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German Village Society Board of Trustees
September 10, 2012 Meeting Minutes
Present: Roy Bieber, Bill Case, Nick Cavalaris, Sarah Irvin Clark, Darci Congrove, Bill Curlis, Norm Hall,
Jim Hopple, Chris Hune, Jeanne Likins, Brian Santin, and Mike Yarbrough. Absent: Beth Ervin.
Also present: Russ Arledge (staff), Tim Bibler (Chair, Streetscape Committee), John Clark, Greg Gamier
(Chair, German Village Business Community), Jeff McNealey, Gary Seman (newspaper), Shiloh Todorov
(staff).
President Bill Case welcomed everyone and called the meeting to order at 6:11 PM.
President Bill Case announced the Society’s Board of Trustees election results: Bill Case, Bill Curlis, Stef
Martt, and Jeff McNealey. Congratulations were extended and everyone on the ballot was thanked for
their willingness to serve the German Village Society.
Public Participation
Before the meeting was officially called to order, John Clark asked Board members to read short phrases
for a video that he and Shiloh are preparing to run at the German Village Society’s booth at Oktoberfest
September 28-30. Director Shiloh Todorov reminded everyone that volunteers are needed and people
can sign up at www.germanvillage.com or by calling the Society’s Meeting Haus or emailing Shiloh
(Todorov@germanvillage.com).
Secretary’s Report
A motion to approve the August 13, 2012 German Village Society Board Meeting Minutes was made by
Trustee and Secretary Jeanne Likins and was seconded by Trustee Chris Hune. The minutes were
approved unanimously.
Staff Reports
Russ Arledge, the German Village Society’s Program and Operations Manager, submitted a written
report.
German Village Society Director Shiloh Todorov also provided a written report. She added that while
she wasn't able to take part in the Bicentennial events of the weekend, she was keeping up on Facebook
and in the Dispatch and saw what a great event it was. She also added that all new and continuing board
members as well as all committee chairs will be asked to attend a German Village Society Leadership
Gathering and Orientation on either October 3 or 15 in the evening. It will cover a range of topics and
provide useful information for all Society volunteer leaders. It is being coordinated by Trustees Bill
Curlis and Jeanne Likins. The date preference survey will go out tomorrow.
Treasurer’s Report
Nick Cavalaris, German Village Society Treasurer, submitted three written reports: September 1, 2012
Financial Highlights, Variance by Month, and the Balance Sheet. He reported that Cheryl Matthews, the
Society’s bookkeeper for the last three years, has resigned effective the end of September. She will
work with Shiloh in the transition to a new bookkeeper. Nick reported that the search for a new
bookkeeper is underway. Interested persons can contact Shiloh (todorov@germanvillage.com).

Committee Reports:
Executive
President Bill Case noted that there’s been a lot going on in German Village. He highlighted the recent
week-end’s wonderful Ode to Joy in Schiller Park, the highly successful TEA 43206 which became
preservation week-end when the Society added several new activities which helped increase our
presence with other related organizations in the Columbus area, the recent board of trustee’s election,
and lots of Society committee activities.
Each outgoing trustee was recognized and thanked for their service by Secretary and Trustee Jeanne
Likins. She noted that Trustee Roy Bieber was appointed to the Society’s board in 2003 and has served
on the Board Development Committee (now the Nominations Committee) from 2004 until now.
Roy has provided strong leadership as the Society’s Treasurer and Chair of the Finance Committee from
2006 -2011, which was an especially challenging time for the Society. For instance, there was the sale of
the Third Street Cottage, creation of the Meeting Haus Maintenance Schedule and funding a designated
fund for that, re-vamping the financial protocols and processes, including outsourcing the bookkeeping,
and proposing solutions to help stabilize and re-build the Society’s finances.
Roy served as Chair of the Meeting Haus Maintenance Committee during a busy time (2008-present) as
deferred maintenance was addressed and the office areas were redesigned and updated. Service on the
Website Committee, which overhauled the Society’s website, added a new mobile website, and most
recently recommended the new database and archives software, was another area where Roy has
served since 2010.
Trustee Norm Hall was appointed to the Society’s Board in 2006. Jeanne noted that Norm has always
provided the yummy baked goodies whenever the board has welcomed or thanked members or for
other celebrations and recognitions during board meetings. His thoughtfulness and enthusiasm with
this will be missed.
Norm also chaired the successful 2009 Haus Und Garten Tour, the 50th anniversary year. It was
especially challenging since there was a brand new Director and no Events Coordinator as in prior years,
making it substantially more work than he had signed on for! Nonetheless, Norm delivered on his
commitment, helping to ensure the success of this signature historic preservation education and
advocacy event and, substantial funder of the Society’s operating budget.
Helping with Pre-Tour and Tour, including hosting Pre-Tour dinners and being a sponsor for the Party on
the Platz, are other ways in which Norm has provided leadership to the Society during his time on the
board. He has served on event committees for Oktoberfest and Art Crawl and was the board liaison to
the 2010 Monster Bash.
Trustee Jim Hopple has served on the Society’s board for so long that no one, including Jim, is sure of
when he was first appointed! Piecing things together, it was either 1998 or 1999.
Trustee Jeanne Likins noted that throughout much of this time, Jim has served as board attorney,
offering “steady and sage advice” as a former German Village Society President noted. Jim has always
been available when needed and was called upon far more than most could imagine.

Jim has provided guidance to the board and staff on a host of issues from contracts (there were lots with
Oktoberfest!), insurance coverage review, employment agreements and personnel matters, trademarks,
the sale of the Third Street Cottage, and the almost never-ending property tax case with the Columbus
Board of Education, which now frees the Society from paying property taxes, returning about $20,000 to
the annual budget.
The last number of years Jim has chaired the Nominations Committee. This is a pivotal committee that
identifies potential candidates to run for election to the Society’s Board of Trustees and, until recently
selected new board members. Jim has also worked on various changes to the Society’s Bylaws and
Constitution, always an important endeavor and not many people’s cup of tea.
President Bill Case raised a glass to toast these board members for their service on the board and for the
commitment that that represents. There was a round of applause in appreciation. Thanks to Trustee
Chris Hune who provided the champagne and cake to celebrate.
---2012 Tour/Pre-Tour
Trustee and board liaison to the 2012 Haus und Garten Committee, Darci Congrove, submitted a written
report. She reported that finally all the expenses have been received. $86,954 was the total net for
both Pre-Tour and Tour! The Society’s budget expectation was for $ 88,400. This was a -$1,445
difference. Darci though pointed out that the committee planned to net less, but the board increased
the revenue expectation in order to balance the Society’s 2011 budget. This is a good reminder Darci
noted that the Society cannot just increase revenue expectations to fill a budget gap.
To understand this a bit more, Darci mentioned a few of the variances with some of the offsets to these.
Everything reported in her large color-coded spreadsheets reflect all cash received. Darci noted that
there is still a big effort to collect information about the in-kind contributions, which are significant, so
these can also be tallied. Anyone with who hosted a Pre-Tour dinner is asked to submit their expenses
so these can be documented and a tax receipt provided to the hosts.
Tour Day sales were down some from the last two years even though more was spent on marketing in
2012 Darci reported. Program and website ads were also down since it was a directory year. Many of
the same businesses are asked to support both publications and choose the directory.
Darci and Director Shiloh Todorov are working on a revised model for the 2012 Haus Und Garten Tour.
Job descriptions have been developed for the volunteer leaders which clearly delineate what is expected
of each position. There is some re-structuring of the committee and the roles for paid staff and
volunteers. Shiloh and Darci are in the process of recruiting potential leaders for tour week-end.
Anyone who is interested in helping with the committee is encouraged to contact Shiloh.
Also, for 2012 there will be a committee for Pre-Tour instead of a chair or co-chairs as has been the
tradition when there was more Society staff. Darci pointed out that to be successful, Pre-Tour requires
a wide variety of people to host dinners or sponsor the Party on the Platz. There are just so many “asks”
that need to be made in an array of friendship circles in German Village, that it “takes a village” to reach
that goal. President Case thanked Darci for her tremendous leadership and the great results with this
signature event and prime fund raiser for the Society.
---Technology

Brian Santin, Trustee and chair of the Technology Committee, submitted a written report. He added
that Orbit Design, with whom the Society has worked the last three years, was recently selected to
continue to work with the Society after a bid process. The website needs to be updated and new
features added. Brian urged everyone to respond to the brief survey on the Society’s website to provide
feedback about what they’d like to see on the revamped website. Go to www.germanvillage.com for
the link.
Civic Relations
Chair Nelson Genshaft did not have a report.
---I 70/71 Update
Emeritus Trustee Bill Curlis updated the board on the latest information regarding the I70-71 re-design
and construction project. Bill distributed a large color coded map. He pointed out that there are new
dates for when construction will begin. These are now sooner than what ODOT had previously outlined.
The “Construction Ready” date is when construction could begin. That is now in 2016. The TRAC
funding column defines how each phase is being funded. In between these two dates is the start date
for “the dig”. See the plan here: http://germanvillage.com/wpcontent/uploads//2009/11/20120912170421.pdf
Phase Two, which involves German Village and is when work on the Grant entrance begins, has been
broken into two parts. Bill pointed out that this piece is happening very quickly. He noted that ODOT’s
idea is that things will be “shovel ready” should additional funding become available for any of a variety
of reasons.
After nine years, Bill reported that the city of Columbus has hired a consultant to advise them on the
impact this project will have on downtown Columbus.
Nothing on Livingston Avenue is included in any State/Federal funding to accommodate the increased
and diverted traffic that will result from the rebuilding of I70-71. The City will have to pay for any
improvements.
In response to a question about the construction near the Africentric School, Bill reported that ODOT is
experimenting with building a narrower wall (12” vs. 18”). This experiment is a result of the contracts
already having been let based on the earlier plan to re-build the school on the same site, which is not
now the plan.
This means though that subsequently there will be available land for sale just across from German
Village’s northern boundary. The German Village Commission’s authority ends on the south corner of
Livingston Avenue and would not include any such new land that is created.
Bill also reported that he has been in touch with the developer of Phase Four of this project. He has
shared with him the tremendous interest German Village has in this project. Bill emphasized to him that
it is all about the construction phase and the total length of time access to German Village is obstructed.
Also, as a result of this re-design of the highways, Parsons Avenue will become the main entrance to
German Village. President Case thanked Bill for his continuing work on this project.
Development Committee

