German Village Society Board of Trustees
February 11, 2013
MINUTES
All written reports submitted in advance or distributed during this monthly meeting are attached
to these minutes for the record. They are accessible via the German Village Society’s website
(www.germanvillage.com) or from German Village Society Board Secretary, Jeanne Likins,
614-444-0565 (work) or jlikins@columbus.rr.com
Present:

Bill Case, Nick Cavalaris, Sarah Irvin Clark, Darci Congrove, Bill Curlis, Chris
Hune, Stef Martt
On the telephone: Brian Santin
Absent:
Mike Cornelis, Beth Ervin, Jeanne Likins, Mike Yarbrough
Also Present: Shiloh Todorov and Tanya Rutner
Call to Order
President Bill Case called the February meeting of the German Village Society Board of Trustees
to order at 6:04 p.m.
Secretary’s Report
Upon the motion of Bill Curlis, properly seconded, the Minutes of the Board of Trustees Meeting
of January 14, 2013, were approved.
Treasurer’s Report
Treasurer Nick Cavalaris submitted written reports which are made a part hereof and filed for
audit.
In response to a question from President Case, Shiloh Todorov noted that the budget target for
membership dues for both GVS and GVBC in the month of January was off 50% because the
new bookkeeper and staff were unable to keep up with the mail response and that she expects the
February Treasurer’s report will reflect that we are right on target on membership dues.
In response to a question from Bill Curlis, Darci Congrove noted that the large actual spending
reported in the budget line item for repairs and maintenance should be carried on the Warner
Maintenance Fund budget and not on the Society operating budget balance sheet and the
Treasurer reported that he would correct that entry on the report.
Committee Reports
President Case noted that the Board would meet as a Committee of the Whole at the end of the
monthly meeting to discuss fundraising activities and tactics with our Development staff and
unless anyone had a question or comment regarding the written reports submitted, we would
expedite the agenda by moving directly to action items.

Director’s Report
Executive Director Shiloh Todorov reported that the Long Range Planning Committee is
participating in COTA CEO Curtis Sitt’s “100 Rides” program by taking the bus to the new
Hollywood Casino on February 22nd. Details would be forthcoming on N4N and an invitation
to the Board to participate was extended.
Ms. Todorov also reported on the 2013 Exhibit Schedule for the Brent Warner Fest Hall. Four
Village artists, a paper-making duo and the Central Ohio Watercolor Society will all visit the
Fest Hall with special announcements regarding the exhibits and opening receptions closer to the
events.
Haus und Garten
Haus und Garten Board Liaison Darci Congrove reported on the exciting plans for the 2013 Reel
Life - German Village Haus und Garten Tour and the early success in obtaining eight houses for
the tour (so far) and 208 (also, so far) seats for pre-tour dinners. Ms. Congrove also reported
that the committee was holding a brunch on February 24th at the Meeting Haus to thank past-tour
chairs and their committee members for their efforts, to report on the 2013 plans, and to seek the
counsel of these ‘experts’ on ideas for 2013 Tour. Fundraising plans and sponsorship
opportunities are to be the topic of the Committee of the Whole meeting to follow the Board
meeting.
Development Committee
Director Todorov noted that the Development Committee had forwarded a motion to the Board
for their consideration. Darci Congrove explained that the Friends of Schiller Park had
requested approval of a joint fundraising effort by the Society and the German Village Garten
Club to raise money for plant material for Schiller Park. Ms. Congrove further noted that the
Development Committee was not recommending this as a precedent for other groups, but with
the long-history of mutually advantageous cooperation with the Garten Club this was clearly a
win-win situation for both organizations.
Upon the motion of Darci Congrove, properly seconded:
Moved that a 50-50 fund raising event to assist the Friends of Schiller
and the German Village Garten Club in raising a total of $5,000 for
2013 plant material be led by the German Village Society.
Motion approved unanimously.
Finance Committee
Treasurer Nick Cavalaris noted that the By-Laws of the German Village Society required an
annual audit. The term “audit “ requires a much higher standard of professional review and

much more expensive cost than is now the norm for 501(c)(3) organizations. The Finance
Committee was requesting that they be authorized in the By-Laws to annually determine whether
an “audit” or an “agreed upon procedure” review of the Society’s finances be conducted. CPA
Darci Congrove further explained that an “agreed upon procedure” was a much less expensive
(by half) cost to the Society for the annual outside full review of the books and was now the way
most 501(c)(3) boards were going. She further explained that what the Finance Committee
wanted was to amend the By-Laws to allow the Committee to annually determine whether an
audit or an agreed upon procedure was required.
Upon the motion of Nick Cavalaris, properly seconded:
Moved that the Finance Committee draft language for a By-Laws amendment
to authorize the Finance Committee to determine annually whether the Society
shall have an “audit” or an “agreed upon procedure” review of the Society’s
finances and to present that amendment to the Board at its March meeting.
Motion approved.
Mr. Cavalaris noted that for the Society to move to an “agreed upon procedure” in 2013 the
amendment to the By-Laws needed to take place in the next 60 days. Inasmuch as an
amendment of the By-Laws requires a 15 day notice to the members, in order for the amendment
to be considered by the Board at its March meeting, the language for the By-Laws amendment
must be out to the membership by February 24th.
Adjournment
President Case asked for New Business and any other business that needed consideration before
the meeting was adjourned and heard none. He asked that all Board members remain at the
conclusion of the Board Meeting so that a Committee of the Whole could be called to discuss
fundraising and fundraising tactics with our new Development Officer and Staff.
Upon the motion of Bill Curlis, properly seconded, the February meeting of the German Village
Society was adjourned at 6:38 pm.
Respectfully submitted,
William L. Curlis, Acting Secretary

Attest:
Bill Case, President

Summary from Membership Committee Meeting on 1-16-13
MC Members Attended
Attended: Stefanie Martt, Bob Jackson, Shiloh Todorov, Dave Ross, Bert Stevens, Judy Kaplansky, Sid
Druen, Ken Hunger, Jeanne Likins, Rita Marker.
Current Business to Review
-Response for Annual Membership Drive is positive with renewal money coming in daily. Will start
sending all renewals via U.S. Mail. Next group letters for Feb.-April 2013 renewals will be sent mid-Feb.
Bob Jackson will get his group to stuff letters. Bert suggested these outgoing envelopes should include
outside marking, “ Renewal Notice”. Shiloh will order these new envelopes which are at no increased
cost.
-Alarm One Securities will donate $100. per each new client in ‘43206’. Donated money used for GVS
membership for new homeowner. First client was in Jan. 2013.
-Cols. Board of Realtors info continues to be used to provide list of new home purchases in GV. Letters
from GVS re: membership to be sent to this list of 28 for this period.
-Membership Social Event to be held on April 7, Sunday, 2-4 p.m. in conjunction with Art Event at
Meeting Haus. All New Neighbors who received the letter (mentioned directly above), will be asked to
come. WIll offer an opportunity to ask these people to become GVS members. Membership Committee
will be in attendance and will work on planning this event. And recent new GVS Members also will be
invited.
-Will start attaching membership information on UPS packages delivered at Meeting Haus for Villagers
who are not GVS members.
-Will research asking realtors who sell homes in GVS to give gift of membership to home buyers.
-Discussed process of re-writing some Membership materials. New Brochure for membership will be
done in 2013.
-Discussed possible contact to renters with GVS membership info.
-Members thanked for their involvement with the Grange Audubon Membership Event in Dec.
-Presentation by Jeanne Likins representing the GVS Board on topic of GV Enhancement Plans fpr
2013.
Submitted by: Stefanie Martt, Chair
Thanks for coming to the meeting!
Next meeting:

