GERMAN VILLAGE SOCIETY
BOARD OF TRUSTEES

MINUTES OF THE MEETING OF
Feb. 14, 2017

Present: John Barr, Darci Congrove, Bill Curlis, Heidi Drake, Greg Gamier, Brittany Gibson, Marie
Logothetis, Josh Miller

Staff and Guests: Kristin Begg, Columbia Gas external affairs specialist; Jim Cole, Columbia Gas
construction services manager; Mike Schwieterman, Columbia Gas project management leader; Jeff
Elder, Columbia Gas operations support leader; Nancy Pryor Sully, City Council senior legislative advisor;
Dan Glasener, GVS Safety Committee chair; Mark Weiss, Nancy Kotting, Shiloh Todorov, GVS staff; Gary
Seman, ThisWeek German Village Gazette

The meeting was called to order at 6:00 p.m. by President Heidi Drake.

Public Participation

The group welcomed the Columbia Gas representatives, and Mike Schwieterman explained the
infrastructure improvements the company is planning to make systematically across the state over the
next 10 years, including several blocks in German Village this year. These improvements will replace
steel pipe with plastic pipe across Ohio. Columbia is working with the city, an arborist and now the
neighborhood to survey what's under streets and sidewalks and to minimize digging and brick removal,
and they pledge to return everything to the state it was in originally. One outcome of these updates is
that gas meters will move from basements to the outside walls of affected buildings. Columbia Gas will
keep the neighborhood updated on progress via the Society, and a public meeting will be held once the
project is closer to a start date.

Dan Glasener reported on the Safety Committee’s intense focus on the reports of several robberies and
assaults in the neighborhood in the last few weeks, in addition to some neighbors stepping up to make a
difference. A potential block watch is underway via an online calendar, and the Safety Committee will be
talking with police about how to make it more formal, as well as focusing on a campaign to get burnt-
out streetlights replaced and for homeowners to keep lights on at night. Josh Miller suggested the idea
of a safety week, which was brought up at a recent Long-Range Planning Committee meeting.

Nancy Kotting asked the Board to consider what statements of principle about her role (and the position
of the Society as a whole) might look like. Several Board members did voice concerns about staff
members being mindful of what new work they take on since there’s already plenty on everyone’s
plates. Board members agreed to review her draft and come armed with feedback to the Board meeting
in March, when Nancy will also review a calendar toward achieving a preservation plan.

Mark Weiss reviewed development metrics six months into the SLATE campaign. The team has reached
out to about one-third of the list of contacts, and Mark asked that each Board member consider
whether he/she can commit to get in touch with everyone on his/her list by May 1. Additionally, he



asked Board members to consider hosting a donor dinner for those donating at the $1,000 level and
above, which is a stated benefit of that supporter level. An email to coordinate possible dates will
follow.
Reports of the President and Officers
Secretary Brittany Gibson presented the minutes of the meeting of Jan. 10, 2017.

MOTION: Approve the minutes of the meetings of Jan. 10, 2017. [Gibson, Barr]

Motion approved.

Treasurer John Barr updated the Board that the Art Crawl Committee’s budget had been reviewed by
the Finance Committee and received preliminary approval.

MOTION: To accept the Art Crawl budget. [Barr, Miller]
Motion approved.

John also reviewed the Society’s current financial status and noted that future reports to the Board will
be on a cash basis to enable a better comparison to the budget on a monthly basis.

MOTION: To accept the Treasurer’s Report. [Barr, Curlis]

Motion approved.

Committee Reports

Heidi noted that the Committees had submitted their reports in the Board packet and asked if there
were any Committee activities with additional updates requiring Board discussion or approval.

Executive Director Shiloh Todorov noted that she and Civic Relations Chair Nelson Genshaft continued to
meet with city officials in advance of the 2017 budgets being finalized, in the hopes that steps could be
made toward getting parts of the Third Street project included.

Staff Reports

Shiloh updated the Board on the progress that new staffers Nancy Kotting and Chelsey Craig have made

in their first six weeks with GVS, noting that she’s heard positive comments from across the
neighborhood and the city.

Having wrapped up the agenda, Heidi suggested the meeting be concluded at 7:58 p.m.






GERMAN VILLAGE SOCIETY
TREASURER'’S REPORT
FEBRUARY 14, 2017 BOARD MEETING
FINANCIAL STATEMENT HIGHLIGHTS-JANUARY 2017
CASH BALANCES AS OF JANUARY 31, 2017:
OPERATIONS: CHECKING $ 79,292

CONTINGENCY $ 88,395

DESIGNATED FUNDS: TOTAL $ 267,620

SIGNIFICANT BALANCES: GERMAN VILLAGE BUSINESS COMMUNITY $ 58,455
FUND FOR HISTORIC PRESERVATION $ 94,643
FRIENDS OF SCHILLER $ 33,934
FOR THE GOOD OF THE NEIGHBORHOOD $ 46,711
INVESTMENTS: TOTAL $ 605,826

BRENT WARNER MAINTENANCE FUND $ 190,338

MEETING HOUSE REPLACEMENT RESERVE $ 205,653

ALBERTA STEVENS HUNTINGTON GARDEN FUND $ 209,834

OPERATING BUDGET HIGHLIGHTS:

TOTAL REVENUE TO DATE IS $ 178,621 COMPARED TO BUDGET OF $ 97,592 (see note below)
TOTAL EXPENSES TO DATE ARE $ 37,188 COMPARED TO BUDGET OF $ 61,124

NET OPERATING INCOME TO DATE $141,433 COMPARED TO BUDGET OF $36,463 EXCESS OF
$104,965 (see note below)

NOTE: NET INCOME DOES NOT REFLECT INTERNAL TRANSFER OF FUNDS OR DEPRECIATION WHICH IS
A NON-CASH CHARGE.



OTHER SIGNIFICANT ITEMS NOTED: SLATE PLEDGE’S REVENUE HAS BEEN RECORDED IN JANUARY
AND REPRESENTS AMOUNTS RECEIVED TO DATE AS WELL AS FUTURE AMOUNTS TO BE RECEIVED.



German Village Society

Balance Sheet
As of January 31, 2017

Total
ASSETS
Current Assets
Bank Accounts
Bank Accounts - Operations
Operations Chase Checking - 6039 79,292.11
Operations Chase Contingency - 4693 88,395.50
Total Bank Accounts - Operations 167,687.61
Board Designated Bank Accounts
Board Designated Checking - 1362 0.00
Bicentennial Fund 0.00
Council of Historic Neighborhoods 1,777.87
For the Good of the Neighborhood 46,711.02
Frank Fetch Park/Maintenance 50.00
Fund for Historic Preservation 94,643.34
German Village Business Community 58,454.92
Highfield Garden 731.09
Historic Preservation Expert Restriction 0.00
Huntington Garden/Maintenance 2,273.74
Schiller Bloomin Fund 0.00
Schiller Friends of Schiller Fund 33,934.38
Schiller Park Enhancements 13,914.37
Schiller Park/Arboretum Fund 3,968.02
Schiller Park/Bench/Trash Can Fund 3,148.55
Southside Stay 826.73
Village Connections 0.00
Village Singers 7,186.01
Total Board Designated Checking - 1362 267,620.04
Board Designated Funds
Meeting Haus Maint/Replacement 0.00
Meeting Haus Maint/Replacement Gain/Loss 8,992.98
Meeting Haus Maint/Replacement Principal 196,660.22
Total Meeting Haus Maint/Replacement 205,653.20
Village Singers Fund - 14126 8,664.36
Warner Maintenance - 0330 0.00
Warner Maintenance - 0330 Gain/Loss 6,911.41
Warner Maintenance - 0330 Principal 183,426.48
Total Warner Maintenance - 0330 190,337.89
Warner Maintenance - 2342 0.00
Warner Maintenance - 5402 0.00
Warner Maintenance - 8188 0.00
Total Board Designated Funds 404,655.45
Total Board Designated Bank Accounts 672,275.49
Permanently Restricted Fund Accounts
Frank Fetch Endowment 0.00
Fund at Columbus Foundation 0.00
Huntington Garden Endowment 0.00
Huntington Garden Endowment Gain/Loss 9,164.00
Huntington Garden Endowment Principal 200,670.51
Total Huntington Garden Endowment 209,834.51
Total Permanently Restricted Fund Accounts 209,834.51
Petty Cash 100.00
Total Bank Accounts 1,049,897.61
Accounts Receivable
Accounts Receivable-General 6,745.93
Pledge Receivable Multi-Year (A/R) 116,500.00
Discount for Present Value -8,100.80
Total Pledge Receivable Multi-Year (A/R) 108,399.20
Total Accounts Receivable 115,145.13
Other Current Assets
Credit Card Receivables 0.00
Designated Funds GVS Receivable 0.00
Inventory 0.00
prepaid Expenses 0.00
Undeposited Funds 0.00
Total Other Current Assets 0.00
Total Current Assets 1,165,042.74

