of the Larry Hamill exhibit is slated for this 
coming Sunday, March 18, from 2-4 p.m.    
 
The board then reviewed and discussed the Art Committee’s revised contract – which included 
updated insurance info revised after last month’s meeting thanks to Terri’s help – and 
requested that a few typos and other small issues be corrected. 
 
 MOTION: To approve the revised German Village Art Committee agree contract. 
[Gamier, Drake] 
 
 Motion approved. 
 
Joshua announced the Haus und Garten Tour Committee’s current PreTour numbers: 394 seats 
confirmed, with a goal of 418. New this year – in an effort to make extra use of the tent that 
Saturday’s PreTour cocktails will be held under – the committee is planning to test a Sunday 
brunch. There will be limited seating, and other details are still in the works. Joshua added that 
the Committee is looking for people who live around Schiller Park to be part of the Tour (to add 



more goings-on near the cocktail party/brunch) and asked that anyone interested in that or 
with questions about the brunch contact him. 
 
 
Staff Reports 
 
Shiloh shared that the Vision Task Force (led by Kurt Miller as part of the Long Range Planning 
Committee) is up and running very successfully. The group is considering how we prepare for 
2050 and the growth that Columbus is expected to have. Additionally, one member of the task 
force works at AEP and thinks our efforts could potentially dovetail with how they’re 
forecasting the future of energy, so the Long Range Planning Committee is drafting a letter of 
interest to request further discussions with AEP to explore anything we could collaborate with 
them on (for example, could we be the neighborhood they use if they’re looking to test a new 
technology?). Kurt said he’ll make sure that GVS board members get the chance to review the 
letter before sending it out.  
 
 
Old/New Business 
 
Volunteer highlights: 
  
The board recognized longtime volunteer Sally Levy, a fixture in the neighborhood since 1980 
who passed away on March 4. Sally’s contributions to German Village over the years were 
numerous. She opened her gardens at two separate residences on Deshler for Haus und Garten 
Tours and volunteered many times at Oktoberfest. She is perhaps best known for her parties 
and the numerous PreTour dinners she hosted and co-hosted over the years, with themes as 
varied as China, bees and Pirates of the Caribbean. The Society recognized Sally as the honorary 
chairwoman of the 2014 Haus und Garten Tour. 
 
New business: 
 
Shiloh asked what board members have heard so far about the proposed hotel at the corner of 
Livingston and Pearl. Board members reported that they haven’t heard much talk about it 
around the neighborhood, but Greg mentioned that he thinks it’s a great idea. Josh added that 
he thinks the space is underutilized as of now. Shiloh explained that since the Luxe team (the 
Marysville-based developer of the proposed hotel) presented their initial plans to the 
Commission last week, Luxe also bid on and won the former Carolyn’s restaurant building and 
parking lot that are immediately adjacent to the lot where the hotel is planned.  
 
Shiloh also mentioned that she met with some of the leaders of the Livingston Avenue Church, 
who offered to have open communication and partnership with the Society going forward 
(especially knowing that Nationwide Children’s Hospital’s expansion efforts will likely affect 
both parties). 
 



She added that she and Nancy are drafting a letter to City of Columbus leaders to express the 
Society’s interest in helping think about the open Historic Preservation Officer role (in light of 
Randy Black retiring). She and Nancy would like the city to consider this moment of transition 
as a chance to reorganize the department so the Historic Preservation Officer can be a true 
advocate for preservation in the city. The board reviewed the first draft of the letter and gave 
its OK for Nancy and Shiloh to proceed. 
 
Shiloh also mentioned that the staff is working on a way to recognize Randy’s contributions at 
our Caretakers of a Legacy event this spring. 
 
John added that thanks to our investment strategy, the Alberta Stevens Huntington Garden 
Fund has exceeded its starting point of $250,000, which the fund’s namesake is very pleased 
about. 
 
Having wrapped up the agenda, Heidi suggested the board end the meeting at 7:10 p.m. 
  

MOTION: Adjourn the March 13, 2018, meeting of the German Village Board of 
Trustees. [Drake, Gamier] 

 
Motion approved. 

 
 

Respectfully submitted, 
Brittany Gibson, Secretary 

 
Attest: Heidi Drake, President 
 



Get to know a board member: Brittany Gibson, Secretary 

 

Tell us about a favorite German Village moment: Aren't they all? I'm especially wowed at the conclusion of every Haus 
Und Garten Tour. I know the months of work that go into it, I see the excitement on the faces of neighbors and visitors 
that weekend, and it all really hits me when it's wrapping up. That moment two years ago really stood out to me. Just 
as we put a wrap on the weekend, it started absolutely raining buckets. It was the kind of downpour you wanted to 
dance in. 

 

Do you have any pets? My husband, Joe, and I have three rescues: a dog (Nilla) and two cats (Reese and Spritz). I just 
found Spritz in October on Pearl Alley; she was about 3 months old and weighed 3 pounds at the time. She's now 
happy, healthy and fitting in well with our family. 

 

What’s an example of another nonprofit that treated you really well as a donor or volunteer? Big Brothers Big Sisters 
(which I've volunteered with as a "Big" for 10 years) does a great job. 

 

If I could do one thing to improve my GVS board service it would be… to meet more neighbors! The list of people I could 
learn from -- whether they've lived here for decades or just for weeks -- is endless. And those conversations very much 
inform every single board meeting for me. Please email me if you ever want to grab coffee or a cocktail: 
brittanymgibson@gmail.com. 
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GERMAN VILLAGE SOCIETY 

TREASURER’S REPORT 

MARCH 13, BOARD MEETING 

FINANCIAL STATEMENT HIGHLIGHTS FEBRUARY 2018 

CASH BALANCES AS OF FEBRUARY 28, 2018: 

OPERATIONS:    CHECKING  $ 37,752 

                             CONTINGENCY  $ 88,480 

 

DESIGNATED FUNDS:  TOTAL $ 299,400 

  SIGNIFICANT BALANCES:  GERMAN VILLAGE BUSINESS COMMUNITY $ 63,870 

                                                 FUND FOR HISTORIC PRESERVATION $ 97,267 

                                                 FRIENDS OF SCHILLER $ 14,156 

                                                 FOR THE GOOD OF THE NEIGHBORHOOD $ 96,091 

INVESTMENTS:   TOTAL $ 691,091 

                               BRENT WARNER MAINTENANCE FUND $ 204,156 

                               MEETING HOUSE REPLACEMENT RESERVE $ 234,627 

                               ALBERTA STEVENS HUNTINGTON GARDEN FUND $ 252,246 

OPERATING BUDGET HIGHLIGHTS (CASH BASIS): 

FEBRUARY REVENUE  $21,753 VS BUDGET OF $46,496.  PRIMARY DIFFERENCES IN SLATE BUT ALSO 
BEHIND IN MEMBERSHIP 

FEBRUARY EXPENSES OF $29,995 VS BUDGET OF $46,256 . DIFFERENCE RELATES TO TIMING OF 
PAYMENTS 

 

NOTE:  NET INCOME DOES NOT REFLECT INTERNAL TRANSFER OF FUNDS OR DEPRECIATION WHICH IS 
A NON-CASH CHARGE. 