Tues., Feb. 26, at 6 p.m

German Village Society
Financial Highlights for February 2013
Nick Cavalaris, Treasurer

2/8/13

This report highlights certain items of the attached financial reports that are presented to the GVS board each month.
This report is intended to serve as the February 2013 report. The balances in this report are as of February 1, 2013
and reflect reconciled balances to the last available bank statement. The attached reports are as follows: 1) GVS
Balance Sheet as of 2-1-13 and 2) 2013 Budget Variance by Month. Highlights are as follows:

1. Balance Sheet (attached):
Operations Bank Account Balance:
Board Designated Checking Balance:
Total Board Designated Funds Balance:
(Includes: MH replacement and Warner Funds)

$127,385.85
$110,254.22
$364,703.55

Perm. Restricted Funds Account Balance:

$140,232.39

Total Balance of GVS Bank Accounts*:

$742,676.01

2. 2013 Budget Variance by Month (attached)

* Excludes inventory

-1-

Did January feel about seven weeks long to anyone else? I can't believe just a month has passed since I
walked back in from Christmas break to see a VERY peaked-looking Russ Arledge at his desk and on the
way to the doctor's. The rest, as they say, is history. Russ's memory has yet to recover that day, and now
that he is home, early word is that he will be in three-day-a-week outpatient rehab for some time. With
that in mind, I am working with the officers to outline contingency planning for keeping Russ's duties
covered without sacrificing our forward motion.
Our new assistant for visitorism, Elise Wyant, is doing an admirable job helping to cover Russ's absence.
She has spent countless hours on the phone with our database company, Past Perfect, learning all the
ins and outs of how to track and thank our donors and members. Elise walked into the responsibility
with a stack of 90 memberships to process – a good problem to have, but a real project to tackle. She
handled it well and is now our go-to expert on the giving side of Past Perfect. She is also working to
develop experiential tours – there's a conversation ongoing with Winans Chocolates about a possible
tour addition – as well as rewriting Fest Hall rental policies and artist exhibit promotional checklists.
Our new bookkeeper, Jessica Ingram, is working out beautifully. In fact, she has already found us a cost
savings in our payroll processing. We will be switching from ADP to Paychex for a savings of about
$50/month. Jessica will join the Finance Committee meeting for introductions and questions on
February 16. I regret that I am out of town that weekend and cannot be at the meeting.
We have announced our 2013 exhibit season here: http://germanvillage.com/archives/9607 Also in your
packet is the final agreement the Arts Committee helped write for artists. It outlines their roles and our
roles, and thanks to committee member Carole Genshaft's connection to the Jewish Center, we were
able to take their agreement and tweak it to our needs. It is not meant to be a legally binding document.
We have been asked by Hausfrau Haven's attorney to put together a neighborhood meeting about the
business's parking variance. Treasurer Nick Cavalaris has offered to serve as moderator and we are
efforting a few dates to offer back to Hausfrau.
Thank you to all board members who participated in my first employment review. Overall, I felt it was a
VERY positive and supportive review with actionable improvements that we can work together to make
I look forward to reviewing my action plan, devised out of the progress we made during our January 12
Board Retreat. Please understand that it cannot work without everyone's involvement and ownership of
items with which we are each tasked.
The same goes for fundraising. It is so much easier to find more dollars for our very worthy causes in this
community when we all work together. And, with apologies to Trustee Mike Yarbrough who bristles at
this term, fundraising really is just FRIEND-raising. Talk to folks about the passion for this neighborhood
that drove you to run for Board in the first place. That's you main talking point – I love this
neighborhood for all of these reasons, and I think you love it, too. Would you buy a ticket/purchase
advertising/think about sponsoring? Or just let me know who you know that you'd like ME to talk to – I
don't mind! What do we get when we fundraise together? A Society that makes giant leaps back toward
the leadership in preservation that we have been known for in the past. We are coming off a few years

of restructuring and struggle, but we are poised to make a mighty leap from just keeping the lights on
(and the director paid, thank you) to really creating education and engagement and advocacy f or our
special place in the world. We have lofty goals and just need a little extra money to carry them out. The
connection YOU make might be the one really helps us shift gears. This is a team effort – and it’s a fun
team to play for.
Here, again, is that Critical Needs list we vetted all last year and accepted as part of the 2013 budgetmaking process – which is where we will spend the money:


APA workshop creation - $15,000 (we've asked for $9,000 in a grant but will have to at least
MATCH)



Oral History continuation for videographer/tools/technology/celebration – as this project
progresses, we will need to purchase viewing stations for the public to use, create some
promotional collateral for it so researchers know it exists, and do additional “premier parties” to
keep enthusiasm among members - $20,000
Historic signage planning and research - $10,000 (part of this will be covered by Fund for Historic
Preservation – see below)
Russ/Shiloh attendance at NTHP annual conference - $15,000









Russ/Shiloh attendance at AASLH annual conference - $3,000
Creation of new, interactive tours for schoolchildren aligned to state standards plus need
teaching collateral - $750/identified topic
"Endowment light" funding for a permanent HP employee (part-time $25,000)
Garden list below is NOT primary focus of FED fundraising, but needs to be part of the strategy
of never leaving a donor meeting without allowing folks to donate where their passions lie.
Welcome Gardens: $3,500




32 benches need to be painted; 10 trash cans: $7,500 project (can be done over 2 years)
Umbrella Girl Fountain: stone crumbling for 2nd time in 15 years needs granite replacement:
price TBD



Schiller signage (led by Friends of Schiller)

I have been interacting with the Nominating Committee, led by efforts of Trustees Bill Curlis, Jeanne
Likins and Bill Case, who are efforting some bylaw changes for consideration this year. Because
governance is not my bailiwick, let me say a heartfelt THANKS to those three for tackling these
important issues. I look forward to discussion when the proposal is ready.
Thank you for agreeing to sit through a board orientation at this meeting. I will be as brief as I can, but
must stress that this is a necessary exercise for us to step up our grant-making and corporate fundraising
game. It is best-practices for charities with goals as lofty as ours. No snoring, please!
Improvements to Brent Warner Fest Hall are running about 4 percent over the $40,000 budgeted. In
consultation with both the Maintenance Committee and the officers, I have chosen to allow that
overrun and move money from the Warner Fund to cover it. These are, to date, once-every-18-years
improvements and there's no reason to do only 96 percent of the work.

We have had about a half dozen new volunteers step forward this month to help with everything from
covering Russ's absence to taking a Haus und Garten role. This is at the same time we've seen some
longtime volunteer faces returning to regular service. It is gratifying for all of us that we are creating an
atmosphere of excitement in which people want to play an active role.
I participated in a meeting of the steering committee for the Fund for Historic Preservation (Tea money).
They have set some exciting priorities for spending in 2013, but I'll let them share.
OK, maybe I'll just tell ONE project. A new subcommittee will be recruited during the HPC February
meeting to create the budget and job description to hire a professional consultant to help us make a
strategy for district-wide signage. This is a project with widespread community enthusiasm. The
consultant would help us strategize all aspects of signage from historic street signs to wayfinding to
property plaques and historic markers. One of the subcommittee's first projects will be to work with
Wayne Owens, who has notified me that he has permission from the city to erect at Kossuth and Purdy a
commemorative street sign in honor of George Schmidt.
Jody Graichen has written a grant through the Certified Local Governments program to get us $9,000 to
create a two-day workshop for American Planning Association planners. APA gave German Village the
Top 10 Neighborhoods designation in 2011 and we are looking to play off of that to create an appealing
workshop that allows planners to come and see us in person, as well as earn needed professional
credits. Volunteer and professional preservationist (as well as long-time friend of the Village) has been
leading the workshop idea with help from Trustees Chris Hune and Jeanne Likins. I circulated the draft
proposal on which the grant was based in a previous board packet.

