
 

 

 

   GERMAN VILLAGE SOCIETY 

BOARD OF TRUSTEES 

AGENDA 

 

October 8, 2019 

 

 

Call to Order         Jim Penikas 

 

 

Board of Trustees updates       Jim Penikas 

 introduction of new board members 

 board member appointments 

 election of officers 

 
 
Public Participation        Jim Penikas 

community participation 

 

Reports of the Officers 

 Report of the President       Jim Penikas 

  committee leadership updates 

  “This Week at the Meeting Haus” intent; potential Communications Committee 

  preview of proposed Constitutional changes  

 

 Report of the Vice President       

   

 Report of the Secretary           

  MOTION: To approve the minutes of the September 10, 2019, GVS board meeting. 

 
 Report of the Treasurer           

  written report  

  Finance Committee  

   no report 

    

 

Strategic Plan Committee Reports 

Preservation        Marie Logothetis 

  Historic Preservation      Robin Strohm   

written report  

Fund for Historic Preservation    Darci Congrove 

no report  

 



 

 

 

 Advocacy        Nelson Genshaft 

  Parking          Tim Bibler 

   no report 

  Civic Relations      Eric Vanderson 

   no report 

  Parks and Public Spaces     Carol Mullinax  

   no report       

   FUN       Mike Cornelis 

    written report 

  Safety        seeking chair     

   no report 

 

 

 Community /Quality of Life      Greg Gamier 

  GV Business Community     Jeff Lowe 

   written report 

  Long Range Planning      Kurt Miller  

   written report  

  Art        Betsy DeFusco 

   oral + written report  

  Ambassadors       Eric Vanderson 

   no report  

  Village Singers      Wayne Owens 

   no report 

Visitors Center       Bonnie Mitchell 

   written report 

  Group Tours       Michelle Mazeke 

   written report  

 

 

 Development         

  Development committee     seeking chair 

   no report 

  Events  

   Haus und Garten     Marie Logothetis 

event date: June 27-28, 2020 

no report 

Monster Bash      Jim/Sarah Penikas 

    event date: October 12, 2019 

no report 

   Tea 43206      Darci Congrove 

event date:  August 22, 2020 

no report 



 

 

   Village Lights      Greg Gamier 

event date: December 8, 2019 

see GVBC report 

   

      

Governance         Jim Penikas 

 Organizational Development Committee    Jeanne Likins/Nancy Turner 

  oral + written report  

 

 

Staff Reports 

 Executive Director        Delilah Lopez 

preview of end-of-year budget process   

  discuss South Side block watch proposal 

Geben Communication report  

  discuss potential need for media training 

discuss open staff positions 

 

 

Old/New Business        Jim Penikas 

 volunteer highlights  

 new or ongoing safety needs 

  

 

 

Adjournment         Jim Penikas 



GERMAN VILLAGE SOCIETY 
BOARD OF TRUSTEES 

MINUTES OF THE MEETING OF 
September 10, 2019 

Present: John Barr, Greg Gamier, Nelson Genshaft, Brittany Gibson, Brenda Gishel, Marie 
Logothetis, Kurt Miller, Jim Penikas (phone), Robin Strohm, Susan Sutherland, 
Eric Vanderson (phone), Joshua Zimmerman 

Staff and guests: GVS executive director Delilah Lopez; GVS members Janet Berry, Paul 
Burke, John Clark, Bill Curlis, Janet Druen, Rosalie Goodsell, Jeanne Likins, Katharine Moore, 
Bert Stevens and Ned Thiel (who spoke, among several dozen German Village Society 
members and/or German Village residents) 

The meeting was called to order at 6:01 p.m.by President Joshua Zimmerman. 

Community Participation 

President Joshua Zimmerman shared given the high number of GVS members in attendance at 
the previous month’s meeting, it was clear that a process for public participation was needed at 
this meeting. He asked those interested in speaking to fill out speaker slips and pass them to 
incoming board member Natalia Roca, who would pass them to secretary Brittany Gibson. 
Speakers would be called on on a first come, first served basis and should limit their comments 
to two minutes. 

Janet Druen asked why Thursday’s meeting to hear from the developer about the proposed 
hotel project on Livingston Avenue was was called since applicants usually appear before the 
German Village Commission initially — which she said she feels gives GV residents a chance to 
gather their thoughts. Janet said she’s worried tall buildings are going to start to affect property 
values and is concerned about variance requests being made around the neighborhood. She 
requested that the meeting be canceled. 

Bill Curlis said he’s pleased to see the Civic Relations Committee is meeting again and shared 
that he learned via a Mid-Ohio Regional Planning Committee advisory committee he’s part of 
that the 70E on ramp from Third Street is set to close permanently in November and that the 
new entrance at Fulton and Grant won’t open for another two years; in the interim, the detour 
will be to get on 70E at Alum Creek Drive. He stressed this change’s potential effect on the 
neighborhood and suggested that there should be an easier solution. 

Rosalie Goodsell said she was concerned about what she’s seen as a mission shift toward 
business and asked if the Society would challenge variances if they were to be requested by 
developers of the proposed Cedar Square apartment project on Livingston Avenue. 

Paul Burke asked how the board would be responding to the community’s questions. Joshua 
said that while there isn’t a way for all 13 board members to give a single answer to every 
question on the spot, answers will come via channels like the weekly Neighbors4Neighbors 



 

 

email to members. Paul added that he thinks neighbors have to work independently from the 
Society to get share information and get work done. 
 
Janet mentioned that the open staff roles are an opportunity for the board to think about our 
mission. She asked that board members keep communicating with interested members about 
this. 
 
Delilah explained that she and Janet talked about this yesterday and reiterated to the group that 
her goal is to build an entire team that’s mission-centric and stakeholder-centric. 
 
She added that the board commissioned Geben Communication to survey more than 200 
neighbors and members to better understand their sentiment toward and expectations of the 
German Village Society; at a retreat on Saturday, they’ll be examining those results and are 
committed to taking them into account. 
 
Janet Burke said that she feels the proposed Cedar Square apartments, hotel development and 
underway sidewalk access ramps are destroying the beauty of the Village and demand urgency. 
She asked the board to explain how interested neighbors can engage with the Society on these 
issues. 
 
Brenda Gishel, president of Schumacher Place Civic Association, explained that since the city is 
very pro-development and doesn’t consider Schumacher Place to be meaningfully historic, her 
group has to fight hard against preservation; their argument becomes even tougher if projects 
happening in German Village don’t conform to its historic guidelines. 
 
John Clark asked what the Society knows about the handicap-accessible sidewalk ramps the 
city is putting in around the neighborhood. Delilah said she’s left several messages for James 
Young, city engineer, to ask that the city pause their projects until the appearance of these 
ramps can be adjusted in light of the neighborhood’s historic-preservation status. [AM I 
EXPLAINING THIS CORRECTLY, DELILAH?] 
 
Paul Burke said a few neighbors have gotten together and met with the city about handicap-
accessible ramps at 554 S. 6th St. but that the city hasn't been in touch since then.  
 
 
 
Reports of the Officers  
 
Joshua had no President’s Report. 
 
Vice President Jim Penikas had no report. 
 

Secretary Brittany Gibson presented the minutes of the August 13, 2019, meeting and moved to 
approve them with the addition of a few phrases pertaining to audience participation. She 
circulated and read aloud the proposed changes. 
 
 MOTION: To approve the minutes of the August 13, 2019, GVS board meeting as 
amended. [Gibson, Gamier.  
 
 Motion approved and updated minutes attached hereto. 
 



 

 

Brittany also presented a motion to approve passage of an electronic vote that had happened 
since the last meeting. 
 
 MOTION: to confirm passage of the August 23, 2019 electronic vote to approve 
contracting with Geben Communication to provide media training for German Village Society 
board members and staff, with necessary funds being drawn from the operating budget. 
[Gibson, Genshaft] 
 
 Motion approved. 
 

Treasurer John Barr had no oral report. 

 
 
Committee Reports  
 
Joshua noted that the Committees had submitted their reports in the board packet and asked if 
there were any Committee activities with additional updates requiring board discussion or 
approval. There were none. 
 
 
Staff Reports 
 
Delilah Lopez explained that the IKE Smart Cities team who’d presented their plan for “smart 
kiosks” in German Village at the last board meeting got back in touch and asked for the board to 
write a letter of support that would be submitted to the Commission along with their application. 
Delilah said she thought the presentation last month was preliminary and asked what board 
members thought about the idea of a supporting letter. Kurt Miller added that the IKE Smart 
Cities organization and the Smart Cities grant Columbus won a few years ago are two different 
things. Joshua said his impression was that last month’s meeting would be the first of many 
before the Society would consider saying we support the project. Greg Gamier said he would 
like more information first as to their exact plan. Kurt added that he’d want to see specifics like 
numbers of kiosks and locations. Nelson Genshaft agreed. Robin Strohm, Historic Preservation 
Committee chair, suggested the board not assist them by requesting certain things we’d want to 
see and instead see what they develop on their own.  
 
A few questions and conversation points arose from community members, including Bert 
Stevens asking if the Society would survey members about their opinions on the kiosks. 
Separately, Katharine Moore asked how to get Experience Columbus to change Schiller Park’s 
label in their system as a dog park. Delilah asked Katharine to send her an email, and she’d get 
in touch with Experience Columbus. 
 
Joshua shared that the upcoming (Sept. 12) community meeting with the Livingston Avenue 
hotel development meeting was intended to be a proactive first step in letting community 
members hear from directly from developers. Robin said she thinks it’ll especially benefit the 
Historic Preservation Committee, since they usually get information last-minute and often have 
to scramble to respond to pending Commission applications. Kurt expected the developers were 
hoping to get an initial read on their plan from neighbors before presenting to the Commission; 
he sees the Society’s role as giving the developer a place to meet while telling members that 
this is their chance to meet the developers, see the project and get their questions answered. 
 



 

 

Ned Thiel, a resident who’s also a German Village Commissioner, said he sees the meeting as 
attempt by the developer to sell neighbors on what he has planned. The meeting benefits 
commissioners by also giving them a preview of the application. Society members should see it 
as an advantage, he said, because they can start to put together any arguments opposing the 
design. He urged anyone opposed to any project to keep their argument organized strictly 
around the German Village Guidelines. 
 
Katharine Moore asked how meeting attendees who don’t have the background would know 
that any comments made on Thursday don’t have bearing on the developer’s Commission 
application. Delilah said she or another Society representative would be speaking to that. 
 
The board resumed their discussion. Marie Logothetis, historic preservation pillar, and Greg 
both said they felt the preview could only be an advantage. Marie added that beyond the 
Thursday meeting, Society members should remember how much written documentation 
matters to the Commission process, especially since those materials are included if a project 
goes before City Council or the Board of Zoning Adjustment. 
 
Delilah clarified that the facilitator, Bob Palmer, would manage the question-and-answer portion 
of the meeting and that his fees would be paid entirely by the developer. She added that John 
Clark volunteered to videotape the meeting for the Society’s records and to share on social 
media with those unable to attend. 
 
Joshua asked Jeanne Likins, co-chair of the Organizational Development Committee, to share 
an oral report. Jeanne said that the committee is charged with helping to identify and develop 
board of trustees leaders, which includes committee members that ultimately feed into board 
seats. She urged anyone interested in getting involved more with the Society contact her 
(jlikins@columbus.rr.com), co-chair Nancy Turner (nancy.turner@me.com), Jim Penikas 
(jpenikas@gmail.com) or Susan Sutherland (susan.sutherland@sothebysrealty.com). The 
group is currently working on putting its slate of leaders together that will be decided upon 
during next month’s board meeting. 
 
 
 
Old/New Business 
 
New business: none. 
 
Volunteer highlights: none. 
 
Safety: none. 
 
 
 
Having wrapped up the agenda, Joshua suggested the board move into executive session at 
7:00 p.m. 
  

MOTION: Adjourn the September 10, 2019, meeting of the German Village Board of 
Trustees. [Zimmerman, Gibson] 

 
Motion approved. 
 

mailto:susan.sutherland@sothebysrealty.com


During executive session, board president Joshua Zimmerman explained that he’d recently 
accepted fellow board member Terri Dalenta’s resignation and added that he and board 
treasurer John Barr would both be resigning, effective immediately. 

Respectfully submitted, 
Brittany Gibson, Secretary 

Attest: Jim Penikas, President 
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Total
ASSETS
   Current Assets
      Bank Accounts
         Bank Accounts - Operations
            Operations Chase Checking - 6039 68,322.97  
            Operations Chase Contingency - 4693 88,550.04  
            Operations Huntington Savings 0.00  
         Total Bank Accounts - Operations $                                   156,873.01  
         Board Designated Bank Accounts
            Board Designated Checking - 1362 0.00  
               Council of Historic Neighborhoods 1,538.87  
               For the Good of the Neighborhood 108,830.38  
               Frank Fetch Park/Maintenance 50.00  
               Fund for Historic Preservation 138,998.85  
               German Village Business Community 74,090.55  
               Highfield Garden 0.00  
               Huntington Garden/Maintenance 8,878.84  
               Schiller Bloomin Fund 0.00  
               Schiller Friends of Schiller Fund 594.00  
               Schiller Park Enhancements 0.00  
               Schiller Park/Arboretum Fund 0.00  
               Schiller Park/Bench/Trash Can Fund 0.00  
               Southside Stay 3,749.52  
               Village Singers 4,566.04  
            Total Board Designated Checking - 1362 $                                   341,297.05  
            Board Designated Funds
               Meeting Haus Maint/Replacement 0.00  
                  Meeting Haus Maint/Replacement Gain/Loss 65,026.61  
                  Meeting Haus Maint/Replacement Principal 185,758.35  
               Total Meeting Haus Maint/Replacement $                                   250,784.96  
               Village Singers Fund - 14126 15,686.77  
               Warner Maintenance - 0330 0.00  
                  Warner Maintenance - 0330 Gain/Loss 46,198.30  
                  Warner Maintenance - 0330 Principal 162,038.48  
               Total Warner Maintenance - 0330 $                                   208,236.78  
            Total Board Designated Funds $                                   474,708.51  
         Total Board Designated Bank Accounts $                                   816,005.56  
         Permanently Restricted Fund Accounts
            Huntington Garden Endowment 0.00  
               Huntington Garden Endowment Gain/Loss 50,949.68  
               Huntington Garden Endowment Principal 190,670.51  
            Total Huntington Garden Endowment $                                   241,620.19  
         Total Permanently Restricted Fund Accounts $                                   241,620.19  
         Petty Cash 100.00  
      Total Bank Accounts $                                1,214,598.76  
      Accounts Receivable
         Accounts Receivable-General 0.00  
         Pledge Receivable Multi-Year (A/R) 0.00  
            Discount for Present Value -12,045.66  
         Total Pledge Receivable Multi-Year (A/R) -$                                    12,045.66  
      Total Accounts Receivable -$                                    12,045.66  
      Other Current Assets
         Credit Card Receivables 525.00  
         Designated Funds GVS Receivable 0.00  
         Inventory 3,415.30  
         prepaid Expenses 0.00  
         Undeposited Funds 511.93  
      Total Other Current Assets $                                       4,452.23  
   Total Current Assets $                                1,207,005.33  
   Fixed Assets

German Village Society
Balance Sheet

As of September 30, 2019
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Total

German Village Society
Balance Sheet

As of September 30, 2019

      Building 588 South Third Street
         Cost 759,990.66  
         Depreciation -679,416.63  
         Land 40,000.00  
      Total Building 588 South Third Street $                                   120,574.03  
      Intangible Assets
         Website Development
            Cost 29,200.00  
            Depreciation -17,520.00  
         Total Website Development $                                     11,680.00  
      Total Intangible Assets $                                     11,680.00  
      Leasehold Improvements 0.00  
         Depreciation -104,334.17  
         Original Cost 196,226.98  
      Total Leasehold Improvements $                                     91,892.81  
      Office Equipment/Furniture/Paintings
         Cost 241,938.23  
         Depreciation -237,886.31  
      Total Office Equipment/Furniture/Paintings $                                       4,051.92  
   Total Fixed Assets $                                   228,198.76  
TOTAL ASSETS $                                1,435,204.09  
LIABILITIES AND EQUITY
   Liabilities
      Current Liabilities
         Accounts Payable
            Accounts Payable 0.00  
         Total Accounts Payable $                                              0.00  
         Other Current Liabilities
            Deferred Revenue 0.01  
            Deferred Revenue-Property Taxes 0.00  
            Designated Funds GVBC Payable 0.00  
            Designated Funds GVS Payable 1,874.95  
            Other Current Liabilities 1,040.00  
            Prepaid GVBC Membership Dues 0.00  
            Prepaid GVS Advertising Fees 0.00  
            Prepaid GVS Membership Dues 0.00  
         Total Other Current Liabilities $                                       2,914.96  
      Total Current Liabilities $                                       2,914.96  
   Total Liabilities $                                       2,914.96  
   Equity
      Designated Earnings
         Non Restricted 0.00  
         Permanently restricted fund 192,823.00  
         Restricted 764,418.85  
         Temporarily Restricted 9,000.00  
      Total Designated Earnings $                                   966,241.85  
      Retained Earnings 408,510.15  
      Net Income 57,537.13  
   Total Equity $                                1,432,289.13  
TOTAL LIABILITIES AND EQUITY $                                1,435,204.09  



Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual
Income
   Admission/Event Income 6,275.00  0.00  85.00  1,270.00  7,630.00  

   Advertising Income 8,370.68  8,370.68  

   Contributions 3,000.00  7,577.00  0.00  9,170.00  200.00  108,303.82  2,200.00  1,500.00  131,950.82  

   Grants 0.00  0.00  

   In-Kind Donations 275.00  806.78  1,081.78  

   Interest Income 0.00  3,018.11  2,855.66  415.43  2,439.45  8,728.65  

   Membership Dues -GVBC 15,702.88  15,702.88  

   Merchandise Income 3,000.00  0.00  40.00  3,040.00  

   Miscellaneous Income 0.00  500.00  1,080.00  1,580.00  

   Rental Income 337.50  0.00  337.50  

   Sponsorship 13,584.00  2,300.00  15,884.00  

   Tour Income 362.00  0.00  362.00  

Total Income $                      3,000.00  $                              31,135.50  $                           26,648.56  $                                                   0.00  $                 3,018.11  $                          10,476.78  $                    2,855.66  $                          200.00  $                         0.00  $                           0.00  $          108,428.82  $                           0.00  $                   2,200.00  $       2,350.00  $           1,915.43  $           2,439.45  $           194,668.31  
Gross Profit $                      3,000.00  $                              31,135.50  $                           26,648.56  $                                                   0.00  $                 3,018.11  $                          10,476.78  $                    2,855.66  $                          200.00  $                         0.00  $                           0.00  $          108,428.82  $                           0.00  $                   2,200.00  $       2,350.00  $           1,915.43  $           2,439.45  $           194,668.31  
Expenses
   Advertising 16,244.12  16,244.12  

   Bank/Credit Card Fees -14.45  -162.75  823.06  -9.00  787.94  670.25  2,095.05  

   Computer Related Costs 0.00  20.17  20.17  

   Consulting Fees 7,650.00  4,465.00  173.25  650.00  2,210.00  15,148.25  

   Equipment Rental 2,088.19  6.75  2,094.94  

   Food/Beverages 315.56  230.97  75.05  621.58  

   Gifts & Awards 700.00  0.00  275.00  975.00  

   In-Kind Expense 275.00  806.78  1,081.78  

   License/Fees/Permits 0.00  200.00  200.00  

   Miscellaneous Expense 0.00  906.09  457.28  1,363.37  

   Payroll Taxes 1,561.84  1,561.84  

   Postage 0.00  0.00  

   Printing/Signage 2,462.13  1,830.26  661.56  60.87  138.43  5,153.25  

   Projects from Strategic Plan 15,000.00  1,750.00  0.00  16,750.00  

   Property & D/O Insurance 0.00  0.00  

   Repairs & Maintenance 0.00  3,280.00  697.48  3,977.48  

   Salaries/Wages 20,416.62  20,416.62  

   Security 0.00  0.00  

   Supplies 0.00  7,802.50  511.75  716.99  9,031.24  

Total Expenses $                    23,350.00  $                                8,662.68  $                           42,742.09  $                                                   0.00  $                    823.06  $                          13,447.93  $                       787.94  $                              0.00  $                         0.00  $                           0.00  $                 965.10  $                           0.00  $                   1,412.89  $       3,597.75  $              275.00  $              670.25  $             96,734.69  
Net Operating Income -$                  20,350.00  $                              22,472.82  -$                          16,093.53  $                                                   0.00  $                 2,195.05  -$                          2,971.15  $                    2,067.72  $                          200.00  $                         0.00  $                           0.00  $          107,463.72  $                           0.00  $                      787.11  -$      1,247.75  $           1,640.43  $           1,769.20  $             97,933.62  
Other Income
   Transfers In 0.00  8,000.00  8,000.00  

   Transfers out -3,962.69  0.00  -1,731.09  -8,000.00  -591.02  -3,883.02  -3,094.40  -2,255.05  -131,672.98  -4,423.40  -210.00  -477.60  -160,301.25  

Total Other Income $                             0.00  -$                               3,962.69  $                                    0.00  -$                                           1,731.09  -$               8,000.00  -$                             591.02  $                    8,000.00  -$                      3,883.02  -$                 3,094.40  -$                   2,255.05  -$        131,672.98  -$                   4,423.40  -$                    210.00  -$         477.60  $                  0.00  $                  0.00  -$          152,301.25  
Other Expenses
   Deferred Gain/Loss Investments 0.00  -26,304.86  -25,363.27  -21,650.31  -73,318.44  

Total Other Expenses $                             0.00  $                                       0.00  $                                    0.00  $                                                   0.00  -$             26,304.86  $                                   0.00  -$                 25,363.27  $                              0.00  $                         0.00  $                           0.00  $                     0.00  $                           0.00  $                          0.00  $              0.00  $                  0.00  -$       21,650.31  -$            73,318.44  
Net Other Income $                             0.00  -$                               3,962.69  $                                    0.00  -$                                           1,731.09  $               18,304.86  -$                             591.02  $                  33,363.27  -$                      3,883.02  -$                 3,094.40  -$                   2,255.05  -$        131,672.98  -$                   4,423.40  -$                    210.00  -$         477.60  $                  0.00  $         21,650.31  -$            78,982.81  
Net Income -$                  20,350.00  $                              18,510.13  -$                          16,093.53  -$                                           1,731.09  $               20,499.91  -$                          3,562.17  $                  35,430.99  -$                      3,683.02  -$                 3,094.40  -$                   2,255.05  -$          24,209.26  -$                   4,423.40  $                      577.11  -$      1,725.35  $           1,640.43  $         23,419.51  $             18,950.81  

Southside Stay
Village 
Singers

Village 
Singers Fund

For the Good of 
the Neighborhood

Huntington 
Endowment Huntington Garden

January - September, 2019
Designated Funds

German Village Society

Fund for Historic 
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Fund
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Schiller 
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Can Fund
Total German Village 
Business Community Highfield Gardens Warner Fund

Total 
Designated 
Programs

Schiller 
Friends of 

Schiller Fund
Schiller Park 

Enhancements



Actual Budget Actual Budget Actual Budget Actual Budget Actual Budget Actual Budget Actual Budget Actual Budget Actual Budget Actual Budget Actual Budget Actual Budget Actual Budget
Income
   Admission/Event Income 0.00  200.00  325.00  600.00  29,793.00  4,000.00  19,583.00  61,500.00  48,259.50  63,000.00  18,211.00  0.00  0.00  13,925.00  15,000.00  5,000.00  0.00  0.00  130,096.50  149,300.00  

   Advertising Income 1,804.32  4,000.00  8,200.00  2,250.00  9,500.00  1,975.00  10,250.00  4,900.00  5,700.00  3,075.00  9,000.00  3,700.00  1,700.00  2,400.00  1,250.00  800.00  750.00  0.00  17,704.32  53,550.00  

   Contributions 10,400.89  100.00  1,247.09  100.00  4,649.17  5,000.00  424.28  1,000.00  937.30  2,500.00  2,324.66  4,000.00  720.50  500.00  524.48  2,000.00  4,390.62  2,000.00  2,000.00  300.00  0.00  25,618.99  19,500.00  

   Grants 20,510.00  10.00  20,520.00  0.00  

   In-Kind Donations 50,000.00  2,000.00  6,000.00  8,000.00  3,375.00  3,000.00  13,350.00  4,500.00  30,500.00  19,843.01  1,000.00  5,217.55  1,300.00  1,200.00  26,000.00  500.00  0.00  47,785.56  128,000.00  

   Interest Income 3.73  3.85  3.37  3.37  3.49  3.73  3.85  3.37  3.73  3.97  3.37  3.61  3.97  3.73  3.61  3.73  3.73  2.48  0.27  9.89  3.00  32.85  45.00  

   Membership Dues - GVS 27,559.96  33,500.00  8,545.79  11,100.00  10,619.79  12,000.00  9,109.58  10,100.00  15,710.58  12,000.00  7,885.16  10,000.00  3,547.25  8,500.00  4,527.91  6,500.00  2,253.89  4,000.00  7,100.00  200.00  0.00  89,759.91  115,000.00  

   Membership Dues -GVBC 456.07  1,875.00  381.07  2,250.00  981.07  1,650.00  1,281.07  450.00  452.16  450.00  600.00  675.00  225.00  450.00  225.00  1,350.00  825.00  450.00  900.00  0.00  0.00  5,426.44  10,500.00  

   Merchandise Income 140.00  0.00  35.00  20.00  20.00  77.00  135.00  462.00  580.00  1,250.00  100.00  47.00  30.00  5.00  75.00  20.00  120.00  25.00  0.00  20.00  2,036.00  1,125.00  

   Miscellaneous Income 313.76  0.00  1.10  0.00  82.46  0.00  166.00  0.00  0.00  311.00  420.00  66.25  0.00  155.00  0.00  0.00  0.00  0.00  940.57  575.00  

   Rental Income 1,687.00  2,000.00  707.00  500.00  482.00  2,000.00  1,532.00  1,000.00  707.50  1,500.00  1,537.00  3,000.00  -245.50  1,000.00  1,157.00  4,000.00  2,362.00  8,000.00  500.00  1,000.00  500.00  9,926.00  25,000.00  

   SLATE Income 5,666.66  22,000.00  3,666.66  9,500.00  6,666.66  2,000.00  8,578.66  7,500.00  1,666.66  8,500.00  1,416.66  4,500.00  416.66  2,500.00  416.66  1,000.00  416.66  2,000.00  1,000.00  1,000.00  0.00  28,911.94  61,500.00  

   Sponsorship 3,250.00  5,000.00  5,000.00  1,250.00  5,000.00  7,100.00  15,000.00  600.00  15,500.00  4,500.00  10,000.00  6,000.00  7,500.00  5,000.00  714.25  3,000.00  0.00  4,000.00  0.00  23,414.25  75,000.00  

   Tour Income 0.00  0.00  299.00  100.00  310.00  700.00  520.00  1,000.00  122.00  500.00  365.00  200.00  243.02  300.00  295.00  200.00  1,500.00  0.00  0.00  2,154.02  4,500.00  

Total Income $               71,792.39  $             118,478.85  $               14,587.08  $               38,873.37  $               33,618.64  $               45,873.73  $               63,725.44  $               53,138.37  $               58,892.93  $             113,733.97  $               71,284.35  $             135,698.61  $               52,900.14  $               23,383.73  $               12,320.23  $               24,083.73  $               25,206.15  $               37,222.48  $                        0.00  $               44,825.27  $                        0.00  $                 7,759.89  $                        0.00  $                    523.00  $              404,327.35  $              643,595.00  
Gross Profit $               71,792.39  $             118,478.85  $               14,587.08  $               38,873.37  $               33,618.64  $               45,873.73  $               63,725.44  $               53,138.37  $               58,892.93  $             113,733.97  $               71,284.35  $             135,698.61  $               52,900.14  $               23,383.73  $               12,320.23  $               24,083.73  $               25,206.15  $               37,222.48  $                        0.00  $               44,825.27  $                        0.00  $                 7,759.89  $                        0.00  $                    523.00  $              404,327.35  $              643,595.00  
Expenses
   Accounting Expense 1,500.00  1,500.00  1,500.00  1,500.00  1,500.00  1,500.00  1,500.00  1,500.00  1,500.00  1,500.00  1,500.00  1,500.00  3,000.00  1,500.00  1,500.00  1,500.00  1,500.00  1,500.00  1,500.00  1,500.00  13,500.00  18,000.00  

   Advertising 0.00  785.00  200.00  500.00  150.00  500.00  57.17  1,000.00  146.31  500.00  222.67  0.00  100.00  200.00  500.00  0.00  0.00  1,361.15  3,500.00  

   Audit Fees 0.00  0.00  3,000.00  0.00  8,275.00  0.00  0.00  0.00  3,000.00  0.00  1,800.00  0.00  0.00  8,275.00  7,800.00  

   Bank/Credit Card Fees 338.86  500.00  -23.46  1,000.00  430.02  800.00  74.79  500.00  1,239.64  500.00  712.97  2,500.00  1,749.72  1,800.00  376.40  1,000.00  183.22  500.00  500.00  300.00  100.00  5,082.16  10,000.00  

   Computer Related Costs 610.00  610.00  0.00  

      Hardware/Software 269.88  3,300.00  798.07  1,000.00  238.38  800.00  69.88  700.00  69.88  600.00  449.88  700.00  84.64  300.00  225.48  400.00  78.48  1,800.00  800.00  800.00  800.00  2,284.57  12,000.00  

      Internet 43.11  43.11  43.11  43.11  43.11  43.11  43.11  43.11  43.11  387.99  0.00  

      Maintenance 960.00  300.00  960.00  300.00  1,570.00  950.00  960.00  1,000.00  960.00  1,600.00  610.00  650.00  1,310.00  500.00  350.00  1,600.00  950.00  550.00  500.00  500.00  7,680.00  9,400.00  

   Total Computer Related Costs $                 1,272.99  $                 3,600.00  $                 1,801.18  $                 1,300.00  $                 1,851.49  $                 1,750.00  $                 1,072.99  $                 1,700.00  $                 1,072.99  $                 2,200.00  $                 1,102.99  $                 1,350.00  $                 1,437.75  $                    800.00  $                 1,228.59  $                 2,000.00  $                    121.59  $                 2,750.00  $                        0.00  $                 1,350.00  $                        0.00  $                 1,300.00  $                        0.00  $                 1,300.00  $                10,962.56  $                21,400.00  
   Consulting Fees 135.00  1,000.00  942.00  22.50  2,099.50  0.00  

      Consulting 5,000.00  5,000.00  5,000.00  2,500.00  2,500.00  0.00  0.00  0.00  0.00  0.00  0.00  0.00  0.00  20,000.00  

      Legal 0.00  0.00  0.00  0.00  5,000.00  0.00  0.00  0.00  0.00  0.00  0.00  0.00  0.00  5,000.00  

      Subcontractor 1,500.00  1,500.00  0.00  

   Total Consulting Fees $                        0.00  $                 5,000.00  $                        0.00  $                 5,000.00  $                        0.00  $                 5,000.00  $                    135.00  $                 2,500.00  $                        0.00  $                 7,500.00  $                 1,000.00  $                        0.00  $                 2,442.00  $                        0.00  $                        0.00  $                        0.00  $                      22.50  $                        0.00  $                        0.00  $                        0.00  $                        0.00  $                        0.00  $                        0.00  $                        0.00  $                  3,599.50  $                25,000.00  
   Dues & Memberships 1,051.00  0.00  2,380.42  600.00  2,750.00  0.00  0.00  107.89  0.00  595.00  500.00  0.00  0.00  120.00  0.00  250.00  0.00  250.00  7,004.31  1,600.00  

   Equipment Rental 560.00  250.00  881.57  250.00  952.57  250.00  700.00  4,075.00  250.00  185.00  8,000.00  9,652.57  4,500.00  363.45  200.00  1,267.57  1,200.00  1,200.00  200.00  500.00  17,937.73  17,500.00  

   Food/Beverages 563.72  250.00  1,057.30  500.00  478.00  500.00  500.00  482.25  1,200.00  340.34  500.00  941.98  5,000.00  140.98  250.00  582.80  500.00  1,000.00  200.00  100.00  4,587.37  10,500.00  

   Gifts & Awards 125.57  250.00  100.00  617.00  1,000.00  100.00  2,000.00  600.00  1,500.00  205.10  500.00  139.47  100.00  100.00  100.00  0.00  0.00  1,687.14  5,750.00  