 

 



Total
ASSETS
   Current Assets
      Bank Accounts
         Bank Accounts - Operations
            Operations Chase Checking - 6039 37,752.99  
            Operations Chase Contingency - 4693 88,480.37  
            Operations Huntington Savings 0.00  
         Total Bank Accounts - Operations $                         126,233.36  
         Board Designated Bank Accounts
            Board Designated Checking - 1362 0.00  
               Council of Historic Neighborhoods 1,777.87  
               For the Good of the Neighborhood 96,091.38  
               Frank Fetch Park/Maintenance 50.00  
               Fund for Historic Preservation 97,267.88  
               German Village Business Community 63,870.61  
               Highfield Garden 1,731.09  
               Huntington Garden/Maintenance 2,047.01  
               Schiller Bloomin Fund 2,255.05  
               Schiller Friends of Schiller Fund 14,156.03  
               Schiller Park Enhancements 4,423.40  
               Schiller Park/Arboretum Fund 3,683.02  
               Schiller Park/Bench/Trash Can Fund 3,094.40  
               Southside Stay 1,885.84  
               Village Singers 7,066.77  
            Total Board Designated Checking - 1362 $                         299,400.35  
            Board Designated Funds
               Meeting Haus Maint/Replacement 0.00  
                  Meeting Haus Maint/Replacement Gain/Loss 48,869.43  
                  Meeting Haus Maint/Replacement Principal 185,758.35  
               Total Meeting Haus Maint/Replacement $                         234,627.78  
               Village Singers Fund - 14126 11,105.62  
               Warner Maintenance - 0330 0.00  
                  Warner Maintenance - 0330 Gain/Loss 42,117.85  
                  Warner Maintenance - 0330 Principal 162,038.48  
               Total Warner Maintenance - 0330 $                         204,156.33  
            Total Board Designated Funds $                         449,889.73  
         Total Board Designated Bank Accounts $                         749,290.08  
         Permanently Restricted Fund Accounts
            Huntington Garden Endowment 0.00  
               Huntington Garden Endowment Gain/Loss 50,575.30  
               Huntington Garden Endowment Principal 201,670.51  
            Total Huntington Garden Endowment $                         252,245.81  
         Total Permanently Restricted Fund Accounts $                         252,245.81  
         Petty Cash 100.00  
      Total Bank Accounts $                      1,127,869.25  
      Accounts Receivable
         Accounts Receivable-General 0.00  
         Pledge Receivable Multi-Year (A/R) 0.00  
            Discount for Present Value -10,030.00  
         Total Pledge Receivable Multi-Year (A/R) -$                         10,030.00  
      Total Accounts Receivable -$                         10,030.00  
      Other Current Assets
         Credit Card Receivables 0.00  
         Designated Funds GVS Receivable 0.00  
         Inventory 16,420.85  
         prepaid Expenses 0.00  
         Undeposited Funds 3,880.00  
      Total Other Current Assets $                           20,300.85  
   Total Current Assets $                      1,138,140.10  
   Fixed Assets

German Village Society
Balance Sheet

As of February 28, 2018
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Total

German Village Society
Balance Sheet

As of February 28, 2018

      Building 588 South Third Street
         Cost 759,990.66  
         Depreciation -656,373.05  
         Land 40,000.00  
      Total Building 588 South Third Street $                         143,617.61  
      Intangible Assets
         Website Development
            Cost 29,200.00  
            Depreciation -11,680.00  
         Total Website Development $                           17,520.00  
      Total Intangible Assets $                           17,520.00  
      Leasehold Improvements 0.00  
         Depreciation -67,232.24  
         Original Cost 163,248.98  
      Total Leasehold Improvements $                           96,016.74  
      Office Equipment/Furniture/Paintings
         Cost 241,938.23  
         Depreciation -233,286.51  
      Total Office Equipment/Furniture/Paintings $                             8,651.72  
   Total Fixed Assets $                         265,806.07  
TOTAL ASSETS $                      1,403,946.17  
LIABILITIES AND EQUITY
   Liabilities
      Current Liabilities
         Accounts Payable
            Accounts Payable 0.00  
         Total Accounts Payable $                                    0.00  
         Other Current Liabilities
            Deferred Revenue 0.00  
            Deferred Revenue-Property Taxes 0.00  
            Designated Funds GVBC Payable 0.00  
            Designated Funds GVS Payable 0.00  
            Other Current Liabilities 1,534.43  
            Prepaid GVBC Membership Dues 0.00  
            Prepaid GVS Advertising Fees 0.00  
            Prepaid GVS Membership Dues 0.00  
         Total Other Current Liabilities $                             1,534.43  
      Total Current Liabilities $                             1,534.43  
   Total Liabilities $                             1,534.43  
   Equity
      Designated Earnings
         Non Restricted 0.00  
         Permanently restricted fund 192,823.00  
         Restricted 666,287.85  
         Temporarily Restricted 9,000.00  
      Total Designated Earnings $                         868,110.85  
      Retained Earnings 526,661.64  
      Net Income 7,639.25  
   Total Equity $                      1,402,411.74  
TOTAL LIABILITIES AND EQUITY $                      1,403,946.17  
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Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual
Income

   Admission/Event Income 850.00  850.00  

   Advertising Income 500.00  2,485.30  3,652.80  4,152.80  

   Contributions 2,835.00  242.00  0.00  575.00  200.00  2,550.00  200.00  6,602.00  

   Grants 0.00  0.00  

   In-Kind Donations 0.00  0.00  

   Interest Income 0.00  1,462.63  1,386.46  1,133.17  3,982.26  

   Membership Dues -GVBC 9,050.00  9,050.00  9,050.00  

   Merchandise Income 0.00  2,882.86  2,882.86  

   Miscellaneous Income 0.00  9.00  500.00  509.00  

   Rental Income 0.00  0.00  

   Sponsorship 412.50  0.00  412.50  

Total Income $                       2,835.00  $                 1,154.50  $  11,535.30  $                               13,552.80  $                   1,462.63  $                575.00  $                1,386.46  $               200.00  $                    0.00  $               0.00  $     5,441.86  $                   0.00  $      200.00  $      500.00  $   1,133.17  $        28,441.42  

Gross Profit $                       2,835.00  $                 1,154.50  $  11,535.30  $                               13,552.80  $                   1,462.63  $                575.00  $                1,386.46  $               200.00  $                    0.00  $               0.00  $     5,441.86  $                   0.00  $      200.00  $      500.00  $   1,133.17  $        28,441.42  

Expenses

   Advertising 3,309.83  3,849.83  3,849.83  

   Bank/Credit Card Fees 15.10  17.87  103.43  96.16  83.68  301.14  

   Consulting Fees 500.00  22,500.00  0.00  821.91  250.00  24,071.91  

   Equipment Rental 0.00  0.00  

   Food/Beverages 44.17  44.17  44.17  

   Gifts & Awards 0.00  0.00  

   In-Kind Expense 0.00  0.00  

   License/Fees/Permits 0.00  0.00  

   Miscellaneous Expense 500.00  500.00  

   Payroll Taxes 388.24  388.24  388.24  

   Postage 0.00  508.80  508.80  

   Printing/Signage 174.75  975.00  975.00  405.49  1,555.24  

   Property & D/O Insurance 0.00  0.00  

   Repairs & Maintenance 0.00  0.00  

   Salaries/Wages 5,075.00  5,075.00  5,075.00  

   Security 0.00  0.00  

   Supplies 0.00  263.75  504.50  768.25  

   Transportation/Towing 0.00  0.00  

Total Expenses $                          500.00  $               22,674.75  $    9,807.34  $                               10,850.11  $                      103.43  $                263.75  $                     96.16  $                   0.00  $                    0.00  $               0.00  $     1,736.20  $                   0.00  $         0.00  $      754.50  $        83.68  $        37,062.58  

Net Operating Income $                       2,335.00  -$              21,520.25  $    1,727.96  $                                 2,702.69  $                   1,359.20  $                311.25  $                1,290.30  $               200.00  $                    0.00  $               0.00  $     3,705.66  $                   0.00  $      200.00  -$     254.50  $   1,049.49  -$         8,621.16  

Other Income

   Transfers In 0.00  0.00  

   Transfers out -3,688.25  0.00  -379.50  -35.00  -724.00  -3,448.70  -200.00  -675.70  -9,151.15  

Total Other Income $                              0.00  -$                3,688.25  $          0.00  $                                        0.00  $                          0.00  -$               379.50  $                       0.00  -$                35.00  $                    0.00  -$          724.00  -$    3,448.70  $                   0.00  -$    200.00  -$     675.70  $          0.00  -$         9,151.15  

Other Expenses
   Deferred Gain/Loss 
Investments 0.00  -6,611.44  -6,316.12  -5,555.58  -18,483.14  

Total Other Expenses $                              0.00  $                        0.00  $          0.00  $                                        0.00  -$                  6,611.44  $                    0.00  -$               6,316.12  $                   0.00  $                    0.00  $               0.00  $            0.00  $                   0.00  $         0.00  $          0.00  -$  5,555.58  -$       18,483.14  

Net Other Income $                              0.00  -$                3,688.25  $          0.00  $                                        0.00  $                   6,611.44  -$               379.50  $                6,316.12  -$                35.00  $                    0.00  -$          724.00  -$    3,448.70  $                   0.00  -$    200.00  -$     675.70  $   5,555.58  $          9,331.99  

Net Income $                       2,335.00  -$              25,208.50  $    1,727.96  $                                 2,702.69  $                   7,970.64  -$                 68.25  $                7,606.42  $               165.00  $                    0.00  -$          724.00  $        256.96  $                   0.00  $         0.00  -$     930.20  $   6,605.07  $             710.83  