Fixed Assets
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Income
Admission/Event Income
Advertising Income
Contributions

In-Kind Donations

Membership Dues -GVBC
Merchandise Income
Miscellaneous Income
Rental Income
Sponsorship

Total Income

Gross Profit

Expenses
Advertising
Consulting Fees
Equipment Rental
Food/Beverages
In-Kind Expense
License/Fees/Permits
Miscellaneous Expense
Payroll Taxes
Postage
Printing/Signage
Repairs & Maintenance
Salaries/Wages
Security
Supplies
Transportation/Towing

Total Expenses

Net Operating Income

Other Income
Transfers In
Transfers out

Total Other Income

Net Other Income

Net Income

German Village Society

2016 Designated Budget Variance by Class
January - December 2017

For the Good of the  Fund for Historic Total German Village Highfield Huntington  Schiller Arboretum  Schiller Bench/Trash Schiller Schiller Friends of Schiller Park
Neighborhood Preservation Business Community Gardens Garden Fund Can Fund Bloomin' Fund Schiller Fund Enhancements Village Singers  TOTAL
Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual
0.00 0.00
15,772.43 15,772.43
-250.00 0.00 -250.00
0.00 0.00
9,026.33 9,026.33
313.00 0.00 313.00
0.00 150.00 150.00
0.00 0.00
500.00 2,953.12 3,453.12
$ 0.00 $ 563.00 $ 27,751.88 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 150.00 $ 28,464.88
$ 0.00 $ 563.00 $ 27,751.88 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 150.00 $ 28,464.88
1,307.00 1,307.00
3,799.25 0.00 3,799.25
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 247.50 247.50
184.08 184.08
0.00 0.00
0.00 0.00
0.00 0.00
2,406.24 2,406.24
0.00 0.00
0.00 600.00 45.72 645.72
720.25 0.00 720.25
$ 720.25 $ 3,799.25 $ 3,897.32 0.00 $ 0.00 $ 600.00 $ 0.00 $ 0.00 $ 24750 $ 0.00 $ 4572 $ 9,310.04
-$ 720.25 -$ 3,236.25 $ 23,854.56 $ 0.00 $ 0.00 -$ 600.00 $ 0.00 $ 0.00 -$ 24750 $ 0.00 $ 104.28 $ 19,154.84
0.00 0.00
0.00 0.00
$ 0.00 $ 0.00 $ 0.00 0.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00 0.00 $ 0.00 $ 0.00 $ 0.00
$ 0.00 $ 0.00 $ 0.00 0.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00 0.00 $ 0.00 $ 0.00 $ 0.00
-$ 720.25 -$ 3,236.25 $ 23,854.56 $ 0.00 $ 0.00 -$ 600.00 $ 0.00 $ 0.00 -$ 24750 $ 0.00 $ 104.28 $ 19,154.84



Income
Admission/Event Income
Advertising Income
Contributions
Grants
In-Kind Donations
Membership Dues - GVS
Membership Dues -GVBC
Merchandise Income
Miscellaneous Income
Rental Income
SLATE Income
Sponsorship
Tour Income
Total Income
Gross Profit
Expenses
Accounting Expense
Advertising
Audit Fees
Bank/Credit Card Fees
Computer Related Costs
Hardware/Software
Hosting
Internet
Maintenance
Total Computer Related Costs
Consulting Fees
Consulting
Legal
Subcontractor
Total Consulting Fees
Dues & Memberships
Equipment Rental
Food/Beverages
Gifts & Awards
In-Kind Expense
License/Fees/Permits
Meeting Haus Cleaning
Meeting Haus Groundskeeping
Miscellaneous Expense
Payroll Processing
Payroll Taxes
Postage
Printing/Signage
Property & D/O Insurance
Repairs & Maintenance
Salaries/\Wages
Benefits
Overtime
Professional Development
Total Salaries/\Wages
Security
Storage
Supplies
Transportation/Towing
Utilities
Total Expenses
Net Operating Income
Other Income
Transfers In
Total Other Income
Other Expenses
Depreciation
Total Other Expenses

Net Income Before Depreciation
Net Income After Depreciation

SLATE 2018-21 Pledges

Net Income Before SLATE 2018-21 Pledges

2017 GVS BUDGET VARIANCE BY MONTH OPERATIONS

German Village Society

January - December 2017

Jan 2017 Feb 2017 Mar 2017 Apr 2017 May 2017 Jun 2017 Jul 2017 Aug 2017 Sep 2017 Oct 2017 Nov 2017 Dec 2017 Total
Actual Budget Actual Budget Actual Budget Actual Budget Actual Budget Actual Budget Actual Budget Actual Budget Actual Budget Actual Budget Actual Budget Actual Budget Actual Budget