EXHIBITION AGREEMENT

Artist Name:

Exhibition Title:

Guidelines For Temporary Exhibitions Of Art
ELIGIBILITY:




Exhibitions are open to application by all artists. Because of our space, art is limited to twodimensional work, relief or other three-dimensional work that can hang on a wall.
Submissions must arrive ready for installation. Artists are responsible for installation of their shows.
Artists must submit digital images for consideration. Members of the German Village Society's
(GVS) Arts Committee will determine the exhibition schedule.

EXHIBITION DURATION:



Exhibitions will be installed for a period of approximately 3-6 weeks.
Exhibitions will be open at minimum during the hours of operation for the Visitors Center
(generally 9 a.m.-4 p.m. M-F, 10 a.m.-2 p.m. Sat., and 12-3 p.m. Sun.).

CONTRACT:
The artist’s signed contract with the German Village Society must be submitted to GVS no later than four
weeks prior to the opening date of his/her exhibition. Sign at the end of this document and submit to:
German Village Society, Attn: Art Exhibition Agreement, 588 South Third Street, Columbus, Ohio, 43215.
INSURANCE:






The works of art will be covered by the insurance policy of the GVS while exhibited at the
Meeting Haus. The German Village Society has $10,000 per incident of insurance on installed art.
All works of art not retrieved within 48 hours of the close of the exhibition will forfeit insurance
coverage.
Neither the GVS nor the members of the Arts Committee will be held accountable for damage
of any type that might occur to works of art not retrieved on time. The artist is responsible for
insurance during shipping/transportation of work.
Artist's own insurance is primary and GVSs $10,000 in coverage applies only after the artist turns in
a claim to the artist's own insurer. GVS will pay the balance up to $10,000.
Artist must submit a checklist of each piece submitted to the show, along with its title and price.
A GVS staff member will photograph each of the installed pieces. A GVS staff member and the
artist must co-sign a photographic record immediately upon completion of the exhibition
installation.

LABELING




Artist will submit a label measuring no more than 3” H x 4” W adjacent to each exhibited artwork.
The label must denote artist name, title of work, medium, price and year executed. The artist
should separately submit an artist statement for the exhibition measuring 8" x 11.5" that will be
hung with the work.
Labels should be fabricated and installed by the artist or the artist’s designated installer.

INSTALLATION:




Installations are to be executed by the artist or the artist’s designated installer.
Installation will occur during the week prior to opening.
Necessary hardware will be provided by the artist or the artist’s designated installer. Precise date
and time of installation will be coordinated through the GVS staff.

RETURN OF ARTWORK:



The artist will be responsible for transporting his/her art to and from the Meeting Haus.
Removal of work by the artist will occur no later than 48 hours following the conclusion of artist’s
exhibition. The precise date and time works will be ready for pick up will be coordinated through
the GVS staff.

ADVERTISING:





The artist will provide the GVS with one to three digital photo(s) of art that is to be in the show for
use on the invitation and in marketing. Artist must also provide a personal photo, biography,
artist's statement, show title and any suggested publicity wording one month before exhibit
opens. Photos must be digital.
The GVS design staff will select the image/images, content and the venues for promotion.
Promotions will include at minimum: an electronic invitation seeking RSVPs, multiple mentions on
GVS digital platforms (website, mobile site, social media, weekly newsletter, monthly newsletter)
and on several free event listing sites offered throughout the city of Columbus. GVS will also
create and distribute a press release to local media. If local media choose to cover the
exhibition, the artist must make him/herself available for interview.

RECEPTION:







An opening reception with the artist’s presence required will be held early in the exhibition's run.
GVS will lead promotion of the opening event, but the artist is asked to promote the opening,
also.
The artist is must provide GVS with a digitized list of non-GVS members' email addresses to be
added to the GVS list for invitations and promotions for this exhibition, as well as future
exhibitions. For those email addresses the artists wishes to invite to the reception, but does not
wish to share with GVS, GVS will provide the digital invitation for use by the artist, and the artist
will have the responsibility to invite from that private list.
The artist may speak and/or demonstrate about the work during the reception.
GVS will provide for the reception wine and light hors d'oeuvres or dessert for 75 people, along
with such items needed to create a festive atmosphere.
The GVS Arts Committee, in consultation with the artist, will make final decisions concerning the
details of the opening event.

FEE AGREEMENT:
 The artist must offer 90 percent of exhibited works for sale. Retail prices will be listed on the labels
that hang adjacent to artwork.
 All payments for sales are to be made to the artist directly. The artist agrees in good faith to give
the GVS 20 percent commission of the listed price sales, including any sales of exhibited works 30
days after the exhibit resulting from the show at the GVS. The artist and the buyer are in direct
contract, and the artist is at liberty to create any discounts he/she wishes – but the final
commission to GVS is 20 percent of the listed exhibition price.
 The artist should submit final payment for works sold during the exhibition no later than 30 days
after the exhibition's close.
 The artist must provide $300 to share the costs of promotion and the opening event.

THE ARTIST AGREES TO THE TERMS DESCRIBED ABOVE.
The GVS agrees to exhibit the art work of the undersigned for a period running consecutively from:
__________________________________ TO ____________________________________________
SIGNED:
Artist: ____________________________ GVS Representative: _______________________________
Date: ____________________________

Board Meeting Update 2/11/2013 for Elise Wyant
Ongoing projects:


Past Perfect
Learning this software has been a long hard process and required many hours on
the phone with the software’s specialists. However, I am continuing to enter
memberships into past perfect and working directly with the specialists to make
keeping track of certain records easier. I picked up where Russ left off with
sending out thank you letters, emails and directories to new members.
In the month of January and into February we have 7 new members and 1 new
GVBC member and 1 returning member. More are coming in daily.



Tours
I get calls or emails regularly about our tours. So far a group of 44 seniors is
booked for the Sights, sounds and stories tour in September. In early April, a
tour is booked for a group of about 50 high school students studying German.
They are taking the Standard Tour and requested it be given in German. A
difficult request, be we are making it work. A tour in early June is in the works
for another group of seniors.



Room Rentals
With the renovations going on in Fest Hall, there is not much activity with this. I
do have one person coming in March after renovations are complete, to take a
look at the space as a possible reception location in the next year.



GVBC
Considering I have not even had a full week in my new position as the
Administrative Services for GVBC, I am feeling confident with the work that is
expected. On Wed. Feb 7th I met with Paige Bilotta as she is passing on the
reigns to me. Together we produced the most recent M2M Newsletter and she
gave me advice and guidance for the other projects the job entails.
My next assignment is to identify new business both in and outside the footprint
to solicit into becoming members. I will be contacting current members for any
updated information in preparation for the new GVBC map that is coming out in
May.

Members Present: Dennis Brandon, Chair; Roy Bieber, Bert Stevens, Darci Congrove, Beth Ervine
Also Present: Shiloh Todorov, Director; Jeanne Linkins, Tanya Rutner (Raising Green), Katherine Moore
(Friends of Schiller Park), Bill Case, President GVS
MINUTES
Briefing: BOT Enhancement Plan & Policy - implications for the committee – Jeanne Likins
Bill and Jeanne are meeting with all committees to brief them on “the plan” and its historic context. This
document (attached) represents a long look back and a look forward. The plan is based on three core
values then organized around 16 issues. Reference the chart to see the relationship of core value, issue,
who assigned etc.
Our committee is to review any issues relevant to us to ensure all are addressed and none
overlooked. Our comments will go to Jeanne and Bill who will forward to Long Range Planning
Committee.