For the Good of the 
Neighborhood

Fund for Historic 
Preservation

Huntington 
Endowment

Schiller 
Bloomin' 

Fund
Schiller Park 

Enhancements
Southside 

Stay
Warner 
Fund

Total 
Designated 
Programs

German Village Society
Designated Funds

Feb-18
 

Village 
Business 

Community

Schiller 
Bench/Trash 

Can Fund

 
Friends of 

Schiller 
Fund

Village 
Singers

Huntington 
Garden

Maintenance 
Fund

Schiller 
Arboretum 

Fund
Total German Village 
Business Community



Actual Budget Actual Budget Actual Budget Actual Budget Actual Budget Actual Budget Actual Budget Actual Budget Actual Budget Actual Budget Actual Budget Actual Budget Actual Budget
Income

   Admission/Event Income 0.00  200.00  200.00  600.00  32,350.00  16,582.00  42,328.00  -370.00  785.00  7,150.00  13,875.00  0.00  500.00  200.00  114,000.00  

   Advertising Income 4,038.93  15,468.74  5,315.77  8,140.78  9,448.39  10,243.83  5,733.75  6,218.10  2,560.49  2,403.23  1,266.19  874.48  642.02  0.00  9,354.70  63,000.00  

   Contributions -83.00  439.40  30.72  2,312.64  2,072.38  -1,041.66  2,848.73  5,667.96  1,665.38  273.44  3,915.96  337.45  0.00  439.40  18,000.00  

   In-Kind Donations 9,134.00  0.00  0.00  750.00  0.00  6,648.02  6,838.31  14,125.99  1,350.00  26,153.68  0.00  0.00  0.00  65,000.00  

   Interest Income 7.46  3.85  3.37  3.37  3.73  3.37  3.97  3.61  3.73  3.73  2.48  0.27  9.89  3.00  10.83  45.00  

   Membership Dues - GVS 30,299.15  36,814.95  9,496.66  11,564.99  11,645.00  7,470.00  10,904.90  9,695.00  9,860.14  6,037.52  3,366.67  7,411.67  229.16  0.00  39,795.81  115,000.00  

   Membership Dues -GVBC 975.00  3,199.99  2,062.50  1,050.00  1,200.00  993.75  843.75  670.87  354.14  918.75  543.75  225.00  0.00  0.00  3,037.50  10,000.00  

   Merchandise Income 0.00  22.00  205.00  95.00  46.00  7.00  38.00  30.00  20.00  6.01  31.99  7.00  14.00  22.00  500.00  

   Miscellaneous Income 0.01  0.90  1.80  7.00  7.00  321.11  7.00  155.18  0.00  0.00  0.00  0.00  0.00  500.00  

   Rental Income 1,962.00  1,958.00  214.00  405.75  1,489.00  2,911.00  -3,181.25  842.00  1,936.75  892.00  704.50  749.50  792.75  500.00  2,176.00  10,000.00  

   SLATE Income 7,533.33  20,000.00  2,750.00  20,000.00  20,000.00  2,000.00  2,000.00  2,000.00  1,000.00  1,000.00  0.00  0.00  2,000.00  0.00  10,283.33  70,000.00  

   Sponsorship 1,512.50  2,500.00  1,250.00  4,795.17  10,687.50  17,420.17  5,179.83  14,951.11  3,187.50  7,225.00  2,963.89  187.50  4,250.00  152.33  2,762.50  73,500.00  

   Tour Income 0.00  100.00  264.00  400.09  785.91  853.00  238.00  667.00  214.91  1,986.09  291.00  200.00  0.00  6,000.00  

Total Income $        46,328.37  $        88,996.54  $        21,753.70  $        46,496.68  $                0.00  $        57,747.06  $                0.00  $        76,667.59  $                0.00  $        37,825.20  $                0.00  $        87,417.55  $                0.00  $        31,314.02  $                0.00  $        35,898.78  $                0.00  $        17,841.84  $                0.00  $        55,411.14  $                0.00  $          8,559.27  $                0.00  $          1,369.33  $         68,082.07  $       545,545.00  

Gross Profit $        46,328.37  $        88,996.54  $        21,753.70  $        46,496.68  $                0.00  $        57,747.06  $                0.00  $        76,667.59  $                0.00  $        37,825.20  $                0.00  $        87,417.55  $                0.00  $        31,314.02  $                0.00  $        35,898.78  $                0.00  $        17,841.84  $                0.00  $        55,411.14  $                0.00  $          8,559.27  $                0.00  $          1,369.33  $         68,082.07  $       545,545.00  

Expenses

   Accounting Expense 2,700.00  1,500.00  1,500.00  1,500.00  1,500.00  1,500.00  1,500.00  1,500.00  1,500.00  1,500.00  1,500.00  1,500.00  1,500.00  2,700.00  18,000.00  

   Advertising 20.00  50.00  1,500.00  1,500.00  1,500.00  500.00  490.40  100.00  39.60  250.00  650.00  -50.00  0.00  50.00  6,500.00  

   Audit Fees 0.00  3,000.00  1,485.00  0.00  1,550.00  0.00  0.00  965.00  0.00  0.00  0.00  0.00  0.00  7,000.00  

   Bank/Credit Card Fees 495.39  458.66  951.54  432.19  443.30  1,090.91  1,254.29  847.44  3,749.90  519.41  707.77  268.22  202.91  25.00  1,446.93  10,000.00  

   Computer Related Costs 0.00  0.00  

      Hardware/Software 3,148.97  121.89  855.27  323.59  267.07  104.81  723.47  2,397.00  658.32  782.29  3,420.69  600.77  810.10  790.00  4,004.24  11,000.00  

      Internet 43.11  52.79  95.90  0.00  

      Maintenance 300.00  822.50  300.00  657.50  1,290.00  1,230.00  550.00  800.00  550.00  550.00  800.00  550.00  600.00  600.00  600.00  9,000.00  

   Total Computer Related Costs $          3,492.08  $             944.39  $          1,208.06  $             981.09  $                0.00  $          1,557.07  $                0.00  $          1,334.81  $                0.00  $          1,273.47  $                0.00  $          3,197.00  $                0.00  $          1,208.32  $                0.00  $          1,332.29  $                0.00  $          4,220.69  $                0.00  $          1,150.77  $                0.00  $          1,410.10  $                0.00  $          1,390.00  $           4,700.14  $         20,000.00  

   Consulting Fees 0.00  0.00  

      Consulting 0.00  0.00  2,498.00  2,500.00  2,500.00  2,500.00  4,800.00  202.00  0.00  0.00  0.00  0.00  0.00  15,000.00  

      Legal 0.00  1,000.00  0.00  0.00  0.00  5,000.00  0.00  0.00  0.00  0.00  0.00  0.00  0.00  1,000.00  5,000.00  

      Subcontractor 97.50  97.50  0.00  

   Total Consulting Fees $               97.50  $                0.00  $          1,000.00  $                0.00  $                0.00  $          2,498.00  $                0.00  $          2,500.00  $                0.00  $          7,500.00  $                0.00  $          2,500.00  $                0.00  $          4,800.00  $                0.00  $             202.00  $                0.00  $                0.00  $                0.00  $                0.00  $                0.00  $                0.00  $                0.00  $                0.00  $           1,097.50  $         20,000.00  

   Dues & Memberships 250.00  0.00  118.00  505.00  0.00  0.00  0.00  445.00  50.00  0.00  0.00  250.00  0.00  250.00  368.00  1,500.00  

   Equipment Rental 185.00  766.00  185.00  685.00  733.00  685.00  685.00  1,214.00  4,662.86  685.00  1,158.00  1,127.15  185.00  413.99  370.00  13,000.00  

   Food/Beverages 510.21  370.56  282.29  309.54  523.35  718.82  119.93  1,290.71  1,993.54  513.46  246.21  1,274.39  139.49  0.00  792.50  7,500.00  

   Gifts & Awards 53.00  90.04  107.43  88.78  911.99  356.19  2,278.01  2,721.94  294.01  76.85  111.80  0.00  0.00  90.04  7,000.00  

   In-Kind Expense 9,134.00  0.00  0.00  750.00  0.00  6,648.02  6,838.31  14,125.99  1,350.00  26,153.68  0.00  0.00  0.00  65,000.00  