0.00 275.00 0.00 4,420.00 38,425.00 56,730.00 0.00 0.00 5,400.00 11,750.00 0.00 0.00 0.00 117,000.00
24,372.01 2,336.00 17,735.00 743.00 14,020.00 1,700.00 2,125.00 0.00 0.00 0.00 0.00 2,125.00 15,000.00 24,372.01 55,784.00
2,242.00 0.00 1,000.00 0.00 2,000.00 0.00 3,000.00 2,000.00 0.00 1,000.00 6,000.00 0.00 0.00 2,242.00 15,000.00
20,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 20,000.00
11,684.25 0.00 0.00 0.00 0.00 0.00 97,500.00 0.00 0.00 0.00 2,500.00 0.00 0.00 11,684.25 100,000.00
33,890.00 45,100.00 7,300.00 10,200.00 13,100.00 7,300.00 13,100.00 2,900.00 1,500.00 5,800.00 8,700.00 0.00 0.00 33,890.00 115,000.00
4,479.14 4,000.00 925.00 3,300.00 250.00 250.00 675.00 175.00 250.00 0.00 175.00 0.00 0.00 4,479.14 10,000.00
0.00 0.00 0.00 0.00 50.00 100.00 100.00 100.00 50.00 50.00 50.00 0.00 0.00 500.00
-1,550.00 0.00 0.00 0.00 0.00 0.00 500.00 0.00 0.00 0.00 0.00 0.00 0.00 -1,550.00 500.00
1,908.00 500.00 500.00 1,500.00 1,000.00 1,500.00 1,000.00 500.00 500.00 1,000.00 1,000.00 500.00 500.00 1,908.00 10,000.00
91,693.84 20,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 91,693.84 20,000.00
9,902.33 656.00 19,134.00 12,670.00 13,346.00 11,820.00 0.00 0.00 4,438.00 2,625.00 3,781.00 0.00 20,000.00 9,902.33 88,470.00
5,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,500.00 700.00 500.00 500.00 500.00 500.00 0.00 0.00 13,200.00
17862157 $ 97,592.00 $ 000 $ 47,869.00 $ 000 $ 29,413.00 $ 000 $ 49,136.00 $ 000 $ 62,045.00 $ 000 $ 176,230.00 $ 0.00 $ 6,375.00 $ 0.00 $ 7,288.00 $ 0.00 $ 16,375.00 $ 0.00 $ 34,456.00 $ 0.00 $ 3,175.00 $ 0.00 $ 35,500.00  $ 178,621.57 $ 565,454.00
178,62157 $ 97,592.00 $ 000 $ 47,869.00 $ 000 $ 29,413.00 $ 000 $ 49,136.00 $ 000 $ 62,045.00 $ 000 $ 176,230.00 $ 000 $ 6,375.00 $ 000 $ 7,288.00 $ 000 $ 16,375.00 $ 000 $ 34,456.00 $ 000 $ 3,175.00 $ 000 $ 35,500.00 $ 17862157 $ 565,454.00
1,200.00 1,200.00 1,200.00 1,200.00 1,200.00 1,200.00 1,200.00 1,200.00 1,200.00 1,200.00 1,200.00 1,200.00 1,200.00 1,200.00 14,400.00
20.00 0.00 0.00 0.00 85.00 45.00 5,250.00 0.00 0.00 0.00 20.00 0.00 0.00 20.00 5,400.00
0.00 3,000.00 2,300.00 0.00 0.00 0.00 0.00 0.00 1,700.00 0.00 0.00 0.00 0.00 7,000.00
717.20 359.00 265.00 876.00 588.00 4,222.00 3,669.00 1,200.00 589.00 1,222.00 264.00 309.00 122.00 717.20 13,685.00
0.00 0.00
113.80 575.00 575.00 575.00 575.00 575.00 575.00 575.00 575.00 575.00 575.00 575.00 675.00 113.80 7,000.00
417.00 417.00 417.00 417.00 417.00 417.00 417.00 417.00 417.00 417.00 417.00 413.00 0.00 5,000.00
300.00 300.00 0.00
572.50 583.00 583.00 583.00 583.00 583.00 583.00 583.00 583.00 583.00 583.00 583.00 587.00 572.50 7,000.00
98630 $ 1575.00 $ 000 $ 1575.00 $ 000 $ 1575.00 $ 000 $ 1575.00 $ 000 $ 1575.00 $ 000 $ 1575.00 $ 000 $ 1575.00 $ 000 $ 1575.00 $ 000 $ 1575.00 $ 000 $ 1575.00 $ 000 $ 1575.00 $ 000 $ 1675.00 $ 986.30 $ 19,000.00
0.00 0.00
25,000.00 3,000.00 2,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 30,000.00
458.00 458.00 458.00 458.00 458.00 458.00 458.00 458.00 458.00 458.00 458.00 462.00 0.00 5,500.00
833.00 833.00 833.00 833.00 2,333.00 833.00 833.00 833.00 833.00 833.00 833.00 837.00 0.00 11,500.00
000 $ 26,291.00 $ 000 $ 4,291.00 $ 000 $ 3,291.00 $ 000 $ 1,291.00 $ 000 $ 2,791.00 $ 000 $ 1,291.00 $ 000 $ 1,291.00 $ 000 $ 1,291.00 $ 000 $ 1,291.00 $ 000 $ 1,291.00 $ 000 $ 1,291.00 $ 000 $ 1,299.00 $ 000 $ 47,000.00
187.00 0.00 157.00 0.00 245.00 145.00 389.00 0.00 87.00 145.00 145.00 0.00 0.00 1,500.00
185.00 625.00 625.00 625.00 625.00 625.00 4,625.00 625.00 625.00 625.00 625.00 625.00 625.00 185.00 11,500.00
325.57 0.00 0.00 0.00 0.00 1,500.00 4,000.00 0.00 0.00 0.00 1,350.00 0.00 0.00 325.57 6,850.00
53.00 750.00 0.00 0.00 0.00 0.00 1,750.00 0.00 0.00 750.00 750.00 0.00 0.00 53.00 4,000.00
11,684.25 0.00 0.00 0.00 0.00 0.00 97,500.00 0.00 0.00 0.00 2,500.00 0.00 0.00 11,684.25 100,000.00
100.00 0.00 0.00 325.00 250.00 0.00 0.00 775.00 150.00 0.00 0.00 0.00 0.00 1,600.00
39.60 750.00 750.00 750.00 750.00 750.00 1,500.00 750.00 750.00 750.00 1,000.00 750.00 750.00 39.60 10,000.00
0.00 300.00 300.00 0.00 0.00 0.00 0.00 0.00 0.00 300.00 300.00 0.00 0.00 1,200.00
250.00 0.00 0.00 0.00 0.00 750.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,000.00
125.00 125.00 125.00 125.00 125.00 125.00 125.00 125.00 125.00 125.00 125.00 125.00 0.00 1,500.00
1,568.89 1,250.00 1,250.00 1,250.00 1,250.00 1,250.00 1,250.00 1,250.00 1,250.00 1,250.00 1,250.00 1,250.00 1,250.00 1,568.89 15,000.00
375.00 375.00 375.00 875.00 375.00 375.00 375.00 375.00 375.00 375.00 375.00 375.00 0.00 5,000.00
93.00 2,275.00 1,025.00 1,025.00 1,025.00 3,341.00 1,466.00 8,893.00 3,150.00 1,025.00 2,950.00 1,025.00 2,755.00 93.00 29,955.00
2,000.00 0.00 9,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 11,000.00
697.21 1,100.00 1,400.00 800.00 200.00 0.00 2,100.00 300.00 1,000.00 800.00 250.00 50.00 0.00 697.21 8,000.00
16,360.54 16,833.33 16,833.33 16,833.33 16,833.33 16,833.33 16,833.33 16,833.33 16,833.33 16,833.33 16,833.33 16,833.33 16,833.37 16,360.54 202,000.00
1,244.51 1,416.67 1,416.67 1,416.67 1,416.67 1,416.67 1,416.67 1,416.67 1,416.67 1,416.67 1,416.67 1,416.67 1,416.67 1,244.51 17,000.04
0.00 0.00 0.00 200.00 200.00 200.00 1,000.00 0.00 200.00 200.00 0.00 0.00 0.00 2,000.00
75.00 1,100.00 0.00 400.00 600.00 0.00 0.00 600.00 600.00 600.00 600.00 500.00 0.00 75.00 5,000.00
17,680.05 $ 19,350.00 $ 000 $ 18,250.00 $ 000 $ 18,650.00 $ 000 $ 19,050.00 $ 000 $ 18,450.00 $ 000 $ 18,450.00 $ 000 $ 19,850.00 $ 000 $ 18,850.00 $ 000 $ 19,050.00 $ 000 $ 19,050.00 $ 000 $ 18,750.00 $ 000 $ 18,250.04 $ 17,680.05 $ 226,000.04
0.00 0.00 400.00 0.00 300.00 1,900.00 0.00 0.00 0.00 400.00 0.00 0.00 0.00 3,000.00
1,020.00 1,020.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,020.00 1,020.00
541.67 341.67 341.67 341.67 341.67 884.67 1,141.67 1,141.67 341.67 541.67 341.67 341.67 0.00 6,643.04
103.98 0.00 0.00 0.00 0.00 913.00 1,522.00 4,565.00 0.00 0.00 0.00 0.00 0.00 103.98 7,000.00
814.17 1,000.00 1,300.00 1,300.00 1,300.00 1,300.00 1,300.00 1,300.00 1,300.00 1,300.00 1,300.00 1,300.00 1,000.00 814.17 15,000.00
37,188.22 $ 61,12367 $ 0.00 $ 36,072.67 $ 0.00 $ 44,340.67  $ 0.00 $ 30,605.67 $ 0.00 $ 39,598.67 $ 0.00 $ 152,627.67 $ 0.00 $ 44,829.67 $ 0.00 $ 33,996.67 $ 0.00 $ 33,616.67 $ 0.00 $ 37,261.67 $ 0.00 $ 29,41167 $ 0.00 $ 29,767.71 $ 37,188.22 $ 573,253.08
14143335 $ 36,468.33 $ 000 $ 11,796.33 $ 000 -8 1492767 $ 000 $ 1853033 $ 000 $ 22,446.33 $ 000 $ 2360233 $ 0.00 3845467 $ 000 -8 26,708.67 $ 000 -8 17,24167 $ 0.00 280567 $ 000 -8 26,236.67 $ 000 $ 573229 $ 14143335 -§ 7,799.08
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 7,979.00 0.00 7,979.00
000 $ 000 $ 000 $ 000 $ 000 $ 000 $ 000 $ 000 $ 000 $ 000 $ 000 $ 000 $ 000 $ 000 $ 000 $ 000 $ 000 $ 000 $ 000 $ 000 $ 000 $ 000 $ 000 $ 7,979.00 $ 000 $ 7,979.00
3,151.79 3,152.00 3,152.00 3,152.00 3,152.00 3,152.00 3,152.00 3,152.00 3,152.00 3,152.00 3,152.00 3,152.00 3,152.00 3,151.79 37,824.00
315179 $ 315200 $ 000 $ 315200 $ 000 $ 315200 $ 000 $ 315200 $ 000 $ 315200 $ 000 $ 315200 $ 000 $ 315200 $ 000 $ 315200 $ 000 $ 315200 $ 000 $ 315200 $ 000 $ 315200 $ 000 $ 315200 $ 315179 $ 37,824.00
141,43335 $ 36,468.33 000 $ 11,796.33 $ 000 -$ 1492767 $ 000 $ 18,530.33 $ 000 $ 22,446.33 $ 000 $ 23,602.33 $ 000 -$ 38,454.67 $ 000 -$ 26,708.67 $ 000 -$ 17,24167 $ 000 -$ 280567 $ 000 -$ 26,236.67 $ 000 $ 1371129 $ 14143335 $ 179.92
138,281.56 $ 36,468.33 $ 000 $ 8,644.33 $ 0.00 -$ 18,079.67 $ 000 $ 1537833 $ 000 $ 19,29433 $ 000 $ 2045033 $ 0.00 -$ 41,606.67 $ 0.00 -$ 29,860.67 $ 0.00 -$ 20,39367 $ 0.00 -$ 5957.67 $ 0.00 -$ 29,388.67 $ 000 $ 10,559.29 $ 138,28156 -$ 37,644.08
7219384 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00 0.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00 0.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00 0.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00 0.00 $ 0.00
66,087.72 $ 3646833 $ 000 $ 11,796.33 $ 000 -8 1492767 $ 000 $ 1853033 $ 000 $ 22,446.33 $ 000 $ 2360233 $ 0.00 3845467 $ 000 -8 26,708.67 $ 000 -8 17,24167 $ 0.00 280567 $ 000 -8 26,236.67 $ 000 $ 1371129 $ 66,087.72 $ 179.92