Mike Yarbrough, Trustee and Chair of the Development Committee, made an oral report. He noted that
this committee has been meeting and coordinating with the Membership Committee and interested
others. The focus has been on how to add an annual campaign that harmonizes with the Society’s
traditional membership efforts.
Mike pointed out that the Critical Needs identified this year by the Society’s board and committee chairs
will be utilized in this new outreach endeavor. For this fall, there will be a limited annual giving request.
The revamping of the Visitors Center will be the focus as it is a prime showcase for the Society’s mission
of historic preservation education and advocacy.
A number of corporations and individuals in and beyond German Village have already been identified for
this solicitation. Mike shared that Historic Preservation Consultant, Jody Graichen, has done a lot of
work already to identify the corporate preferences and calendars for such giving to non-profit
organizations like the German Village Society.
Mike reminded everyone that all trustees committed at last January‘s board retreat to actively
participate in fund raising, both personally and to assist with the overall process. He noted that the time
for this important participation is coming soon.
In terms of funding this new initiative, Mike pointed out that funds from the 2008 Step Up Membership
Campaign, which were raised to help the Society change its business model to include substantial
development efforts such as this, have been awaiting the launch of this endeavor and will be utilized to
get started.
In addition, the funds in the annual budget from the contract the Society has had for an event
coordinator (Adrianne Mellen Ramstack the last two years) will be used also.
Mike pointed out that the motion under discussion does not authorize hiring someone. That will be
done at a later time along with the board’s approval of a detailed position description which codifies
specific deliverables or outcomes for this new position.
The focus of the position is fundamentally on fundraising as opposed to the event planning aspects of
the job description. Shiloh shared that she hopes the person could be on board yet this year. Trustees
Darci Congrove, Bill Curlis, and Chris Hune volunteered to work with Shiloh to identify the deliverables
and the fine tuning of the position description and expectations.
MOTION:
To authorize the Director to advertise for and interview potential candidates for a consulting position
on an independent contractor basis assisting the Society with fundraising and the management of Haus
Und Garten Tour and other events
(supporting written report from Shiloh Todorov)
The motion was offered by Trustee Mike Yarbrough, it was seconded by Trustee Jim Hopple, and was
unanimously approved by the board. Shiloh thanked those who had been involved in helping to think
through this new position. President Bill Case thanked Shiloh and those who had worked with her on
this important next step for the German Village Society.
Finance

Trustee and Treasurer Nick Cavalaris did not have a report. Nick noted that this committee meets on
September 29th and he will have a report at next month’s board meeting. When asked, Director Shiloh
Todorov reported that she has not been notified that the Society’s funds have been transferred by
Huntington Bank, who is the Society’s investment advisors for selected Society funds.
German Village Business Committee
German Village Business Committee Chair, Greg Gamier, submitted a written report. He reminded
everyone about tomorrow night’s GVBC networking gathering at 5:30 PM at the home of on Macon
Alley. President Bill Case congratulated the GVBC on the successful July Art Crawl, which netted $10,000
and was enjoyed by those attending.
Historic Preservation
Chair of the Historic Preservation Committee, Chris Hune, submitted a written report. She reminded
everyone that the next events sponsored by this committee are the October 21 workshop focused on
renovation, working with the German Village Commission, how to hire an architect and contractor, etc.
and the Nov. 11 workshop which will be focused on house maintenance.
---TEA 43206
Darci Congrove, Trustee and event sponsor of the TEA 43206 last month, provided a written report. She
noted that it was attended by 201 people. $15,600 was raised while the goal was $10,000. Darci had 27
silent auction items donated and only asked for five of these. This demonstrates that the community
has been wonderful in supporting this event especially since it’s just the second year for it.
Saturday, Aug. 17, 2013 is the event date next year. Darci noted that the event location will remain the
German Village Guest House and her and John’s home since she needs to manage the logistics and keep
costs contained. She will however, work this year to ensure that the space is set up to accommodate
the growing number of people who want to attend, so that all are comfortable. President Bill Case
thanked Darci for the fabulous job she has done and the significance of this event with its proceeds
designated for historic preservation.
---Streetscape
Chair of this committee, Tim Bibler, submitted a written report. Tim also provided a
conceptual review of the proposed Third Street Amenities Master Plan. Tim pointed out that since the
Third Street Master Plan awaits funding (hopefully from the city) to do the preliminary engineering
study, the next step in that long term project, the Streetscape Committee decided to think about
amenities along Third Street.
In addition, there is potential funding, which the German Village Society plans to apply for next month.
The new corrals, to obscure the cluttered look of numerous plastic newspaper containers (that must be
permitted on the sidewalks as a First Amendment right), were selected as a starting point. The Society’s
Historic Preservation Consultant, Jody Graichen, has been researching this funding source and believes
these corrals will fit the grant criteria.
Tim reported that there was a public meeting late last month which solicited community input on nine
potential news corral designs. The committee then utilized that feedback to narrow the choices from
nine to three.

Tim presented those three concepts and solicited the board’s reactions. Tim pointed out that at the
ends of any of these corrals, there would be educational panels with information about German Village
and its history. There are currently four locations along Third Street where the news corrals are needed.
Tim will share the same presentation with the German Village Commission tomorrow night. The board
preferred the design known as the “living wall”. Trustee Jeanne Likins made the motion below, which
was seconded by Mike Yarbrough, and unanimously approved by the board.
MOTION
To authorize the German Village Society President to sign the proposed grant application to the Joseph
A. Jeffrey Endowment Fund to fund a news corral for Third Street
Long Range Planning
Chair Matt Eshelbrenner did not have a written report.
---Village Connections
Ed Elberfeld, President of Village Connections, submitted two written reports: the July 11, 2012 Village
Connections Board of Trustees Meeting Minutes and their Conflict of Interest Policy. Trustee Bill Curlis,
who is also a Trustee and Secretary of Village Connections, noted that the meeting minutes show the
tremendous amount of work already done by this new board.
Marketing Committee
There was no written report from Beth Ervin, Chair of the Marketing Committee.
Membership
Erin O’Donnell, Chair of the Membership Committee, did not have a written report.
Nominating Committee
Jim Hopple, Chair of the Nominating Committee, made an oral report. Now that the board election
process is concluded, the committee is in the process of developing a slate of officers which will be
presented to the board in October. The Nominating Committee meets September21st. President Bill
Case thanked Jim for his work on this important organizational task.
Parks, Public Spaces and Community Events
There were two written reports from this committee, chaired by Sara McNealey.
Old Business
---Historic Preservation Consultant Priorities and Search
Director Shiloh Todorov provided written supporting documents regarding the priorities for a contract
consultant for historic preservation and outlined her plan for a search. Shiloh noted that this is one of
the most exciting things to happen in her tenure: the return to the Society’s historic preservation
mission and, resuming the critical roles and activities done in the past to support historic preservation
education and advocacy.
She mentioned that she has consulted with: Jody Graichen, the Society’s Historic Preservation
Consultant, Trustee Chris Hune who chairs the Historic Preservation Committee, Jay Panzer, Chair of the
German Village Commission and Russ Arledge, the Society’s Program and Operations Manager.

Shiloh pointed out that her report outlines the priorities that can be implemented in bite sizes pieces as
funding is available. She is seeking as much input from board members as possible given the importance
of this initiative.
Trustee Darci Congrove said she would like to see the signage program moved up the priority list. She
noted that there’s been much interest in this from the community whenever signage has been
mentioned and it is a priority for the TEA 43206’s designated Fund for Historic Preservation.
Shiloh shared that the compliance piece is the item she has heard the most requests for from the
community over the last almost one year of her time as Director. Russ is interested in doing this part of
the larger historic preservation agenda and, Shiloh believes it requires a staff person on site to be
successful. Shiloh will proceed with drafting the expectations and deliverables for this change in Russ’s
responsibilities.
Sept. 20 is the next Historic Preservation Committee meeting Chair Chris Hune reminded everyone.
Please send priorities or preferences to both Shiloh and Chris prior to this meeting so that this
committee can participate in the decision making. There was agreement that Shiloh, as Director, will
make the final decisions.
Trustee and Chair of the Historic Preservation Committee, Chris Hune, made the motion below, and
Trustee Jeanne Likins seconded it. The motion passed unanimously. President Bill Case thanked Shiloh
and all those involved in conceptualizing these priorities, noting that clearly a lot of good thought went
into this proposal.
MOTION
To authorize the German Village Society Director to seek and interview potential candidates for a
consulting position on an independent contractor basis assisting the Society with historic preservation
projects and research.
---GVS Committee Statements of Purpose Update
Nick Cavalaris and Mike Yarbrough, Trustees and the sub-committee (along with
Director Shiloh Todorov) appointed by President Bill Case, updated the board on the
final changes to the purpose statements offered by the Society’s committees.
Motion:
To adopt the German Village Society’s Committee Purposes Summary as provided by the Director for
this meeting.
Trustee Mike Yarbrough made the motion, which was seconded by Trustee Jim Hopple. Trustee Chris
Hune offered an amendment “for the Historic Preservation Committee’s purpose to add that an addition
purpose is to host the Caretakers of a Legacy Reception”. The amendment passed unanimously. The
main question, to support the motion as amended, passed unanimously. President Bill Case thanked
Mike, Nick, Shiloh, and the committees for their work on this.
New Business
There was no new business.