   License/Fees/Permits 0.00  50.00  0.00  0.00  50.00  409.50  116.50  0.00  0.00  300.00  0.00  124.00  0.00  50.00  1,000.00  

   Meeting Haus Cleaning 19.80  784.40  744.80  825.00  844.80  844.80  844.80  1,389.40  1,342.80  864.60  844.80  1,344.80  844.80  1,225.00  764.60  12,000.00  

   Meeting Haus Groundskeeping 229.00  0.00  87.25  220.00  0.00  103.00  216.75  220.50  128.75  0.00  117.75  106.00  0.00  229.00  1,200.00  

   Miscellaneous Expense 500.00  10.00  500.00  947.05  700.00  1,512.00  830.25  500.00  500.00  1,510.70  500.00  500.00  500.00  10.00  9,000.00  

   Payroll Processing 300.15  305.00  149.65  145.00  145.00  145.00  145.00  145.00  145.00  145.00  145.00  145.00  145.00  145.00  449.80  1,900.00  

   Payroll Taxes 2,877.50  2,568.89  2,505.23  2,457.82  1,371.59  3,685.71  1,300.70  1,382.94  1,072.95  1,384.16  1,228.79  1,264.84  2,042.97  1,238.64  5,382.73  21,000.00  

   Postage 301.50  219.00  301.50  1,145.22  1,192.57  1,062.82  334.50  34.50  31.75  1,672.05  0.00  923.59  0.00  219.00  7,000.00  

   Printing/Signage 70.68  93.00  -564.00  302.00  2,522.49  380.50  2,187.76  7,411.31  2,530.04  1,222.52  375.63  81.00  2,862.25  31.50  -493.32  20,000.00  

   Projects from Strategic Plan 1,949.00  1,941.00  1,941.00  1,941.00  2,441.00  1,941.00  1,941.00  1,941.00  2,441.00  4,941.00  2,641.00  1,941.00  0.00  28,000.00  

   Property & D/O Insurance 0.00  7,388.00  1,742.00  0.00  720.00  0.00  0.00  0.00  0.00  0.00  1,150.00  0.00  0.00  11,000.00  

   Repairs & Maintenance 697.21  3,500.00  3,692.50  949.09  0.00  1,252.77  3,408.80  0.00  1,037.45  464.13  435.00  1,063.05  0.00  3,500.00  13,000.00  

   Salaries/Wages 17,179.16  16,985.54  17,037.85  16,255.44  16,085.44  16,183.52  16,736.09  16,884.46  16,968.08  16,460.44  16,244.85  16,441.59  17,085.44  16,319.11  34,217.01  198,650.00  

      Benefits 1,030.80  1,435.00  1,082.81  1,435.00  1,435.00  1,435.00  1,435.00  1,435.00  1,435.00  1,435.00  1,435.00  1,435.00  1,435.00  1,435.00  2,113.61  17,220.00  

      Overtime 0.00  0.00  0.00  0.00  1,000.00  1,000.00  0.00  0.00  0.00  1,000.00  0.00  0.00  0.00  3,000.00  

      Professional Development 3,060.00  100.00  65.00  100.00  200.00  400.00  50.00  300.00  400.00  500.00  500.00  2,000.00  440.00  10.00  3,125.00  5,000.00  

   Total Salaries/Wages $        21,269.96  $        18,520.54  $        18,185.66  $        17,790.44  $                0.00  $        17,720.44  $                0.00  $        18,018.52  $                0.00  $        19,221.09  $                0.00  $        19,619.46  $                0.00  $        18,803.08  $                0.00  $        18,395.44  $                0.00  $        18,179.85  $                0.00  $        20,876.59  $                0.00  $        18,960.44  $                0.00  $        17,764.11  $         39,455.62  $       223,870.00  

   Security 0.00  0.00  0.00  0.00  0.00  926.00  0.00  0.00  597.00  0.00  477.00  0.00  0.00  2,000.00  

   Storage 1,020.00  0.00  0.00  0.00  0.00  0.00  0.00  0.00  0.00  0.00  0.00  0.00  0.00  1,020.00  

   Supplies 183.27  250.00  225.81  622.21  95.97  414.42  261.10  1,231.20  401.91  119.72  142.27  1,188.55  272.65  0.00  409.08  5,000.00  

   Transportation/Towing 134.15  3.00  16.74  0.00  56.26  70.62  129.65  6,582.84  0.00  5.00  1.00  3.74  0.00  3.00  7,000.00  

   Utilities 1,324.99  1,801.99  1,081.61  1,166.58  1,016.82  1,065.37  1,434.71  1,100.34  1,395.36  1,170.23  1,113.47  1,402.10  1,101.21  1,231.82  2,406.60  15,000.00  

Total Expenses $        34,005.53  $        42,172.29  $        29,995.69  $        46,256.29  $                0.00  $        40,989.97  $                0.00  $        39,485.68  $                0.00  $        47,705.75  $                0.00  $        60,593.68  $                0.00  $        62,594.85  $                0.00  $        47,117.38  $                0.00  $        38,529.21  $                0.00  $        64,783.64  $                0.00  $        36,605.20  $                0.00  $        27,656.06  $         64,001.22  $       554,490.00  

Net Operating Income $        12,322.84  $        46,824.25  -$         8,241.99  $             240.39  $                0.00  $        16,757.09  $                0.00  $        37,181.91  $                0.00  -$         9,880.55  $                0.00  $        26,823.87  $                0.00  -$       31,280.83  $                0.00  -$       11,218.60  $                0.00  -$       20,687.37  $                0.00  -$         9,372.50  $                0.00  -$       28,045.93  $                0.00  -$       26,286.73  $           4,080.85  -$          8,945.00  

Other Income

   Transfers In 10,000.00  9,151.15  0.00  0.00  0.00  0.00  0.00  0.00  0.00  0.00  0.00  0.00  0.00  9,151.15  10,000.00  

Total Other Income $                0.00  $        10,000.00  $          9,151.15  $                0.00  $                0.00  $                0.00  $                0.00  $                0.00  $                0.00  $                0.00  $                0.00  $                0.00  $                0.00  $                0.00  $                0.00  $                0.00  $                0.00  $                0.00  $                0.00  $                0.00  $                0.00  $                0.00  $                0.00  $                0.00  $           9,151.15  $         10,000.00  

Other Expenses

   Depreciation 3,151.79  3,350.00  3,151.79  3,350.00  3,350.00  3,350.00  3,350.00  3,350.00  3,350.00  3,350.00  3,350.00  3,350.00  3,350.00  3,150.00  6,303.58  40,000.00  

Total Other Expenses $          3,151.79  $          3,350.00  $          3,151.79  $          3,350.00  $                0.00  $          3,350.00  $                0.00  $          3,350.00  $                0.00  $          3,350.00  $                0.00  $          3,350.00  $                0.00  $          3,350.00  $                0.00  $          3,350.00  $                0.00  $          3,350.00  $                0.00  $          3,350.00  $                0.00  $          3,350.00  $                0.00  $          3,150.00  $           6,303.58  $         40,000.00  

Net Income Before Depreciation $        12,322.84  $        56,824.25  $             909.16  $             240.39  $                0.00  $        16,757.09  $                0.00  $        37,181.91  $                0.00  -$         9,880.55  $                0.00  $        26,823.87  $                0.00  -$       31,280.83  $                0.00  -$       11,218.60  $                0.00  -$       20,687.37  $                0.00  -$         9,372.50  $                0.00  -$       28,045.93  $                0.00  -$       26,286.73  $         13,232.00  $           1,055.00  
Net Income After Depreciation $          9,171.05  $        56,824.25  -$         2,242.63  -$         3,109.61  $                0.00  $        13,407.09  $                0.00  $        33,831.91  $                0.00  -$       13,230.55  $                0.00  $        23,473.87  $                0.00  -$       34,630.83  $                0.00  -$       14,568.60  $                0.00  -$       24,037.37  $                0.00  -$       12,722.50  $                0.00  -$       31,395.93  $                0.00  -$       29,436.73  $           6,928.42  -$        38,945.00  

Nov 2018 Dec 2018 Total

German Village Society
2018 GVS BUDGET VARIANCE BY MONTH OPERATIONS

January - December 2018

Jun 2018 Jul 2018 Aug 2018 Sep 2018 Oct 2018Jan 2018 Feb 2018 Mar 2018 Apr 2018 May 2018