   In-Kind Expense 50,000.00  2,000.00  6,000.00  8,000.00  3,375.00  3,000.00  13,350.00  4,500.00  30,500.00  19,843.01  1,000.00  5,217.55  1,300.00  1,200.00  26,000.00  500.00  0.00  47,785.56  128,000.00  

   License/Fees/Permits 500.00  50.00  60.00  50.00  700.00  185.00  350.00  917.00  550.00  323.00  50.00  200.00  150.00  300.00  0.00  150.00  0.00  1,635.00  2,900.00  

   Meeting Haus Cleaning 744.80  750.00  744.80  750.00  764.60  750.00  744.80  750.00  744.80  800.00  744.80  1,300.00  1,244.80  750.00  725.00  1,500.00  725.00  750.00  1,500.00  750.00  1,400.00  7,183.40  11,750.00  

   Meeting Haus Groundskeeping 250.00  443.00  50.00  261.00  100.00  0.00  75.00  0.00  100.00  100.00  100.00  0.00  100.00  100.00  100.00  779.00  1,000.00  

   Miscellaneous Expense 28.29  500.00  90.40  500.00  1,800.00  1,000.00  500.00  449.00  500.00  231.74  1,000.00  697.79  500.00  107.70  500.00  200.00  1,000.00  500.00  500.00  1,000.00  3,604.92  8,000.00  

   Payroll Processing 301.97  305.00  159.72  145.00  159.72  145.00  163.34  145.00  166.95  145.00  83.47  145.00  310.44  145.00  148.97  145.00  377.54  145.00  145.00  145.00  145.00  1,872.12  1,900.00  

   Payroll Taxes 2,148.59  1,690.42  1,974.81  1,690.42  1,391.93  1,706.42  52.76  1,706.42  1,159.33  1,727.25  982.42  1,727.25  1,208.56  1,727.25  1,094.04  1,727.25  501.97  1,725.25  1,727.25  1,727.25  1,727.25  10,514.41  20,609.68  

   Postage 219.00  300.00  660.00  300.00  700.00  219.00  200.00  1,100.00  399.00  100.00  446.50  300.00  219.00  500.00  500.00  1,000.00  0.00  0.00  2,162.50  5,000.00  

   Printing/Signage 105.00  100.00  584.00  100.00  695.00  100.00  15.00  2,000.00  377.50  4,000.00  2,371.75  1,500.00  4,102.74  4,500.00  192.75  150.00  81.35  250.00  100.00  2,000.00  200.00  8,525.09  15,000.00  

   Projects from Strategic Plan 2,500.00  2,500.00  2,500.00  2,500.00  2,500.00  2,500.00  2,500.00  2,500.00  6,500.00  2,500.00  2,500.00  1,000.00  1,000.00  6,500.00  27,000.00  

   Property & D/O Insurance 0.00  2,635.00  0.00  7,650.17  10,000.00  1,000.00  0.00  0.00  500.00  500.00  0.00  0.00  500.00  0.00  10,285.17  12,500.00  

   Repairs & Maintenance 3,995.09  0.00  630.00  3,500.00  495.09  2,000.00  500.00  3,822.00  0.00  1,095.09  3,500.00  500.00  19.80  0.00  2,565.09  500.00  500.00  1,000.00  0.00  12,622.16  12,000.00  

   Salaries/Wages 15,283.34  16,904.17  15,283.34  16,904.17  15,283.34  17,064.17  15,283.34  17,064.17  15,350.84  17,272.50  12,403.34  17,272.50  14,676.84  17,272.50  14,216.04  17,272.50  7,612.29  17,272.50  17,272.50  29,272.50  17,272.50  125,392.71  218,116.68  

      Benefits -111.77  1,435.00  -327.22  1,435.00  2,129.54  1,435.00  1,565.61  1,435.00  1,167.13  1,435.00  1,167.13  1,435.00  1,170.06  1,435.00  1,293.64  1,435.00  656.26  1,435.00  1,435.00  1,435.00  1,435.00  8,710.38  17,220.00  

      Overtime 0.00  0.00  0.00  0.00  1,000.00  1,000.00  0.00  0.00  0.00  1,000.00  0.00  0.00  0.00  3,000.00  

      Professional Development 521.84  500.00  500.00  750.00  500.00  750.00  500.00  15.60  500.00  750.00  500.00  750.00  750.00  500.00  537.44  7,250.00  

   Total Salaries/Wages $               15,693.41  $               18,839.17  $               14,956.12  $               18,839.17  $               17,412.88  $               19,249.17  $               16,848.95  $               18,999.17  $               16,517.97  $               20,457.50  $               13,570.47  $               20,207.50  $               15,862.50  $               19,207.50  $               15,509.68  $               19,457.50  $                 8,268.55  $               19,207.50  $                        0.00  $               20,457.50  $                        0.00  $               31,457.50  $                        0.00  $               19,207.50  $              134,640.53  $              245,586.68  
   Security 0.00  0.00  0.00  0.00  0.00  2,600.00  3,206.00  0.00  0.00  500.00  0.00  400.00  0.00  3,206.00  3,500.00  

   Storage 1,020.00  0.00  0.00  0.00  0.00  0.00  0.00  0.00  0.00  0.00  0.00  0.00  0.00  1,020.00  

   Supplies 954.93  300.00  119.47  300.00  200.07  250.00  229.43  500.00  1,988.31  600.00  298.96  3,500.00  1,194.20  500.00  300.00  121.33  300.00  1,200.00  250.00  0.00  5,106.70  8,000.00  

   Transportation/Towing 100.00  50.00  350.00  50.00  1,243.50  50.00  9.28  500.00  188.71  1,500.00  50.00  50.00  1,000.00  50.00  0.00  1,441.49  3,750.00  

   Utilities 757.20  1,250.00  1,349.83  1,250.00  1,277.09  1,250.00  1,322.38  1,250.00  1,275.46  1,250.00  1,295.40  1,250.00  1,770.23  1,250.00  1,557.05  1,250.00  1,343.85  1,250.00  1,250.00  1,250.00  1,250.00  11,948.49  15,000.00  

Total Expenses $               30,360.42  $               89,754.59  $               32,729.16  $               42,474.59  $               46,746.63  $               62,450.59  $               25,903.44  $               41,800.59  $               58,164.76  $               54,129.75  $               28,181.99  $               87,329.75  $               70,050.27  $               49,129.75  $               27,040.43  $               38,329.75  $               24,632.36  $               36,927.75  $                        0.00  $               66,179.75  $                        0.00  $               45,279.75  $                        0.00  $               29,779.75  $              343,809.46  $              643,566.36  
Net Operating Income $               41,431.97  $               28,724.26  -$             18,142.08  -$               3,601.22  -$             13,127.99  -$             16,576.86  $               37,822.00  $               11,337.78  $                    728.17  $               59,604.22  $               43,102.36  $               48,368.86  -$             17,150.13  -$             25,746.02  -$             14,720.20  -$             14,246.02  $                    573.79  $                    294.73  $                        0.00  -$             21,354.48  $                        0.00  -$             37,519.86  $                        0.00  -$             29,256.75  $                60,517.89  $                       28.64  
Other Income
   Transfers In 7,895.00  0.00  6,434.54  0.00  0.00  0.00  0.00  0.00  0.00  0.00  0.00  0.00  0.00  6,434.54  7,895.00  

Total Other Income $                        0.00  $                 7,895.00  $                        0.00  $                        0.00  $                 6,434.54  $                        0.00  $                        0.00  $                        0.00  $                        0.00  $                        0.00  $                        0.00  $                        0.00  $                        0.00  $                        0.00  $                        0.00  $                        0.00  $                        0.00  $                        0.00  $                        0.00  $                        0.00  $                        0.00  $                        0.00  $                        0.00  $                        0.00  $                  6,434.54  $                  7,895.00  
Other Expenses
   Depreciation 3,151.79  3,350.00  3,151.79  3,350.00  3,151.79  3,350.00  3,151.79  3,350.00  3,151.79  3,350.00  3,151.79  3,350.00  3,151.79  3,350.00  3,151.79  3,350.00  3,151.79  3,350.00  3,350.00  3,350.00  3,150.00  28,366.11  40,000.00  

Total Other Expenses $                 3,151.79  $                 3,350.00  $                 3,151.79  $                 3,350.00  $                 3,151.79  $                 3,350.00  $                 3,151.79  $                 3,350.00  $                 3,151.79  $                 3,350.00  $                 3,151.79  $                 3,350.00  $                 3,151.79  $                 3,350.00  $                 3,151.79  $                 3,350.00  $                 3,151.79  $                 3,350.00  $                        0.00  $                 3,350.00  $                        0.00  $                 3,350.00  $                        0.00  $                 3,150.00  $                28,366.11  $                40,000.00  

Net Income Before Depreciation $               41,431.97  $               36,619.26  -$             18,142.08  -$               3,601.22  -$               6,693.45  -$             16,576.86  $               37,822.00  $               11,337.78  $                    728.17  $               59,604.22  $               43,102.36  $               48,368.86  -$             17,150.13  -$             25,746.02  -$             14,720.20  -$             14,246.02  $                    573.79  $                    294.73  $                        0.00  -$             21,354.48  $                        0.00  -$             37,519.86  $                        0.00  -$             29,256.75  $                66,952.43  $                  7,923.64  
Net Income After Depreciation $               38,280.18  $               97,649.59  -$             21,293.87  -$               6,951.22  -$               9,845.24  -$             19,926.86  $               34,670.21  $                 7,987.78  -$               2,423.62  $               56,254.22  $               39,950.57  $               45,018.86  -$             20,301.92  -$             29,096.02  -$             17,871.99  -$             17,596.02  -$               2,578.00  -$               3,055.27  $                        0.00  -$             24,704.48  $                        0.00  -$             40,869.86  $                        0.00  -$             32,406.75  $                38,586.32  -$               32,076.36  

Nov 2019 Dec 2019 Total

German Village Society
2019 GVS BUDGET VARIANCE BY MONTH OPERATIONS

January - December 2019

Jun 2019 Jul 2019 Aug 2019 Sep 2019 Oct 2019Jan 2019 Feb 2019 Mar 2019 Apr 2019 May 2019



Actual Budget Actual Budget Actual Budget Actual Budget Actual Budget Actual Budget Actual Budget Actual Budget Actual Budget Actual Budget Actual Budget Actual Budget Actual Budget
Income
   Admission/Event Income 0.00  200.00  325.00  600.00  29,968.00  4,000.00  19,583.00  61,500.00  48,359.50  63,000.00  18,111.00  0.00  0.00  13,925.00  15,000.00  5,000.00  0.00  0.00  130,271.50  149,300.00  

   Advertising Income 4,151.80  4,000.00  8,200.00  9,500.00  775.00  10,250.00  8,800.00  5,700.00  5,025.00  9,000.00  1,950.00  1,700.00  1,150.00  2,400.00  1,250.00  800.00  750.00  0.00  21,851.80  53,550.00  

   Contributions 10,400.89  100.00  1,247.09  100.00  4,649.17  5,000.00  -350.72  1,000.00  1,487.30  2,500.00  2,324.66  4,000.00  420.50  500.00  524.48  2,000.00  4,390.62  2,000.00  2,000.00  300.00  0.00  25,093.99  19,500.00  

   Grants 20,510.00  10.00  20,520.00  0.00  

   In-Kind Donations 1,000.00  50,000.00  2,000.00  6,000.00  8,000.00  3,375.00  3,000.00  17,810.00  4,500.00  30,500.00  19,843.01  1,000.00  5,217.55  1,300.00  1,200.00  26,000.00  500.00  0.00  53,245.56  128,000.00  

   Interest Income 3.73  3.85  3.37  3.37  3.49  3.73  3.85  3.37  3.73  3.97  3.37  3.61  3.97  3.73  3.61  3.73  3.73  2.48  0.27  9.89  3.00  32.85  45.00  

   Membership Dues - GVS 28,101.54  33,500.00  8,316.66  11,100.00  10,369.21  12,000.00  8,942.32  10,100.00  15,543.32  12,000.00  7,674.99  10,000.00  3,379.99  8,500.00  4,382.10  6,500.00  2,108.68  4,000.00  7,100.00  200.00  0.00  88,818.81  115,000.00  

   Membership Dues -GVBC 450.00  1,875.00  375.00  2,250.00  975.00  1,650.00  1,125.00  450.00  525.00  450.00  525.00  675.00  225.00  450.00  300.00  1,350.00  825.00  450.00  900.00  0.00  0.00  5,325.00  10,500.00  

   Merchandise Income 140.00  0.00  35.00  20.00  20.00  77.00  135.00  462.00  580.00  1,250.00  100.00  47.00  30.00  5.00  75.00  20.00  120.00  25.00  0.00  20.00  2,036.00  1,125.00  

   Miscellaneous Income 313.76  0.00  1.10  0.00  82.46  0.00  166.00  0.00  0.00  311.00  420.00  66.25  0.00  155.00  0.00  0.00  0.00  0.00  940.57  575.00  

   Rental Income 1,687.00  2,000.00  707.00  500.00  482.00  2,000.00  1,532.00  1,000.00  707.50  1,500.00  1,537.00  3,000.00  -245.50  1,000.00  1,157.00  4,000.00  2,362.00  8,000.00  500.00  1,000.00  500.00  9,926.00  25,000.00  

   SLATE Income 250.00  22,000.00  9,500.00  -0.04  2,000.00  2,800.00  7,500.00  8,500.00  4,500.00  2,500.00  1,000.00  2,000.00  1,000.00  1,000.00  0.00  3,049.96  61,500.00  

   Sponsorship 5,000.00  5,000.00  1,250.00  5,000.00  6,675.00  15,000.00  2,850.00  15,500.00  16,000.00  10,000.00  6,625.00  7,500.00  500.00  5,000.00  714.25  3,000.00  0.00  4,000.00  0.00  34,614.25  75,000.00  

   Tour Income 0.00  0.00  299.00  100.00  310.00  700.00  520.00  1,000.00  122.00  500.00  365.00  200.00  243.02  300.00  295.00  200.00  1,500.00  0.00  0.00  2,154.02  4,500.00  

Total Income $               67,008.72  $             118,478.85  $               10,685.22  $               38,873.37  $               24,445.29  $               45,873.73  $               55,398.45  $               53,138.37  $               68,291.85  $             113,733.97  $               83,132.52  $             135,698.61  $               50,791.22  $               23,383.73  $               13,482.76  $               24,083.73  $               24,644.28  $               37,222.48  $                        0.00  $               44,825.27  $                        0.00  $                 7,759.89  $                        0.00  $                    523.00  $              397,880.31  $              643,595.00  
Gross Profit $               67,008.72  $             118,478.85  $               10,685.22  $               38,873.37  $               24,445.29  $               45,873.73  $               55,398.45  $               53,138.37  $               68,291.85  $             113,733.97  $               83,132.52  $             135,698.61  $               50,791.22  $               23,383.73  $               13,482.76  $               24,083.73  $               24,644.28  $               37,222.48  $                        0.00  $               44,825.27  $                        0.00  $                 7,759.89  $                        0.00  $                    523.00  $              397,880.31  $              643,595.00  
Expenses
   Accounting Expense 1,500.00  1,500.00  1,500.00  1,500.00  1,500.00  1,500.00  1,500.00  1,500.00  1,500.00  1,500.00  1,500.00  1,500.00  1,500.00  1,500.00  1,500.00  1,500.00  1,500.00  1,500.00  1,500.00  1,500.00  1,500.00  13,500.00  18,000.00  

   Advertising 0.00  785.00  200.00  500.00  150.00  500.00  57.17  1,000.00  146.31  500.00  222.67  0.00  100.00  200.00  500.00  0.00  0.00  1,361.15  3,500.00  

   Audit Fees 0.00  0.00  3,000.00  0.00  8,275.00  0.00  0.00  0.00  3,000.00  0.00  1,800.00  0.00  0.00  8,275.00  7,800.00  

   Bank/Credit Card Fees 378.57  500.00  22.98  1,000.00  341.95  800.00  78.53  500.00  1,243.38  500.00  716.71  2,500.00  1,753.46  1,800.00  380.14  1,000.00  187.56  500.00  500.00  300.00  100.00  5,103.28  10,000.00  