Emeritus Trustee Bill Curlis, speaking as the first and only Emeritus Trustee, shared his thoughts on this
new role. Bill urged the board to think about this position and what’s needed. He doesn’t think it
should bring back an old warhorse for a year and "suck the life blood out of them." Rather, Bill
recommends that the position be used to develop future board members. He mentioned that some
years ago, the Society’s operating documents called for an alternate board member, the person who
received the next most votes in the most recent election, to attend meetings and then step into the next
available vacancy on the board.
As one of the individuals involved in making the changes that added this new provision to the Society’s
Bylaws, Trustee Mike Yarbrough pointed out that this position was never intended to suck the life out of
anyone. The purpose is to add a non-voting person to the board who is a valued and knowledgeable
person who could share about historical matters, such as what has happened before, what’s worked,
not worked, etc.
The voting status (non-voting) was inconsequential in Mike’s view. Mike feels that the position with Bill
as the appointee served the purpose of the original idea and is what was intended. Trustee Darci
Congrove added that it also enables the President to supplement the skills of other board members
depending on who is on the board each year, which was another purpose of this change as she
understood.
President Bill Case again thanked the departing trustees for their service to the German Village Society
and to the community.
Adjournment
At 7:37 PM, Trustee Jeanne Likins motioned and Trustee Jim Hopple seconded that the board adjourn.
Unanimously, the board agreed.
Respectfully Submitted,
Jeanne M. Likins, Secretary (jlikins@columbus.rr.com or 614.444.0565, office)
9.10.12 JML draft

October 8, 2012
Monthly Report to the German Village Society Board of Trustees
Submitted by: Russ Arledge, Program and Operations Manager
►Most of what happened during the month of September is being reported on extensively by
committee chairs; suffice it to say as every month becomes busier and busier, the Schiller
Statue lighting, the Dessert Party, the Sunday Bicentennial celebration & village photo in the
park, the BOT Election, the President’s visit to Schiller Park, capped off with the Oktoberfest,
almost made it seem like just another normal month in the village… whew! However, this month
also included two more art series workshops sponsored by Lisa Ohmer of European Papers,
and a COWS Watercolor workshop led by Suzanne Accetta, current President of COWS.
►A second data-entry project started this month… new volunteer Diana Webster will be
scanning and entering into our new PastPerfect database program the Property Files. Working
A-Z the ultimate goal is to have a searchable database that contains the contents of every
Property File, i.e. every address in German Village!
►Speaking of the PastPerfect database… this month I started the upload of all of the 2012
donations, sponsorships, and in-kind gifts into their respective contact/member records. The
program is not only capable of recording and tracking donation activity, it can produce a host
individual and aggregate reports that can be used by the membership/development committees,
etc. The immediate goal is to input donations real-time as they are received and to work out
any/all processes before the end of the year.
►The Police Luncheon held on September 27th was well attended. Minutes of the meeting can
be found on the cyberblockwatch.com website. The lunch for the officers this month was
provided by the Brown Bag Deli.
►The cyberblockwatch.com website now has 572 registered users. This is a collaborative effort
between the German Village Society, Schumacher Place, and the citizens of both
neighborhoods.
►During this month a total of 216+ hours was worked/donated by the Visitor Center Volunteers.
The hours donated were tracked by the online Volunteer Scheduling program called
WhenToHelp.com. We welcomed 743 visitors from Ohio and around the world!
►Also this month… once again GVS, as an official computer recycling drop-off center for the
Community Computer Alliance, we have had collected numerous computers, monitors, laptops,
printers, cell phones, and fax machines… at last count over 14 van loads of computer
equipment have been picked-up at the Meeting Haus… Thanks to all who have contributed!
It’s been a busy month… all for now.
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Welcome, new board members! I'm excited to roll up our sleeves and get to work together.
I've already been privileged to work with Stef Martt as she takes of chairmanship of one of our most
essential committees: Membership. We are just three weeks from rolling out the 2013 renewal letters
and Stef is learning the job and asking the right questions that will put us in a strong position to kick off
the renewal season. Thank you to Erin O'Donnell, outgoing chair of Membership, and to Jeanne Likins
who has been the committee's board liaison and has helped Stef get up to speed.
The Development Committee, which has been working hand-in-hand with Membership for the past six
months, decided this month to prioritize corporate asks to remodel the Visitors Center. There are five
companies the committee has identified whose charitable guidelines may allow them to give money to
remodeling the VC. My goals for the remodel include better use of the existing space, better resources
and furniture for our volunteers, putting the "police closet" to good use for our charitable mission,
adding a few preservation lessons suitable for visiting children, and adding some whiz-bang technology
to the Center. The first step in engaging a design firm to help us think about the possibilities for the
space. Once we have that list, we can narrow it down and begin to price things. At that point, we will
have a great vision of what we need from donors and we can sell that to corporations. Development will
not, however, be ready to approach individual donors this fall. Details are still being worked out among
committee members and Chair Mike Yarbrough and I decided that since we are on the cusp of hiring a
fundraising consultant – it makes more sense to let that person help us shape final details of the
individual asks.
Congratulations to the Historic Preservation Committee and its subcommittee on oral histories, who
won a $5,000 grant from the Ohio Humanities Council!! Standby for details on a premier party in
December.
We have collected a handful or promising resumes for the fundraising position. Thanks to Trustees Bill
Curlis, Darci Congrove and Chris Hune for appointing themselves as my subcommittee to think through
how to frame the job description to provide deliverables. I think we are 90 percent of the way there, and
as I stated in the September meeting, I'm aiming for a hire by mid-November.
I have identified five likely households to be "Team PreTour 2013." In writing job description for Haus
und Garten Tour next year, Trustee Congrove and I decided that having more than one PreTour chair
would make the position more fun and cut down the number of calls any individual has to make to put
together another blockbuster PreTour year to follow o 2012's heels. Darci and I continue to work to
identify the H&G chair and the Party on the Platz team.
Our ghost tours in partnership with Columbus Landmarks Foundation are nearly sold out. We have just
nine remaining tickets on Oct. 27. I'm glad to have this project to kick off what I hope is a powerful
partnership with CLF.
With the help of uber-tour-leader Jerry Glick, we held a tour docent retraining on Sept. 26. We had four
existing tour guides get re-engaged and two new tour guides train. This is nearly the last step in fulfilling
the Board's August motion to spend money marketing our bus tours to the wider world. The last step is

to hire administrative help to coordinate tours and support a number of other revenue-positive
programs. Details on that position will come in November – if not before.
I have sent off our printed annual report for a first-draft layout with our graphic designer. I had great
support of the committees in updating our community on what we're up to and how we steward their
money.
I played the role of spokesperson in September when GVBC bought a spot on ABC 6's Deal Detectives,
which aired on Sept. 30. GVBC felt the investment was a good way to co-market its varied business
members, and I was happy to do the talking!
The Finance Committee met last month. I was able to update members on the moves from Fifth/Third to
Huntington National Bank of our first investment monies, and provide the calendar for moving money
out of Chase. During that meeting, Jim Nichols and Darci Congrove also stepped up to help me review
and interview candidates for our bookkeeping position, and I expect to have an announcement on that
hire next week.
I have been sent drafts of our website and mobile rebranding projects and I'm so happy with the
progress our vendors are making toward implementing the brand and updating the technology. These
are projects identified by the Board in August as critical needs, and money was earmarked for this
purpose. It is an excellent investment in putting our history on the platforms of the present and future
that allows us to more widely share our story and thereby live our mission.
The Historic Preservation Committee held an informative conversation on my list of HP job priorities.
This too was identified by the Board in August as a critical need – spending some money to once again
employ HP know-how on projects important to the Village; and important to putting the Village back in
the spotlight as a leader in preservation. I have a couple of conversations schedule for month's end that
will allow me to make final decisions on how to spend the first $5,000 earmarked by the Board for this
purpose.
Thanks to the lists provided by member and realtor Susan Sutherland, and edited by Pam Bergeron, I
was able to send about four dozen letters, GVS info and other outreach to new residents.
The second issue of the joint GVBC-GVS newsletter called eXplore German Village went out on Sept. 28.
We've already doubled our subscribership, and I'm working with other neighborhoods to get the word
out about this new tool. GVBC is working through its members to get the word out.
Oktoberfest was manned in a volunteer capacity by about three dozen Villagers. Thank you to Sandy
Kight for applying her patience and her art skills as she helped me paste our jazzy signs onto foam core
over three different days. John Clark is to be credited for creating the video that ran on a loop and
promoted the Village throughout the event in the GVS booth.
The Maintenance Committee is working to get bids on updates to Fest Hall. We are looking at new stage
doors, replacing the fabric over cork into which we drive hangers for art, new paint, and a possible new
AV system and polishing the floor. We also want to paint the lobby, hallways and recarpet the stairs.