Actual Budget over Budget
% of 

Budget Actual Budget over Budget % of Budget Comments
Income

   Admission/Event Income 200.00  200.00  0.00  100.00% 200.00  114,000.00  -113,800.00  0.18%

   Advertising Income 5,315.77  8,140.78  -2,825.01  65.30% 9,354.70  63,000.00  -53,645.30  14.85%

   Contributions 439.40  30.72  408.68  1430.34% 439.40  18,000.00  -17,560.60  2.44%

   In-Kind Donations 0.00  0.00  0.00  65,000.00  -65,000.00  0.00%

   Interest Income 3.37  3.37  0.00  100.00% 10.83  45.00  -34.17  24.07%

   Membership Dues - GVS 9,496.66  11,564.99  -2,068.33  82.12% 39,795.81  115,000.00  -75,204.19  34.61%

   Membership Dues -GVBC 2,062.50  1,050.00  1,012.50  196.43% 3,037.50  10,000.00  -6,962.50  30.38%

   Merchandise Income 22.00  205.00  -183.00  10.73% 22.00  500.00  -478.00  4.40%

   Miscellaneous Income 0.90  -0.90  0.00% 0.00  500.00  -500.00  0.00%

   Rental Income 214.00  405.75  -191.75  52.74% 2,176.00  10,000.00  -7,824.00  21.76%

   SLATE Income 2,750.00  20,000.00  -17,250.00  13.75% 10,283.33  70,000.00  -59,716.67  14.69%

   Sponsorship 1,250.00  4,795.17  -3,545.17  26.07% 2,762.50  73,500.00  -70,737.50  3.76%

   Tour Income 100.00  -100.00  0.00% 0.00  6,000.00  -6,000.00  0.00%

Total Income $    21,753.70  $    46,496.68  -$     24,742.98  46.79% $    68,082.07  $    545,545.00  -$     477,462.93  12.48%

Gross Profit $    21,753.70  $    46,496.68  -$     24,742.98  46.79% $    68,082.07  $    545,545.00  -$     477,462.93  12.48%

Expenses

   Accounting Expense 1,500.00  -1,500.00  0.00% 2,700.00  18,000.00  -15,300.00  15.00%

   Advertising 50.00  1,500.00  -1,450.00  3.33% 50.00  6,500.00  -6,450.00  0.77%

   Audit Fees 3,000.00  -3,000.00  0.00% 0.00  7,000.00  -7,000.00  0.00%

   Bank/Credit Card Fees 951.54  432.19  519.35  220.17% 1,446.93  10,000.00  -8,553.07  14.47%

   Computer Related Costs 1,208.06  981.09  226.97  123.13% 4,700.14  20,000.00  -15,299.86  23.50%

   Consulting Fees 1,000.00  0.00  1,000.00  1,097.50  20,000.00  -18,902.50  5.49%

   Dues & Memberships 118.00  505.00  -387.00  23.37% 368.00  1,500.00  -1,132.00  24.53%

   Equipment Rental 185.00  685.00  -500.00  27.01% 370.00  13,000.00  -12,630.00  2.85%

   Food/Beverages 282.29  309.54  -27.25  91.20% 792.50  7,500.00  -6,707.50  10.57%

   Gifts & Awards 90.04  107.43  -17.39  83.81% 90.04  7,000.00  -6,909.96  1.29%

   In-Kind Expense 0.00  0.00  0.00  65,000.00  -65,000.00  0.00%

   License/Fees/Permits 50.00  0.00  50.00  50.00  1,000.00  -950.00  5.00%

   Meeting Haus Cleaning 744.80  825.00  -80.20  90.28% 764.60  12,000.00  -11,235.40  6.37%

   Meeting Haus Groundskeeping 87.25  -87.25  0.00% 229.00  1,200.00  -971.00  19.08%

   Miscellaneous Expense 10.00  500.00  -490.00  2.00% 10.00  9,000.00  -8,990.00  0.11%

   Payroll Processing 149.65  145.00  4.65  103.21% 449.80  1,900.00  -1,450.20  23.67%

   Payroll Taxes 2,505.23  2,457.82  47.41  101.93% 5,382.73  21,000.00  -15,617.27  25.63%

   Postage 219.00  301.50  -82.50  72.64% 219.00  7,000.00  -6,781.00  3.13%

   Printing/Signage -564.00  302.00  -866.00  -186.75% -493.32  20,000.00  -20,493.32  -2.47%

   Projects from Strategic Plan 1,941.00  -1,941.00  0.00% 0.00  28,000.00  -28,000.00  0.00%

   Property & D/O Insurance 7,388.00  -7,388.00  0.00% 0.00  11,000.00  -11,000.00  0.00%

   Repairs & Maintenance 3,500.00  3,692.50  -192.50  94.79% 3,500.00  13,000.00  -9,500.00  26.92%

   Salaries/Wages 18,185.66  17,790.44  395.22  102.22% 39,455.62  223,870.00  -184,414.38  17.62%

   Security 0.00  0.00  0.00  2,000.00  -2,000.00  0.00%

   Storage 0.00  0.00  0.00  1,020.00  -1,020.00  0.00%

   Supplies 225.81  622.21  -396.40  36.29% 409.08  5,000.00  -4,590.92  8.18%

   Transportation/Towing 3.00  16.74  -13.74  17.92% 3.00  7,000.00  -6,997.00  0.04%

   Utilities 1,081.61  1,166.58  -84.97  92.72% 2,406.60  15,000.00  -12,593.40  16.04%

Total Expenses $    29,995.69  $    46,256.29  -$     16,260.60  64.85% $    64,001.22  $    554,490.00  -$     490,488.78  11.54%

Net Operating Income -$     8,241.99  $         240.39  -$       8,482.38  -3428.59% $      4,080.85  -$       8,945.00  $         13,025.85  -45.62%

Other Income

   Transfers In 9,151.15  0.00  9,151.15  9,151.15  10,000.00  -848.85  91.51%

Total Other Income $      9,151.15  $             0.00  $        9,151.15  $      9,151.15  $      10,000.00  -$             848.85  91.51%

Other Expenses

   Depreciation 3,151.79  3,350.00  -198.21  94.08% 6,303.58  40,000.00  -33,696.42  15.76%

Total Other Expenses $      3,151.79  $      3,350.00  -$          198.21  94.08% $      6,303.58  $      40,000.00  -$       33,696.42  15.76%

Net Other Income $      5,999.36  -$     3,350.00  $        9,349.36  -179.09% $      2,847.57  -$     30,000.00  $         32,847.57  -9.49%

Net Income -$     2,242.63  -$     3,109.61  $            866.98  72.12% $      6,928.42  -$     38,945.00  $         45,873.42  -17.79%

Total

German Village Society
2018 GVS Operations Previous Month Comparison

2/28/2018

Feb 2018



German Village Society Committee Report 
 
Committee: Green Spot            Meeting date(s): March 6, 2018 

 
Attendees names:    Next Meeting: April 3, 2018 
Roberta Zimmerman 
Kim Cowie 
Chelsea Craig 
16 Community Members 
 
 
 
 
Highlights/Discussion: 
 
Roberta Zimmerman presented the Green Spot initiative to the group 
and then introduced Seminary Hill Farms, our CSA in GV.   We 
currently have 26 households signed up. (Photos attached) 
 
As of 2/28/18 we have 186 GreenSpot homes in GV.  Our goal is 300 
in 3 years so we are well on our way to meeting that goal. 
 
 
 
Plans and Assignments:    
 
 
 
 
 
 
 
Do you have issues or concerns that require consideration by the 
Board or staff for possible response or action? If so, please spell out 



timeline. (Could include the need for time/support from GVS staff or 
volunteers or the need for financial resources, for example.) 
 
 
Ideas or concerns about safety: 
 
 
 
Ideas or concerns about sidewalks: 
 
 
 
Outstanding volunteers of note: 
 
 
 
Anything else you would like to share with the board? 
 

 
 









  GVBC 

GVBC MARCH REPORT  
 

Exciting things are on the horizon for a new, improved and expanded Art 
Crawl.  Plans are underway to turn this event back to its beginnings with 
“ART” being at the forefront.  If you’ve read the articles in ThisWeekNews 
you’ll know that we are doing away with the restaurant “samplings” and 
replacing that with food trucks.  Wine and beer with still be available.  
We’re also looking into different types of performance art and demo 
artists.  Stay tuned…… 

 

 

Jeff Lowe/Greg Gamier 

GVCB Chairs 
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Long Range Planning Committee  February 2018 Meeting Minutes
 

Action Items from Previous Meeting (January 2018)_ 
• Compile a list of subject areas under each Pillar and distribute to LRPC group for further ideation 

and comment | See attached for working list of LRPC/ SP Tasks 
• Consider a hierarchy of topics based on ease of achievement, neighborhood need, etc. 
• Consider Recruiting new participants to the LRPC: N4N article, Resume of previous projects, etc. 