   Computer Related Costs 610.00  610.00  0.00  

      Hardware/Software 639.38  3,300.00  597.07  1,000.00  69.88  800.00  69.88  700.00  69.88  600.00  449.88  700.00  84.64  300.00  225.48  400.00  78.48  1,800.00  800.00  800.00  800.00  2,284.57  12,000.00  

      Internet 43.11  43.11  43.11  43.11  43.11  43.11  43.11  43.11  43.11  387.99  0.00  

      Maintenance 960.00  300.00  960.00  300.00  1,570.00  950.00  960.00  1,000.00  960.00  1,600.00  610.00  650.00  1,310.00  500.00  350.00  1,600.00  950.00  550.00  500.00  500.00  7,680.00  9,400.00  

   Total Computer Related Costs $                 1,642.49  $                 3,600.00  $                 1,600.18  $                 1,300.00  $                 1,682.99  $                 1,750.00  $                 1,072.99  $                 1,700.00  $                 1,072.99  $                 2,200.00  $                 1,102.99  $                 1,350.00  $                 1,437.75  $                    800.00  $                 1,228.59  $                 2,000.00  $                    121.59  $                 2,750.00  $                        0.00  $                 1,350.00  $                        0.00  $                 1,300.00  $                        0.00  $                 1,300.00  $                10,962.56  $                21,400.00  
   Consulting Fees 135.00  1,000.00  942.00  22.50  2,099.50  0.00  

      Consulting 5,000.00  5,000.00  5,000.00  2,500.00  2,500.00  0.00  0.00  0.00  0.00  0.00  0.00  0.00  0.00  20,000.00  

      Legal 0.00  0.00  0.00  0.00  5,000.00  0.00  0.00  0.00  0.00  0.00  0.00  0.00  0.00  5,000.00  

      Subcontractor 1,500.00  1,500.00  0.00  

   Total Consulting Fees $                        0.00  $                 5,000.00  $                        0.00  $                 5,000.00  $                        0.00  $                 5,000.00  $                    135.00  $                 2,500.00  $                        0.00  $                 7,500.00  $                 1,000.00  $                        0.00  $                 2,442.00  $                        0.00  $                        0.00  $                        0.00  $                      22.50  $                        0.00  $                        0.00  $                        0.00  $                        0.00  $                        0.00  $                        0.00  $                        0.00  $                  3,599.50  $                25,000.00  
   Dues & Memberships 1,051.00  0.00  2,380.42  600.00  2,750.00  0.00  0.00  107.89  0.00  595.00  500.00  0.00  0.00  120.00  0.00  250.00  0.00  250.00  7,004.31  1,600.00  

   Equipment Rental 375.00  250.00  881.57  250.00  952.57  250.00  700.00  4,075.00  250.00  185.00  8,000.00  9,652.57  4,500.00  363.45  200.00  1,267.57  1,200.00  1,200.00  200.00  500.00  17,752.73  17,500.00  

   Food/Beverages 491.75  250.00  1,057.30  500.00  478.00  500.00  500.00  482.25  1,200.00  340.34  500.00  941.98  5,000.00  140.98  250.00  582.80  500.00  1,000.00  200.00  100.00  4,515.40  10,500.00  

   Gifts & Awards 65.31  250.00  100.00  617.00  1,000.00  100.00  2,000.00  600.00  1,500.00  205.10  500.00  139.47  100.00  100.00  100.00  0.00  0.00  1,626.88  5,750.00  

   In-Kind Expense 1,000.00  50,000.00  2,000.00  6,000.00  8,000.00  3,375.00  3,000.00  17,810.00  4,500.00  30,500.00  19,843.01  1,000.00  5,217.55  1,300.00  1,200.00  26,000.00  500.00  0.00  53,245.56  128,000.00  

   License/Fees/Permits 500.00  50.00  60.00  50.00  700.00  185.00  350.00  917.00  550.00  323.00  50.00  200.00  150.00  300.00  0.00  150.00  0.00  1,635.00  2,900.00  

   Meeting Haus Cleaning 725.00  750.00  744.80  750.00  764.60  750.00  744.80  750.00  744.80  800.00  744.80  1,300.00  1,244.80  750.00  725.00  1,500.00  725.00  750.00  1,500.00  750.00  1,400.00  7,163.60  11,750.00  

   Meeting Haus Groundskeeping 300.00  250.00  143.00  50.00  261.00  100.00  0.00  75.00  0.00  100.00  100.00  100.00  0.00  100.00  100.00  100.00  779.00  1,000.00  

   Miscellaneous Expense 28.29  500.00  90.40  500.00  1,800.00  1,000.00  500.00  449.00  500.00  231.74  1,000.00  697.79  500.00  107.70  500.00  200.00  1,000.00  500.00  500.00  1,000.00  3,604.92  8,000.00  

   Payroll Processing 301.97  305.00  159.72  145.00  159.72  145.00  163.34  145.00  166.95  145.00  83.47  145.00  310.44  145.00  148.97  145.00  377.54  145.00  145.00  145.00  145.00  1,872.12  1,900.00  

   Payroll Taxes 2,148.59  1,690.42  1,974.81  1,690.42  1,391.93  1,706.42  52.76  1,706.42  1,207.31  1,727.25  934.44  1,727.25  1,208.56  1,727.25  1,142.02  1,727.25  501.97  1,725.25  1,727.25  1,727.25  1,727.25  10,562.39  20,609.68  

   Postage 300.00  660.00  300.00  700.00  219.00  200.00  1,100.00  399.00  100.00  446.50  300.00  219.00  500.00  500.00  1,000.00  0.00  0.00  1,943.50  5,000.00  

   Printing/Signage 94.09  100.00  584.00  100.00  695.00  100.00  15.00  2,000.00  377.50  4,000.00  2,371.75  1,500.00  4,102.74  4,500.00  192.75  150.00  81.35  250.00  100.00  2,000.00  200.00  8,514.18  15,000.00  

   Projects from Strategic Plan 2,500.00  2,500.00  2,500.00  2,500.00  2,500.00  2,500.00  2,500.00  2,500.00  6,500.00  2,500.00  2,500.00  1,000.00  1,000.00  6,500.00  27,000.00  

   Property & D/O Insurance 0.00  2,635.00  0.00  7,650.17  10,000.00  1,000.00  0.00  0.00  500.00  500.00  0.00  0.00  500.00  0.00  10,285.17  12,500.00  

   Repairs & Maintenance 3,995.09  0.00  630.00  3,500.00  495.09  2,000.00  500.00  3,822.00  0.00  1,095.09  3,500.00  500.00  19.80  0.00  2,565.09  500.00  500.00  1,000.00  0.00  12,622.16  12,000.00  

   Salaries/Wages 15,283.34  16,904.17  15,283.34  16,904.17  15,283.34  17,064.17  15,283.34  17,064.17  15,350.84  17,272.50  12,403.34  17,272.50  14,676.84  17,272.50  14,216.04  17,272.50  7,612.29  17,272.50  17,272.50  29,272.50  17,272.50  125,392.71  218,116.68  

      Benefits 881.15  1,435.00  -327.22  1,435.00  2,129.54  1,435.00  1,070.25  1,435.00  1,167.13  1,435.00  1,167.13  1,435.00  1,170.06  1,435.00  1,293.64  1,435.00  656.26  1,435.00  1,435.00  1,435.00  1,435.00  9,207.94  17,220.00  

      Overtime 0.00  0.00  0.00  0.00  0.00  0.00  0.00  0.00  0.00  1,000.00  1,000.00  0.00  0.00  0.00  1,000.00  0.00  0.00  0.00  3,000.00  

      Professional Development 500.00  500.00  750.00  500.00  750.00  500.00  15.60  500.00  750.00  500.00  750.00  750.00  500.00  15.60  7,250.00  

   Total Salaries/Wages $               16,164.49  $               18,839.17  $               14,956.12  $               18,839.17  $               17,412.88  $               19,249.17  $               16,353.59  $               18,999.17  $               16,517.97  $               20,457.50  $               13,570.47  $               20,207.50  $               15,862.50  $               19,207.50  $               15,509.68  $               19,457.50  $                 8,268.55  $               19,207.50  $                        0.00  $               20,457.50  $                        0.00  $               31,457.50  $                        0.00  $               19,207.50  $              134,616.25  $              245,586.68  
   Security 0.00  0.00  0.00  0.00  0.00  2,600.00  3,206.00  0.00  0.00  500.00  0.00  400.00  0.00  3,206.00  3,500.00  

   Storage 1,020.00  0.00  0.00  0.00  0.00  0.00  0.00  0.00  0.00  0.00  0.00  0.00  0.00  1,020.00  

   Supplies 95.95  300.00  119.47  300.00  132.07  250.00  229.43  500.00  1,988.31  600.00  298.96  3,500.00  1,194.20  500.00  300.00  121.33  300.00  1,200.00  250.00  0.00  4,179.72  8,000.00  

   Transportation/Towing 100.00  50.00  350.00  50.00  1,243.50  50.00  9.28  500.00  188.71  1,500.00  50.00  50.00  1,000.00  50.00  0.00  1,441.49  3,750.00  

   Utilities 757.20  1,250.00  3,987.98  1,250.00  -1,361.06  1,250.00  1,322.38  1,250.00  1,275.46  1,250.00  1,295.40  1,250.00  1,770.23  1,250.00  1,557.05  1,250.00  1,343.85  1,250.00  1,250.00  1,250.00  1,250.00  11,948.49  15,000.00  

Total Expenses $               31,114.79  $               89,754.59  $               34,912.75  $               42,474.59  $               43,783.91  $               62,450.59  $               25,411.82  $               41,800.59  $               62,676.48  $               54,129.75  $               28,137.75  $               87,329.75  $               68,554.01  $               49,129.75  $               28,592.15  $               38,329.75  $               24,636.70  $               36,927.75  $                        0.00  $               66,179.75  $                        0.00  $               45,279.75  $                        0.00  $               29,779.75  $              347,820.36  $              643,566.36  
Net Operating Income $               35,893.93  $               28,724.26  -$             24,227.53  -$               3,601.22  -$             19,338.62  -$             16,576.86  $               29,986.63  $               11,337.78  $                 5,615.37  $               59,604.22  $               54,994.77  $               48,368.86  -$             17,762.79  -$             25,746.02  -$             15,109.39  -$             14,246.02  $                        7.58  $                    294.73  $                        0.00  -$             21,354.48  $                        0.00  -$             37,519.86  $                        0.00  -$             29,256.75  $                50,059.95  $                       28.64  
Other Income
   Transfers In 7,895.00  0.00  6,434.54  0.00  0.00  0.00  0.00  0.00  0.00  0.00  0.00  0.00  0.00  6,434.54  7,895.00  

Total Other Income $                        0.00  $                 7,895.00  $                        0.00  $                        0.00  $                 6,434.54  $                        0.00  $                        0.00  $                        0.00  $                        0.00  $                        0.00  $                        0.00  $                        0.00  $                        0.00  $                        0.00  $                        0.00  $                        0.00  $                        0.00  $                        0.00  $                        0.00  $                        0.00  $                        0.00  $                        0.00  $                        0.00  $                        0.00  $                  6,434.54  $                  7,895.00  
Other Expenses
   Depreciation 3,151.79  3,350.00  3,151.79  3,350.00  3,151.79  3,350.00  3,151.79  3,350.00  3,151.79  3,350.00  3,151.79  3,350.00  3,151.79  3,350.00  3,151.79  3,350.00  3,151.79  3,350.00  3,350.00  3,350.00  3,150.00  28,366.11  40,000.00  

Total Other Expenses $                 3,151.79  $                 3,350.00  $                 3,151.79  $                 3,350.00  $                 3,151.79  $                 3,350.00  $                 3,151.79  $                 3,350.00  $                 3,151.79  $                 3,350.00  $                 3,151.79  $                 3,350.00  $                 3,151.79  $                 3,350.00  $                 3,151.79  $                 3,350.00  $                 3,151.79  $                 3,350.00  $                        0.00  $                 3,350.00  $                        0.00  $                 3,350.00  $                        0.00  $                 3,150.00  $                28,366.11  $                40,000.00  

Net Income Before Depreciation $               35,893.93  $               36,619.26  -$             24,227.53  -$               3,601.22  -$             12,904.08  -$             16,576.86  $               29,986.63  $               11,337.78  $                 5,615.37  $               59,604.22  $               54,994.77  $               48,368.86  -$             17,762.79  -$             25,746.02  -$             15,109.39  -$             14,246.02  $                        7.58  $                    294.73  $                        0.00  -$             21,354.48  $                        0.00  -$             37,519.86  $                        0.00  -$             29,256.75  $                56,494.49  $                  7,923.64  
Net Income After Depreciation $               32,742.14  $               97,649.59  -$             27,379.32  -$               6,951.22  -$             16,055.87  -$             19,926.86  $               26,834.84  $                 7,987.78  $                 2,463.58  $               56,254.22  $               51,842.98  $               45,018.86  -$             20,914.58  -$             29,096.02  -$             18,261.18  -$             17,596.02  -$               3,144.21  -$               3,055.27  $                        0.00  -$             24,704.48  $                        0.00  -$             40,869.86  $                        0.00  -$             32,406.75  $                28,128.38  -$               32,076.36  

Nov 2019 Dec 2019 Total

German Village Society
Budget vs. Actuals: FY2019 Budget - FY18 P&L  Classes

January - December 2019

Jun 2019 Jul 2019 Aug 2019 Sep 2019 Oct 2019Jan 2019 Feb 2019 Mar 2019 Apr 2019 May 2019



Actual Budget over Budget
% of 

Budget Actual Budget over Budget % of Budget Notes
Income
   Admission/Event Income 13,925.00  15,000.00  -1,075.00  92.83% 130,096.50  149,300.00  -19,203.50  87.14%

   Advertising Income 1,250.00  -1,250.00  0.00% 17,704.32  53,550.00  -35,845.68  33.06%

   Contributions 4,390.62  2,000.00  2,390.62  219.53% 25,618.99  19,500.00  6,118.99  131.38%

   Grants 0.00  20,520.00  0.00  20,520.00  

   In-Kind Donations 1,200.00  -1,200.00  0.00% 47,785.56  128,000.00  -80,214.44  37.33%

   Interest Income 3.73  2.48  1.25  150.40% 32.85  45.00  -12.15  73.00%

   Membership Dues - GVS 2,253.89  4,000.00  -1,746.11  56.35% 89,759.91  115,000.00  -25,240.09  78.05%

   Membership Dues -GVBC 825.00  450.00  375.00  183.33% 5,426.44  10,500.00  -5,073.56  51.68%

   Merchandise Income 20.00  120.00  -100.00  16.67% 2,036.00  1,125.00  911.00  180.98%

   Miscellaneous Income 0.00  0.00  940.57  575.00  365.57  163.58%

   Rental Income 2,362.00  8,000.00  -5,638.00  29.53% 9,926.00  25,000.00  -15,074.00  39.70%

   SLATE Income 416.66  2,000.00  -1,583.34  20.83% 28,911.94  61,500.00  -32,588.06  47.01%

   Sponsorship 714.25  3,000.00  -2,285.75  23.81% 23,414.25  75,000.00  -51,585.75  31.22%

   Tour Income 295.00  200.00  95.00  147.50% 2,154.02  4,500.00  -2,345.98  47.87%

Total Income $      25,206.15  $            37,222.48  -$          12,016.33  67.72% $       404,327.35  $          643,595.00  -$           239,267.65  62.82%
Gross Profit $      25,206.15  $            37,222.48  -$          12,016.33  67.72% $       404,327.35  $          643,595.00  -$           239,267.65  62.82%
Expenses
   Accounting Expense 1,500.00  1,500.00  0.00  100.00% 13,500.00  18,000.00  -4,500.00  75.00%

   Advertising 200.00  -200.00  0.00% 1,361.15  3,500.00  -2,138.85  38.89%

   Audit Fees 0.00  0.00  8,275.00  7,800.00  475.00  106.09%

   Bank/Credit Card Fees 183.22  500.00  -316.78  36.64% 5,082.16  10,000.00  -4,917.84  50.82%

   Computer Related Costs 121.59  2,750.00  -2,628.41  4.42% 10,962.56  21,400.00  -10,437.44  51.23%

   Consulting Fees 22.50  0.00  22.50  3,599.50  25,000.00  -21,400.50  14.40%

   Dues & Memberships 120.00  0.00  120.00  7,004.31  1,600.00  5,404.31  437.77%

   Equipment Rental 1,267.57  1,200.00  67.57  105.63% 17,937.73  17,500.00  437.73  102.50%