German Village Society
Financial Highlights for October 2012
Nick Cavalaris, Treasurer

10/7/12

This report highlights certain items of the attached financial reports that are presented to the GVS board each month.
Please note this report is intended to serve as the October 2012 report. The balances in this report are as of October
1, 2012 and reflect reconciled balances to the last available bank statement. They also include unreconciled amounts
from the previous month in order to give the board the most current information available from QuickBooks.

1. Balance Sheet (attached):
Total Operations Bank Account Balances:

$174,376.83

Board Designated Funds Balance:

$362,134.33

Designated Checking Balance:

$106,604.43

Perm. Restricted Funds Account Balance:

$138,078.01

(accounts receivable and inventory)
Total Balance of GVS Bank Accounts:

$784,783.60

2. 2012 Operational Budget vs. Actual Reports including Variance by Month (attached)
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German Village Society
2012 GVS Budget Variance by Month
January - December 2012

Jan-12
Actual

Feb-12
Budget

Actual

Mar-12
Budget

Actual

Apr-12
Budget

Actual

May-12
Budget

Jun-12

Jul-12

Actual

Budget

Actual

Budget

Actual

Aug-12
Budget

Actual

Sep-12
Budget

Actual

Oct-12
Budget

Actual

Nov-12

Budget

Actual

Dec-12

Budget

Actual

Total

Budget

Actual

Budget

Income
0

256

0

32.58

20

364.03

510

41,219.38

33,795.00

60,999.54

74,350.00

6,207.80

1,725.00

1,241.38

0

Advertising Income

3,800.00

1,850.00

3,125.00

1,850.00

4,401.25

2,050.00

1,025.00

2,500.00

5,847.50

7,775.00

2,725.00

3,300.00

570

400

1,000.00

400

Contributions

6,812.08

4,075.00

954.57

1,425.00

175.5

200

4,694.71

2,300.00

3,805.50

0

10,309.68

0

1,980.96

2,875.00

9,276.97

100

100

5,829.00

295

0

159.8

0

1,944.71

47,315.00

26,620.16

3,025.00

6,895.00

44.89

0

40.69

0

42.1

0

44.56

0

44.6

0

41.04

0

26.68

0

0

Membership Dues - GVS

53,698.84

33,660.00

4,137.00

5,410.00

2,650.00

6,030.00

3,115.39

4,695.00

2,530.00

3,650.00

2,350.00

5,940.00

1,250.00

4,575.00

Membership Dues -GVBC

Admission/Event Income

In-Kind Donations
Interest Income

960

1,375.00

1,055.00

1,761.72

1,500.00

7,850.00

0

0

$112,082.43

$119,750.00

0

0

0

0

$22,493.75

$20,125.00

350

0

1,975.00

3,200.00

500

$38,359.97

$16,650.00

105

5,850.00

7,960.00

700

0

$34,658.67

$73,100.00

0

0

550

0

$284.56

$550.00

3,065.00

1,720.00

0

0

$73,506.23

$69,800.00

2,400.00

6,450.00

3,975.00

1,425.00

1,750.00

225

1,150.00

75

500

75

150

75

125

75

0

150

75

75

0

0

$8,550.00

$7,800.00

Merchandise Income

175

50

114

125

172

175

873

150

187

275

3,647.00

925

-150.9

100

390

200

324.22

150

275

200

1,375.00

$5,731.32

$4,000.00

Miscellaneous Income

194

0

0

145.53

350

24

0

287.5

100

2,438.81

1,585.00

900

900

927.2

2,325.00

310.91

820

0

0

120

$5,227.95

$6,200.00

Rental Income

685

25

100

350

75

560

175

6,242.50

50

261

100

1,354.00

150

1,385.00

0

359

825

550

50

50

$11,701.50

$2,150.00

0

2,000.00

0

4,660.00

4,500.00

11,749.37

3,000.00

13,055.00

12,025.00

750

0

0

1,250.00

0

0

0

0

$33,464.37

$19,525.00

250
0

836

0
0

32

275
0

721.5
2,335.00

750
0

1,472.50
3,000.00

350
6,150.00

275
0

275
0

801.81

5,000.00

225
0

425
0

175
0

0
6,150.00

$4,866.81
$10,335.00

$3,000.00
$12,300.00

0

Sponsorship
Tour Income

505

75

Transfers In

0
0

243

685

Total Income

$71,934.81

$43,735.00

$16,629.26

$11,205.00

$11,029.96

$11,010.00

$15,467.69

$15,605.00

$75,129.65

$49,470.00

$102,394.28

$152,115.00

$44,508.70

$14,150.00

$16,355.55

$11,250.00

$7,812.66

$12,510.00

$0.00

$20,830.00

$0.00

$4,875.00

$0.00

$8,195.00

$361,262.56

$354,950.00

Gross Profit

$71,934.81

$43,735.00

$16,629.26

$11,205.00

$11,029.96

$11,010.00

$15,467.69

$15,605.00

$75,129.65

$49,470.00

$102,394.28

$152,115.00

$44,508.70

$14,150.00

$16,355.55

$11,250.00

$7,812.66

$12,510.00

$0.00

$20,830.00

$0.00

$4,875.00

$0.00

$8,195.00

$361,262.56

$354,950.00

Expenses
Accounting Expense
Advertising

593.75

560

606.25

560

568.75

560

581.25

560

568.75

560

631.25

550

881.25

560

656.25

560

743.75

560

560

560

550

$5,831.25

$6,700.00

300

0

545

350

300

730

187.28

0

991.53

360

2,102.89

950

3,459.31

825

825.22

60

200

2,475.00

200

0

0

$8,911.23

$5,950.00

0

370

575

1,625.00

2,955.30

1,575.00

2,641.90

1,125.00

450

0

0

50

$5,967.20

$6,000.00
$6,950.00

Audit Fees

600

0

0

Bank/Credit Card Fees

141.72

140

271.29

90

177.01

150

338.03

220

781.28

1,815.00

1,806.61

3,125.00

1,737.82

155

231.97

65

260.79

90

390

680

30

$5,746.52

Computer Related Costs

346.86

300

461.96

125

222.35

425

2,016.60

200

-401.74

600

2,887.35

175

1,208.17

425

429.09

100

2,390.99

200

700

100

150

$9,561.63

$3,500.00

6,500.00

6,500.00

0

6,000.00

6,000.00

0

9,000.00

6,000.00

0

0

0

0

$21,500.00

$18,500.00

Equipment Rental

519

590

152.1

0

304.2

340

Food/Beverages

100

200

261.58

100

851.41

Consulting Fees

0

0

0

$281.00

$0.00

5,830.00

615.52

170

834.82

281
680

550

30

150

$12,322.22

$8,850.00
$14,875.00

Dues & Subcriptions
1,431.50

0

396.82

170

834.82

340

7,233.44

15

100

400

956.15

100

6,092.03

5,375.00

2,166.46

0

745.52

7,425.00

140.42

0

630

530

100

$11,413.57

0

0

463.6

450

369.4

0

575

1,775.00

357.05

130

9.26

20

70

0

100

700

0

$1,844.31

$3,175.00

5,829.00

295

960

0

159.8

0

1,944.71

47,315.00

26,620.16

3,025.00

6,895.00

105

5,850.00

7,960.00

700

0

$34,658.67

$73,100.00

250

32.25

25

0

600

150

280

0

20

$1,082.25

$1,250.00

725

725

725

725

725

725

725

725

725

725

725

725

$5,800.00

$8,700.00

0

97.5

200

275

0

100

0

125

$236.50

$1,025.00

2,105.00

115

150

0

0

3,020.00

205

0

$17,990.80

$5,525.00

179.54

170

102.84

1,225.58

775

1,050.73

Postage

560.24

705

Printing/Signage

425.38

100

Repairs & Maintenance

2,476.51

Salaries/Wages

0

Gifts & Awards

100

In-Kind Expense

0

0

400

200

50

325

725

725

725

725

725

150

76.5

100

62.5

0

8

5

380

100

77.65

880

6,581.28

425

7,912.42

775

776.45

0

95

117.84

95

113.34

120

102.84

95

117.84

100

121.34

130

110.84

105

55.42

105

130

105

50

$1,021.84

$1,300.00

775

777.73

775

647.06

775

647.05

775

647.07

775

647.06

775

781.59

775

323.53

775

775

775

775

$6,747.40

$9,300.00

300

-364.95

975

430

0

884.54

710

850

520

0

84.85

0

1,081.06

860

0

0

175

$3,195.74

$4,575.00

633.78

100

650

4,450.00

3,256.82

225

3,666.93

1,425.00

5,524.55

3,675.00

5,298.33

175

2,837.71

500

368.9

325

415

285

350

$22,662.40

$12,025.00

0

5,136.00

1,900.00

3,800.00

914.55

955

249

955

955

2,300.00

0

0

$6,299.55

$12,775.00

175

215.35

10

3,652.25

200

1,832.44

20

165.55

20

1,127.03

20

1,505.19

495

1,685.05

475

3,740.26

800

560

600

200

$16,399.63

$3,575.00

8,458.32

8,460.00

8,458.32

8,460.00

8,458.32

8,460.00

8,458.32

8,460.00

8,458.32

8,460.00

8,458.32

8,460.00

8,458.32

8,460.00

8,458.32

8,460.00

4,229.16

8,460.00

8,460.00

8,460.00

8,440.00

$71,895.72

$101,500.00

0

0

0

0

0

1,000.00

575

105

425

0

0

0

0

0

$1,105.00

$1,000.00

1,020.00

1,025.00

0

0

0

0

0

0

0

0

0

0

$1,020.00

$1,025.00

46.65

100

1,900.00

50

100

$2,981.70

$6,600.00

1,154.26

0
1,300.00

0
730

0
1,580.00

0
990

$4,769.26
$10,132.85

$3,875.00
$13,200.00

License/Fees/Permits
Meeting Haus Cleaning
Meeting Haus Groundskeeping
Miscellaneous Expense
Payroll Processing
Payroll Taxes