Income
Admission/Event Income
Advertising Income
Contributions
Grants
In-Kind Donations
Membership Dues - GVS
Membership Dues -GVBC
Merchandise Income
Miscellaneous Income
Rental Income
SLATE Income
Sponsorship
Tour Income

Total Income

Gross Profit

Expenses
Accounting Expense
Advertising
Audit Fees
Bank/Credit Card Fees
Computer Related Costs
Consulting Fees
Dues & Memberships
Equipment Rental
Food/Beverages
Gifts & Awards
In-Kind Expense
License/Fees/Permits
Meeting Haus Cleaning
Meeting Haus Groundskeeping
Miscellaneous Expense
Payroll Processing
Payroll Taxes
Postage
Printing/Sighage
Property & D/O Insurance
Repairs & Maintenance
Salaries/Wages
Security
Storage
Supplies
Transportation/Towing
Utilities

Total Expenses

Net Operating Income

Other Income
Transfers In

Total Other Income

Other Expenses

Depreciation
Total Other Expenses
Net Income Before Depreciation
Net Income After Depreciation

SLATE 2018-21 Pledges

Net Income Before SLATE 2018-21 Pledges

German Village Society

2016 GVS Operations Previous Month Comparison

January - December 2017

Jan 2017 Total
% of

Actual Budget over Budget Budget Actual Budget over Budget % of Budget
0.00 0.00 0.00 117,000.00 -117,000.00 0.00%
24,372.01 2,336.00 22,036.01 1043.32% 24,372.01 55,784.00 -31,411.99 43.69%
2,242.00 0.00 2,242.00 2,242.00 15,000.00 -12,758.00 14.95%
20,000.00 -20,000.00 0.00% 0.00 20,000.00 -20,000.00 0.00%
11,684.25 0.00 11,684.25 11,684.25 100,000.00 -88,315.75 11.68%
33,890.00 45,100.00 -11,210.00 75.14% 33,890.00 115,000.00 -81,110.00 29.47%
4,479.14 4,000.00 479.14 111.98% 4,479.14 10,000.00 -5,520.86 44.79%
0.00 0.00 0.00 500.00 -500.00 0.00%
-1,550.00 0.00 -1,550.00 -1,550.00 500.00 -2,050.00 -310.00%
1,908.00 500.00 1,408.00 381.60% 1,908.00 10,000.00 -8,092.00 19.08%
91,693.84 20,000.00 71,693.84 458.47% 91,693.84 20,000.00 71,693.84 458.47%
9,902.33 656.00 9,246.33 1509.50% 9,902.33 88,470.00 -78,567.67 11.19%
5,000.00 -5,000.00 0.00% 0.00 13,200.00 -13,200.00 0.00%
$ 178,621.57 $ 97,592.00 $ 81,029.57 183.03% $ 178,621.57 $ 565,454.00 -$ 386,832.43 31.59%
$ 178,621.57 $ 97,592.00 $ 81,029.57 183.03% $ 178,621.57 $ 565,454.00 -$ 386,832.43 31.59%
1,200.00 1,200.00 0.00 100.00% 1,200.00 14,400.00 -13,200.00 8.33%
20.00 0.00 20.00 20.00 5,400.00 -5,380.00 0.37%
0.00 0.00 0.00 7,000.00 -7,000.00 0.00%
717.20 359.00 358.20 199.78% 717.20 13,685.00 -12,967.80 5.24%
986.30 1,575.00 -588.70 62.62% 986.30 19,000.00 -18,013.70 5.19%
26,291.00 -26,291.00 0.00% 0.00 47,000.00 -47,000.00 0.00%
187.00 -187.00 0.00% 0.00 1,500.00 -1,500.00 0.00%
185.00 625.00 -440.00 29.60% 185.00 11,500.00 -11,315.00 1.61%
325.57 0.00 325.57 325.57 6,850.00 -6,524.43 4.75%
53.00 750.00 -697.00 7.07% 53.00 4,000.00 -3,947.00 1.33%
11,684.25 0.00 11,684.25 11,684.25 100,000.00 -88,315.75 11.68%
100.00 -100.00 0.00% 0.00 1,600.00 -1,600.00 0.00%
39.60 750.00 -710.40 5.28% 39.60 10,000.00 -9,960.40 0.40%
0.00 0.00 0.00 1,200.00 -1,200.00 0.00%
250.00 -250.00 0.00% 0.00 1,000.00 -1,000.00 0.00%
125.00 -125.00 0.00% 0.00 1,500.00 -1,500.00 0.00%
1,568.89 1,250.00 318.89 125.51% 1,568.89 15,000.00 -13,431.11 10.46%
375.00 -375.00 0.00% 0.00 5,000.00 -5,000.00 0.00%
93.00 2,275.00 -2,182.00 4.09% 93.00 29,955.00 -29,862.00 0.31%
2,000.00 -2,000.00 0.00% 0.00 11,000.00 -11,000.00 0.00%
697.21 1,100.00 -402.79 63.38% 697.21 8,000.00 -7,302.79 8.72%
17,680.05 19,350.00 -1,669.95 91.37% 17,680.05 226,000.04 -208,319.99 7.82%
0.00 0.00 0.00 3,000.00 -3,000.00 0.00%
1,020.00 1,020.00 0.00 100.00% 1,020.00 1,020.00 0.00 100.00%
541.67 -541.67 0.00% 0.00 6,643.04 -6,643.04 0.00%
103.98 0.00 103.98 103.98 7,000.00 -6,896.02 1.49%
814.17 1,000.00 -185.83 81.42% 814.17 15,000.00 -14,185.83 5.43%
$ 37,188.22 $ 61,123.67 -$ 23,935.45 60.84% $ 37,188.22 $ 573,253.08 -$ 536,064.86 6.49%
$ 141,433.35 $ 36,468.33 $ 104,965.02 387.83% $ 141,433.35 -$ 7,799.08 $  149,232.43 -1813.46%
0.00 0.00 0.00 7,979.00 -7,979.00 0.00%
$ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 7,979.00 -$ 7,979.00 0.00%
3,151.79 3,152.00 -0.21 99.99% 3,151.79 37,824.00 -34,672.21 8.33%
$ 315179 $ 3,152.00 -$ 0.21 99.99% $ 3,151.79 $ 37,824.00 -$ 34,672.21 8.33%
$ 141,433.35 $ 36,468.33 $ 104,965.02 387.83% $ 14143335 $ 179.92 $  141,253.43 78609.02%
$ 138,281.56 $ 33,316.33 $ 104,965.23 415.06% $ 138,281.56 -$ 37,644.08 $ 175,925.64 -367.34%
$ 7219384 $ 0.00 $ 0.00 $ 0.00 $ 78,000.00 $ 0.00 $ 0.00 $ 0.00
$ 66,087.72 $ 33,316.33 $ 32,771.39 198.36% $ 60,281.56 -$ 37,644.08 $ 97,925.64 -160.14%