   Food/Beverages 582.80  500.00  82.80  116.56% 4,587.37  10,500.00  -5,912.63  43.69%

   Gifts & Awards 100.00  -100.00  0.00% 1,687.14  5,750.00  -4,062.86  29.34%

   In-Kind Expense 1,200.00  -1,200.00  0.00% 47,785.56  128,000.00  -80,214.44  37.33%

   License/Fees/Permits 150.00  300.00  -150.00  50.00% 1,635.00  2,900.00  -1,265.00  56.38%

   Meeting Haus Cleaning 725.00  750.00  -25.00  96.67% 7,183.40  11,750.00  -4,566.60  61.14%

   Meeting Haus Groundskeeping 0.00  0.00  779.00  1,000.00  -221.00  77.90%

   Miscellaneous Expense 200.00  1,000.00  -800.00  20.00% 3,604.92  8,000.00  -4,395.08  45.06%

   Payroll Processing 377.54  145.00  232.54  260.37% 1,872.12  1,900.00  -27.88  98.53%

   Payroll Taxes 501.97  1,725.25  -1,223.28  29.10% 10,514.41  20,609.68  -10,095.27  51.02%

   Postage 500.00  -500.00  0.00% 2,162.50  5,000.00  -2,837.50  43.25%

   Printing/Signage 81.35  250.00  -168.65  32.54% 8,525.09  15,000.00  -6,474.91  56.83%

   Projects from Strategic Plan 6,500.00  2,500.00  4,000.00  260.00% 6,500.00  27,000.00  -20,500.00  24.07%

   Property & D/O Insurance 0.00  0.00  10,285.17  12,500.00  -2,214.83  82.28%

   Repairs & Maintenance 2,565.09  500.00  2,065.09  513.02% 12,622.16  12,000.00  622.16  105.18%

   Salaries/Wages 8,268.55  19,207.50  -10,938.95  43.05% 134,640.53  245,586.68  -110,946.15  54.82%

   Security 500.00  -500.00  0.00% 3,206.00  3,500.00  -294.00  91.60%

   Storage 0.00  0.00  0.00  1,020.00  -1,020.00  0.00%

   Supplies 121.33  300.00  -178.67  40.44% 5,106.70  8,000.00  -2,893.30  63.83%

   Transportation/Towing 50.00  -50.00  0.00% 1,441.49  3,750.00  -2,308.51  38.44%

   Utilities 1,343.85  1,250.00  93.85  107.51% 11,948.49  15,000.00  -3,051.51  79.66%

Total Expenses $      24,632.36  $            36,927.75  -$          12,295.39  66.70% $       343,809.46  $          643,566.36  -$           299,756.90  53.42%
Net Operating Income $           573.79  $                 294.73  $                 279.06  194.68% $         60,517.89  $                   28.64  $              60,489.25  211305.48%
Other Income
   Transfers In 0.00  0.00  6,434.54  7,895.00  -1,460.46  81.50%

Total Other Income $               0.00  $                     0.00  $                     0.00  $           6,434.54  $              7,895.00  -$               1,460.46  81.50%
Other Expenses
   Depreciation 3,151.79  3,350.00  -198.21  94.08% 28,366.11  40,000.00  -11,633.89  70.92%

Total Other Expenses $        3,151.79  $              3,350.00  -$               198.21  94.08% $         28,366.11  $            40,000.00  -$             11,633.89  70.92%
Net Other Income -$       3,151.79  -$            3,350.00  $                 198.21  94.08% -$        21,931.57  -$          32,105.00  $              10,173.43  68.31%
Net Income -$       2,578.00  -$            3,055.27  $                 477.27  84.38% $         38,586.32  -$          32,076.36  $              70,662.68  -120.30%

Total

German Village Society
2019 GVS Operations Previous Month Comparison

Sep-19

Sep 2019



German Village Society Committee Report 

 

Committee: Historic Preservation Committee       

Meeting Date(s):  Two meetings occurred in September, 2019- 9/17/19 and 9/24/19. 

Attendees: Bill Curlis, Tim Bibler, Kuijper, Marie Logothetis, Cheryl Hacker, Connie Swain, Crescent 

Medley, Rosalie Goodsell, Paul Burke, Jay Godfrey, Robin Strohm, Natalia Roca, Darci Congrove, John 

Clark, Jeanne Likins, Ned Theil and Delilah Lopez.   

Next Meeting: October 29, 2019 at 6:00 p.m.  

Highlights/Discussion: Both meetings focused on issues related to the upcoming conceptual review by 

GVC of the boutique hotel development project proposed for Livingston Ave. Discussions related to the 

GV Guidelines for new construction along with the history and implementation of those GV Guidelines 

over the years and Duncan Standards as related to any potential variance requests.  

Plans and Assignments: The group organized efforts for the preparation of the GVS letter and specific 

topics for individual to present at the GVC meeting October 1, 2019 to the GVC members regarding GV 

Guidelines for new construction and issues related to the hotel concept and design. Topics were 

assigned to group members in attendance for the GVC meeting and issues related to those topics were 

discussed.  

Do you have issues or concerns that require consideration by the Board or staff for possible response or 

action with timeline included? Cheryl Hacker has agreed to be the HPC Co-Chair with Robin and that 

should be appointed by the Board President and formalized as needed per any requirements of the 

Bylaws.   



September 30, 2019  

 

The German Village Fun Committee (aka Fun Bunch):  

Our annual Pet Parade will be on stage at Schiller Park Sunday October 27. Registration begins at 2pm 

and the Parade and judging begins at 3pm. We will have a pet related vendor area near the stage 

walkway. Please come and join the FUN with or without your costumed pets. More info is posted our 

Facebook page.  

Our Holiday party will be on Friday December 13. The committee is still deciding on whether to have the 

party theme as last year, cocktails and Karaoke, or return to our holiday roots and go with Casserole’s 

and Carols. Please let one of the Fun Bunch know your vote and we hope to make a decision soon and 

either way, see you there!  

The German Village 9  

Our 2019 season officially ended on September 1 with the closing ceremonies for the Ohio Cup held on 

the grounds of the Ohio Historical Center. Our longtime rivals and friends the Ohio Village Muffins were 

once again incredible hosts to over 30 historical base ball teams from nine states.  

The GV9 played some amazing ball this season with two particular highlights; we defeated the Mansfield 

Independents by scoring over 25 runs and we defeated the Ohio Muffins both games to well over 150 

fans from both teams on our home field, the glorious Schiller Park.  

Our team roster lost three key players for 2019, and so we added two fine ball players this season. Next 

season we already know that we are losing two more key players due to relocation. We are actively 

looking to add a least three more players to our team roster. We try to have 18 active players to make 

our 9. Our games tend to be scheduled for every other Sunday from end of April to Labor Day. Please 

ask any interested players, male or female, to contact Michael Cornelis, mcornelis@americanpan.com 

Mobile 614-264-1556 or via our Facebook page.  

2020 schedule note – our annual match against the Ohio Village Muffins is scheduled for Sunday July 19. 

This is typically our number one most attended game. You won’t want to miss it!  

Thanks,  

Michael  

mailto:mcornelis@americanpan.com


Dear Members, 

In the course of planning for Village Lights 2019, we’ve encountered some problems.  Staff members of 

the Society, who are no longer employed there, set the date as Dec. 8 without the consent of the chairs 

of both GVBC and Village Lights.  In the past, we would have easily moved it back to our traditional date 

of the first Sunday in December.  However, there are two compelling reasons to keep the date on 

Sunday, Dec. 8: 

1. Experience Columbus’ Holiday FAM Tour: Back in July and unbeknownst to us as Village Lights’ 

chairs, Experience Columbus had approached the Society about the possibility of hosting a 

holiday FAM (“familiarization” tour for travel writers) during the weekend of Village Lights. At 

that point, the event was scheduled for Dec. 8. Based on that information, Experience Columbus 

secured nine travel writers who represent major media outlets including The New York Times, 

USA Today, Conde Nast, and many others, including key regional publications. Airfare has been 

booked for the weekend of Dec. 6 to 9 and the itinerary – including Village Lights – has been set. 

2. Permit changes:  The rules at the city level have changed and all permits had to be filed earlier 

this year and approved by City Council.  Making a change this late in the game has proved to be 

challenging. 

We were just made aware of the Experience Columbus FAM Tour and knew we needed to act quickly. 

We realize that switching the event date back and forth has put some of our members in a tough 

position. We also understand what an incredible opportunity for national media coverage we have by 

hosting these nine national travel writers at Village Lights. To that end, we firmly believe that this 

regional and national media coverage is worth keeping the date for the 2019 Village Lights on Dec. 8.  

We will do our best to make this the best Village Lights’ event to date. To that end, we are planning to 

engage a firm -- Irvin Public Relations -- to make sure the new date (and Village Lights in general) is 

marketed as effectively as possible.  

Again, we apologize for the inconvenience and confusion with the 2019 Village Lights’ date changes.  We 

ask that you work with us to make the best of this situation. 

Please call or email us with any questions. Otherwise we look forward to an amazing 2019 Village Lights 

on Dec. 8! 

Sincerely, 

Greg Gamier & Jeff Lowe 

Co-Chairs, GVBC 

Co- Chairs, Village Lights 
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Long Range Planning Committee
 

NEXT LRPC MEETING: 
THURSDAY, OCTOBER 17TH @ 6:00PM, GVS MEETING HAUS (588 S. THIRD ST.) 

 

Long Range Planning Committee September 19, 2019 Meeting Minutes
Long Range Planning Committee works to identify avenues in which the German Village Society might educate, 

advocate, and influence for the GVS Mission, Vision, and Values for the continued stewardship, advancement, and 
evolution of the German Village neighborhood. 

MEMBERS PRESENT: 
 John Kuijper, Katie Fallon, Jim Nichols 

 
CURRENT MEETING MINUTES_ 

REVIEW FORECASTING STRATEGIES: 
 Considering trends from "forecast/planning" documents through lens of German Village Society 
 What Long Range initiatives will harness these trends to promote the GVS and its mission? 

 
1. Meaningful and Engaging Story-telling  

 Of the German Village Society, the German Village neighborhood, and the evolution of 
the City of Columbus 

 Nimble ways to Communicate and Engage with many different types of stakeholders 
i. Neighbors, Visitors, Peer Institutions, Online audiences 

 Website and/or App based Geo-coded Storytelling 
i. Connect interactive map to larger events/movement such as Black History 

Month, Women’s Month, Pride Month, etc. 
ii. Show how partners’ missions align within the GV neighborhood 

 
2. Advocating for a Vision of Livingston Ave.  

 What does growth mean in a Historic District? 
 What does transportation/access look like in a Historic District? 
 How does this overlay in the GV neighborhood? 
 How does this overlay in the adjacent areas, South-side Columbus? 
 Corridors incorporate many influences under consideration: 

i. Infrastructure 
ii. Transportation 

iii. Streetscapes and Public Space 
iv. Mixed-use environments 
v. Appropriate Urban development 

vi. Other: 
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 Corridors that could be considered:
i. Livingston Ave.

ii. Third St.
iii. Whittier Ave.
iv. Thurman Ave.
v. High St. (Brewery District)

vi. Parsons Ave. (Schumacher District)
 Livingston Ave. as the only commercial zoned corridor with its adjacency to I-70 and

downtown, and connecting Brewery District, German Village, and Schumacher Place can
be a dynamic corridor to develop a vision to how coordinate influences, engage with
partners, and advocate/expand the mission of the GVS.

3. Connecting through the Lens of Experience
 To establish collaborating opportunities with partners, both apparent and creative:

i. With other Historic Districts
ii. With transportation advocacy groups

iii. Neighbors
iv. Neighborhood businesses
v. Non-profits

vi. City Institutions
 To create a new shared experience that allows participants and host to see their

community in a new way to point to an advocacy initiative
 Engage new audiences and peer organizations to promote shared values

OLD BUSINESS_ 

1. MORPC INSIGHT2050 TECHNICAL ASSISTANCE PROGRAM:
 Opportunities to Reach out to the Community
 Established benchmarks to measure Success
 Forthcoming MORPC Housing Study
 LRPC + HPC + Civic Relations host a MORPC  presentation/ discussion

ACTION ITEMS GOING FORWARD_ 

1. Summary and Connections of 3 German Village Forward Initiatives:
1. Meaningful and Engaging Story-telling
2. Advocating for a Vision of Livingston Ave.
3. Connecting through the Lens of Experience

2. Begin developing Informational Graphics
 How can LRPC ideas and relationships be communicated to larger audiences?

3. Begin Executive Summary of Past LRPC Initiatives
 Review the existing GV Enhancement Plan
 What materials have been already developed?
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4. [FUTURE] Develop List of Collaboration and Partners 

 How does Village Connections and South Side Stay work at this level examples? 
 

5. [FUTURE] Continue to Develop GVS Pillar and Priorities (see Tabled Discussion below) 
 

6. [FUTURE] GVS BoT work related to the Mission, Vision, Values and the LRPC work: 
 How does the GVS Strategic Plan fit in? 
 How will the GVS Pillars be utilized within the Strategic Plan? 
 How does the GVS Pillar Priorities/Specifics continue to evolve from here? 

 
TABLED DISCUSSION_ 

1. GVS PILLAR PRIORITIES: 
 Engagement & Experience,  that inclusively engages neighbors and resonates through the 

participation of various audiences.  
o Meaningful Experience Relationships 
o Volunteerism 
o Story-Telling and Public Interpretation  

 
 Preservation,  that acts as the means and methods supporting our mission and defines our 

unique sense of place. 
o Stewarding GV Historic District and Guidelines 
o Uniqueness Of Place; Placemaking 
o National Trust: Preservation for People 

 
 Infrastructure & Public Space,  that considers complete neighborhoods to improve the 

wellness of the neighborhood and the city overall. 
o Transport, Mobility, and Access 
o Infrastructure Network 
o Public Space Network (streetscapes, parks, etc.) 

 
 Urban Influencer,  that facilitates conversations and advocates for appropriate evolution: 

historically, socially, and culturally. 
o Innovators/ Pilots 
o Neighboring Influencers (Livingston Ave., Brewery District, Schumacher Place) 
o Sustainable  

 
 Governance,  that ensures the relevant future of the German Village Society through 

stewardship and accountability that resonates throughout the neighborhood.   
o Improving Processes as an Institution 
o Short Term and Long Term Goals 
o Connections, Collaboration, and Partnership 

 



GVAC Minutes 9/24/19 

Those in attendance: Carole Genshaft, Betsy DeFusco, Sandy Kight, Ed Sadar, Ed 
Elberfeld, Jeff Stahler, and Delilah Lopez, GVS Executive Director


We discussed remaining 2019 shows: Paul Rowntree and COWS


For the COWS opening, we will have “Duo Jazz” for entertainment. The fee of $200.00 
for 2 hours will be paid half by COWS and hopefully half by German Village Society. Ed 
Sadar has volunteered to go to the board meeting and make the case that we have 
brought in enough money this year to pay the $100.00. 


We discussed the fact that we need a treasurer to keep track of moneys spent and 
moneys coming in from the shows. Ed Sadar graciously agreed to be the committee’s 
new treasurer.

We also discussed how we need to tell the artists that works should be for sale (per the 
contract they sign), and as artists they should promote their show as much as possible.


We also talked about the need for more publicity for our shows as attendance has 
been down. The GVS used to publicize the shows more than it does now. We need to 
work on ways to better this.


We would like to report that the information from previous minutes is wrong and that 
German Village Art League has in fact paid the 25% from sales from their last show. 
There was a miscommunication from a previous employee at GVS about a lack of 
payment. So the information that they did not pay is now retracted. We are very sorry 
for the mixup.



Update for October 2019  

New Member of our VC Team 

Jeanne Jacobs will join our team this month, working lots of shifts for Ken Hunger while he is on his back 

to back cruises. Jim Conrad who works on Sundays will take Ken’s shifts on Fridays.   

New procedure for Statistics Sheet 

Please open the door where the calendars are posted and look for a new folder in the holder on the 

door for VC Daily Statistics. If you work the Afternoon shift, please put the Stats sheet in that folder 

before closing up.  Also put any filled up package cards in that folder.  

Art Exhibitions 

Weekend openers and closers need to be sure that the Fest Hall is available for our visitors to see the 

exhibits.  