0

Property & D/O Insurance

Security
Storage

450

Supplies
Transportation/Towing
Utilities

0

1,288.17

0
1,180.00

140.74

350

1,014.56

0
1,110.00

725

127.97

75

734.76

0
850

323.75

650

395.02

0
1,010.00

725

75

725

0

955

0

955

244.58

275

507.52

700

197.95

1,625.00

1,392.54

325

1,664.42

0
825

1,438.06
1,310.74

2,900.00
1,725.00

2,762.50
1,599.63

975
525

568.7
971.29

0
1,375.00

Total Expenses

$26,240.07

$22,270.00

$21,086.00

$14,220.00

$28,446.64

$29,465.00

$25,111.81

$19,590.00

$24,127.82

$20,200.00

$53,561.07

$88,415.00

$73,548.65

$27,015.00

$21,905.17

$29,265.00

$17,351.01

$24,860.00

Net Operating Income

$45,694.74

$21,465.00

$ -4,456.74

$ -3,015.00

$ -17,416.68

$ -18,455.00

$ -9,644.12

$ -3,985.00

$51,001.83

$29,270.00

$48,833.21

$63,700.00

$ -29,039.95

$ -12,865.00

$ -5,549.62

$ -18,015.00

$ -9,538.35

$ -12,350.00 $0.00

$0.00

$30,485.00

$0.00

$ -9,655.00 $0.00

$16,085.00

$0.00

$ -11,210.00 $0.00

$12,980.00
$ -4,785.00

$291,378.24

$334,850.00

$69,884.32

$20,100.00

Other Expenses
Deferred Gain/Loss Investments

-1.75

-1.33
0

Real Estate Tax

-4.58
0

-1.33
0

-1.29
0

-1.33
0

835

Transfers out

88,875.80
4,800.00

-1.29
10,000.00

10,612.40
5,000.00

-1.33
0

0

0

0

0

10,000.00

($14.23)

$0.00

$99,488.20
$10,635.00

$20,000.00
$0.00

Total Other Expenses

$ -1.75

$0.00

$ -1.33

$0.00

$ -4.58

$0.00

$ -1.33

$0.00

$833.71

$0.00

$93,674.47

$10,000.00

$15,611.11

$0.00

$ -1.33

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$10,000.00

$110,108.97

$20,000.00

Net Other Income

$1.75

$0.00

$1.33

$0.00

$4.58

$0.00

$1.33

$0.00

$ -833.71

$0.00

$ -93,674.47

$ -10,000.00

$ -15,611.11

$0.00

$1.33

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$ -10,000.00

$ -110,108.97

$ -20,000.00

$45,696.49

$21,465.00

$29,270.00

$ -44,841.26

$53,700.00

$ -44,651.06

$ -11,210.00 $0.00

$ -14,785.00

$ -40,224.65

Net Income

$ -4,455.41

$ -3,015.00

$ -17,412.10

$ -18,455.00

$ -9,642.79

$ -3,985.00

$50,168.12
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$ -12,865.00

$ -5,548.29

$ -18,015.00

$ -9,538.35

$ -12,350.00 $0.00

$ -9,655.00 $0.00

$100.00

German Village Society
Balance Sheet
As of October 1, 2012
Total
ASSETS
Current Assets
Bank Accounts
Bank Accounts - Operations
71,489.29

Operations Chase Checking - 6039

102,887.54

Operations Chase Savings - 4693

0.00

Operations Fifth Third Checking - 5113
Total Bank Accounts - Operations

$

174,376.83

Board Designated Bank Accounts
Board Designated Checking - 1362
Bicentennial Fund

2,816.62

Council of Historic Neighborhoods

1,777.87

For the Good of the Neighborhood

5,439.46

Frank Fetch Park/Maintenance

50.00

Fund for Historic Preservation

21,563.70

German Village Business Community

39,026.73
684.17

Highfield Garden
Huntington Garden/Maintenance

15,917.59

Schiller Friends of Schiller Fund

2,474.41
750.00

Schiller Park Enhancements
Schiller Park/Arboretum Fund

1,806.21

Schiller Park/Bench/Trash Can Fund

1,138.00
0.00

Schiller Trash Can Fund

10,500.00

Village Connections

2,659.67

Village Singers
Total Board Designated Checking - 1362

$

106,604.43

Board Designated Funds
156,459.12

Meeting Haus Maint/Replacement
Warner Maintenance - 2342

8,357.04

Warner Maintenance - 5402

179,609.58

Warner Maintenance - 8188

17,708.59

Total Board Designated Funds
Total Board Designated Bank Accounts

$

362,134.33

$

468,738.76

Permanently Restricted Fund Accounts
0.00

Frank Fetch Endowment

753.93

Fund at Columbus Foundation

137,324.08

Huntington Garden Endowment
Total Permanently Restricted Fund Accounts

$

Total Bank Accounts

138,078.01
100.00

Petty Cash
$

781,293.60

Accounts Receivable
2,490.00

Accounts Receivable-General
Total Accounts Receivable

$

2,490.00

$

1,000.00

$

784,783.60

Other Current Assets
1,000.00

Inventory
Total Other Current Assets
Total Current Assets
Fixed Assets
Building 588 South Third Street

759,990.66

Cost

-473,685.99

Depreciation

40,000.00

Land
Total Building 588 South Third Street

$

326,304.67
45,525.00

Leasehold Improvements
Office Equipment

75,430.87

Cost

-190,359.76

Depreciation
Total Office Equipment

-$

114,928.89

Office Furniture
113,895.39

Cost
Total Office Furniture

$

113,895.39

$

1,775.00

$

372,571.17

$

1,157,354.77

$

0.00

Office Paintings
1,775.00

Cost
Total Office Paintings
Total Fixed Assets
TOTAL ASSETS
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Accounts Payable

0.00

Accounts Payable
Total Accounts Payable
Other Current Liabilities
Deferred Revenue-Property Taxes

146,221.44

Designated Funds GVBC Payable

72.00

Designated Funds GVS Payable

24.72

Other Current Liabilities

0.00

Prepaid GVBC Membership Dues

0.00

Prepaid GVS Advertising Fees

0.00

Prepaid GVS Membership Dues

0.00

Sales tax payable

0.00

Total Other Current Liabilities
Total Current Liabilities

$

146,318.16

$

146,318.16

Total Liabilities

$

146,318.16

Equity
Designated Earnings
0.00

Non Restricted

0.00

Restricted
Total Designated Earnings

$

0.00
990,173.96

Retained Earnings

20,862.65

Net Income
Total Equity
TOTAL LIABILITIES AND EQUITY

$

1,011,036.61

$

1,157,354.77
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Development Committee Meeting Minutes from September 13, 2012
We had a great meeting of the development committee last night. Here are the
highlights/minutes from that meeting.
1. Our focus for the fall fundraising will be on renovations/improvements to the Visitors’
Center. This is a specific goal and allows us to tailor this to the needs and preferences of
donors. It can be historic preservation, education, training, community building, etc. We want
to consider new and innovative ideas and concepts to bring the center alive for visitors to
German Village. There are many models of such sites (Museum, COSI, Zoo, etc) where children
and visitors can actively experience the attraction and learn about the community and history.
We are excited about this.
Focusing on the visitors’ center is not to discount or take away from the many other
critical needs that were evaluated by committees and members of the society. We needed,
however, a focus and target for our development efforts in the fall with individuals and
corporations.
2. Visitor Center Plans - Shiloh, Sarah Benson and Darci are going to approach Design Collective
and Continental to see if they would be willing to donate time and expertise to the development
of a master plan for the center. This will be a key component to include in any materials we
provide to donors in order to set out what we hope to do with their dollars.
3. Corporate Targets - We identified four corporate targets for our initial efforts. We also
assigned a member of the committee the logistic responsibility to marshal resources and timing
for a proposal. These corporations and assignments are as follows:
a. Batelle – Bill Curlis
b. Honda – Beth Irvin
c. Limited – Bert Stevens
d. Fifth/Third – Mike Yarbrough
We understand that there any many other companies with whom we have good
connections. We were trying to match corporation and their giving preferences with our critical
needs. Once we have a development person for GV we will be better able to reach out to many
other companies.
4. Individual solicitations - Janet Druen and Darci Congrove will meet to identify key individuals
for personal solicitations. We are still having a membership drive and this effort would be to
encourage them to increase their level of giving to the society. Hopefully this would be in a nonrestricted donation but could vary depending upon the donor.
5. Preservation Circle - we wanted to check with the list we have of people who have said they
listed the GVS in their wills. Janet Druen said that she would reach out to a member of the
society and see if he would be willing to contact the people on the list to confirm that they still
had designated German Village in their wills.
6. Designated Funds - We raised just as a general concept that we may consider having general
fundraising and then providing some of those general funds to designated accounts in the
village. We considered whether this approach would encourage fundraising by a broader
population and raise more money for the society. Nothing was decided on this issue.
Please let me know if you have any questions or comments. Thanks. Mike Yarbrough, Chair