Subject: GVS Finance Committee Meeting

Date: January 25, 2017
Time: 5:30 pm
Present: John Barr, Jeremy Chandler, Jim Nichols

From Huntington: Brian Dillon and Jack Malone

Discussion

Topics: 4™ Quarter and Year-to-Date Investment Performance
Discussion of Annual Donation Summary Statements
Review of monthly financial statements

Brian Dillon from Huntington gave a summary of the investment performance for the 4™
quarter and for the year. Overall, the portfolio returned 7.3% for the year and .79% for the
Quarter ended December 31, 2016. The results for the year are just slightly less than the
benchmarks but show greatly improved results compared to the 1% and 2™ quarter of the
year. This was a direct result of some shifting of investment options within the accepted
parameters of the portfolio after the change in Huntington personnel assigned to the
portfolio. Brian indicated that Huntington fully expects, barring any catastrophic event, that
results will continue to be strong through out 2017.

There was a discussion regarding the budgeted disbursements for meeting house repairs
and the need to continue the close monitoring of the portfolio performance.

We then discussed the annual donation summary that will be mailed to donors at the end of
January. This is a first for the Society and the members expressed a lot of enthusiasm for
this initiative.

The committee discussed the process for dissemination and review of monthly financial
information going forward. Committee members will review the information and provide
the committee chairman with comments, if any, as soon as practicable after receipt but no
later than a week after receiving the information.

The next finance meeting on investments will be Wednesday April 26, 2017 at 5:30.
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Historic Preservation Committee Report

January 19, 2017 Meeting 6:00pm

Attendees: Marie Logothetis, Nancy Kotting, Joel Teaford, Ned Thiell

Visitor Center

The committee reviewed and discussed the recommendations for the Visitor Center that were developed
by the Long Range Planning Committee. A task force devoted to the Visitor Center was established and
will hold its first meeting in late February. The task force is composed of members from an original
working group, members of the HPC, and volunteers from the Visitor Center as well. The goal of the
Task Force is to have a fully developed proposal (including a proposed budget) to present to the GVS
Board of Trustees by the end of 2017. Initial meetings will be devoted to continuing the creative
brainstorming already underway, prioritizing the features to be included in a remodeled Visitor Center,
and developing a formal plan with accompanying cost estimates. The Task Force is anxious to entertain
feedback and ideas from the community at large throughout this process.

Historic House Plaques

The initial batch of 25 historic home plaques has been delivered to the respective property owners. 7
new orders have been received. As soon as the number of orders reaches 10, a batch will be produced
and delivered.

Sidewalk Brick Repair

The committee received an update from the last Brick Sidewalk Task Force meeting. 6 applications were
received by the January deadline. Next deadline is April 28.

Preservation Plan

GVS HPA Nancy Kaotting provided an overview of the process of developing a preservation plan. She
discussed the scope of the work to be implemented, the importance and role of having a preservation
plan as well as some of the preliminary research that will need to be conducted to serve as the plan’s
foundation. This includes a survey of the neighborhood (working in cooperation with the OSU
Department of Planning), along with examination of existing preservation plans from other communities
which can serve as important benchmarks.

Historic Preservation Education

The committee discussed ideas for workshops for 2017, such as “How to Identify a Contractor” as
possible themes.

District Resurvey

Nancy Kotting indicated that work on a resurvey of the district would likely commence in May pending the
success of a grant that the GVS applied for on late January.

Meeting adjourned at 7:15pm

Next meeting: February 16, 2017 at 6pm.



German Village Society Committee Report

Committee: Meeting date(s):
Parking Committee January 31, 2017
Attendees’ names: Next Meeting:

Scheduled As Needed
Jim Curry
Nelson Genshaft
Jerome Smith
David Wible
Joshua Zimmerman
Peter Danis
Tim Bibler - Chair

Highlights/Discussion:
During the December Parking Committee meeting the committee discussed the parking
situation around Juergens. At that meeting it was decided to survey the parking restrictions
around Juergens before determining any next steps.

During the January meeting the Committee reviewed and discussed the completed parking
restriction survey. The survey clearly showed two things. First that there are multiple parking
restrictions and second that some of the signage is very confusing.

The Committee decided it was important to do a parking study, which would show the
available or the lack of available parking in this area. That study will be conducted in June.

Plans and Assignments:
The Committee plans to schedule another meeting in May.

October 2016



Civic Relations has been waiting for a decision by Mayor Ginther’s administration on
whether to fund a design study for the Third St project. The administration has
indicated to us that funding the design study would also involve the need to plan to fund
the actual construction project in the near future. That makes it a larger package and
more difficult to achieve, given competing projects. However, we have not received any
official word on the project and we continue to wait. There have been no other
significant developments, and | would refer you to the German Village website for
further details on the project.



Friends of Schiller Park Report

Katharine Moor

February 2,22017

I had a terrific meeting with Shiloh, Joshua Zimmerman, our column liaison, and Connie Terry, the
new(ish) Director of the Schiller Recreation Center this week. A summary of the topics we covered
would include:

Ms. Terry’s keen interest in getting more German Village residents into the rec center
Recreation and Parks is going to change the name of all rec centers to Community Centers
The need to switch out the display case that still has the burl bowl project
Interest in collaborating on the 150" anniversary

Theme for arts and crafts fair in late April

Encourage Lion’s Club to incorporate into the Easter Egg Hunt

Fun facts for social media

Concern about the return on investment for the center at Village Lights — it is a huge job to put
out luminaria, and then the center finds itself uninvolved in the event.

Village Valuables — protecting the grounds from rogue set ups

Possible collaboration on dog/people water fountain

The PreTour cocktail party will be located at the intersection of City Park and Stewart Avenues this year,
with Schiller Park as the backdrop. Planning underway...

Christmas décor is down — | was disappointed in the gum drop lights on the caretaker’s cottage...the
lights looked fun, but | didn’t think the gumdrop/gingerbread house theme came off. More work to do
on that front! The letters to Santa post box received lots of wish lists.

March 20 is the first day of spring, which is our mail drop goal for the Blooming Fund solicitation —so it is
not too early to develop this year's campaign materials. — She says to remind herself.