Report: Bids for Welcome Center renovations – Shiloh Todorov
Continental has assembled a budget that totals $140,000 including structural changes, graphics, finishes
and furniture. This compares to the budget of $150,000. A donors strategy is needed by perhaps April
with fund raising to follow. Raising Green will be taking this on with assistance from the committee. The
committee also needs to be aware of the 2013-1014 list of donor supported efforts. We be need to help
align events, potential donors, who we know and timing.

Proposal for Consideration: joint fund raising by Friends of Schiller Park & German Village Garten Club
– Katherine Moore for Friends of Schiller Park.
Discussion of the benefits of more coordinated requests should limit confusion around the multiple
funds for the Park. Concern expressed that an approval of this not be construed as setting a precedent
for other groups to seek similar assistance from the GVS.. It was clarified that the fund raising is for
purchasing the plants for the new season. The Friends budget is $2,500 and there is a need for another
$2,500 for the Garten Club.
Motion: That a 50-50 fund raising request by the Friends of Schiller Park to assist the German Village
Garten Club in raising a total of $5,000 for 2013 plant material donations be led by the GVS. We note
that this endorsement shall not be construed as a precedent for other groups within our
community. Dari moved. Bert seconded. Approved by committee to be forwarded to the BOT.
Briefing: Fund Raising Consultant - Tour and “Umbrella” Focus – Tanya Rutner of Raising Green
Tanya shared her work in developing standard sponsorship packages to improve fund raising
negotiations and make the process easier for all. Package completion is due end of this week and will be
presented to House & Garten Tour Committee. Then it will be time to engage this committee, BOT etc.
for fund raising. Tanya made her request of us for candidates for a mailing list. The actual ask will be
flexible as to who follows up. She and Shiloh will brainstorm candidates, groups and organizations who
might be good additional donors. There will be a real need for assistance in following up to support
Shiloh and Tanya.

Tanya will be focused on three events only – the Tour, “Umbrella” linking regular event and then later
this year the Visitor’s Center. In addition there is no capacity for a general campaign for 2013. We
should however anticipate this to begin in 2014. The Visitor’s Center campaign will come after the Haus
and Garten Tour. However if an opportunity arises, we will have a request ready.
Committee support will include: first meeting to understand each individual’s comfort for asking and
getting their contact list. Tanya’s fund raising materials for our signature will include samples. She can
attend meetings with or for Committee members. We should think in terms of 20 people with 100 good
contacts each as an ideal. There will be brainstorming in March followed with actual outreach in April
and May. For future meetings Tanya requested a conference phone line so members who cannot
attend in person can call in. Shiloh to provide number and it will be placed on future agendas.

Open Discussion on Committee Role
A number of conversations took place seeking to be sure we are all clear about our role and distinctions
between coordination and direct funding requests.

Future Meetings
It was the sense of the Committee that we should have regular monthly meetings. Members present
had conflicts on both Tuesdays and Wednesdays. We will consider the last Thursday in the month,
subject membership availability. PLEASE COMMENT ON THIS PROPOSED NEW DAY EACH MONTH.
Respectfully submitted:
Dennis A. Brandon, CHC Principal
NBBJ 1555 Lake Shore Drive COLUMBUS OH 43204
Direct: 614.232.3036 Mobile: 614.264.9101
www.nbbj.com

German Village Society Long Range Planning Committee
January 10, 2013 Meting Minutes
Please pay special attention to the field-trip we are planning with COTA's CEO, Curtis Stitt, on Feb
22nd to the new Hollywood Casino! We will be taking the bus and discussing how to get COTA
and GV to better work together!
1. Southside STAY (Standing Together to Advance Youth)
- Presented to Columbus City School Board on 1/8
- Discussed proposal of changing Stewart School to partial neighborhood/partial lottery and expanding
grades from K-5 to PreK-6
- Presentation went very well and the School Board was very excited about the group's positive work
and attitude towards implementing change
- Should hear more news back from the School Board in the coming weeks
- Next Southside STAY meeting with be Feb 27th. Stay tuned for meeting topics, date and time
2. Transportation Project
- Trevor Major and Shiloh met with representatives from COTA the previous week and had a very
productive meeting with them!
- We are working on the following projects with no specific timeline over the coming weeks
- COTA is working on re-doing their maps. Can we include some GV specific
marketing/information?
- GV is in the process of re-doing our maps. Can we add more information about how to navigate our
neighborhood using COTA
- Can we get "German Village" adding to the scrolling marquee on some of their bus lines so riders
can more easily decipher which bus to use to come to GV
- Also, as mentioned above, we are planning to participate in COTA's program called "100
Rides." We will be taking the bus out to the new Hollywood Casino with Curtis Stitt on Feb
22nd. More information to come on this soon!
3. Village Connections Update
- The group has started their search for an Executive Director
- Group should hopefully have their 501c3 status by March
4. CORA
- More to come on this at our next meeting
5. Go Green
- Jordanne came with lots of great ideas for how to better utilize green ideas for German Village
- Can German Village shirt used recycled fabric?
- Should we begin using bags made of recycled fabric?
- Are we using recycled paper in the Meeting Haus?
- Can we begin using green wrist bands and other materials for the House and Garden Tour?

- Jordanne is going to do some additional research on what the added cost for these types of ideas would
be so we can pick which ones we would like to pursue
- We also still need more members for the Go Green Committee. Please let us know if you would like to
get more involved in this group or if there is anyone else you know that might be a good fit!
6. Barrett Middle School
- Tabled discussion on this as there is currently an offer pending on the property
- If individuals have plans they would like to see happen for this site we need to act fast. It might already
be too late!
7. Open Discussion on New Ideas
- Please continue to think about any new ideas for our next meeting!
Important Upcoming Dates
- Due to Valentine's Day being on next month's meeting date we are going to meet the day before on
Wednesday, 2/13. Still 6 pm at the Meeting Haus. Sorry for the reschedule!
Thanks,
Matthew Eshelbrenner, Chair

GVS Board Report

Please email to
<jlikins@columbus.rr.com

Due One week Prior to
Board Meeting

Committee:

Board Chair/Rep:

Meeting Date:

GVBC

Greg Gamier

1/08/2013

Number of Attendees:
15

New Members?:

Executive Summary:
Discussion mainly consisted of goals for the coming year. Putting together a new
brochure and updating the website. Hiring a new administrative assistant to
replace Paige Bilotta who chose to resign after 2 years. She was instrumental in
getting GVBC to where it is today. Our membership numbers are up. Our
meeting attendance is down. A few of the more senior members of the
organization were asked for their insights about this and it resoundingly came
back that things are going very well or more people would attend to complain
about it! We also discussed whether we really need monthly meeting, but no
decision was made about that as yet.
Meeting Objectives/Highlights:

 Request for staff time or Volunteers?
 Financial Resources?
 Issues or concerns that require consideration by the Board or staff for
possible response or action with timeline included
Next Steps:

1

German Village Society
Balance Sheet
As of February 1, 2013
Total
ASSETS
Current Assets
Bank Accounts
Bank Accounts - Operations
Operations Chase Checking - 6039
Operations Chase Contingency - 4693
Operations Fifth Third Checking - 5113
Total Bank Accounts - Operations
Board Designated Bank Accounts
Board Designated Checking - 1362
Bicentennial Fund
Council of Historic Neighborhoods
For the Good of the Neighborhood
Frank Fetch Park/Maintenance
Fund for Historic Preservation
German Village Business Community
Highfield Garden
Huntington Garden/Maintenance
Schiller Friends of Schiller Fund
Schiller Park Enhancements
Schiller Park/Arboretum Fund
Schiller Park/Bench/Trash Can Fund
Schiller Trash Can Fund
Village Connections
Village Singers

24,401.01
102,984.84
0.00
$127,385.85
0.00
5,216.52
1,777.87
5,439.46
50.00
24,753.70
38,840.47
399.17
19,365.41
2,684.41
1,000.00
2,611.21
939.38
0.00
4,569.90
2,606.72

Total Board Designated Checking - 1362
Board Designated Funds
Meeting Haus Maint/Replacement
Warner Maintenance - 0330
Warner Maintenance - 2342
Warner Maintenance - 5402
Warner Maintenance - 8188

$110,254.22

Total Board Designated Funds

$364,703.55

158,653.72
26,440.25
0.00
179,609.58
0.00

Total Board Designated Bank Accounts
Permanently Restricted Fund Accounts
Frank Fetch Endowment
Fund at Columbus Foundation
Huntington Garden Endowment

$474,957.77

Total Permanently Restricted Fund Accounts
Petty Cash

$140,232.39
100.00

Total Bank Accounts
Accounts Receivable

0.00
753.93
139,478.46

$742,676.01

Accounts Receivable-General
Total Accounts Receivable
Other current assets
Inventory
Undeposited Funds
Total Other current assets
Total Current Assets
Fixed Assets
Building 588 South Third Street
Cost
Depreciation
Land

$

0.00
0.00

$

1,000.00
0.00
1,000.00

$743,676.01

759,990.66
-527,326.56
40,000.00

Total Building 588 South Third Street
Leasehold Improvements
Office Equipment
Cost
Depreciation

$272,664.10
53,480.64

Total Office Equipment
Office Furniture
Cost
Depreciaton

-$ 98,990.00

Total Office Furniture
Office Paintings
Cost
Total Office Paintings

$113,895.39

Total Fixed Assets
TOTAL ASSETS
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Accounts Payable
Accounts Payable
Total Accounts Payable
Other Current Liabilities
Deferred Revenue-Property Taxes
Designated Funds GVBC Payable
Designated Funds GVS Payable
Other Current Liabilities
Prepaid GVBC Membership Dues
Prepaid GVS Advertising Fees
Prepaid GVS Membership Dues
Sales tax payable
Total Other Current Liabilities
Total Current Liabilities
Total Liabilities
Equity
Designated Earnings
Non Restricted

96,047.23
-195,037.23

113,895.39

$

1,775.00
1,775.00

$342,825.13
##########

$

0.00
0.00

$
$
$

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00

Restricted
Total Designated Earnings
Retained Earnings
Net Income
Total Equity

0.00
$
0.00
##########
12,008.20
##########

TOTAL LIABILITIES AND EQUITY

Friday, Feb 01, 2013 12:41:26 AM GMT-8 - Cash Basis

##########

GVS Board Report
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<jlikins@columbus.rr.com

Committee:
Technology Committee

Board Chair/Rep:
Roy Bieber
Brian Santin
Shiloh Todorov

Number of Attendees:

Due One week Prior to
Board Meeting

Meeting Date:

New Members?:

Executive Summary:
The Committee has began assembling a plan of action to address the needs of
the Society following the Board’s retreat in early January. Once the Board has
finalized this list of action items, the Tech Committee will coordinate with several
of the Society’s Committees to meet these goals.

Meeting Objectives/Highlights:

 Request for staff time or Volunteers?
 Financial Resources?
 Issues or concerns that require consideration by the Board or staff for
possible response or action with timeline included

Next Steps:

1

GVS Board Report

Please email to
<jlikins@columbus.rr.com

2

Due One week Prior to
Board Meeting

Historic Preservation Committee - January 16, 2013 – 6 p.m.

Attendees:
Chair, Chris Hune, Bill Case, Lisa Case, Dave Randle, Shiloh Todorov, Bill Curlis, Jamie
Weilbacher, Lisa Brownell, Ned Thiel, Anthony Hartke
The main topic for this meeting is to discuss goals for 2013. Chris advised the committee of the
topics and focus from the recent board retreat which reiterated that historic preservation is at the
forefront as the German Village Society moves forward.
The topics discussed included the continuation of the Oral Histories project as well as our
digitizing. Bill Case said that they have done 4 more interviews since our debut in November.
Shiloh said that as soon as Russ is able to return and spearhead, she would like ask that we
schedule some shifts to help with the digitizing.
Other topics addresses were the redesign of the Visitors Center. There was much discussion
on how the committee could be involved in the content, how we can address the needs of the
various audiences who would be coming into the space and what would our message/medium
be. Shiloh asked that we continue this discussion after she receives further direction on the
fundraising efforts for this project from the board.
We also discussed signage. We need to clarify whether this project involved directional signage
vs. historic markers and where the funds would come from (TEA 43206 or fundraising efforts).
And also where Streetscape is involved vs. HPC. Darci Congrove would like to spearhead this
effort but wasn’t able to join tonight so we will table this as well until we can provide more
direction.
Discussion was also held on continuing the historic workshops. We had two very successful
workshops in 2012 and feel that we need to continue to provide resources to the community.
There was brainstorming on perhaps incorporating this into the 2013 Haus & Garten tour as a
separate feature by Jamie Weilbacher. This will help to drive our mission out into the
community in one of our larger events. There is a potential large sponsor for the event that
could help to drive this effort. Shiloh will have more information once this is confirmed.
David Schooler had approached Chris about a large number of the book “6 Generations of
German Village” which are still available for sale but he would like see moved out of the newly
renovated Fest Hall storage space. Bill Curlis said he would be willing to approach some of the
local businesses to see if they would consider selling them.
We are also continuing our conversation with Nancy Recchie about a potential APA workshop
for some time in 2014. There will be a meeting with her on 1/24 to discuss more details and we
expect to take that information to apply for a CLG grant to help offset costs. The deadline to
apply is February 1st.
The next meeting is scheduled for February 21st at 6 p.m.