GVS Board Report

Please email to
<jlikins@columbus.rr.com

Committee:

Board Chair/Rep:
Greg Gamier

Due One week Prior to
Board Meeting

Meeting Date:
9/11/2012

GVBC
Number of Attendees:
15

New Members?:

Executive Summary:
Our networking meeting was held at the home of Dan Glasener from German
Village Nationwide Insurance. We discussed the upcoming Village Lights and
the different ways businesses could participate and put a call for volunteers. We
also asked everyone for help in spreading our newsletter, eXplore German
Village to their contact lists and in help providing content.
Our next meeting will be October 9th at 9:00am at the Meeting Haus.
Meeting Objectives/Highlights:

 Request for staff time or Volunteers?
 Financial Resources?
 Issues or concerns that require consideration by the Board or staff for
possible response or action with timeline included
Next Steps:

1

Historic Preservation Meeting Minutes
September 20, 2012

Meeting was called to order at 6 p.m.
Project Updates:
Ned Thiel reported that he is waiting on confirmation on several more participants for the
October 21st workshop which will be named “Renovation 101 – German Village Style - a guide
to navigating through the process”. The November 11th workshop is titled “Historic Home
Workshop 2012 - From sidewalks to roofs, what you need to know about maintaining your
property from the experts". Due to Monster Bash being held the night before the October 21st
event, we will host in Scheuer Room.
Digitizing – Russ reported that he is making progress with the aid of a volunteer. They
are working on a process together and will be asking for additional help once they establish a
good system moving forward.
Oral Histories – Bill Case sent a written update indicating that he had gotten a quote
from a friend who is a court reporter who would do an hours work of transcription for around
$200 and he might discount it somewhat for us. He also reported that they were planning on
continuing interviews with Eleanor Noltemeyer. No news on the grant as yet from Ohio
Humanities Council.

HP Consultant Priorities:
Shiloh asked for our input in the priorities that should be set for the new HP consultant
interviewees. A variety of topics that had been outlined were discussed and the committee
provided discussion points as she determines her final list.

Renovation Design Concerns:
Mary Connelly-Ross brought to the attention of the committee her concerns about a current
renovation project that a number of surrounding neighbors had also discussed as not in keeping
with the historic nature of the rest of the neighborhood. While she understood how the design
was approved, is there the potential for input ahead of a project being approved. After some
discussion it was determined that the best course is to re-iterate to the German Village
Commission by way of a Statement of Values as has been done in the past. Chris Hune will
provide the group with the most recent Statement of Values which was presented in 2009 and
see what updates need to be done. This will then be presented to the board of trustees for
approval then presented to the German Village Commission.

Next meeting is scheduled for October 18, 2012.

GVS Board Report

Please email to
<jlikins@columbus.rr.com

Committee:
Streetscape

Board Chair/Rep:
Tim Bibler

Number of Attendees:
8

Due One week Prior to
Board Meeting

Meeting Date:
September 18, 2012
New Members?:

Executive Summary:
The committee finalized plans for the news corral/fences. Three concepts were selected;
the living wall, the portable (though secured) planter fence and the custom panel fence.
The short, end pieces of any of the concepts will have an historic signage element. The
final selection will be determined by each particular location.
The news corral/fence information was provided to Jody Graichen and she will use this
information to apply for a grant from Joseph A. Jeffrey Endowment Fund in October.
The committee also heard a report from the Garden Committee regarding the replacement
of all the planters on Third Street. The current planters will be replaced with a new metal
design.
Meeting Objectives/Highlights:
 Request for staff time or Volunteers?
 Financial Resources? None.
 Issues or concerns that require consideration by the Board or staff for possible
response or action with timeline included.
- .

Next Steps:
Next Meeting October 16, 2012

1

GVS Long Range Planning Committee Meeting Minutes
September 13, 2012
1. Southside School Update
Survey
- Reviewed survey results from almost 75 respondents!
- Identified common themes to guide round table discussion. These were incorporated into the
powerpoint below.
Round Table
- Had a great first meeting with over 30 participants!
- Here are the minutes from the first round table meeting. We will have our next meeting at the GVS
Meeting Haus on October 4th
Minutes from September 7, 2012 Roundtable Discussion
In Attendance: 33 adults; 10 children; 5 childcare providers from Cross City Church
Power Point Presentation (see attached)

Breakout Sessions:
Both groups came up with similar strategies for future meetings.
1) Parent Education on our current choices within CCS system (including the Lottery, “Alternative”
schools, the voucher program)
2)
Clintonville Go Public parents as a model and as a mentor for us.
Larger Group:
·
The group would like to keep the momentum going by having monthly meetings.
·
Bob Leighty (who is part of the Innovation Fund) and Mike Wiles (School Board Member) will help
us come up with a plan of action.
·
Anne Stewart shared the following: South Feeder Pattern Meeting October 11, 2012 4pm at
Mohler Elementary. We should send a representative from each neighborhood (German Village,
Schumacher Place, Merion Village). People are making decisions at this meeting that could affect our
future, so go use your voice!
·
Parents are encouraged to go visit your local feeder schools, Stewart, and for comparison, the
Clintonville schools (including Indianola Informal, which has a philosophy on the opposite end on the
spectrum from Stewart). Schedule a visit with the principal individually or in small groups. You could
also check out when the open houses are and possibly attend PTA meetings.
·
Here are a few things to look for and consider when you make your visits:
o Ask to observe a class; what supplies and technologies do teachers have?
o What is the culture of the school?
o Observe recess; Listen to what kids say to each other; Are they allowed to talk at lunch? Do they
seem happy? Ask them what they like about the school.
o Talk directly to teachers. Ask them questions: What do they value about the school?
o Talk to principal about achievement and discipline.
o Go in library (how recent are the materials?)
o Go in the kids’ bathrooms (are they clean? do they have soap?)
o Attend PTA meeting or school wide event like an Open house to get an opportunity to talk to parents
who have children who go to that school.
- Update group on discussions with surrounding neighborhoods
- Merion Village - PARTICIPATING
- Schumacher Place - PARTICIPATING
- Brewery Place - NOT ACTIVELY PARTICIPATING BUT STILL REACHING OUT TO THEM
- Olde Town East - NOT ACTIVELY PARTICIPATING BUT STILL REACHING OUT TO THEM
- Arena District - NOT ACTIVELY PARTICIPATING BUT STILL REACHING OUT TO THEM
- Short North - PARTICIPATING
- Italian Village - PARTICIPATING
- Downtown Residents Association - NOT ACTIVELY PARTICIPATING BUT STILL REACHING

OUT TO THEM
2. Transportation Project
- Review the topics below to see if we would like to pursue any of these ventures
1. Bus Routes
2. Bike Share Program
3. Work with CNU on a better plan for the future
4. Hotel Concierge Training
- After discussing with the smaller group we have decided to tentatively pursue Option 2, the Bike Share
Program
- We are going to continue to discuss at our next meeting to refine the vision but here is what we
discussed:
- Bike station at/near GVS Meeting Haus
- Existing volunteers would be in charge of rental
- Seek local company to "sponsor"/partner with us
- Could we create creative marketing campaign on the bikes/station to promote German Village
- I have started the process of contacting a local bike shop to discuss. More information to come on this
soon.
3. Village Connections Update
- Fundraising has started and is very successful out of the gate
- Goal is to raise $100k
- Representatives from the group will be travelling to Atlanta in October for the National Villages
Convention
- Operating on their own now (monetarily) the Village Connections group will not be requesting any
funding from the GVS for 2013
4. City Services
- Reviewed draft of City Services from Ellen
- Emphasized that we need to be sure to promote best practices for German Village specific interests
- These will begin to come out through N4N over the coming weeks
5. CORA (Central Ohio Restaurant Association)
- As the GVS Think Tank we are going to work with representatives from Barcelona and MoJoe Lounge
to begin developing a list of best practices for businesses to use to open in GV
- This will give them guidance and recommendations for things to do to preemptively address issues
and common pitfalls to avoid.
- We are working to establish a group to help outline and execute some of these initial goals. Please let
me know if you are interested!
6. Go Green
- We are going to seek interested people in getting involved in this group in N4N
- We think there is a demand for this type of group to re-emerge but need passionate individuals to lead
the charge!
Upcoming Dates
- Thursday, October 4th at 6:30 pm at the GVS Meeting Haus
- Thursday, October 11th at 6 pm at the GVS Meeting Haus
Thanks,
Matthew Eshelbrenner, Chair

Opening Activity
 In considering the following, write down one
characteristic per card. You can have unlimited note
cards, but write one idea on each note. (Example)
 1. What do you want out of a school?

 2. If you leave, what are you giving up?

True or False?
 “You can get a good education
from CCS: You just have to know
how to navigate the system and
parents must stick together to
control the schools.”

September 6, 2012
 Dispatch Letter to the Editor

Agenda for September 7,
2012
 Introductions of attendees
 Survey Results
 Prize Drawing
 Clarify Objective of Tonight

 Breakout Sessions
 Return to large group to summarize group
discussions.