The tentative date for the 2017 Kindred Spirits event is November 3. | threw out three dates for the
committee to consider, and loved this response from Nelson Heinrichs “Let’s do all 3 and really make
some money!”



Enhancement Projects

Locating the people/dog drinking fountain right off the rec center makes the most sense, as there are
water lines available. | am going to develop a project proposal to use for both the permission process
and fundraising use.

Friends of Schiller Park is purchasing a container for hot coals to serve as a pilot project in the picnic area
this summer. Thanks to Chris Coffin for the suggestion and Craig Seeds for identifying a nice unit.

We are exploring a replacement fountain for Schiller Pond. It is important that the piece be low
maintenance. This won’t be a work of art, but rather a motorized spray and perhaps some lights. This is
a residential unit that wouldn’t hold up or have enough power for our use, but something along these
lines:

Quotes in-hand run from $3,000 to $12,000.

Some encouraging news on the stone column repair initiative. As a reminder, there was a suggestion
that because the columns at the Stewart Avenue entrance are made of a different stone and are in a
more frail condition, they might be patched and classified as “relics.” We have objected to this
approach, as.it seems destined to end in a “we have to remove the unstable, unsafe columns” not too
far down the road. The first hurdle was that the architecture firm working with the city said the stone
was no longer available. They thought the State House had bought all of the inventory to store for
future needs. | contacted the State House and learned that wasn’t the case — and got a lead on where to
purchase the stone. First place didn’t have enough, but turned me on to a second resource that has
plenty. The architects went to Flat Rock, Ohio to meet with the stone mason this week and we are all on
standby to see the budget they attach to the stone needed. In the meantime, my amazing friend Terry




Sherburn, the citizen- historian of Goodale Park, discovered why those particular columns are different
and where they came from. The columns were originally at the entrance of the Hayden estate on South
High Street, about where Grange Insurance is today. They were moved to what was then the “New
Avenue” entrance of the park in the 1890s when the Hayden’s property was sold. No wonder they are
more fragile, right?! We now have a valuable piece of documentation (attached) that strengthens our
case for restoring the pieces.

And speaking of Terry Sherburn...let me update you on the Schiller Sesquicentennial book project. It
turns out that our challenge is to keep ourselves from going down any one rabbit hole. The book will be,
primarily, images of the park, with very limited copy. But that said, we want the copy to contain
accurate hist'ory and any historic photos used to be identified correctly. John Clark and Terry have
poured hours and hours and hours into this effort. The end product will be ever so much stronger for
their contributions! John and | are fascinated by the two Ohio State Fairs that were held in Stewart’s
Grove (a parcel of land that included what is now the park, before it was sold and broken up), and Terry
is a stickler for footnotes — he believes rightly that every source should be identified to prevent urban
lore from creeping in.

The jurors reviewed all of the artwork that was submitted and made their selections. Happily there
were only a few letters of “I'm sorry your work was not selected” to mail.

Selecting the photographs to be included from the hundreds on-hand is the next step. Larry Hamill and
the book’s désigner will help make those tough choices.
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Art Committee

We are excited to take on our new roles! Our first meeting is February 20 at 4:00pm. We will have more
updates then.

Betsy & Brooke



Committee: Board Chair/Rep: Meeting Date:

Ambassadors Susan Sutherland Feb. 8th, 2017
Number of Attendees: New Members?:
6 Invited 3 to attend

Executive Summary: This was our Feb. meeting to stuff Welcome Bags for
new residents that have moved into German Village during the 4th quarter of
2016.

We stuffed 25 bags Wednesday night. 2/8/17.

Meeting Objectives/Highlights Will meet again in March and write postcards to
those past new residents who have not joined the GVS. Conversation was
among the committee members regarding the Safety Emergency Meeting
Tuesday night and how large the crowd that attended. Are they GVS members
and how do we get them to be since so many people attended and many of the
committee members did not recognize them as a GVS member. As a member
we can share much more information with them in the future. Up for future
discussion as to how to capture.




German Village Society Committee Report

Committee:HG Meeting date(s): 1/23/17

Attendees names: Joshua Zimmerman Keriann Ours Traci Stamm
(phone in) Shiloh, Tyler Durbin, Mark Weiss

Next Meeting:All hands on deck meeting to get the smaller pieces of
the picture put together...2/23/17

Highlights/Discussion:

HG-Through Linda and Susan's hard work currently have 5
committed homes for the tour this year with 4-5 strong maybes. We
are also working on 3-4 not strong maybes so we are in good shape to
wrap up talks and have a final list.

Pre Tour-Through Traci's leadership we are at a grand total of 282
seats quickly approaching our 375 seat goal.
We also have a strong lead for 75 ""bonus seats'* at the park.

Of note:

1. The 1/30/17 Info Session at the Kitchen was a great success, netting 60 seats! Great
attendance in particular by fresh faces.

2. Speaking of ‘fresh faces', we are getting GREAT response from first-timers -- 1/3 of our
hosts are new to the event!

3. Our 'maybe’ camp is looking strong -- 13/19 are fresh faces, and several are anticipating a
commitment by the end of the month.

Next Steps:
1. Convert our 'maybes' to YES!
2. Conclude final calldown to non-responders.
3. Approach Tour Home declines with a dinner ask.



Cocktail Party planning is underway. We are currently working on
relationships for vendors at the event and asking that their give is
more than just in kind food or beverage to boost the bottom line of the
event.

We are working with the city to ensure proper permitting is in place.

We are working with Stewart Elementary as our "*host™ for food prep
and restrooms.

Plans and Assignments:

Do you have issues or concerns that require consideration by the
Board or staff for possible response or action with timeline included?
(Could include the need for time/support from GVS staff or volunteers,
or the need for financial resources)

Any ideas/concerns about safety:

Any ideas/concerns about sidewalks:



Outstanding volunteers:

Any other things you would like to share with the board?

Please submit to Brittany Gibson (brittanymgibson@gmail.com) by
noon, first Thursday of the month to be included in board packet and
shared with GV community. Thank you.




German Village Society Committee Report

Committee: Meeting date(s)
Organizational Development January 4, 2017
Attendees names: Next Meeting:

Serena Findlay, Joe Gibson, Jeanne Likins (Chair), Nancy Turner.

Highlights/Discussion:
Reviewed ODC responsibilities:

identify potential board nominees, recommend board nominees,
prepare board election, recommend board orientation, review and
update board manual, conduct annual board self evaluation
volunteer engagement/recruitment, training, placement and
movement within GVS

review “fit” between board and committee leaders and
organizational pillars and committees

advise board on governance including annual conflict of interest
policy and singed statement, trustes role as a non profit fiduciary
leader, etc.

annual review of GVS Constitution and GVS Bylaws with
recommendations to board, as needed

Noted that GVS Bylaw changes ODC recommended late last fall will
be voted on by the board next week.

There is one vacancy on the board presently and there will be at least
one opening starting in October after Jeanne “terms out” her board
service. Please suggest those who you think might like to be engaged
or might be interested in more engagement or engagement elsewhere in
GVS.

Plans and Assignments:

Agreed to work in small teams between meetings.

October 2016



e All six ODC members are meeting with folks who volunteer or who
are recommended for engagement or more leadership.

e For board service, we seek individuals who have some history of
engagement with GVS via committee and event leadership.

¢ Bill and Nancy will review/update the board manual, which includes
reviewing the current board manual and all the contents for ODC
members and board members now housed in Drop Box for easy
access.

e Joe will solicit all current board members ideas on board orientation.

e Serena, Nancy and Joe will bring recommendations for board
orientation for ODC discussion and subsequent recommendation to
the board.

e Jeanne will compile and summarize the 2016 GVS Board Self
Evaluation for discussion at the board’s March meeting.

Do you have issues or concerns that require consideration by the
Board or staff for possible response or action? If so, please spell out
timeline. (Could include the need for time/support from GVS staff or
volunteers or the need for financial resources, for example.)