Monster Bash – October 12th 

Some tickets may still be available through the CVS website.   

 Statistics  
 
For September – 394 visits, 324 packages picked up, and 593 packages delivered, 60  informational 
phone calls, and 40 people looking for staff.  
 
The schedule for October is posted on the door behind the desk in the Visitor’s Center. I plan to post the 
November schedule at the beginning of next week.  
  
As always, I want to thank you so very much for your commitment to the VC.  



German Village Society Committee Report 
 

Committee:  Guided Tours Michelle Mazeke  

   

     September 2019 

Tour Type Tours Given Guests  $ 

Coach 1 48 250.00 

Coach + Explore  1 49 300.00 

Explore 0 0 0.00 

Golf Cart 2 6 120.00 

OnDemand 

Walking  

0 0 0.00 

OnDemand 

Walking + Explore  

0 0 0.00 

Scavenger  0 0 0.00 

Standing Walking  2 9 120.00 

TOTAL  6 122 790.00 

 

    

 

 

 

 

 

 



German	Village	Society	Commi2ee	Report	

Commi2ee:	 Organiza8onal	Development		 	 	 	 	

Mee8ng	Date(s):		September	25,	2019	

A2endees:		Jeanne	Likins	(Co-Chair),	Jim	Penikas	(board	rep),	Susan	Sutherland	(board	rep),	
Nancy	Turner	(Co-Chair)	

Next	Mee8ng:	TBD	with	new	commi2ee	members	

Highlights/Discussion:	

There	are	currently	three	addi/onal	folks	who	have	indicated	their	interest	in	serving	on	the	
board	by	submi9ng	the	candidate	informa/on	form.	Nancy	and	Jeanne	will	meet	with	all	
poten/al	board	candidates	given	the	four	recent	board	resigna/ons	and	the	prospect	of	
amending	the	GVS	Cons/tu/on	in	November	to	add	three	more	board	seats	and	to	con/nue	to	
strengthen	our	pipeline.	

Recommenda8ons	for	Appointment	to	Open	Board	Seats	

The	commiBee	recommends	the	following	appointments	to	the	Board	for	their	vote	at	the	
October	mee/ng:	

o Chris	Hune	is	now	recommended	for	the	new	term	that	Natalia	Roca	resigned	
from	this	week,	which	started	September	2019,	and	ends	in	September	2022.	

o Michael	Horning	is	recommended	to	complete	the	term	vacated	by	Terri	Delanta	
at	the	end	of	July,	which	was	announced	in	August.	The	term	ends	in	September	
2020.	

o Tim	Morbitzer	is	recommended	to	complete	the	term	vacated	by	Joshua	
Zimmerman	in	August.	The	term	ends	in	September	2020.	

o Bill	Curlis,	who	had	completed	sufficient	consecu/ve	years	of	board	service	to	be	
“termed	out”,	will	be	appointed	to	the	one	year,	non	vo/ng,	must	live	in	the	GV	
footprint	seat.		Our	opera/ng	documents	have	no	provisions	related	to	term	
limits	or	service	in	this	role	rela/ng	to	the	other	board	seats.		The	precedent	has	
been	not	to	include	this	service.	

o Note	New	Member	Darci	Congrove	was	already	elected		to	a	three	year	term,	
star/ng	Sept.	2019,	ending	September	2022.	Therefore,	no	appointment	is	
necessary.	

One	seat	remains	open	for	the	term	ending	in	September	2021.	The	commiBee	agreed	we	
needed	more	/me	to	meet	with	those	now	expressing	interest	in	board	service.	Even	when	
adding	three	new	seats	per	GV	Cons/tu/on	changes	being	proposed,	we	expect	to	have	
more	candidates	than	seats	if	those	we	are	told	are	interested	apply.	



We	agreed	that	the	newly	appointed	ODC	will	evaluate	the	then	current	board	members	
and	assess	what	skills	are	needed	and	seek	new	candidates	whose	skills	match	needs	as	a	
priority	using	a	matrix	type	filter.	

Nancy	and	Jeanne	will	do	training	with	Tim	and	Michael	before	the	October	8th	Board	
mee/ng.	

Officer	Recommenda8ons	for	Vote	by	GVS	Board	in	October	

ODC	recommends	to	the	Board	of	Trustees	the	following	individuals	to	become	officers	of	
the	GVS:	

o President—Jim	Penikas	
o Vice	President—Chris	Hune	
o Secretary—Bill	Curliss	
o Treasurer—Darci	Congrove	

Proposed	Changes	to	the	GVS	Cons8tu8on	

Nelson	Gensha\,	current	board	aBorney,	along	with	Bill	Curliss	offered	to	dra\	proposed	
GVS	cons/tu/onal	changes	at	last	week’s	special	board	mee/ng	and	Jeanne	will	follow	up	
with	both	of	them	for	the	official	“clean”	and	“redlined”	copies	to	be	forwarded	to	the	
officers	before	next	week.		

Assuming	these	changes	are	approved	by	the	GVS	Board	and	the	members	aBending	the	
Nov.	10	Annual	Mee/ng,	ODC	will	discuss	what	skills	and	talents	are	needed.	We	will	
con/nue	our	policy	of	always	seeking	and	accep/ng	candidate	informa/on	forms	on	a	
rolling	basis.	

Note:	
The	following	dra\	of	changes	to	Ar/cle	IV	Sec/ons	1	and	8	of	the	Cons/tu/on	were	
prepared	by	Nelson	Gensha\	and	Bill	Curliss	and	are	recommended	by	ODC:		

Sec8on	1	
The	 Board	 of	 Trustees	 shall	 consist	 of	 fi\een	 (15)	 vo/ng	members	 and	 one	 (1)	 non-
vo/ng	member.	 	Among	the	fi\een	(15)	vo/ng	members,	five	(5)	shall	be	elected	each	
year	by	 the	members	of	 the	Society	 for	a	 term	of	 three	 (3)	years	each	 in	 the	manner	
provided	in	the	By-Laws.	The	remaining	non-vo/ng	member	shall	be	appointed	by	the	
President	 and	 approved	 by	 the	 Board	 of	 Trustees;	 this	 appointed	member	 shall	 have	
been	an	ac/ve	member	of	the	Society	with	a	history	of	par/cipa/on	on	commiBees	and	
volunteer	work	for	at	least	five	(5)	years	immediately	prior	to	his	or	her	appointment.	

Sec8on	8	
To	be	deleted.	



A	redlined	copy	of	the	proposed	changes	will	be	in	the	Board	packet.	

Plans	and	Assignments:	 included	above	

Do	you	have	issues	or	concerns	that	require	considera/on	by	the	Board	or	staff	for	possible	
response	or	ac/on	with	/meline	included?	(e.g.	the	need	for	/me,	volunteers,	funds)	

• Oral	report	for	October	Trustee	mee/ng		

• Nancy	Turner	has	aBached	a	copy	of	the	Board	Self-evalua/on.	New	members	may	not	
be	able	to	answer	all	ques/ons,	but	just	answer	the	ones	you	are	able.	In	order	to	help	
officers	plan	for	the	coming	year,	please	complete	the	form,	scan	it	and	return	it	to	
NancyRTurner@me.com	by	November	1.

mailto:NancyRTurner@me.com


   ARTICLE IV – BOARD OF TRUSTEES 

 

The Board of Trustees proposes the following changes to Article IV, Sections 1 and 8 of the 

Constitution of the Society: 

 

Section 1 

The Board of Trustees shall consist of fifteen (15)  voting members and one (1) non-voting 

member.  Among the fifteen (15)   voting members, five  (5) shall be elected each year by the 

members of the Society for a term of three (3) years each in the manner provided in the By-Laws.  

The remaining non-voting member shall be appointed by the President and approved by the Board 

of Trustees; this appointed member shall have been an active member of the Society with a history 

of participation on committees and volunteer work  for at least five (5)  years immediately prior to 

his or her appointment. 

 

Section 1 

The Board of Trustees shall consist of fifteen (15) voting members and one (1) non-voting member.  

Among the fifteen (15) voting members, five (5) shall be elected each year by the members of the 

Society for a term of three (3) years each in the manner provided in the By-Laws.  The remaining 

non-voting member shall be appointed by the President and approved by the Board of Trustees; 

this appointed member shall have been an active member of the Society with a history of 

participation on committees and volunteer work for at least five (5) years immediately prior to his 

or her appointment. 

 

 

Section 8 

 

 

[Section 8 is to be deleted in its entirety as no longer applicable.] 

 

 



GVS Board of Directors Board Evaluation 

Rankings go from 1 = Low/Disagree up to 5 = High/Agree 

LOW HIGH

Board Activity 1 2 3 4 5

1. The board operates under a set of policies, procedures, and guidelines 
with which all members are familiar.

2. The officers report to the board on all actions taken within officer 
meetings.

3.
There are standing committees of the board that meet regularly and 
report to the board, properly seeking board input before, during and after 
tasks or projects.

4. Board meetings are well attended, with near full turnout at each meeting.

5. Each board member has at least one committee or standing assignment.

6. Nomination and appointment of board members follow clearly 
established procedures using known criteria.

7. Newly elected board members receive adequate orientation to their role 
and what is expected of them.

8. Each board meeting includes an opportunity for learning about the 
organization’s activities.

9. The board follows its policy that defines term limits for board members.

10. The board fully understands and is supportive of the strategic planning 
process.

11. Board members receive meeting agendas and supporting materials in 
time for adequate advance review.

If not, how early would you like to receive materials? 
______________________________________________

12. The board adequately oversees the financial performance and fiduciary 
accountability of the organization.

13. The board receives regular financial updates and takes necessary steps 
to ensure the operations of the organization are sound.
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GVS Board of Directors Board Evaluation 

14. The board regularly reviews and evaluates the performance of the 
Director.

15. The board actively engages in discussion around significant issues.

16. The board president effectively and appropriately leads and facilitates 
the board meetings and the policy and governance work of the board.

LOW HIGH

Mission and Purpose 1 2 3 4 5

1. Statements of the organization’s mission are well understood and 
supported by the board.

2.
Board meeting presentations and discussions, whether inside the board 
room or outside, consistently reference the organization’s mission 
statement and do so in a uniform way.

3. The board reviews the organization’s performance in carrying out the 
stated mission on a regular basis.

Governance

1.
The board exercises its governance role ensuring that the organization 
supports and upholds the mission statement, core values and vision 
statement.

2. The board reviews its own performance and measures its own 
effectiveness in governance work.

3. The board is actively engaged in the board development processes.

Board Organization
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GVS Board of Directors Board Evaluation 

Board Organization

1. Information provided by staff is adequate to ensure effective board 
governance and decision-making.

2. The committee structure logically addresses the organization’s areas of 
operation.

3. All committees have adequate agendas and minutes for each meeting.

4. All committees address issues of substance and mission.

LOW HIGH

Board Meetings 1 2 3 4 5

1. Board meetings are frequent enough to ensure effective governance.

2. Board meetings are long enough to accomplish the board’s work.

3. Board members fully and positively participate in discussions.

Board Membership

1. The board size is adequate to effectively govern the organization.

2. The board has a range of talents, experience, and knowledge to 
accomplish its role.
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GVS Board of Directors Board Evaluation 

3. The board uses its members’ talents and skills effectively.

4. The board makeup is diverse with experience, skills, ethnicity, gender 
and age group.

5. Each board member participates in financially supporting the 
organization on an annual basis.

Administration and Staff Support

1. The committee structure provides adequate contact with Director and 
staff.

2. Communication is strong and clear between the board and staff.

3. Staff support before, during, and after-board meetings is effective.
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GVS Board of Directors Board Evaluation 

Please make any other comments about the work and effectiveness of our board: 

Self Evaluation Form 
1.   How do you assess your contribution to this organization? 

2. Do you feel that your financial contributions to the organization are at a level which is 
“personally significant” for you?  Why or why not? 

3. How has our organization invested in your growth as a board member?  

4. What would you like to contribute to or involve yourself in beyond your current 
endeavors? 

5. How would you like our organization to invest in and facilitate your personal 
development as a board member? 

6. What changes would you suggest, as a board member, in the operation and 
involvement of the board? 
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German Village Society
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project objectives

4

• Analyze German Village Society’s (GVS) communication assets, including messaging, 
positioning, and performance of the content and initiatives, to uncover actionable 
insights.

• Complete up to 10 interviews and/or small group sessions and a 5-10 question survey to 
validate and gather further input from stakeholders not involved in the interviews.

• Provide a final report detailing our analyses that will provide final conclusions and 
recommendations to inform positioning, messaging, and overarching marketing/PR/social 
media strategies.

• Note: based on these insights, Geben also is contracted to develop a messaging platform.



methodology

5

• Conducted survey of German Village stakeholders, including residents, GVS members, 

residents from nearby neighborhoods and visitors from the greater Columbus area

• Conducted focus groups and interviews of key GVS stakeholders, including business 

owners, residents, board members members and homeowners

• Audited communications materials, including printed collateral, email, social media and 

website



key findings
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7

perceived strengths & weaknesses



the historic charm is the biggest perceived strength of German 
Village 

8

Opportunity: German Village Society should prioritize                 its preservation efforts 
and better explain how donors’ money is impacting historic preservation – this is a 
major key message.

Opportunity: The cost structure of membership and for events could be restructured to 
appeal to a wider audience.

• A recurring theme we heard through all the focus 
groups with various stakeholders was the history of the 
neighborhood and the beautiful architecture

• Another central theme:  the strong sense of 
community in German Village

• The events are well-liked, but many also expressed 
interest in event discounts or different pricing options 
for various stakeholders 

• People enjoy hearing from GVS on social media, via 
email and in person, but there are opportunities to 
engage with audiences more and develop a more 
cohesive strategy



communication is seen as a GVS weakness and should be a major 
priority going forward

9

Opportunity: Host regular forums or “listening tours” and send a recap/commitment 
of next steps.

Opportunity: Identify ways to better energize and include the younger audience.

• Residents do not feel their voices are being heard
• Many older residents are frustrated with the GVS Board and volunteers at GVS events, but 

they feel as though they’ve already put in their time and want younger generations to 
step into these roles -- but they don’t feel as though GVS appeals to younger audiences

• GVS members would like to see more casual, potentially free, events at the Meeting Haus 
that better take advantage of the space and attract more visitors

• GVS donors want to see where their money is going and how it is being used and want to 
be more involved in the decisions regarding funding

If you could change one aspect of German Village Society, what would it be?

“Better membership communications” “More input from members”

“Better represent residents” “Getting more people involved, staying 
connected to those involved.”
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stakeholder engagement



members want to be more involved in decision-making processes

11
Opportunity:

Learning Next Step Timeline
Stakeholders want more 
dialogue with GVS, including a 
mixture of in-person 1-1 
meetings and regular check-ins 
for feedback.

Create a “Listening Tour.” Set 
goals to meet 1-1 with at least 
5-10 of members, residents and 
businesses per month in a 
casual setting. Promote that 
you’re doing this.

Communicate the beginning of 
the “Listening Tour” and begin
in September. Announce any 
community learnings or next 
steps in your enewsletter.

Stakeholders specifically 
requested more collaboration, 
relationships and involvement 
with local businesses.

Involve local business owners, 
both members and 
nonmembers, in meetings and 
discussions relating to growth 
and/or regulations.

Ongoing

Your community members 
have differing ideas about 
what the next 5 years looks like 
for GVS. They want to be 
included in the 5-year strategic 
planning process.

Create a stakeholder
committee that is solely 
focused on 5-year strategic 
planning and sharing of ideas, 
reporting back to your board 
directly.

Begin Q4 of 2019, active
throughout 2020.



create more excitement around volunteering

12

Opportunity: Provide volunteer-only benefits to membership, such as free tickets 
to special events or gift baskets to German Village shops.

• Stakeholders would like to see the volunteer base for 
major events be better energized and grow. We 
heard they are concerned with lack of participation 
over the years

• Consider engaging with volunteers like other 
important stakeholders:
• Ask their opinions
• Give them a liaison to the board
• Ask for post-event feedback
• Encourage recurring volunteers to serve as 

volunteer leaders for major events, creating 
pride in the volunteer position

What could GVS do better?

“Volunteering for events is not 
as community-oriented and 
creative as it used to be.”