Introductions
 Matt Eshelbrenner- chair of LTPC
 Brian Anaya (absent)
 Jessica Bennett
 Carrie Davenport

 Ken Flower
 Michelle Hilbert (absent)

Introductions
 “Geography has made us neighbors. History has
made us friends. Economics has made us partners,
and necessity has made us allies. Those whom God
has so joined together, let no man put asunder”.
(JFK)
 Name, street and neighborhood, names and ages of
kids (if any).

Survey Results
 Updated August 21, 2012

61 people filled out the
survey!
 Of those





19 live in German Village
24 live in Merion Village
17 live in Schumacher Place
(1 person skipped the question)

Total Youngster Count:
 71 kids were reported; ages still in the womb to 12
years old

 Over 50% of the families have more than one child
 15 people skipped the question

Count of School-age
Children:
 16 Preschoolers
 5 kindergartners
 12 in elementary
 (33 of 71 kids currently in school)

School Breakdown
 46.2% of the respondents do not have children who
attend school yet.

 7.7% attend Columbus Public Neighborhood Schools
 3.8% attend Columbus Choice/Lottery Schools
 34.6% attend St. Mary’s
 7.7% attend St. Joe’s
 Other schools include: Columbus Montessori, Bright
Horizons at Capitol City, various parochial schools in
other neighborhoods

“If you have young children who are not yet in school, do you
plan to stay in the neighborhood once they enter school?”

 Yes, only through preschool- 14.7%
 Yes, only through Kindergarten-5.9%
 Yes, only through Elementary-14.7%
 Yes- only through 8th grade-5.9%
 Yes- they will go to public school through 12th-5.9%
 Yes- they will go to private school through 12th-32.4%
 No-20.6%
 (27 respondents skipped the question)

Quick Math:
 Over 70% of respondents say they
will leave the area to raise their
children.

Question 1:
Will this number change if
we have satisfactory school
options?

Future planning of those 30%
who plan to stay in the area
 3.2% will go to Columbus Neighborhood Schools
 16.1% will enter the Choice/Lottery with CPS
 3.2% will go to a Charter/community school
 45.2% will go to St. Mary’s

 6.5% will go to St. Joe’s
 3.2% will go to Columbus Academy
 10 respondents are unsure

Of the current school
options:
 83.3% (50 people) are dissatisfied

 6.7% are satisfied
 10% are neither satisfied nor
dissatisfied
 1 person skipped the question

Influences of Opinion:
 Word-of-mouth- 84.6%
 School websites (including the school’s rating)-59.6%
 In-person site visits/classroom observations- 25.0%
 Volunteering/PTA- 11.5%

Other Influences:
 Newspaper
 Opinion of teacher’s who work in CPS
 Comparing our options to suburb schools
 School fairs

 Wanted a catholic school
 Stuck: Didn’t understand the lottery process.
 (9 people skipped the question)

Reasons to leave the area
in order:
 1. School options (34 respondents had this in first place,
15 had it in second place)
 2. Security and Crime issues (11 respondents had this in
first place, 24 had it in second place)
 3. Places for kids to play
 4. House size
 5. Yard size
 6. Other
 (6 people did not respond)

Roundtable
38 people wanted to join
the roundtable to talk about
this topic.

Conclusion
 83% of respondents are dissatisfied with school
options.

 Approximately 70% of Villagers say they will
eventually leave the neighborhood primarily because
there is dissatisfaction with the school options and
there are safety concerns.

Question 2:
Even if we had great
schools, will that be enough
to retain our residents or will
safety still be an issue?

And the winners are…
 “yes, I want to be entered for prize” =1 ticket
 Attended the roundtable= 3 tickets
 (cumulative earnings)

Objectives of tonight:
 Stay in the neighborhood (GV/MV/SP).
 To stay, we must have satisfactory schools.
 Focus of this meeting is to determine 1-2 strategies
that could work.
 Future meetings would focus on implementing
those strategies.

Background Info:
 Neighborhood Feeder Schools/maps and Historical
Boundary Maps

 Philosophy of Neighborhood Schools

Our “Tri-Village” Area
School Status (2010-2011):
 Livingston Ave Elem: Academic Watch
 Siebert Ave Elem: Academic Watch
 Southwood Ave Elem: Continuous Improvement
 South 7-12 School: Academic Watch

 Stewart Alternative (Lottery) ES: Continuous
Improvement
 (Report Card info found on Ohio Department of
Education Data Warehouse)

Current Options:
 Send to local failing school
 Enter in lottery and hope for the best
 Get voucher, pay out of pocket, and hope for the
best
 Pay for private school
 Move
 Are these really fair or equitable options?

Food For Thought
 20-25% of parent involvement in PTO
can make the difference between an
“Okay” school, and a “Great” school.

Common goals,
common values
 Our current goals and values
should dictate what kind of public
school we have, not our location,
nor our history.

Clintonville Area School
Status (2010-2011):
 Clinton ES: Excellent with Distinction
 Indian Springs ES: Excellent
 Colerain ES: Excellent with Distinction
 Indianola Informal K-8 (Lottery): Excellent

 Dominion Middle School: Effective
 Whetstone High School: Excellent
 (Parents control the schools here!)

Equal Access
 People who live in urban areas should be able to rely
on excellent school systems.

 We pay the same taxes, why do we not have the
same access to successful neighborhood schools?
 Is it because we haven’t asked?

 Is it because we are not involved?

Community

Equity
for All

Democracy!

Social
Capital

Use
Your
Voice

Stewart Update
 Stewart Alternative ES is undergoing renovation and
expansion. Should we ask the district to reclassify the
school as ½ neighborhood and ½ lottery?
 Does that solve our problem? Who is included in the
“neighborhood”? Same old boundary issue? Can we use
Historical boundary maps?
 What are the long-term goals and implications?
 What about Middle and High School? If there are no good
options at these levels, will people move from the get-go?
 Is the philosophy of Stewart (A “Traditional” School) in
line with the needs of your child?

What do other Urban
families do?
 Urban Chicago and NYC schools, each family pays
fees ($500-$1500/year) so that their Public,
neighborhood school has resources.
 Would also need to get community support and start
a non-profit and do fundraising.

 Example: If our school doesn’t have an art teacher,
we can hire one.

Start Charter or Private?
 Building?
 Grades? K-12?K-8?
 Faculty/Administration?
 Funding?

 Philosophy/ Mission Statement/Vision?
 Involve other urban neighborhoods (Italian Village,
Victorian Village, Short North, etc.)?

Small Group Activities
 1. What do you want out of a school? (categorize
characteristics as a group).

 2. If you leave, what are you giving up? (share.
Anything common?)

3. Brainstorm
 Discuss possible strategies to attaining satisfactory
school options








work with CCS and/or Stewart School
start new Charter School
start new Private school
host workshops on current school options
start a coalition (e.g. “Downtown Schools Initiative”)
start a non-profit
monthly breakfast with board member(s)

Report back to larger
group:
 What are the strengths and limitations to each strategy?
Consider location, faculty, peer groups, safety, funding,
etc.
 What are the long-term goals and implications for each
option?

Next Step?
 1. Follow up session to decide which
direction we should go in, and fine-tune the
idea.
 2. Focus on forming community
partnerships:
 (current schools, GV Society members at
large, businesses, realty, politicians, school
board members, city planners, Mayor
Coleman, Nationwide Children’s Hospital,
OSU, etc.)

In the meantime…
 1. Go Observe Existing Schools and/or attend their
open houses (including Clintonville, Stewart, and our
feeder schools. See notes below.).
 2. Attend board meetings, meet board members (1st
and 3rd Tuesday of each month- check the website)
 Board Members on the Public Engagement Committee:
 Ramora Reyes
 Mike Wiles

Persistence will be key
Public officials want
middle-class families to
stay in the city.

The economy, politics,
and our schools are
interdependent.

Our efforts could make
a difference to our
collective future as a
community

Current GV/MV/SP
Boundary Maps
 http://www.neighborhoodlink.com/German_Village_
Society/map

 http://www.neighborhoodlink.com/Schumacher_Pla
ce/map
 http://www.neighborhoodlink.com/Merion_Village/
map
 http://www.columbus.k12.oh.us/BoundryMaps/Elem
entary/Southwood.pdf

Neighborhood “Feeder”
Schools
 http://www.columbus.k12.oh.us/website.nsf/(ccs_pa
ges)/Come%20See%20Us%20%20Academic%20Pathways?opendocument
 http://www.columbus.k12.oh.us/website.nsf/0c6fc31
e841022ec852573af00703e34/7d4afccada154c8b8525
7a230060ae1d/$FILE/2012-13_Feeder_Patterns.pdf

Interesting Resources
 Jacobs, Gregory. (1998). “Getting Around Brown.”
(available online at http://www.ohiostatepress.org/ )

 http://www.sciencedaily.com/releases/2009/04/0904
24174544.htm
 Documentary: “Waiting For Superman.”

Other book titles
 Public Engagement for Public Education
 Salvage Inequalities
 City Kids, City Schools

German Village Society Membership Committee Report to the Board
October 8, 2012

Summary:
Stefanie Martt is assuming the leadership of this committee from the previous Chair, Erin O'Donnell. Thank
you to Erin for her work this last year. The Society’s
Budget goal for the 2012 membership campaign were exceeded. Congratulations to Erin and the
committee, as well as the staff. Representatives of the
Membership Committee have worked the last number of months with representatives of the Development
Committee toward a joint effort for membership and fundraising.