 
Members Present:  
 Jim Nichols, Kurt Miller 

 
The Long Range Planning Committee and the GV Strategic Plan_ 

• Reviewed list of subject areas under each Pillar for further ideation and comment  
 

• What things are missing from the current GVS Strategic Plan? 
• What could the GVS do to further enhance the neighborhood that it isn’t already doing? 
• How could resources be allocated in the future to support the mission of the GVS? 

 
Expanding the LRPC_ 

• Consider methods to expand the participants of the LRPC 
• Consider Outreach opportunities for the LRPC to connect to other organizations throughout 

Columbus 
• Could we facilitate other organizations through the LRPC? 
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Potential LRPC/ SP Tasks: 
• Influenced by evaluating the Strategic Plan Update document and considering potential gaps 

under the identified Pillars: 
• Preservation Ideas: 

o Infrastructure improvements: Sidewalks, Curbs, Overhead Utilities, Parking 
 Further research the quality of infrastructure, build upon the Brick Survey 
 Research into parking: 2 directions – visitor’s and resident’s 
 Leverage data to be usable, accessible, and current 
 How is this information applied?  How will this information be updated? 
 Reach out to Utility and City of Columbus officials 

o Certificate of Appropriateness Follow-up Program: 
 Ensure that projects approved by the GV Commission were completed 
 Develop Case Studies of projects that went through the GV Commission Process  
 Certificate of Appropriateness 101 
 Help educate and promote the preservation process and outcomes 
 Support Preservation Plan, particularly Sustainability within Historic Districts 

 
• Quality of Life Ideas: 

o Understanding Land Use/ Occupancy Diversity 
o Research into mix of Land Use; Homeowners and Renters; Residents and Visitors 
o Consideration of German Village Adjacent 

 How can GVS influence / promote / support development that will not only 
benefit the surrounding area but the South Side as a whole 

 How can GV adjacent provide a mixed of uses and housing types that are 
difficult in a land-locked, developed neighborhood 
 

• Advocacy Ideas: 
o Outreach beyond GVS – GVS presence within Columbus organization community; 

outward participation, facilitation, discussion, support, and networking, etc. 
o Promote GVS relevance and connections 

 3-prong structure: 
• Within current GVS members, no structure in place to engage 
• Within the German Village neighborhood 
• Outside the neighborhood: government, institutions, organizations, 

companies 
 GVS could use its “clout” more effectively, show GV value within Columbus 

o Bring small groups together to brainstorm strategy, connections, advocacy efforts, etc. 
 
 
 



   

GVS  - Long Range Planning Committee  Page 3 of 3 
 

• Government Ideas: 
o Consider the Process of Electing Board Members 
o Update 501c3 Status and in turn the GVS Constitution to reflect actual GVS initiatives 
o Promote GVS as the Facilitator for neighborhood discussion 

 Meeting Haus as an asset for the community 
 Hold Open Forums to discuss topics within the neighborhood, potentially 

centered around each Pillar 
 Develop LRPC Events – in the form of presentations, discussions, symposium 

• Betterment of the neighborhood, provide a service, education 
• Community Event or Gathering Event 

 Open House or Town Hall Event 
• Support Annual GVS Meeting/ Report 

 
• Development Ideas: 

o  
 

 
• Other Ideas: 

o Support Historic Preservation Plan 
o Support Visioning Task Force Process 
o Support all GVS Committee’s Evolution 
o  

 
 



EXHIBITION AGREEMENT 
German Village Art Committee 

588 S 3rd St. Columbus, OH 
43215 

Artist Name: Exhibition Title: 

Guidelines For Temporary Exhibitions Of Art 

ELIGIBILITY: 

• Exhibitions are open to application by all artists. Because of our space, art is limited to two- 
dimensional work, relief or other three-dimensional work that can hang on a wall unless other 
arrangements are specifically made with German Village Society (GVS) staff. 

• Submissions must arrive ready for installation. Artists are responsible for installation of their 
shows and must be accompanied by a person on the Art Committee while hanging their show. 

• Artists must submit digital images for consideration.  Members of the German Village Art 
Committee (GVAC) will determine the exhibition schedule. 
• Exhibit pieces should be original (painting, sculpture, photographs, and works on paper. No 

photocopies of original work) and include your most recent work. Create a cohesive exhibition 
that will show your work to its best advantage. The exhibition should be created (and viewed) as 
a work of art unto itself. 

EXHIBITION DURATION: 

• Exhibitions will be installed for a period of approximately 3-6 weeks. 
• Exhibitions will be open at minimum during the hours of operation for the Visitors Center 

(generally 9 a.m.-4 p.m. M-F, 10 a.m.-2 p.m. Sat., and 12-3 p.m. Sun. Sunday hours are April- 
November). 

CONTRACT: 

The artist’s signed contract with the German Village Society must be submitted to GVS no later than six 
weeks prior to the opening date of his/her exhibition. Sign at the end of this document and submit to: 
German Village Society, Attn: Art Exhibition Agreement, 588 South Third Street, Columbus, Ohio, 
43215. 

 
INSURANCE:
 



~The works of art will be covered by the insurance policy, in excess of artists’ insur-
ance, of the GVS on an excess basis while exhibited at the Meeting Haus. The Ger-
man Village Society has $10,000 per incident of insurance on installed art.  All works 
of art not retrieved within 48 hours of the close of the exhibition will forfeit insurance 
coverage.
 
~Artists are encouraged to have some form of insurance on their works belonging to 
them that will cover at least the first $1,000 of loss while their art is on exhibit or our 
policy will not respond as excess insurance. Artist’s own insurance is primary and 
GVS’s $10,000 in excess coverage applies only after the artist turns in a claim to the 
artist’s own insurer. GVS will pay the balance up to $10,000.
 
 ~Neither the GVS nor the members of the Art Committee will be held accountable 
for damage of any type that might occur to works of art not retrieved on time.  The 
artist is responsible for insurance during shipping/transportation of work.
 
~The exhibiting artist must submit a checklist of each piece submitted to the show, 
along with its title and price and photograph. A GVS staff member or GVAC member 
and the artist must cosign this photographic record immediately upon completion of 
the exhibition installation.
  

LABELING 

• Artist will submit a cardstock label measuring no more than 3” H x 4” W adjacent to each 
exhibited artwork.  The label must denote artist name, title of work, medium, price and year exe-
cuted.  The artist should separately submit an artist statement for the exhibition measuring 8" x 
11.5" that will hang with the work. 

• Labels should be fabricated and installed by the artist or the artist’s designated installer. Tape 
is not acceptable. Removable 3M tabs are preferred. 

INSTALLATION: 

• Installations are to be executed by the artist or the artist’s designated installer. No staff or GVS 
volunteer help is included. However, a GVAC member will be in touch two weeks before installa-
tion  to strategize use of the space. If you have a friend experienced in hanging exhibitions, con-
sider asking for help in hanging yours. A second opinion is as important in art as it is in medicine, 
and the fact that someone else sees your work objectively may help to balance your own intimate 
involvement with it. 

• Installation will occur during the week prior to opening. Precise date and time of installation will 
be coordinated through the GVAC member or GVS staff. 

• Necessary hardware will be provided by GVAC.   It is important that you use the hardware 
provided by GVAC as our walls require special hardware. 

• Care should be taken to keep our gallery beautiful. That means no dragging of tables or ladders, 
• Quality, not quantity, should govern your decisions. Sometimes less is more. The integrity of the 



show itself, the success of the arrangement and the visual impact of the works, both collectively 
and individually, are far more important than the number of pieces on display. 

• GVS staff will light the show once the exhibit's installation is complete. 

RETURN OF ARTWORK: 

• The artist will be responsible for transporting his/her art to and from the Meeting Haus. 
•  Removal of work by the artist will occur no later than 48 hours following the conclusion of 

artist’s exhibition. The precise date and time works will be ready for pick up will be coordinated 
through a GVAC member or GVS staff. 