German Village Society Board of Trustees Meeting Minutes
January 14, 2013
All written reports submitted in advance or distributed during this monthly meeting are attached to
these minutes for the record. They are accessible via the German Village Society’s website
(www.germanvillage.com) or from German Village Society Board Secretary, Jeanne Likins, 614-444-0565
(work) or jlikins@columbus.rr.com.
Present: Bill Case, Nick Cavalaris, Sarah Irvin Clark, Darci Congrove, Mike Cornelis, Bill Curlis, Chris
Hune,
Jeanne Likins, Stef Martt, Jeff McNealey.
Absent: Beth Ervin, Brian Santin, and Mike Yarbrough.
Also present: Greg Gamier (German Village Business Community Chair), Tanya Rutner (fund raising
consultant), and Shiloh Todorov (staff).
Call to Order
At 6:07 PM President Bill Case called the meeting to order.
Public Participation
Director Shiloh Todorov introduced Tanya Rutner, the Society’s new fundraising consultant. Tanya will
work with the 2013 Haus and Garten Committee on: recruiting sponsors, strategies to fine-tune the
budget for maximum efficiencies and optimal financial results, as well as seeking multiple event
sponsors for other 2013 German Village Society events and, building the foundation for the Society’s
Visitor Center revitalization fundraising campaign.
Tanya shared her philosophy about event-based fund raising. Tanya noted that the best network to
engage for fundraising outreach is each person’s or board member’s network. Everyone can reach out
to people they know and invite them to purchase tickets to attend German Village Society events and to
support other worthwhile priorities and activities.
Many nonprofit organizations are moving from asking board members to try to attend events and to try
to reach out to raise funds from friends and neighbors to now expecting board members to bring in X
dollars each year as part of their commitment to serving on the board. Tanya knows this from her
experience in working with a range of different charities. Tanya is excited to be working with the
German Village Society.
Tanya pointed out that the German Village Society has two annual events (Village Valuables and Village
Lights) that bring 10,000 or more people to German Village and, the Society does not make a dime on
these events. This is an obvious place to start in tweaking our existing fund raising activities according
to Tanya.
Also, how do we engage all residents, not just German Village Society members, in these central Ohio
events that are popular and bring visitors to our neighborhood to enjoy its charms? For example how
do we encourage German Village community members to do more than just put out lights during Village
Lights?
In short, it’s all about “the story” the German Village Society has to tell. Tanya asks: How can we tell
our story more often and better? There are tens of thousands of visitors to German Village that we
don’t connect with in terms of telling our story and, engaging them in supporting our charitable mission.
Once people hear us tell our story better, the more we can make the connection to solicit their support
of the German Village Society and its nonprofit mission of historic preservation education and advocacy.
Tanya will be having individual meetings with board members to discuss individual fundraising goals and
networks. As an example, Tanya noted that she works with City Year. Those board members must each
raise $5,000/year/person. City Year uses their events to help their individual board members reach
their fundraising goals. Tanya promised that there will be updates on how each board member is doing
in raising the funds they commit to raise in 2013.
Secretary’s Report

The German Village Society Board of Trustees unanimously approved the December 10, 2012, Meeting
Minutes. The motion was made and duly seconded. Trustee Bill Curlis complimented Secretary Jeanne
Likins on her excellent compilation each month of these minutes. Trustee Jeff McNealey echoed this
appreciation.
Staff Reports
---Director’s Report
Shiloh Todorov, Director, submitted a written report. In addition, Shiloh thanked everyone for
their time and attention as board members for spending time together socially with other
German Village Society leaders last Friday night and also, for their active participation in the
Society’s Leadership Retreat held last Sat. 9 a.m. – 3 p.m.
Shiloh noted she is drafting a comprehensive retreat summary. This can serve as an action plan,
since it identifies priorities, as well as who is responsible and by what dates, for dozens of 2013
activities that were identified as important by the Board last week-end. Shiloh will circulate a
draft for board comments prior to finalizing it for board adoption and broader distribution next
month.
There was good news today about Russ. His prognosis is much better, although he is not out of
the woods quite yet. Everyone was encouraged by this news. More good wishes are sent to
Russ and to Marika.
Shiloh reported that the Friends of Schiller Park (FOSP) has approached her about their 2013
fundraising ideas. FOSP wants to have a joint effort with the German Village Garten Club to
send a fundraising letter to everyone in the 43206 ZIP code. It would suggest that if you enjoy
German Village’s parks and the flower boxes on Third Street, then making a donation to support
these groups would be helpful. The two groups would split the proceeds. The goal is to get out
a letter by March 20.
Shiloh reminded everyone that all fundraising goes first through the Development Committee
and then to the German Village Society Board of Trustees. So, this request is expected to be on
the board’s February 11 agenda next month.
Then, in October, the Friends of Schiller Park wants to do another fundraiser featuring scotch
and cigars at Kelley Clark and Sara Irvin-Clark’s home. The goal is to raise $2,000 with $75
tickets. Shiloh noted that this proposal also will go to the Development Committee and then
on to the German Village Society Board of Trustees in February.
In other news, Shiloh reported that Bob Mullinax, German Village Garten Club President, shared
with her that the proposed new Third Street planter boxes are undergoing design tweaks.
There are some concerns about the proposed design so it is being reconsidered.
Shiloh has suggested to Bob that some community education about the plans for the proposed
planter boxes might be part of this reconsideration. She noted that this process has worked
quite well for the German Village Society’s proposals for other projects in the public streetscape
such as the Third Street Master Plan and the recently proposed news corrals.
Shiloh also noted, in the spirit of collaboration, that the Society has funded hours for grant
writer Jody Graichen to draft a grant application for funds from The Neighborhood Partnership
Fund for partial funding for these flower boxes, if the German Village Garten Club is interested.
If awarded, the funds would go to the Garten Club.
Shiloh responded in answer to a question that there are not presently any German Village
Society projects in the areas where this funding is available at this time.
Shiloh presented the final 2012 budget numbers, which were produced by Cheryl Mathews, the
outgoing bookkeeper.
A summary of best educational exhibit and museum practices, gleaned from a gathering of more
than 75 directors of libraries and museums, which Shiloh read about in the AASLH magazine,

was distributed. She thinks these ideas could be informative as the German Village Society
works to improve its exhibits, including the proposed major reconceptualization of the Visitor’s
Center.
Treasurer’s Report
Treasurer Nick Cavalaris submitted four written reports: December 31, 2012, Balance Sheet, 2012, GVS
Budget Variance by Month, 2013 GVS Budget Variance by Month, and January 2013 Financial Highlights.
In response to questions, there were four Warner Maintenance accounts represented on the balance
sheet before the transition to Huntington investments. This simply reflects the different accounts where
there were different CD’s invested over time. Darci clarified that once a category is created, it does not
go away and continues to be visible on reports, even if it is not presently active. Balance sheet readers
will also note, for instance, that there are zero funds in an old Frank Fetch Park account that has since
been transferred to the Garten Club.
Darci also pointed out that there are two accounts for Schiller Park Benches and then for Schiller Park
Benches and Trashcans. This just reflects a name change from benches only to benches and trashcans.
Also in response to a question, Darci noted that the funds in the Highfield Garden are there as there was
a bit left over after the transfer of funds from The Columbus Foundation (where the funds are held and
invested) to the German Village Society.
Darci reminded the board that the Highfield Garten Fund is sustained by its donors via the Columbus
Foundation. When funds are needed to pay for the annual maintenance of this garden in Schiller Park,
the funds are transferred to the German Village Society who then pays the maintenance costs.
Nick announced that the Finance Committee meets February 16 at 9 a.m. at the Meeting Haus.

Committee Reports
Executive Committee
President Bill Case announced board committee appointments. Board members are expected to chair a
committee or at least to serve on a committee and be a liaison to one or more committees. This keeps a
strong connection between the committees and their work and the board. For the most part, Bill noted
that the same folks will continue their leadership assignments from 2012.
In no particular order, the chairs of committees are: Finance (Trustee Nick Cavalaris), Maintenance
Committee (Roy Bieber) with Trustee Nick Cavalaris as liaison, Civic Relations (Nelson Genshaft) with
Trustee Bill Case liaison, Marketing (Trustee Beth Ervin), primary public relations go-to person (Trustee
Sarah Irvin Clark), Technology (Trustee Brian Santin), Historic Preservation (Trustee Chris Hune),
Streetscape (Tim Bibler) with Trustee Jeanne Likins as liaison, Nominating (Trustee Jeanne Likins), GVBC
(Greg Gamier) with Trustee Bill Curlis as liaison, Haus & Garten (Kristyn and Chris Hartman) and Trustee
Darci Congrove liaison, Membership (Trustee Stef Martt), 43206 Tea (Trustee Darci Congrove), LongRange Planning (Matt Eshelbrenner) with Trustee Bill Curlis as liaison, Development (Dennis Brandon)
with Trustee Mike Yarbrough as liaison, Parks, Public Spaces and Community Events (Sara McNealey)
with Trustee Mike Cornelis as liaison.
President Bill Case officially welcomed Trustee Mike Cornelis, the non-voting emeritus board member,
to his first board meeting.
President Case also complimented and thanked Trustees Bill Curlis and Jeanne Likins as well as Director
Shiloh Todorov for their good work planning last weekend’s board and leadership retreat. Bill noted it
was a good opportunity to think through some of the issues that present themselves, as well as some of
the opportunities for the German Village Society as a nonprofit organization dedicated to historic
preservation education and advocacy.
---Technology
Chair Brian Santin submitted a written report.
Civic Relations Committee
Nelson Genshaft, Chair, had no report. Shiloh reported that their next meeting is February 13 at 6 p.m.