2012-2013 Plan:
Work has begun on the 2012-13 Membership Drive, which will launch in early November. The Membership
Committee is following up on non-renewals of 2012 membership.
This committee will help plan future New Member Appreciation Events, one of which will be later this
quarter. The Membership Committee is also working on ways to engage new neighbors to German Village.
Respectfully Submitted,
Stefanie Martt, Chair
10.2.12

Parks, Public Spaces & Community Events Committee
Minutes
September 5, 2012
Sara McNealey called the meeting to order at 8:32 am.
Members Present: Sara McNealey, Ann Lilly, Lindy Michael, Jerry
Glick, Carol Mullinax, Katharine Moore, Linda Friedman, Connie
Swain, Craig Seeds, Shiloh Todorov.
Lindy moved that the minutes be approved and adopted into the
record. Ann seconded and the motion passed unanimously.
Actors’ Theatre
Carol reported that Actors’ Theatre will be performing the last play of
its summer season, A Midsummer Night’s Dream, at the Columbus
Commons September13 through the 26.
German Village Garten Club
Friends of Frank Fetch Park
Jerry reported that the Bobby Floyd Trio will perform for the final
Summer Concert Series on Sept 16 at 6:30 in Frank Fetch Park. The
annual Heinlein Reception to recognize volunteers will be held on
September 14 at the Frank Fetch Park. He also reported that Clean
Up Day for Fetch is on Oct. 27, starting at 9 am.
St. Mary’s School
No representative present.
The German Village Society
Shiloh reported that she is seeking three volunteers to serve as
Oktoberfest “Ambassadors” for the annual event which is being held
this year from September 28 to 30.
Plans are well underway for the Annual Monster Bash, which is being
held this year on Oct. 20. Plus, a new “Ghost Tour of German Village”
is being launched in conjunction with the Columbus Landmarks
Foundation. The tours are being offered on September19, 26, and
27.
Board Liaison
No representative present.
Arboretum Fund
Lindy called the committee’s attention to her written report, which is
attached to these minutes. Among the items in her report, she
pointed out that she and Shiloh toured Schiller Park with the city’s
forester, Joe Sulak, and his new director of planting to discuss what
trees can be planted to replace those lost in the recent storm. In total,
ten trees will be planted, five thanks to donations to the Arboretum
Fund and five will be planted by the city.

She also showed off signs she had made to identify Heritage Trees in
the park and indicated that the signs will be up, tied to the trees, in
time for the Bicentennial Celebration.
Grace Highfield Garden
Ann reported that Grace’s Garden is getting ready for the
Bicentennial Celebration.
Community Garden
Connie reported that the farm is doing well.
Fun Committee
No reported activities.
Huntington Garden
Linda reported that the Huntington Garden has turned in its budget
for 2013 to the German Village Society. She indicated that the
budget for the garden has increased slightly over last year’s budget.
The garden is experiencing problems with the irrigation system,
specifically low water pressure. The problem is being evaluated and
the group is awaiting a solution.
She also reported that, at the request of Friends of Schiller, David
Gaumer was able to locate 48 oil luminaries to scatter throughout the
garden for the Bicentennial Celebration.
Department of Recreation and Parks
Craig advised the committee that the new bronze plaques have
arrived and will be installed on the park benches. However, some of
the benches that were refurbished were installed out of order, which
has resulted in a change of location for some of the memorial
benches. Katharine Moore excused herself from the meeting to help
the installation crew solve the problem.
Friends of Schiller
Katharine introduced Kathy Spatz of the City’s Parks and Recreation
Department’s planning division who is working on a plan to improve
the Tot Lot. The large piece of equipment in the playground section
outside the wrought iron fence needs to be replaced, and funding has
been identified for the project. The area is designed for children ages
5 – 12 and Kathy hopes to maximize “play value.” There was also
discussion about incorporating strength training features for older
teens and adults.
The design will be completed this fall and the equipment will be
installed in the spring. Kathy distributed equipment catalogues three
different venders and asked for committee input on the types of
equipment that should be included. She also gave committee
members the names of parks to visit to see examples of equipment
offered by each of the three different vendors
Sara thanked Kathy for attending the meeting and providing us with
information.

Katharine then updated the committee on the upcoming Bicentennial
Celebrations and thanked each member of the committee for their
contributions. She expressed concern about the weather report for
the upcoming event and ran through a list of last minute needs for the
event, specifically the need for more volunteers.
Old Business
None.
New Business
Sara advised the committee that the deadline is approaching for the
GVS Annual Meeting and that the committee must provide several
types of materials for this event. For the GVS Annual Report, the
committee must submit a description of the committee's
accomplishments. This is due no later than September 28, 2012 and
can be no more than 300 words.
Sara asked that the No Name Committee prepare the materials and
distribute them to the committee for review.
There being no further business, the meeting adjourned 10:04 am.
The next meeting will be held at 8:30 am on October 4th.
ARBORETUM FUND REPORT – PPSCE MEETING - SEPTEMBER 6, 2012
1.

We received the following estimates for tree work in Schiller in 2013 from Tom
Bowman of Davey Tree: $6100 for ash borer treatments of 28 park trees, $1500 for
pruning the picnic ashes, and $2500 or so for other pruning. Tom promised us a free
truck load of fertilizer worth about $1000. We would pick large trees that are in dire
need of fertilization and would perform the work in late February or early March.
2.
I emailed Dan Herms and received the following data about his long term study of the
effects of ash borer treatment taking place in an old grove of ashes near Oberlin. He
sent the following encouraging news: “I’m glad to hear that your campaign to save the
ashes in Schiller Park continues. We are now in the third year of the big tree study and
the results are very promising.
Trees that were completely healthy remain so, and trees that showed some initial signs
of decline have stabilized and most have improved. This is in the face of some very high
pest pressure and tree mortality in the area and this is true both of the high and low
rate we’ve tested (5 and 10 ml per inch). Based on this, I do feel that Tree-age is the
best treatment.”
By the way, thank goodness we treated the park’s ashes when we did. The picnic ashes
have shown some evidence of decline cause by the borers whose presence we were not
even aware of. Fortunately, the trees are fighting back. With the help of the chemical
inside their feeding tubes, they are healing damaged limbs and will hopefully come back
stronger next spring!
3.
Shiloh and I walked around the park with Joe Sulak and his new director of planting to
discuss what trees can be planted to replace those lost in the storm of June 29. We will
pay for five of the trees from donations provided by Amanda Smoliniec and John Noble,
Cindy and Bruce Hagen, and Lindy and Tim Michael, and the City will provide five more.
We are waiting for Chad to find out what are the best trees available to be planted. We
hope to replace the Heritage Chinkapin that fell in the amphitheater with another

4.

5.

6.

7.

a.
b.
c.
d.
e.
f.
g.
h.

i.
j.
k.
l.
m.
n.

Chinkapin Oak and plant a Shumards Oak beside it. We also hope to plant two trees
north of the picnic area to replace the fallen Freemans Maple. They will be another
Freemans Maple and a Shumards Oak. Finally, Chad knows where to find hybrid
American Elms that are resistant to Dutch Elm disease. We hope to plant one of them
by the burled Chinkapin Oak and wait to remove the damaged Chinkapin until the elm
gets established. The first five trees will, hopefully, be planted late this fall. The
remaining five trees may be planted then but will possibly be planted in the spring.
While I discussed the details of immediate plantings, Shiloh and Joe discussed long
term plans for tree planting in Schiller. Joe wants to get an aerial picture of the park to
help him decide where trees need to be planted to fill in holes in the canopy. He will
then develop a fifteen year plan to reforest where necessary in Schiller. Shiloh
commented that such a plan would really help us with our fundraising efforts.
During the Sunday Bicentennial celebration, I will stand at the Peace Oak tent and
help explain exactly where the original tree stood and other facts about Mae Parsons’
wedding. Then I will show anyone who is interested how you approximate the ages of
the old trees in the park. During the scavenger hunt, I will help participants measure
and age an old tree for themselves.
I found out that Schiller has two, not one, state champion trees. The second one is
the Wych Elm. It is also located on Reinhard along with the already signed Ohio
Champion Biltmore Ash. I will tie a sign around the Wych Elm indicating it is also a state
champion.
I have been measuring the large park trees and estimating their ages. Jim Hartley of
Key Blueprints on Livingston made us for a minimal charge laminated signs for me to tie
around the Bicentennial Trees. Those fourteen trees are estimated to be at least 200
years old. They are:
Bur Oak north of the sledding hill - 301-331 years old
Chinkapin Oak north of the rec center - 279 years old
Blue Ash by the statue - 216-238 years old
Chinkapin Oak SW of Rec Center - 231 years old
White Ash near NE entrance - 182-228 years old
Swamp White Oak N of sledding hill - 228 years old
Chinkapin Oak with the burl - 218 years old
English Elm N of cottage - 186-216 years old (English Elms have been cultivated since
1770, and this one may have been planted by the Stewart son who had a house built
circa 1812-1820 where the cottage now stands.)
Horsechestnut in NE oak grove - 162-216 years old
Sugar Maple near Reinhard’s oaks - 211 years old
Horsechestnut in picnic area - 175-210 years old
Biltmore Ash by Reinhard - 168-210 years old
White Ash by rec center gym - 167-209 years old
Willow Oak N of pond - 153-204 years old