ADVERTISING: 

• The artist will provide the GVS with one to three digital photo(s) of art that is to be in the show 
for use on the invitation and in marketing. Artist must also provide a personal photo, biography, 
artist's statement, show title and any suggested publicity wording one month before exhibit 
opens. Photos must be digital. 

• The GVS design staff will select the image/images, content and the venues for promotion. 
 Promotions will include at minimum: an electronic invitation seeking RSVPs, multiple mentions 

on GVS digital platforms (website, mobile site, social media, weekly newsletter, monthly news-
letter) and on several free event listing sites offered throughout the city of Columbus. GVS will 
also create and distribute a press release to local media. If local media choose to cover the exhibi-
tion, the artist should make him/herself available for interview. 

RECEPTION: 

• An opening reception with the artist(s) will be held early in the exhibition's run. GVS will lead 
promotion of the opening event, but the artist is asked to promote the opening also. 

• The artist may GVS with a digitized list of non-GVS members' email addresses to be added to 
the GVS list for invitations and promotions for this exhibition, as well as future exhibitions.  For 
those email addresses the artists wishes to invite to the reception, but does not wish to share with 
GVS, GVS will provide the digital invitation for use by the artist, and the artist will have the 
responsibility to invite from that private list. 

• The artist may speak about or demonstrate their work during the reception. 
• GVS will provide for the reception wine and light hors d'oeuvres or dessert for 75 people, along 

with such items needed to create a festive atmosphere. 
• The GVAC, in consultation with the artist, will make final decisions concerning the details of 

the opening event. 

FEE AGREEMENT: 
• The artist must offer 90 percent of exhibited works for sale. Prices will be listed on the labels 

that hang adjacent to artwork. 
• All payments for sales are to be made to the artist directly. The artist agrees in good faith to give 

the GVS 25 percent commission of the listed price sales, including any sales of exhibited works 
30 days after the exhibit resulting from the show at the GVS. The artist and the buyer are in 
direct contract, and the artist is at liberty to create any discounts he/she wishes – but the final 
commission to GVS is 25 percent of the listed exhibition price. 

• The artist should submit final payment for works sold during the exhibition no later than 30 days 
after the exhibition's close. 



THE ARTIST AGREES TO THE TERMS DESCRIBED ABOVE. 
The GVS agrees to exhibit the art work of the undersigned for a period running consecutively from: 

TO    

SIGNED: 

Artist:    
GVS Representative:    

Date:    

07/10/2017



 Committee: Board Chair/Rep: Meeting Date: 
 
Membership 
 

 
Susan Sutherland 

 
January 31st., 2017 
 

   
Number of Attendees:  New Members?: 
3  Tim Bibler 
Executive Summary:  Committee met to stuff Welcome Bags for new 
residents for the period of Sept 1st through Dec 31st., 2017. 
 
Meeting Objectives:   
Committee needs to meet again at the early part of April 2018 to stuff 
Welcome Bags for those residents that moved to the Village during 1st 
quarter of 2018.  2 committee members need tp pick up gift items from 2 
GVBC businesses for the inventory to place in the bags.  As always the 
committee is looking for new people to volunteer for this committe to be 
a Welcome Ambassador to cover more areas.  Not all areas of the Village 
are currently covered and the  current committee members are doing 
more.   
 

 



STATISTICS --  David Tomola has agreed to do a spreadsheet documenting our stats each month. Here is 
what was recorded for January:  Visits – 38, Packages pickups – 193, Packages delivered – 247. Thank 
you, David for stepping up to the plate to do this on behalf of all of us!   

NEW volunteer – I’m happy to announce that Phyllis Duryee as agreed to join our team on Sundays 
when we open in April.  

 



 

 Haus und Garten Weekend 2018 is well on it's way.  We have 12 commitments on the 
house and garden front, but have some pending construction that may effect that number.  The 
committee is working on back up options just in case they don't all pan out. 
 
Cocktail Party planning and the collaboration with tent dinner should come into focus this week 
with all four responsible parties getting together to collaborate ideas and ensure we use the 
resources at the park as well as we can to keep costs down.  One Cocktail Party change is that 
we will be IN the park this year, so the team is scouting locations that will fit the necessary 
tenting. 
 
One added wrinkle that will be tested this year is a Sunday Brunch.  Due to the relocation of the 
tent for Cocktail Party we will be able to have rentals up throughout the weekend.  Adding the 
brunch allows us to maximize the amount of ROI we can get on the rentals.  We already have 
two in kind partners on board for food, so costs associated should be minimal. 
 
Pre Tour is making the last push to get us to our goal of 400 seats.  We currently sit at 264 
including the tent party of 60 people, again, using the resources in place to maximize ROI on 
rentals. 
 
We will be doing an all call meeting in April to get all volunteer leads in the same room and 
begin final preparation to execute another amazing week. 
 



German Village Society Committee Report 
 
Committee:      Meeting date(s): 
Organizational Development   January 23, February 28 
 
Attendees names:     Next Meeting: 
Jeanne Likins, Chair, Jim Penikas,   March 22 
Susan Sutherland, Nancy Turner 

 
Highlights/Discussion: 

• On-going discussion about GVS Bylaws and Constitution changes 
needed to better align with current practices 

• On-going discussion of GVS Leadership Pipeline and identification 
of several prospective leaders to consult prior to our next meeting if 
possible 

 
Plans and Assignments: See above    
 
Do you have issues or concerns that require consideration by the 
Board or staff for possible response or action? If so, please spell out 
timeline. (Could include the need for time/support from GVS staff or 
volunteers or the need for financial resources, for example.) 
 

 
Ideas or concerns about safety: 
Ideas or concerns about sidewalks: 
Outstanding volunteers of note: 
Anything else you would like to share with the board? 
 

 
 



Executive Director Report – March 2018 

Staff has completed work plans and committee support outlines, along with metrics and a timeline, and 
now we’re ready to start deploying the plan! 
 
The host committee for Haus und Garten Tour is very close to finalizing this year’s hosts. The Art Crawl 
committee is on track to produce a refreshed and more art-centric event in July. The Vision Task Force is 
having amazing conversations about the 10-30 year horizon for German Village as 1M new people are 
expected to move to Central Ohio by 2050. 
 
To that end, I applied and was accepted to MORPC’s Insight 2050 Academy. On Day 1 of my four-Fridays 
investment, who do I wander in to see in charge but Trustee Dennis Brandon! The institute is designed 
for practitioners and other city leaders who need to prepare for the influx of new residents. The 
academy aligns well with the foundation documents that the Vision Task Force is working from to think 
about GV 2050. 
 
Advocacy 

Nelson Genshaft and I have finalized a list of people recruited to be part of a new strategy for Civic 
Relations. The idea was to ask people to join the committee who have broadly different networks within 
Central Ohio – be it city or regional decision-makers, affinity nonprofit board or other agencies with 
whom we’d like to learn, collaborate or influence. A dozen people will meet for the first time in the next 
four weeks to outline our work together. 

Quality of Life 

I have more than a dozen people who are interested in helping GVS create a presence in the Stonewall 
Columbus Pride Parade in June! We have a kickoff/planning meeting later this month to envision our 
float, and then hopefully someone around the table actually knows how to MAKE a float! 

Michelle Mazeke has returned as volunteer leader of the group tours program. She and I have spent the 
winter creating the offers for 2018 and doing outreach to invite new people to train as guides. She and 
Nancy Kotting will now work to train and deploy the team, with the first tour request coming up April 6. 

Similarly, Bonnie Mitchell and staff did specific outreach to volunteers to get us to two people on every 
shift in the VC and that has been transformative for staff. 

Preservation Education 

Nancy continues to work on the Preservation Plan and will present the high-level details to the Vision 
Task Force in March to show them the values statements and help them see where their work overlaps 
HPC’s. 

Nancy, Darci and I meet this Friday to walk the second route of the interpretive trail from the Meeting 
Haus to Schiller Park. In the meantime, we are working on a multi-faceted plan to roll out the first 12 
stories as part of Caretakers of a Legacy on May 9.  



Financial Stability 

I am in contact with the Columbus Foundation to execute an idea in this year’s strategic plan that came 
out of our investment in the Development Plan a few years back. We need to reopen an account at TCF 
to accommodate ease of use for those funders with TCF accounts; especially in support of our 
investment in the Meeting Haus. 

Additionally, with the help of Trustee Terri Dalenta, I bid our insurance coverage after 6 years with the 
same carrier. New contracts have been signed. 