at the German Village Society’s Meeting Haus.
Development Committee
Dennis Brandon, Chair, submitted a written report. Shiloh shared that their next meeting is January 29
at 6 p.m. at the Meeting Haus.
Finance Committee
Nick Cavalaris, Chair and Treasurer, had no report. Their next meeting is Saturday, February 16 at 9 a.m.
at the Meeting Haus. Tentatively, the agenda includes: a summary and analysis of the Society’s
Huntington investments, the first meeting with the new bookkeeper Jessica Ingram, action items from
the recent leadership retreat, audit authorization and discussion about the scope of future audits with
more focus on areas where there’s risk and less focus on documentation of less risky areas such as the
furniture inventory and depreciation schedule which are included in a full-blown audit.
Darci pointed out that the Society’s risk is almost entirely with cash and that some events have a large
amount of cash. She notes there should be more robust procedures on how cash is handled. This kind
of outside review of the Society’s financial practices could likely be done at a lower cost, as well, Darci
pointed out.
Also, Darci noted that she would like to see more time spent on the Society’s 990 form (submitted to the
IRS annually as part of the Society’s 501 (c) 3 status as a charity). Darci suggests it could be helpful to
sort out the information on fundraising from the administrative information so that we can tell our story
more clearly.
Donors are frequently urged to review the IRS 990 form to evaluate nonprofit organizations prior to
entrusting funds to charities to help ensure that funds are wisely used and, are used as outlined when
charitable status is given by the federal government to organizations serving a public good.
Trustee Mike Cornelis suggested that an annual fraud risk assessment could be a helpful addition to this
audit process. Another nonprofit organization where he is involved employs this and they have
substantially reduced small areas of fraud risk in the organization.
Darci noted that recommendations about internal controls are part of the audit process. Any concerns
are addressed in the management letter sent to the German Village Society Board of Trustees.
Darci, whose professional activities include working with many charities, also pointed out that the
Society is one of the smallest charities that conduct a full-blown audit. She believes we would be better
served by an agreed upon procedures report from the auditor.
President Bill Case reiterated that every board member should read the annual 990 submitted each
year. This is what we (the board, the organization) tell the government we do. Trustee Jeff McNealey
suggested that the 990 submission be slated for a board meeting, adding it to the board’s agenda and
packet of reports, thereby ensuring that it is part of the official business of the Society’s Board of
Trustees.
---Maintenance Committee
Roy Bieber, Chair, submitted a written report. President Bill Case noted that important and
much-needed maintenance and updating work is being done in Fest Hall. Everyone should take
a look at its progress. Bill thanked the committee that’s been working on this necessary project.
Director Shiloh Todorov pointed out that the wallpaper, which is to go below the chair rail, and
the wainscoting both are back ordered. This results in a bit of a delay in the completion
schedule, although things should be all ready for the first art show in March.
German Village Business Committee
Greg Gamier, Chair, submitted a written report. Greg shared that he is looking forward to fundraising
consultant Tanya Rudner’s ideas on how to improve the dollars generated from events which the
German Village Business Community sponsors, as well as other ideas to promote German Village, the
Society and the businesses. President Case thanked Greg for attending.
Historic Preservation Committee

Chris Hune, Chair, did not have a written report. She announced that their next meeting is this
Wednesday, January 16. The focus is all about 2013 goals. Chris also shared that this committee will
host a German Village Commission open forum for everyone to come and ask questions of
commissioners. This will be sometime this winter hopefully so watch for details.
---Streetscape Committee
Tim Bibler, Chair, submitted a written report.
Long Range Planning Committee
Matt Eshelbrenner, Chair, submitted a written report.
Marketing Committee
Beth Ervin, Chair, did not have a written report.
Membership Committee
Trustee and Chair Stef Martt submitted a written report. Stef added that all 2013 membership renewals
will be sent in the mail. In recent years, only the end-of-year renewals (about one-third of the total
membership) was done by mail. The other renewals were done via email reminders.
Stef reported that lots of people are moving into German Village, which is great news. The Membership
Committee continues to use the realtor’s list of home sales as a resource for reaching out to new folks
to welcome them, tell them about German Village, and to invite them to join the German Village
Society.
It seems, though, that this letter hasn’t converted as many people into members as the committee
thinks are possible. The committee is working on ways to supplement this outreach, such as perhaps
inviting new people who are not members to a social gathering to meet people and learn about the
German Village Society.
The next meeting of this committee is this Wednesday, January 16, at 6 Pp.m.at the Meeting Haus.
President Bill Case thanked Stef and this committee and urged them keep up their good work with new
members.
Stef also mentioned George Lekorenos contribution. George hopes his new program will build word of
mouth about his business and also benefit the German Village Society. George is making a $100
donation for every new account for Alarm One Security anywhere in the 43206 zip code.
The Membership Committee has decided to divide this contribution between a basic membership level
($50 individual, $75 household) for the person/household with the balance of the funds an unrestricted
donation to the Society’s annual operating budget which funds the majority of the work of the Society,
including the Meeting Haus and staff.
Nominating Committee
Trustee Jeanne Likins, Chair, submitted a written report. Jeanne noted that this committee met January
6 to discuss its role in developing leadership within the Society, including proposing a slate of candidates
for election to the board later in 2013. The committee meets again March 19 , the next time all six
members have a common meeting time available.
Jeanne asked board members with terms ending 2013 to let her know by March 1 if they plan to seek
another term so the committee can know how many board nominees to seek in 2013. Individuals now
are limited to serving two three-year consecutive terms. Those eligible for re-election are Trustees Beth
Ervin, Brian Santin and Mike Yarbrough.
Jeanne pointed out that all who are members of the German Village Society for one year or more are
eligible to be considered for nomination to the board. Jeanne encouraged everyone to start thinking
now about who might be interested and willing to make the commitment to serve on the Society’s
Board of Trustees. For more information about the nomination and election process and expectations
of board service, contact Jeanne (jlikins@columbus.rr.com) or 444-0565 (work).
The German Village Society joined the Ohio Association of NonProfit Organizations where there is a
wealth of resources for organizations like the German Village Society. Trustees and Nominating