“Volunteer leaders used to be 
community champions who 
acted like the pep 
rally/cheerleader types and 
energized other volunteers. 
They’re gone.”



the future of GVS lies in millennial engagement 
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Opportunity: Create separate membership engagement strategies 
for each target audience. 

• In the survey, 41% of responders were 45-64. The 
next largest group was 65+ (26.2%) 
• This tells us that the younger audience 

wasn’t engaged enough with the survey or 
focus groups to participate. Or — they may 
not even be a part of your audience yet

• Strategies to reach younger audiences may 
look different than strategies designed to 
improve perception for this majority group

• Create a clear strategy for reaching a younger 
audience
• It’s more than just reaching them — find 

ways to bridge two different generations in 
German Village

• Create specific social events for long-term 
members and residents to engage with new 
residents and younger members



the future of GVS lies in millennial engagement (cont’d.)

14

Opportunity: Recruit younger board members and committee members to encourage 
active involvement and leadership in GVS.

Opportunity: Create a clear strategy for block ambassadors / welcoming committees.

Partnering with 
realtors

Welcoming new 
members on social 

media pages

Sending a specific 
new resident 

newsletter

Hosting new 
neighbor coffee 
and wine socials

Creating existing 
member renewal 
discounts for new 
member recruits

Creating a young 
professional monthly 
happy hour and/or 

speaker series

Engagement opportunities could include:



gaining consensus on positioning and vision

15

Opportunity: Create a vision statement for German Village that the board, 
members and key stakeholders create together.

• Members would like to see a clear stance 
by the GVS board on how to honor 
German Village as a historical village 
while also paving a clear picture for what 
the future holds 
• This includes topics such as 

construction, new businesses, traffic 
and growth 

• Key stakeholders want to see a stronger 
passing of institutional knowledge from 
previous leadership to new leadership
• This includes strategic learnings, 

events (which worked and which 
didn’t), financial decisions and 
general structure of GVS
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communication insights



preservation and need for donations is lacking within 
messaging
What’s working?
• The mission statement is clear and is consistently communicated across channels

What’s not working?
• Content does not always align with the mission to protect, preserve, and promote
• The preservation piece is not shining through on all channels
• It is often not clear where your money goes 
• It’s not clear, especially among those outside the Village, that GVS needs money to keep up 

with maintenance

17
Opportunity: Focus messaging platform on historic preservation and how funds 
support this effort, and incorporate those messages into content.

“More visibility of strategic priorities and 
progress toward goals”  

“More visibility of funds raised and neighbor 
improvement outcomes”

If you could change one aspect of German Village Society, what would it be?



website navigation is not intuitive for visitors
What’s working?
• The website provides a wealth of information, answering questions that inform 

both visitors and members
What’s not working?
• Website navigation is not intuitive – navigation names are lengthy and 

unclear, making it difficult for each audience (i.e. residents, tourists) to 
understand their path through the website. On the mobile site, the shop, dine, 
stroll navigation is seen before “Explore the Village” and What’s Happening”

• “German Village Society” the name is not present until the bottom of the 
homepage; it is unclear what you’re joining or in what you’re “getting 
involved”

• The abbreviation is used without first defining “GVS” on the homepage
• The impact report is currently difficult to find
• The history page is long and includes a lot of copy

18
Opportunity: Consider engaging a web/UX firm, or an area resident 
with expertise, to create new web wireframe and user journey.

“I wish the web was easier to navigate and find things.”



key messages are lost in weekly events and 
happenings email
What’s working?
• Weekly emails to members are full of information
• Monthly board meeting emails are clear and concise
• Frequency of emails
What’s not working?
• Emails are sometimes long without a clear, main CTA
• The larger, money-driving events in Neighbors4Neighbors often are 

not highlighted or explained
• Placement of ads distracts from the main event and CTA
• While donors receive a receipt email, there is no follow up thank you 

to those who donate 

19
Opportunity: Focus emails on 1-2 key takeaways.

“They send out emails once per week … They recap the 
meetings they have and things like that. I wouldn’t need  
more communication. That’s pretty ideal.”
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ads within collateral can take away from main messages

What’s working?
• Consistent branding across colors, fonts and 

brick aesthetics
What’s not working?
• Advertisements can distract from the main 

message, and also play into the perception 
that GVS is focused on businesses first

21

Opportunity: Place ads strategically and 
weave importance of preservation and 
donations into event flyers.



so many great events to attend – but 
promotion could be more targeted 

What’s working?
• Events are heavily promoted across digital channels, including 

email, social and the website
What’s not working?
• It is not clear where to find all events on the website
• The weekly emails have a lot of events featured and it is 

difficult to focus on one to explore
• No unique follow-up or thank you email is sent to those who 

attended events

22
Opportunity: Build out a calendar of the specific touchpoints you’ll use to 
promote each event, so they’re not battling each other for attention.

“The events that they have throughout the year with Village Lights and House 
and Garten Tour bringing people into the area they are doing a good job at.” 

Do they recap events?
“We don’t follow up”

“It’s not done consistently"



social media lacks balance of preservation messages vs 
events

What’s working?
• Platforms are consistently updated
• Village images are bright and captivating
What’s not working?
• Post engagement is low across all platforms and the Society often 

does not reply to those commenting on posts or within the community 
post section, making the page feel less social

• There are many more posts about events than preservation and need 
for donations to protect the Village

• The GVS logo is cut off and varies across platforms
• Instagram’s bio uses “GVS,” an abbreviation those outside the 

community might not recognize. Additionally, the account is difficult 
to find because the handle name looks like a fake account

23

Opportunity: Build a social media strategy that includes content 
buckets, tone, and engagement tactics to connect with 
audiences more deeply.
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operations insights



make benefits and value of GVS membership crystal clear

25

Opportunity: Offer discounts for early renewals to ensure members don’t lapse on 
their membership.

• Most stakeholders couldn’t recall when their membership 
lapsed, and said when it did no one alerted them
• Create an email campaign that reminds members to 

renew membership within one month before their 
renewal date. In that email, remind members of the 
value of their membership

• If time allows, follow up with an email and a 
personalized phone call to business and personal 
members who are up for renewal, prioritizing first-year 
personal members

What’s the perception of GVS 
membership?

“I think my membership has lapsed 
but no one alerted me. I might 
renew it.”

“There is no follow-up letter or 
phone call with people if they 
don’t renew – there used to be in 
the past, and I think it should be 
reestablished.”



make benefits and value of GVS membership crystal clear (con’t)
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Opportunity: Revisit the components of your membership and create new 
messaging to communicate the value.

• Many stakeholders couldn’t recall the value that their 
membership provided
• Create more elements of membership that are clear 

benefits not available to nonmembers 
• Develop a cost strategy that demonstrates how the 

cost of membership pays off for individuals and 
businesses
• May include deeper event ticket discounts, small 

business coupons, gift basket for new members, 
invitation for coffee with GVS leadership, new 
member luncheon, business promotions, etc.

Have you joined German Village 
Society? Why or why not?

“I did one year as a business. I am 
no longer a member because 
there was not a huge benefit for 
the business.” 

“It’s hard to see the payoff of my 
membership.”



consider a ‘community liaison’ volunteer role

27

Opportunity: Create a dedicated, volunteer community liaison position to serve as a 
bridge between GVS and its members/residents.

• Stakeholders relayed that some community issues and complaints weren’t addressed as 
quickly or as in-depth as they would have liked. There were also concerns that GVS catered 
too much to businesses, not residents. A volunteer community liaison was a solution offered 
during one focus group

• This allows your leadership to focus on its role in preserving historical aspects of German 
Village, leading GVS into the future and serving as a community partner by connecting 
more regularly with your stakeholders

• The liaison will report to the board on a regular basis with: the community feedback that 
was addressed, on-hold areas of opportunity and future priorities. Stakeholders would feel 
heard, and GVS would demonstrate its commitment to being a community partner

• If a new committee or role isn’t an option, make a running, public action item list that shows 
timelines and priorities of community issues. Keep it visible so GVS members can check 
back to see progress on all issues raised and confirm that action is in motion



there is confusion around the purpose of the Meeting Haus
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Opportunity: Create messaging that clearly communicates GVS' nonprofit status 
and the purpose of the Meeting Haus

• Incorporate messaging that explains the 
Meeting Haus’ purpose and how/why it should 
be used by community members
• Take advantage of opportunity to discuss 

how building usage raises money for 
“historic preservation”

• Explore opportunities to host mixers, listening tour 
interviews, and other free events at the Meeting 
Haus throughout the year
• These will go a long way with community 

members who remember Meeting Haus 
social events from days gone by “As members, we have seen declined usage of 

the building so that other businesses or 
nonmembers could use it.”

“Originally the building was meant to serve as a 
meeting place for our community.”



summary of opportunities
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focus messaging on historic charm & preservation

30

• This is still the highest perceived strength of German Village, 
and something that residents want to continue to support

• These messages can also be connected to requests for 
donations – our research suggests stakeholders will pay to 
support preservation

• The sense of community was also highlighted and can be 
leveraged as a key message

• Messaging should explicitly define the organizations and 
constituents that make up GVS

• Clearly highlight the benefits of joining GVS

• Note: Geben is also contracted to develop a messaging 
platform as part of this scope



develop a concerted plan to show that you are listening to 
residents, members and volunteers

31

This isn’t just about doing the listening; it’s showing you are listening.

• Invite these stakeholders to be part of the strategic planning process

• Create a schedule of “listening tours” or other forums 

• Develop a communication cadence that shows what you learn during these conversations, 
and any steps you are taking

• Maintain a suggestion box for volunteers to leave suggestions. Send them occasional 
questionnaires to get their feedback

• Create a community liaison who owns the role of communicating with stakeholders

• Add a section in the Impact Report that includes all the ways GVS listened to stakeholders 
in the previous year (with specific items from the listening tour and public action item list) 
and all the ways GVS intends to listen to stakeholders in the coming year



create a strategy focused on millennial outreach and 
retention

32

• Conceive a few new events that are cheap (or free!) to attend and social in nature

• Leverage social media more aggressively

• Consider a “young professional” membership rate or provide a first year of membership free 
(but make sure they really see the value during this year, so that they renew)

• Identify positions to encourage millennials to feel leadership/ownership within GVS, 
including encouraging them to apply for the board



events are a major strength, with some additional 
opportunities to do more

33

• Overtly encourage members to bring potential new members to events

• Create some cheaper events – the high-cost drinking events were a regular complaint. 
Some even opined that they could do away with “frills” if it meant the cost could come 
down

• Test changing the “What’s Happening” tab on the website to “Events”

• Try segmenting events to help people search (e.g. for families)

• Leverage the Meeting Haus for “small” get-togethers, including the listening tour. Send 
notes to members to explain the purpose of the Meeting Haus and how they can leverage 
the space



digital platforms represent the biggest opportunity to 
improve communication

34

Social media
• Create a social media strategy that:

• Defines the purpose of each social platform, laddering up to business goals and who 
interacts with GVS on each respective platform

• Leverages content buckets that ensure you consistently weave the message of 
preservation throughout posts

• Translates the voice and tone of GVS’ communications into social media
• Engage with followers and use engagement tactics to make users feel like they’re a part of 

a community and that GVS is listening
• Streamline logo: some are cut off, some use the bricks, some don’t
• Do not use GVS abbreviation
• Try to claim the @GermanVillage Instagram handle, create stories that are saved right 

below the account’s bio, define purpose
• If you have the resources for Pinterest, continue using and maintaining. If not, remove all 

content and make account dormant



digital platforms represent the biggest opportunity to 
improve communication (continued)

35

Website
• We suggest consulting with a UX/web expert, whether that is an agency, paid consultant, 

or an area resident who is open to donating the time. That said, we do have suggestions of 
our own:
• Rename the navigation titles, considering each audience, and user experience best 

practices
• Create an ‘events’ tab
• Create a ‘visitors’ tab

• Use the full name, “German Village Society,” to eliminate confusion with visitors and 
new community members

• Create an interactive, eye-catching impact report that also can be adapted for email 
and social to increase awareness

• Consider snackability when writing pieces for the website. For example on the ‘history’ 
page, include a concise, and potentially interactive, timeline

• Decide: is the navigation ‘shop,’ ’dine,’ ‘stroll’ or ‘Explore the Village,’ ‘What’s 
happening,’ ‘Get involved’?



digital platforms represent the biggest opportunity to 
improve communication (continued)

36

Email
• Email communication is well-liked, but there are opportunities to be more targeted and 

clear with this communication:
• Use link buttons to encourage readers to click key messages
• Ensure main events that drive revenue are highlighted in the upcoming events section
• Briefly describe the main event featured in the email so readers know what to expect 

when they click through to the website and to emphasize its importance over others
• Adding tracking parameters to email links to better understand who is clicking within 

emails and what they’re doing on the website
• Create a new event email template, focusing on readability

• There is a major process gap where membership renewals are not being communicated 
properly. This needs fixed quickly



suggested prioritization
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two-phased approach

38

• We see two “phases” to implementing these opportunities – phase one is immediate, 
“quicker” fixes, whereas phase two involves more long-term work. Recommended phase 
one activities – taking place during 2019 – include:
• Develop messaging platform (Geben is contracted to do so)
• Create a listening tour that starts in Q4, and communicate that you’re doing so
• Start talking about the 5-year strategic plan and how you plan to involve members
• Meet with most engaged volunteers to gain more insights on how they can energize a 

larger membership base. Take their feedback and identify several volunteer leaders for 
next annual event

• Identify memberships up for renewal before the end of 2019. Send emails and plan 
phone calls to remind members to renew. Develop a process so memberships never 
“lapse” with no communication again

• Add 1-2 free, low-input social events to calendar before end of the year
• Update email templates based on suggestions within report

• The rest of the recommendations in this plan could be viewed as 2020 and beyond, or 
prioritized as resources allow



thank you!



appendix
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appendix – survey results

41



appendix – survey results

42



appendix – survey results

43



appendix – survey results

44



45

appendix – survey results

73 historic
50 friendly
32 walkable
32 quaint
29 community
28 charming
22 beautiful
18 unique
15 fun
14 neighborhood
14 historical
9 urban
9 home
8 vibrant
8 social
7 convenient
6 expensive
5 architecture
5 neighborly
5 history
4 welcoming
4 eclectic
4 quiet
3 walkability
3 destination
3 authentic
3 inclusive
3 neighbors
3 peaceful
3 caring
3 active
3 quirky
3 bricks
3 pretty
3 charm
3 brick
2 interesting

2 accessible
2 pedestrian
2 preserved
2 character
2 proximity
2 relaxing
2 timeless
2 location
2 diverse
2 living
2 scenic
2 lovely
2 proud
2 close
2 great
2 cozy
2 cool
2 food
2 hip
1 forward-thinking
1 user-friendly
1 aspirational
1 volunteerism
1 progressive
1 connections
1 restoration
1 restaurants
1 brick-lined
1 residential
1 creativity
1 unchanging
1 innovative
1 delightful
1 attraction
1 supportive
1 attractive
1 tolerance

1 diversity
1 centrally
1 old-world
1 connected
1 ecclectic
1 storybook
1 civilized
1 difficult
1 exclusive
1 congested
1 evolving
1 cultural
1 preserve
1 entitled
1 exciting
1 engaging
1 outdated
1 elegance
1 eventful
1 downtown
1 tranquil
1 familiar
1 organic
1 friends
1 restore
1 protect
1 special
1 lovable
1 located
1 magical
1 vintage
1 buzzing
1 awesome
1 livable
1 dynamic
1 relaxed
1 amazing

1 engaged
1 festive
1 housing
1 unusual
1 village
1 walking
1 genuine
1 refined
1 access
1 lively
1 iconic
1 strict
1 family
1 German
1 growth
1 bumpy
1 ideal
1 happy
1 magic
1 smart
1 elite
1 parks
1 clean
1 green
1 value
1 quant
1 local
1 homey
1 calm
1 open
1 rich
1 cute
1 arts
1 gem
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appendix – survey results

24 helpful
22 preservation
10 protective
10 active
9 informative
9 community
9 important
9 advocate
9 social
8 dedicated
8 events
7 advocacy
7 friendly
7 involved
7 engaged
6 disconnected
6 organized
6 historic
5 education
5 proactive
5 focused
5 history
5 old
4 fundraising
4 caretakers
4 volunteers
4 committed
4 motivated
4 neighbors
4 snobby
4 money
4 fun
3 knowledgeable
3 organization
3 leadership
3 supportive
3 thoughtful
3 effective
3 villagers
3 welcoming