Governance  

I am working with ODC to begin conversations with GV leaders who might one day chose to run for the 
board of trustees. 

Enhance Communications  

The final mechanics of the first digitally-enabled Member Directory have been ironed out with our 
vendor. We are working toward an April 1 delivery date for both print and digital versions. 

Operational Stability 

The staff toured Dupler Office Products with our team from Mode Architects as we begin to think about 
what we’d like our offices to function like as we make investments in the Meeting Haus. 



Board Report 

March 2018 

Nancy Kotting, Historic Preservation Advocate 

Primary on my agenda this past month has been chipping away at the Preservation Plan. I have been 
given the opportunity to work from home occasionally which has allowed me to work uninterrupted, 
very helpful!  I met with Katherine Moore to review past planning efforts, visioning exercises, etc. to 
assist me in framing the Preservation Plan. I look forward to presenting the Preservation Plan to the 
Vision Task Force at Months end for its ‘first filter’ review. Based on feedback obtained, I will make any 
necessary changes then plan on presenting it to the BOT for an update at first opportunity. I am also 
working to identify and invite professional peer review. 

We published a significant blog on the relationship between historic preservation and the SMART City 
challenge objectives that has been well received. As part of my 2018 work plan, I will be publishing a 
new post at minimum every two weeks. These are generally educational, often targeted to current 
issues and hopefully at times entertaining, as well as informative. 

We have four proposed developments undergoing conceptual review currently by the HDC. These have 
taken a bit of my time to stay on top of, communicate with our co-advocates such as Columbus  
Landmarks.  We have been advocating ‘beyond our borders’ in addressing the Maennerchor proposed 
demolition. This is ongoing but I anticipate increased participation in April by concerned residents. 

Shiloh and I met with the new Chair of the GV HDC, Anthony Hartke, and had a very productive 
conversation about the year ahead. We are at work doing the preliminary planning for Caretakers of a 
Legacy. GVS will be playing an increased role in the event, broadening the program to embrace historic 
preservation in the district. More to come! 

We have slightly restructured our tour program (Thanks to Shiloh who took this task on) to create 
additional efficiencies while still providing a broad array of tour options. WE have two standing tour 
times, and three windows of time each week when we schedule on-demand tours. This will GREATLY 
relieve the staff from the requirement of accommodating tours on an ad hoc basis which has proven to 
be disruptive to work flows. 

I attended the March Brewery District Commission Meeting, representing the German Village Society in 
submitting our position statement on the proposed demolition of the Maennerchor building.  We have 
received interest from residents in advocating further on this issue. I expect participation at the next 
Brewery District meeting, contingent upon this application appearing on the agenda for April. I am 
continuing to research this issue and plan to provide updates as available. We did issue a Preservation 
Action Alert which brought the issue to the public awareness. Engagement is expected to grow. 

I attended Statehood Day at the Capitol bldg., which included a powerful presentation form the 
keynote, a gentleman from the Smithsonian. 



I met with Kevin Wheeler, an introduction as we have not had the opportunity to sit down together 
since my start in 2017. It was informative and helped me understand the city planning department 
structure. Both Shiloh and I are working to understand the future intentions of that department with the 
retirement of the city Historic Preservation Officer Randy Black at months end. I shared with Kevin some 
of my philosophical positions on preservation and learned more about what tools are and are not 
available to forward the activity of preservation in the city. This was helpful in framing my advocacy 
effort on behalf of the district, and beyond our borders, going forward. 

I presented the statement created by the Parking Committee to the March GV HDC meeting. Feedback 
was productive with the result being: we will fill out a speaker slip and present the commission with 
current data that pertains to any application which contains a request for a parking variance. The goal 
being the incorporation of real time data into COA review. It will be up to the parking committee as well 
as me to identify these variance requests in applications prior to the GV HDC meetings. 

I have met with Joanne Kesten and we are closer to beginning the portion of the Guidelines we have 
agreed to update in cooperation with the HPO. We have 3-4 key volunteers who will be assisting in 
updating the material section and adding a sustainability guidelines section, all based upon the Secretary 
of the Interiors Standards.  

February Visitor Center Stats: 

129 visitors, 178 residents picked up packages, 250 packages delivered 

Respectfully submitted, 

Nancy Kotting 

3-8-2018 

 

 

 

 



March Board Report 

 – Mark Weiss, Director of Donor Development & Marketing 

Development 

In our second calendar year of the current annual/capital campaign to raise $1.245 million in donor pledges over the 
next 5 years, we currently stand at $330,275.  This is up $25,500 since last month’s report and 26.5% toward goal. 

Donors have generously pledged $44,250, which is 17.7% toward our 2018 goal of $250,000 of new pledged gifts. 

Led by Development Chair Dennis Brandon, the Board of Trustees continues to lead by example through their own 
pledged gifts over multiple years while also maintaining relations with donors through this campaign. 

Aside from financial contributions, an increase in stewardship was a large part of this campaign.  Beginning in February 
and through March, board members are making direct phone calls to new and returning donors as shared by GVS staff. 
The goal through these calls is to only ‘thank’ donors, but early feedback has suggested donors not only appreciate the 
calls from trustees but engage in conversation and share a brief bit about why they give to GVS. 

Sponsorship Development 

To date, GVS is tracking $123,250 cash support, which now represents 90.7% of the budgeted $135,822 goal.  

Inkind support is growing, thus far accounting for $38,622 in value. More than doubling last month’s reported $17,900. 

We now have 50 sponsors contributing $161,872 in inkind and cash support to our historic preservation mission. 

German Village Business Community 

The GVBC has been able to sustain a marketing budget of $20,000 since 2014 primarily due to memberships and 
partially due to the success of Art Crawl.   

Membership within the business community fluctuates between 140-160 individual members from year to year. Despite 
some expected attrition, retention is high due to consistent value delivered to membership benefits and new businesses 
open and join the GVBC to help offset those members who fall off. 

The 2018 budget is set and about 95% earmarked for allocation.  

Mainstays supported by this budget year over year include memberships with Experience Columbus, GCAC, printed 
visitors guides, some distribution of the map brochure within the I-270 belt and at the Greater Columbus Convention 
Center, along with additional cost increases in radio/digital advertising for Art Crawl and Village Lights with CD102.5, 
WOSU and Columbus Underground. 

However, the biggest allocation is through digital channels to help drive traffic to the website.  Specifically, through pre-
roll video on partner channels through the Dispatch Media Group and concentrated efforts on SEO (Search Engine 
Optimization) and SEM (Search Engine Marketing). 

GermanVillage.com continues to be the most outward facing and accessible marketing tool for all potential visitors, local 
neighbors, Central Ohio audiences and preservationists on a national level.  

Continuing to invest in the website only enhances German Village’s position as a national leader in historic preservation 
and it showcases the impact we’re making on our community. 



Donor Relations & Marketing Coordinator, Chelsey Craig  

 

Donor Development: 

A significant amount of time this month has been spent on the directory. Our data has been scrubbed 

and updated. The directory information is ready for the next stages of print.  

Social Media: 

With the help of interns, we continue to see growth on our social media platforms. Our percentage of 

growth may seem small, but each platform has gained a few hundreds of followers since the start of the 

new year. New followers mean a wider platform for our message of historic preservation & education.  

FOLLOWERS – GROWTH  
Facebook 5,236 – 3.7%  
Twitter 11,600 – 1.7% 
Instagram 9,022 – 7.8% 
 
We have seen increased engagement in our historic preservation blog pieces written by Nancy Kotting. 

Excitement around preservation, and not just our social events, is an achievement. I look forward to 

continuing to help spread our message of preservation.  

Art Crawl: 

We have released our call for artists. Visit our webpage to apply or share the application with your social 

networks (https://germanvillage.com/2018artistapply/). We have received 12 applications so far, which 

is well ahead of last year’s pace.  

Our Art Crawl committee is charging ahead with enthusiasm and success. We have corralled food 

partners for the event and VIP experience (THANK YOU Barcelona, Giant Eagle & Two Caterers). One 

musical act has been signed on for the event, they are Merion Village locals! Acquisition of performance 

artists and additional musicians is underway. If you or someone you know is interested in performing at 

Art Crawl please contact germanvillageartcrawl@gmail.com.  

Miscellaneous: 

 

 

https://germanvillage.com/2018artistapply/
mailto:germanvillageartcrawl@gmail.com
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