Committee members are invited to a webinar this Wednesday, January 16, at noon in Shiloh’s office for
one hour. It is all about good governance practices, starting with board orientation.
Parks, Public Spaces and Community Events Committee
Sara McNealey, Chair, submitted a written report. Trustee Jeff McNealey noted that $2,500 is budgeted
in the Columbus Recreation and Parks budget for restoration of the Schiller statue. It was
inappropriately treated when it needed rebronzing in 1992. This issue was discovered when an
inventory of public art was done in 2012 and provided to the city. This project has renewed focus on
how to take care of public art and the Schiller statue is one of the city’s more important pieces of public
art.
Trustees expressed concern that maintenance of the trees in Schiller Park should not be done without
the advanced permission of the city and the support of the German Village Board of Trustees. Any time
any group or individuals acting on behalf of a group assume responsibility for a city function, it is difficult
if not impossible to have the city reclaim such a city function even when it is clearly a responsibility of
the city, funded by taxes. There are serious concerns also about liability as well.
As an example, several years when the city significantly reduced its maintenance of the parks, including
less-frequent grass mowing, German Village residents offered to cut the grass. The city declined to
permit this for reasons of liability and the grass remained less frequently maintained.
Former Chair of the Parks, Public Spaces and Community Events Jeanne Likins noted that the Society has
a series of maintenance agreements with the city and various groups, such as Actor’s Theatre and the
German Village Garten Cub, about maintaining various aspects of the two German Village Parks. These
are designed to be reviewed annually by that committee and approved by the Society Board of Trustees.
The agreements then are signed by the relevant parties to each agreement as a guide to who is
responsible for what in both parks. There is not an agreement about Schiller Park trees and their care.
Director Shiloh Todorov will work with the appropriate committee members on this matter.
Old Business
President Bill Case inquired about an update on the 2013 Haus & Garten Tour. Trustee and board liaison
Darci Congrove noted that while some folks have expressed concern that there’ve not been lots of
meetings already, planning is well underway.
The Haus and Garten Committee is trying to divide and conquer to be more efficient in planning. It isn’t
helpful to have 30 people weigh in on all decisions when smaller working groups can execute this annual
event more efficiently. Tomorrow there is a meeting at 6 p.m. at the Meeting Haus. The full committee
meeting February 1 at 7 p.m. at the Meeting Haus.
Not to worry though as lots is underway already Darci noted. For instance, Co-Chair Kristyn Hartman
has been identifying potential homes and more than 100 seats have been committed for PreTour
dinners. Darci reassured everyone that all is going very well. All the key leaders are already working and
things are progressing just fine. Trustee McNealey suggested that Shiloh do an update in N4N on this
topic to let everyone know things are going as planned and not to worry.
Haus & Garten 2013
The H&G team is actively at work, recruiting both homes to feature on the tour, as well as pre-tour
dinner hosts and sponsors. H&G Chairs will meet with Shiloh, Darci and Tanya Rutner on Janaury 15 at 7
p.m., followed by a meeting of the full committee at 7 p.m. on February 1. The theme and other
important plans will be shared with the board and the community after the meeting on February 1.
New Business
Trustee Darci Congrove reported that the board needs to do its annual evaluation of Director Shiloh
Todorov. Darci has an evaluation tool developed by Board Source, a non-profit consulting organization,
which she has seen successfully used by other charities. Darci will email this to board members.
The evaluation choices are meets expectations, exceeds expectations, or needs improvement. Darci
asks that examples about Shiloh’s performance this last year in the “exceeds expectations” or “could use

improvement” categories be forwarded to her by all board members.
The areas covered include: Planning, Administration, Board Relations, Financial Management,
Communications and Public Relations, Fundraising, Leadership Skills, Interpersonal Skills.
Shiloh will do a self evaluation. Then, the officers will do the formal evaluation with Shiloh on February
4.
Director Shiloh Todorov reported that she has been encouraged to look into participating in Leadership
Columbus. She asked the board members if they thought this was something she should do, that might
be useful to her or for the Society. Shiloh mentioned that someone has offered to help pay for it.
The board consensus was that this was very worthwhile for the experience and the networking, etc.
Five members of the Society current board are former Leadership Columbus “graduates”. The cost is
$4,400. Feb. - April is the application period. It was agreed that Shiloh should pursue this and we’d
work to find a way to fund it.
Adjournment
At 7:36 PM President Bill Case adjourned the meeting. The motion was made and duly seconded.
Respectfully Submitted,
Jeanne M. Likins, Secretary

German Village Society
Maintenance Committee Minutes/Notes

1/31/13

Roy Bieber, chair

1) Committee Members:
David Schooler, Ned Merkle, Mary Ross, Jeff Ruff, Russ Arledge, Roy Bieber (chair), Chris King and
Shiloh.
We had two formal meeting in January (the 17th and 31st) at the Meeting Haus, plus many informal
meetings during Jan. and Feb.
2) Fest Hall, Staircase, and Restrooms:
a) Brian of BCF Design & Development, Ltd is working with the contractors and we formally meet every
two weeks to review the work and approve any invoices.
b) So far, the committee is very pleased with the work and appreciate the tracking of expenses by
Brian. It is important so that we are aware of the impact of any variances against the budget. All
invoices by Brian have been approved by the committee and passed to Shiloh for payment
processing.
i) We are still expecting to meet our budget.
c) Fest Floors
The committee met with the ‘floor guy’ that Russ originally investigated. We decided that we did not
want to sand the floor because it would look like a floor in a gymnasium. In addition, the maple
floors do not accept stain readily. Instead, the ‘floor guy’ devised a cleaning process that gets rid of
2 decades of dirt and wax and then applies a protective coat. Everyone agreed that the ‘cleaned’
test patch was the correct solution.
i) The cleaning of the floors will take about 4 days and cost about $5.5k. It will be one of the last
tasks since everything will need to be removed from the hall, the stage, and the kitchen into the
stairway area.
d) FestHall
i) The wallpaper has been resolved, shipped, and delivered. The hanging of the wallpaper will
occur late Feb. or early march. The wallcovering below the chairline is backordered and may be
the last to be installed.
e) Staircase
i) The wood trim and painting are almost finished. It really made a dramatic difference.
f) Bathrooms
i) The lights and mirrors are still to be installed. The dryers are still being ordered.
3) Warner Maintenance Fund:
There is $205.6k in the Warner Fund as of December 2012.
5) Action Items:
a) We have asked Brian to create a prototype of the the area below the stage (instead of hinged doors,
apply the doors to the carts). This will always be a maintenance issue and there is no permanent
fix. However, we believe that eliminating hinged doors and affixing the closures to the carts is the
best way to eliminate as much maintenance as possible (as well as make it look great!). We are
moving forward with this concept.
b) Brian is going to estimate the changing the glass out of the stairwell door and painting the outside (it
is cracked in places and needs to be ‘maintained’. Painting on the inside of the door will be for
naught unless the outside of the door is fixed. This will be the last effort since it must wait till good
weather in March.
c) Roy and Mary will work to reduce any efforts on Shiloh during Russ’s absence. One issue is
determine a calendar so that we know when the Fest Hall can be used (it may be OK for yoga if
everyone stays clear of the walls, for instance) and when it can not.
5) Next formal meeting: 2/14/13 at 8:30 am
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GVS Board Report

Please email to
<jlikins@columbus.rr.com

Committee:
Streetscape

Board Chair/Rep:
Tim Bibler

Number of Attendees:
6

Due One week Prior to
Board Meeting

Meeting Date:
January 15, 2013
New Members?:

Executive Summary:
The Committee continued to make plans regarding the screening of the media boxes. At
this point there is money to complete one screening and that will be at the Third Street
location in front of the Golden Hobby House. Committee members will be contacting
City officials and owners of the media boxes, completing design work and applying to
appear before the GV Commission during their February meeting.
.
Meeting Objectives/Highlights:
 Request for staff time or Volunteers? None
 Financial Resources? None.
 Issues or concerns that require consideration by the Board or staff for possible
response or action with timeline included. None
Next Steps:
Next Meeting February 19, 2013
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