3 creative
3 resource
3 cliques
3 workers
3 great
2 conscientious
2 misunderstood
2 professional
2 fundraisers
2 beneficial
2 connecting
2 convenient
2 organizers
2 passionate
2 preserving
2 efficient
2 improving
2 inclusive
2 necessary
2 residents
2 business
2 preserve
2 relevant
2 thinking
2 elitist
2 forward
2 legacy
2 local
2 busy
2 hard
1 business-oriented
1 self-preservation
1 conversational
1 mission-driven
1 self-important
1 communicative
1 comprehensive
1 entertainment
1 self-involved
1 under-staffed

1 well-intended
1 appreciative
1 approachable
1 architecture
1 bureaucratic
1 civic-minded
1 inaccessible
1 intellectual
1 neighborhood
1 overreaching
1 corporation
1 distrusting
1 established
1 fulfillment
1 interesting
1 restoration
1 sustainable
1 uninspiring
1 unorganized
1 activities
1 antiquated
1 avaricious
1 challenged
1 close-knit
1 commitment
1 conforming
1 consistent
1 dependable
1 engagement
1 enthusiasm
1 grassroots
1 hospitable
1 imperative
1 impressive
1 interested
1 irreverent
1 meaningful
1 neighborly
1 responsive
1 transition

1 unchanging
1 unfriendly
1 activists
1 ambitious
1 available
1 competent
1 concerned
1 confusing
1 crossroad
1 embracing
1 energetic
1 essential
1 exclusive
1 influence
1 inventive
1 newcomers
1 oversight
1 practical
1 standards
1 strategic
1 stringent
1 undefined
1 visionary
1 activity
1 adapting
1 communal
1 diligent
1 engaging
1 generous
1 intended
1 inviting
1 learning
1 outreach
1 planners
1 programs
1 reactive
1 stewards
1 valuable
1 binding
1 hopeful

1 insular
1 mystery
1 package
1 service
1 sharing
1 willing
1 answer
1 caring
1 hidden
1 iconic
1 impact
1 issues
1 opaque
1 people
1 timely
1 trying
1 united
1 aloof
1 aware
1 focal
1 peers
1 smart
1 stuck
1 vague
1 vital
1 voice
1 care
1 club
1 fair
1 fund
1 idea
1 less
1 lost
1 open
1 pain
1 past
1 rich
1 HOA
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appendix – survey results

• A wider reach to other communities
• More input from members online perhaps as many cannot attend meetings etc due to 

conflicts 
• Better represent residents. Ex: unsightly gas meters will still go outside even after 

“negotiating” and I fear one will be on front side of my house. 
• Pay-as-you wish pricing to allow people with less means to attend events and experience 

the history 
• Inconsistent rules
• Attracting a younger demographic
• Membership directory
• Get everyone living here to be a member.
• lighten up on some of the historical stuff. Be more open to business patios 
• Have experience columbus run the visitors center and update it 
• New resident mixers/meet-ups
• Better organization at the events. 
• be more progressive, adjust for younger audience
• Don't need to constantly be busy
• no changes necessary
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appendix – survey results

• Have a better relationship and care about the residents on the borders of GV (Merion, 
Schumacher). Work with other villages better 

• Parking issue - many people have purchased permits but many also have not and they are 
not penalized

• I wish the web was easier to navigate and find things
• Put out more resistance to how developers are trying to change our existence.
• Need to find ways to involve newer residents
• Try to stem skyrocketing rent from evicting local businesses. 
• Find way to increase of membership in all age groups especially those who move here just 

post-college.
• Hours of Operation - would never send a package there because its never open to retrieve 

them 
• Getting more people involved, staying connected to those involved, communication with 

members. 
• Make it less insular by adding more outreach and visibility.
• More proactive in sustainability. Solar power, composting, storm water, pollinators, etc.
• More donors
• New Board! Term limits! 
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appendix – survey results

• More events that are centered on the history and not raising money. 
• I feel like things haven't had the attention to detail that they once did. The old director is still 

listed on the website.
• That the GVS be more inclusive when it comes to efforts, advocacy, events, and members 

to reflect the truly diverse City of Columbus
• lower the dues to belong
• More visibility of strategic priorities and progress toward goals
• More efficient process to approve changes
• More advocacy for protections of historic buildings and infrastructure 
• More visibility to funds raised and neighbor improvement outcomes 
• It's obsession with historic preservation; that's the commission's job
• The approval process for real estate changes 
• stronger board leadership
• raise the standards of rental properties
• Encourage more people to be involved. 
• bring back Octoberfest to German Village
• More meetings/smaller social events to draw the GV residents together
• for it to be more diverse with age
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appendix – survey results

• I'd like to see more events with price options for younger or less wealthy residents and 
neighbors. While I totally understand that admission prices support the great preservation 
work, it would be awesome to make an even wider network of people see that, rather than 
the same somewhat older wealthy crowd. Perhaps offer "sponsored" tickets, where 
members or guests have the option to add on half the cost of an additional ticket to allow 
someone else to attend at a lower price. I've seen this done successfully in other markets.

• Better membership communications 
• more attention to preserving our unique structure
• Need to use the website to better communicate architectural approval process
• Transparency 
• Better communication and organization when challenging development. Disliked how the 

gas meter issue was handled. 
• Reduce Commercialization
• Better networking of volunteering activities
• Protect street parking 
• Make more of an effort to include people who love the village but do not live there.
• More attention and support for residents over business interests 
• Be more accessible.
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appendix – survey results

• Separate Visitor Center from Package Delivery Center 
• Focus primarily on the residents, not visitors
• More communication
• More shops
• Have a more professional looking entry and visitor’s center. Keep the front doors glass and 

welcoming if any remodel. 
• More transparent
• Put more pressure on the city for $ for up keep. 
• Easier parking spots 
• I wish that when I moved to the Village 40 years ago, the GVS had offered a history walking 

tour to new residents. I can honestly say I’m either an Ambassador of GV or direction-giver 
to Schmidt’s at least once a week—-and never had any training!

• More attention to the needs and interests of people who have lived here for decades.
• Better communication and instilling the Board with knowledge of the institutional memory of 

the Village
• I think they should do more to build up restaurants and stores. Getting hard to shop and 

dine with places closing.
• Run more like a business 
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• Lack of parking
• It seems like over the years the GVS has changed from supporting and benefiting GV 

residents to an organization that is more focused on its own growth instead. This year 
members don’t even get a discount on the Haus and Garten tour. Focus should return to 
the GV residents. 

• Include your Merion and Schumacher neighbors more
• Lighting
• Discontinue protecting work done after original architecture. We were pushed to keep 

stained glass from the 80’s that did not support the original architecture. Thankfully we 
prevailed but it was not easy

• Resume annual photo of GVS members at Schiller statue.
• Less emphasis on raising more and more money
• Continue to offer events for residents; don’t cancel any (Art Crawl)
• I would like to see attendance at events be less expensive
• To become more of a Civic Association
• Value ALL members
• Be better at protecting the historic integrity
• The property approval process. Way too cumbersome and unnecessary 
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• More age diversity 
• Increase in membership, especially at the higher level of financial support
• Concentrate as much on infrastructure (repairing brick sidewalks, north "entrance" to the 

Village [Livingston between 3rd and grant], etc) as on events.
• hold meeting - open- at the GV Meeting House
• More advocacy for residents
• There is a big disconnect with both GVS and the Board. People don’t feel involved or 

connected in a way it use to be. I fear this does not bode well for our community and its 
continued involvement and support.

• Openness with more interaction with all villagersmore
• That the Director would attend every event. 
• Return to staff that engages effectively with members and community at large
• Communication - Needs to be more concise and non-repetitive (too many emails causes 

ignoring emails)
• More focus on working to protect member concerns, particularly with city issues like over-

building, parking, and reduction of green space. 
• Expand
• Providing more information on local contractors
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• Lower the cost to participate in events and have events that are attractive to all members.
• Inner city crime
• Provide alternative options for participation & obtaining input (like this survey!)
• Greater involvement with the police to prevent theft.
• I think a lot of people feel that there is a socio-economic divide. They could be more 

welcoming and inclusive.
• Not sure if the Society is still preparing directories for its members. If so, I missed a 

communication on how to obtain one. 
• Try to include more community members in developing the future of German Village.
• Events. Ensure all events occur. More events as suitable. 
• More member involvement
• Push the city more to meet our objectives (such as 3rd st, it's been 20 years)
• We need to form an urban alliance with other downtown neighborhoods
• Throw out petty crap
• Shift focus from fundraising and partying. 
• Greater advocacy for German Village in city government
• budget (expenses)
• transparency 
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• More transparency 
• Broader engagement focus
• More marketing of events to the outside
• Higher profile outside the office
• more outreach and collaborative; take initiative on properties that are not maintained (i.e. 

S. 5th St (Kientz) and lack of maintenance of yards) - especially with the absentee landlords
• Expand Southside Collaboration
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• Tell us - what is happening with hotel w rooftop bar? What is happening with possible 
parking issues? 

• Fix the bricks on 3rd street
• Maybe the new director could reach out to resident more. Shiloh was incredible at that. Still 

waiting for any contact from her
• More volunteer options 
• keep engaging area businesses. recognize different types of businesses. 
• Maybe include a calendar view of upcoming events in the email newsletter?
• Promote our business on the Society Facebook page.
• cater to the younger crowd more, grow the next generation
• sidewalks, parking, safety
• more things like the art exhibit opening receptions and OSU games on the big screen
• Have a joint membership for Merion Village and German village members 
• more regular contact
• better website
• I appreciate all that is being done.
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• More open town hall meetings
• Meeting times later in the day or on weekends, more actual GV residents (not just 

members) only events
• Annual refresher communication on ways to get involved
• Keep up good work with Haus und Garten tour 
• Extend Village View coverage 
• If come up with new activities, make certain are of interest to all age groups.
• Better events - art crawl has so much potential but just falls short, Village Lights also has a 

ton of potential but hardly anyone in the Village partakes. Get more people involved in 
those events because they bring so many people to our neighborhood. 

• More innovation in fundraising, expanding membership reach, connection with current 
members. 

• Appeal to all demographics 
• Charity 
• More historical talks, walks, and exhibits. 
• Keep EVERYONE in German Village aware of what's going on, not just members
• To coordinate and partner with neighbors and groups that share similar ideals as the GVS.
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• I feel like the purpose of the Society is rather vague at present. Would like more clarity. 
• nice the way it is
• Although we're not members, we very much enjoy the events! 
• Have Delilah take me out for drinks 😎. She owes me a drink!
• Doing a great job...I love the package pick-up service. Anything GVS can do to boost 

police presence would be appreciated.
• Upgrade visitors center 
• more social activities and community service activities; the Society is about the people not 

the buildings
• Facilitate more member communication.
• Keep up the great work!
• easier ways/avenues to get involved
• I just always appreciate the great email updates- keep 'em coming! :) 
• Discussions or presentations to broaden perspectives on key issues
• Keep the information flowing.
• I would like to see GVS do more work to bring new unique restaurants, businesses and foot 

traffic to German Village. I think we need more options on Third Street. 
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• new events that attract younger people
• More social activities throughout the year
• preserve our unique neighborhood
• Take an aggressive approach to change traffic control to slow down secondary street 

traffic. We need a lot more stop signs. 
• More involvement with members by executive director 
• More e-mail announcements
• What is the GVS Charter? Not sure I know what you are supposed o do?
• Protect encroachment on residential fabric
• Find a way to get members who do not live in the village more involved in activities 
• I think they do a great job now.
• Attention to homeowners needs, like parking, rather than promoting restaurants
• Increased individual outreach
• Perhaps more casual neighborhood social events. Block parties or maybe have our own 

Oktoberfest? 
• improve the experience for Village Lights (spread out area for booths, drinks), bring back 

but improve Macon Alley Art Crawl
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• Reduce prices
• Does a great job!
• Meet and greets
• Get more comfortable chairs with padding in the fest hall. 
• Less focus on money and events for young new residents 
• To reach out and work with neighborhoods that surrounds ours. 
• More socials
• Control development and parking.
• Put residents needs first ahead of businesses, developers and the opinions of the Society's 

HPA!!!!!
• Less social more advocacy 
• Younger member outreach and activities. 
• Market it
• Make sure programs and events benefit the members first.
• Maybe stop doing the same things and think more outside of the box.
• Bring back the art crawl
• Maintain excellent communication with members (improve if possible, but you're doing well).
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• Greater advocacy for the residents 
• Investigate hiring a policeman to patrol GV only to decrease crime ( mounted police or bike 

police). An officer that really gets to know the neighborhood. 
• social hours, some free events, block parties
• Involve more new members—seek them out
• Be more vigilant about protecting the character and fabric of the neighborhood through 

education and advocacy
• Get back to the basics, historic preservation & FUN
• Educate on the historic integrity
• Partner to improve our sidewalks with the city 
• I thought the preservation month stories was outstanding. I’d like to learn more about the 

national preservation movement 
• Bring back Octobrerfest, please
• Stress this area's history. Now, few people understand what happened here between ca. 1840 

and 1980. Also, the majority of people/places here are renters, not much interested in anything 
but temporary location. Same for their absentee landlords. FYI: I moved here 52 years ago. It 
was exciting. Now it's just "trendy."
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• Wider range of hours to collect packages
• I think there is a big disconnect with both GVS & the Board and the neighborhood. This is a 

crucial issue that needs attention and action
• More proactively alert neighbors of current developments 
• explain more about the benefits: I never joined during the five years I lived in GV and honestly 

it was because I couldn't tell you what I got out of the membership
• That the Director would attend every event. 
• Sharpen communications and pay attention to members
• Casual drop-in social events. More historic education - why do we make an effort to preserve 

the things we do?
• Provide advocacy related to historic preservation.
• Focus more on crime prevention and safety
• longer hours at meeting haus and free "member" use of meeting haus
• Be aware of members' needs and loyalties 
• It is doing fine.
• Be more inclusive of all age groups and sponsor less costly events.
• Reach out for more volunteers
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• More inclusive 
• Get more young people involved.
• Update the Meeting Haus to reflect a more contemporary GVS, which may also help to bring 

in a younger and more diverse membership.
• Help us make the case for a designated police presence. 
• Communication 
• form a fund to buy run-down properties and or force their owners to fix
• Revamp your fundraising. The society’s sole focus now seems to be fundraising. If the yearly nut 

is too high, then the expense side of the ledger needs to be revisited. We used to donate 
heavily to the Society, but no longer do as the Society seems “fat”. We could not even tell you 
who the new executive director is. Sad. 

• Follow through on goals like sidewalk improvement, 3rd street improvement
• rethink content of weekly enews
• The Board of Trustees and staff of the Society shout out in the Community all the time. Have 

open meetings often.
• Continue to seek more input from residence of the Village, members and non-members of the 

Society.
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• Until recently we were at the personal preservationist level and member. We took a step back 
as, with change in director we lost visibility to overall focus and all we heard was messages on 
capital campaign. This with continued increases in ticket prices for event ls this left the 
impression it is only about the money. Without any engagement or communication to the 
contrary we decide to step back for a few months to see if the direct is no longer align with our 
giving focus.

• more news of village happenings - city policies, in particular that we need to know
• Provide more support to neighborhood groups
• Welcome new residents
• more events (free) that are just social
• Inter generational programming
• Lower prices of events.
• Return Octoberfest to Village
• Board recruitment that values contribution, wisdom, and good judgement over the label 

"millennial." How did you manage to leave "neighbors" off the best aspect of German Village 
list??
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• Create and support committees to reap wisdom, connections, and the energy of the 
membership. 

• Encourage younger people to get involved
• Get member input on issues before taking a position that a single board member wants. 
• Not be so rude to persons who don't live within the boundaries of German Village. 
• Engage
• Reach out to other neighborhoods more
• Be neighborhood focused; not only focused on big donors 
• Listen to member needs
• The social hours are a good start
• Cater to a younger group in German Village
• More communication well in advance of meetings, events, etc. 
• Members be more welcoming if new people
• Focus more on issues impacting the neighborhood and less on fund raising activities. 
• Communicate better with neighbors and members. 
• More information 
• Communicate issues related to preservation and threats to our historic neighborhood
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• More proactive communication on things that affect neighbors and residents
• offer a few more opportunities for neighbor socializing and community-building that aren't big-

ticket events (although those are great too - just to balance out)
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