Ideas or concerns about safety:

Ideas or concerns about sidewalks:

Outstanding volunteers of note:

Anything else you would like to share with the board?

Please submit to Brittany Gibson (brittanymgibson@gmail.com) by

noon, first Thursday of the month to be included in board packet and
shared with GV community. Thank you.

October 2016



Executive Director Report — February 2017

There’s no way to start this month’s repot with anything other than safety. Six attacks in 10 days is too
top-of-mind for every Villager to ignore; and even beyond that, 2017 is the year GVS moves to this No. 2
priority issue from our strategic plan. As you’ll read elsewhere — project No. 1 related to sidewalk
improvements is now in very good hands and off to a racing start.

Maximize relationship with police

On Tuesday, Feb. 7, Fest Hall was filled to standing-room-only and people were lined up in the hall and
down the stairwell to hear from Columbus Police on the latest in an investigation to find the person or
persons attacking women and stealing from them. The tone of the meeting and the presence of nine
officers and so many neighbors was one of working together to catch the crook. Every person, and
anyone reading our website, newsletter or the update posted to social media including nextdoor.com, is
aware of the next GVS Safety Committee meeting on March 8 at 6:30 p.m. Safety Chair Dan Glasener,
who worked alongside me tirelessly last week to make the meeting happen and to talk to media, will
chair that meeting. It will combine what you might think of as the police luncheon Q&A with the Safety
Committee’s focus on “what else can we do” to make plans for overall neighborhood safety. The next
night, March 9, the newly refocused Long-Range Planning Committee will begin to support that effort by
brainstorming and researching best practices in community safety activism.

Preservation Education

Our new preservation expert, Nancy Kotting, is diving head first into introductions to preservations
pillars around the city — and to guiding us toward a preservation plan. Nancy believe we may have a
chance to once again lead the nation with our plan, as most mature districts don’t write preservation
plans to capture the intentions of a community already 57 years into its preservation implementation.

Enhance Communications

We had an outage on the website for 48 hours this month, just as electronic membership reminders
went out. That frustrated a number of people. Mark Weiss is working with our vendor to improve this
process so that we can truly take advantage of all the new site has to offer.

Additionally, Dispatch Media Group is going to help us restore our promotional voice for our biggest
fundraiser and most mission-centric event, Haus und Garten Tour. They’ve signed a promotional
partnership agreement that will help drive Central Ohio to our pride-filled event.

Improve Governance
Staff has finalized who will serve which committees and that has been shared with chairs.
Gov't and Community Relations/Championing the Neighborhood

Public Service Director Jennifer Gallagher and four members of her team met with me this month to talk
about Third Street, sandstone curbs and utilities in the right-of-way. Gallagher awaits her April capital



budget figure to know whether Third Street design will be included. The City will draft a set of use rules
for sandstone curbs, meeting GVS’s leadership in FINDING the sandstone, and we will have a chance to
review those rules alongside other neighborhoods with Council of Historic Neighborhoods. On utilities,
we are working with Public Service to create permit rules that will “fix” the problem we had last summer
when a member came home to find the making of a new Time Warner Cable box in her front yard. The
city agrees that we need better mechanisms in place to relocate utilities when possible.

At the city’s behest, German Village Society members are considering a new GreenSpot committee.
GreenSpot is a seal of approval awarded by the city for certain green initiatives, and a group of a half-
dozen Villagers turned out to the first organizing meeting to make plans. The board should consider
where in the new organizational chart GreenSpot fits, should it decide to form a committee.

Enhance visitor experience

Bonnie Mitchell and Michelle Mazeke, as the leaders of our Visitors Center and group tour volunteers,
are working directly with Nancy now to schedule volunteers and improve the experience for volunteers
and visitors.

Additionally, Nancy and | have a meeting with ODOT next week to learn how we can help interstate
travelers find German Village — perhaps with a brown (for historic entity) or blue (for tourist destination)
sign(s) on 70 and 71.

Support work of other champions

Coordinating May among building users has been a real trick, and | thank Village Singers for moving its
concert up a week so as not to compete with Garten Club, Village Connections and Actors’ Theatre plans
during May 5-7.

Financial Stability

The 2016 budget will officially close with revenue over expenses, that we will move to For the Good of
the Neighborhood to direct into our strategic plan initiatives. Additionally, field work on the audit was
completed in January and we await a draft audit.

Operational Stability

Our own sidewalk project to convert the Willow and Lazelle corner to brick may be complete by the time
of the board meeting! Work on the wood rot in Fest Hall windows is complete on the interior and the
contractor will return in April to complete exterior work. We are also set for April to fix the mortar
weakness areas. All of these items were approved for spending out of the Maintenance Fund or Brent
Warner Fund.



Board Report
Nancy Kotting

Hello-

For my report this month- | am submitting my ‘Friday check-in” which you all received last Friday, a
pretty comprehensive update!

Only one thing to add to this, | did meet with City Attorney Pfeiffer this week who was tremendously
helpful with suggestions and introductions to stakeholders and councilmembers. | am busy following up
and setting appointments for coffee with several. Bill Curlis and | also met and have reviewed the tasks
before us per the Historic Preservation Committee.

-N.K.

-Michelle Mazeke and | have met and are well into standardizing the tour guide narratives (while
allowing room for creativity) so that our messaging is consistent, accurate and illuminating for our
visitors. We identified five major ‘umbrella’ categories under which information will then be expanded
to ensure our tours deliver complete and thorough information to tour participants. These categories
are: Architecture; District history; Social aspects; Life in German Village today and finally, the benefits
and realities of living in a historic district. While each tour will be modified to the specific audience,
these categories will be included in the narrative content. John Clark has graciously offered to assist us
in updating our current content. Once this is complete it will be incorporated into the early spring tour
guide training sessions Michelle is planning. We are beginning to receive spring summer tour
reservations and Michelle is beginning to assume those responsibilities, though | am staying close to the
process for my own learning curve.

Sidewalks

We continued to receive sidewalk program applications right up to our January deadline. We have a
total of six for review by the Task Force on the 7. | have taken photographs and measurements of each
site and recorded their ‘ranking’ per the inventory information we have on file for this project. Task
force members will receive a packet at our meeting Tuesday....and the winners are.....

Plaques:
-l am currently doing the research on 7 properties for which we have orders. As soon as we reach ten, |
will place an order for the plaques, following owner review of copy.

Networking

-I have met with Randy Black and Connie Torbeck twice now and am focusing on building a solid working
relationship with their office; Shiloh introduced me to the staff of the Dept. of Public Works and we also
attended the Council of Historic Neighborhoods together. | have met with Commission Chair Jay Panzer
and will reach out to other commission members and arrange/coffee or lunch with them to build
relationship and develop a clear picture of current and anticipated issues of interest to my position. Next
week | meet the city attorney for coffee and will work to secure meetings with staff at the state Historic
Preservation Office. Attending a City Council meeting is on my radar, at which | will seek to set some
coffee dates with council members as a means of introduction and fact finding.

Preservation Plan



-We are conducting, in cooperation with OSU dept. of Planning, a survey with 25+ questions for both
residents and business owners which will then give us some preliminary data which will be combined
with existing information from past research reports. In cooperating with OSU, our ability to analysis the
results are expansive as their survey programs are miles ahead of the typical online survey options such
as Survey Monkey.

| am ascertaining who we might approach as signatories on the final plan, whose ‘blessing might add
credibility long term to the plan. Obtaining buy-in early in the process represents good practice.

-I have identified four/five preservation plans from other communities across the country to serve as
examples of what we may or not want, to include in the plan for GV. As | have reviewed them, | am
reminded as to just how evolved German Village really is as an established district. Honestly, we truly
are out in front developing a plan that forges the way forward for such an established district. We will
truly be blazing a new trail!

-I have obtained the cooperation of the GIS dept. at the city Auditors office to create a current map of
the district showing our total dwellings, total units taking into account multiple units in some dwellings,
precisely which properties are owner occupied and which ones are rentals and which are businesses and
which residential, as well as parcel ID numbers should we have a need to reach owners in the future.
This should be an invaluable tool, representing real time data to be used in guiding our target audience
for the plan and how our messaging might be tailored to the interests of our residents and business
owners.

-1 have signed the CLG grant app being made by Sarah to be applied toward our National Register
amendment. This project dovetails perfectly with the pre-planning process in that it will reveal any
newly defined contributing elements in the district that may not be on our radar but relevant to a
preservation plan going forward.

-l have consolidated the information gleaned from the board retreat, pulling items that are relevant to
the development of a Preservation Plan. This consolidated list is to be distributed for board
discussion/feedback. Shiloh and | will then prepare for a more in depth look at the process going
forward and present to the Board at the March BOT meeting.



February Board Report — Mark Weiss, Manager Donor Development & Marketing

Development Committee

Oral Report to be delivered at February 14 Board of Trustees meeting with an update on the status of our mixed capital
and annual campaign.

German Village Business Community

Art Crawl Committee will be meeting February 28 to finalize changes to the event that will relieve pressure on food
vendors and create a higher quality experience for attendees.

Research in digital opportunities to advertise 2016’s video series are ongoing with the intent to allocate budgeted
marketing dollars towards paid advertising. GVBC invested $3,500 in three 90-second videos last year, and the desire to
further invest in trackable platforms that spread the exposure of these videos is priority.

Sponsorships

The month of January saw a dramatic increase in committed 2017 dollars from our partners. With so many new
commitment pledges, our ability to track these relationships became top priority.

Working with Trustee Darci Congrove, we have spent hours making sure we improved our tool to track not only cash and
inkind commitments but the way in which we deliver on the benefits associated with those commitments.

Of course GVS has always managed these elements from year to year, but with an increase in the number of partners
and the complexity of the associated benefits, there was a need to update our existing method which involved an
extensive spreadsheet with multiple formulas and sheets in order to have the most accurate and fluid tracking.

We are currently tracking $77,142 of cash commitments, coupled with $15,409 inkind commitments. While this speaks
to efforts staff has made mostly since November 2016, there are ongoing conversations that typically mature to further
cash commitments through February and March.



Chelsey Craig
Donor Relations and Marketing Coordinator
February Board Report 2017

Memberships

This month the team sent out our first end-of-the-year tax receipts to Donors and Members. Overall the
2016 tax receipts were well received and appreciated. Notes and thoughts for how to improve the
process next year have been made.

Membership and Donation letters have been updated to better align with Development Plan and our
objectives.

PastPerfect and Database Upkeep

This month has consisted of an unearthing within PastPerfect. We have updated all GVBC members to
reflect the new 2017 membership levels. We are in the process of updating all GVS members to reflect
the new 2017 membership levels as well. PastPerfect has also been updated to reflect Slate level
membership and we have compiled a new system for tracking and communicating with Slate members.
Additionally, we are working on how to best utilize PastPerfect for grant and funding research and
sources, other than members. The goal this month was learning how to make PastPerfect work for us,
not the other way around, and | would say we made great headway.

Research and Grants

This month we took inventory of what research has been done in the past and where we are headed in
the future. In addition to working with PastPerfect to track grants, we are also in the process of finding
better ways to track and manage grants outside of PastPerfect and Excel.

Marketing

We have begun a social media overhaul. Our objective is to make our marketing platforms more
approachable and vibrant, less flat and more engaging. We would like to reach audiences not currently
captured by our marketing and engage more potential volunteers. To do this, intern Maggie and | have
started a process of A/B testing and reviewing previous surveys and research. We expect to have a 30-
day trial period, review our findings, and proceed accordingly.



GERMAN VILLAGE SOCIETY
BOARD OF TRUSTEES

MINUTES OF THE MEETING OF
January 10, 2017

Present: John Barr, Dennis Brandon, Darci Congrove, Bill Curlis, Heidi Drake, Greg Gamier,
Brittany Gibson, Jeanne Likins, Marie Logothetis, Josh Miller, Susan Sutherland, Joshua
Zimmerman

Staff and Guests: Chelsey Craig, Nancy Kotting, Shiloh Todorov

The meeting was called to order at 6:02 p.m. by President Heidi Drake.
Public Participation

The group welcomed new German Village Society staffers Nancy Kotting (historic preservation advocate)
and Chelsey Craig (donor relations and marketing coordinator) and expressed their excitement at having
them both on the team.

Reports of the President and Officers

Heidi appointed Serena Finlay, who is a German Village resident and a staffer for State Rep. Kristin
Boggs, to an open position on the organizational development committee.

Heidi also asked that all board members send the name of at least one potential board member to
Jeanne Likins by Jan. 17 for ODC to then consider for current/future openings. Potential board members
should have some previous involvement in the society and, if possible, specialize in something that
could better inform our efforts as a board, like preservation efforts or legal work.

She and Josh also asked for suggested members for the long-range planning committee, a role that
involves thinking big-picture and serving as the visionaries of German Village, as that committee
revamps itself.

Finally, she reminded board members to resume contacting potential donors to help further our
development efforts, especially now that we’re in the “sweet spot” after the holidays and before event
season starts.

In his report as vice president, Bill Curlis shared that all board members can now access 20+ years of
policies and motions in the shared Drop Box. (Find them under “board docs” and then “policy manual.”)
These will be added to by the secretary going forward.

Secretary Brittany Gibson presented the minutes of the meeting of Dec. 13, 2016.

MOTION: Approve the minutes of the meetings of Dec. 13, 2016. [Gibson, Zimmerman]






project.

On the development front, Dennis Brandon mentioned that the group has its eye on how the Columbus
Foundation’s “Big Give” (event date TBD — they only announce it about 10 days before) plays in to our
efforts.

Darci Congrove reported that she’s working on recruiting members to get the development advisory
committee up and running.

In a Haus Und Garten Tour update, Joshua Zimmerman reported that the committee has secured 94
dinner seats for PreTour and two houses for Tour so far. An informal, no-commitment-required info
session about "how to be a pre-tour host" will be held at The Kitchen on Jan. 30 at 6 p.m. Joshua asked
that board members send him suggestions for homes that could potentially be opened for Tour.

Jeanne Likins, chair of the organizational development committee, reported that the group was going to
be dividing into sub-groups to tackle projects. They’re especially going to be looking at volunteer
recruitment, retention and recognition and asked that board members keep an eye out for people that
might be worth chatting with about getting more involved with the Society. She asked that members
send their signed conflict of interest form and commitment to serve form to Shiloh between now and
the next board meeting. She also shared a list of all when current board members’ terms expire; the
ODC committee will be taking a look at how to measure the terms of those appointed part-way through.
She then reviewed changes to the by-laws that the group had discussed back in October and made a
motion:

MOTION: Having approved an amendment to Article Il, Section 2, of the German Village
Society By-Laws [Committee Structure], and having provided 30 days’ notice to the membership of the
German Village Society at its monthly meeting on October 11, 2016, the Board of Trustees of the
German Village Society hereby adopt said amendments to Article Il, Section 2 of the German Village
Society, as presented, to be effective immediately. A copy of the amendment is attached and made a
part hereof. [Likins, Curlis]

Motion approved.

Staff Reports

Nancy reported that she will begin working on a preservation plan based on the thoughts discussed at
the board retreat a few days earlier. She hopes to have a solid draft in place by the end of the year and
mentioned that the group may need to have another “mini-retreat” — or, potentially, some focus groups
— later in the year to check in.

Shiloh revisited the strategic plan and noted that we have 39 points still remaining on it; she asked the
board to think about adopting a 12-month plan to focus in on efforts we can and should make over the
next year.

The business of the Jan. 10, 2017, meeting of the German Village Society Board of Trustees having been
concluded, the meeting was adjourned at 7:23 p.m.
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