GERMAN VILLAGE SOCIETY
BOARD OF TRUSTEES
MINUTES OF THE MEETING OF
Sept. 12, 2017
Present: John Barr, Heidi Drake, Brittany Gibson, Joanne Keston, Jeanne Likins, Josh Miller, Kurt Miller,
Susan Sutherland, Joshua Zimmerman
Staff and Guests: James Young and Christina Parady, City of Columbus division of design and
construction; Chelsey Craig; Jim Penikas; Shiloh Todorov; Gary Seman
The meeting was called to order at 6:01 p.m. by President Heidi Drake.

Public Participation
Heidi Drake introduced newly appointed board members Kurt Miller and Joanne Keston and incoming
board member Jim Penikas, whose first official meeting will be next month.
Shiloh welcomed City of Columbus representatives James Young and Christina Parady from the division
of design and construction, who explained more about the planned update of the Livingston Avenue
corridor and answered board members’ questions. Christina outlined the eventual look of the street,
which includes widening, adding a bike lane, adding trees, installing sandstone curbs on both sides of
the street and burying utility lines. Initial construction is underway now and will continue through and
beyond 2020, when the project will tie in with ODOT’s work on I-70. Board members asked questions
about traffic speeds, traffic flow during construction, the effect of construction on businesses open
along the street during construction, the exact trees that would be planted and pedestrian
safety/crossing. Among other things, Christina and James said signage will be added and flyers will be
distributed to make clear that businesses are open during construction and that while the trees will be
new, they will be a variety of species. Shiloh Todorov asked about the possibility of installing a brick
sidewalk along the south side of the street; Jeanne Likins mentioned how much success the GVS has had
with our sidewalk-repair program and that maybe we could partner together if funding/manpower is
needed. James said he would take that question away and report back.
Beth Kinney, the city’s South Side Neighborhood Pride Center Manager and liaison, joined the board as
part of her effort to visit as many South Side and near South Side meetings and organizations as
possible. She explained that can be a resource if the GVS is “stuck” on matters pertaining to the city –
for example, if we can’t get a 311 report to be resolved. She encouraged board members and neighbors
to visit the nearby Reeb Center, which offers community support including a weekly meal. One current
focus is the problem of human trafficking. Anyone interested in more info should email Beth at
bfkinney@columbus.gov.
Chelsey Craig explained that the PastPerfect software that’s been used for managing membership, ticket
sales and archive materials isn’t geared toward the GVS’ current needs in a donor-management tool and
often involves manual data entry that sometimes takes up a large chunk of her workweek. It seems we

could maximize our use of her time (as well as other staffers’) and all have easier access to the info we
need via another platform. Through discussions with other fundraising groups as well as Mollard
Consulting, Chelsea gathered that DonorPerfect is an industry-leading system that seems to include
everything the GVS can possibly use, and then some; it includes event management and volunteer
management. Other systems researched included Bloomerang and Neon, both of which were more
expensive and have fewer of the features we need. Jeanne asked where the money would come from;
John Barr clarified that the Good of the Neighborhood Fund balance has been increasing year over year
and that it is best used for unbudgeted-but-business-critical expenses like this.
MOTION: To authorize the executive director to enter into a contract with DonorPerfect and spend up
to $4,500 for the first year of software and services. [Likins, Zimmerman]
Motion approved.
Reports of the President and Officers
Heidi explained that the officers would like to have board members make a handful of calls a month to
past-due members to remind them that they’re overdue. In some cases, it creates conversations about
Society events and updates. Shiloh handed out a list to each board member for the first month and will
be following up with those who weren’t at the meeting. Heidi asked that board members relay updates
to staff and that they let her know if it ends up being time-consuming or if we feel like we need a script.
In addition to updated board-member duties Heidi shared last month, she updated us that Joanne
would be chairing the Historic Preservation Committee, Jim will be serving on the Organizational
Development Committee (in addition to chairing this year’s Monster Bash), and Jeanne will be staying
on as the chair of ODC after the end of her term at the end of the month. Visitors Center efforts, chaired
by Bonnie Mitchell, and Tours efforts, chaired by Michelle Mazeke, are being given a formal reporting
structure to the board and will be included under the Community/Quality of Life pillar. Heidi also shared
news from Anne Ring, who was unable to make it to the meeting -- she will be moving out of state and
will be stepping down from the board in the next few months.
Meanwhile, election results are in and Joshua Zimmerman and Anne have been reelected to second
terms, and Jim Penikas has been elected to his first. Online voting went on without a hitch. Heidi
thanked the election committee: Sue Riley, Phyllis Driscoll and Madeline Hicks.
For general board visibility, Heidi shared that she has drafted a letter to the City of Columbus requesting
that they not relocate the German Village Commission meetings downtown (they are currently held in
the Meeting Haus) because it’s so valuable to have them in our community’s center. Update from Shiloh
that Jay Panzer, longtime GVC chair, has stepped down; Anthony Hartke has been voted into that seat.
Heidi also noted that this is Darci Congrove and Jeanne’s final board meeting as board members. She
recognized and thanked them for all the work they’ve done, giving “time, talent and treasure beyond
measure,” and pointed to them as role models for generations of Villagers.
Vice President Joshua Zimmerman reported that he’s still working on ideas around residentialcommercial relationships.

Secretary Brittany Gibson presented the minutes of the meeting of Aug. 8, 2017.
MOTION: Approve the minutes of the meetings of Aug. 8, 2017. [Gibson, Likins]
Motion approved.
John updated the board on the latest financials, noting that the Society is in a positive position and that
$38,500 in excess revenues over expenses from last year was moved to the Good of the Neighborhood,
the majority of which is not earmarked.
TEA 43206 and Art Crawl budget results were disseminated. TEA 43206 numbers were down a touch
compared with last year; over seven years, that event has raised more than $200,000. Art Crawl
continues to see great success, energy and good weather and garnered a net revenue of $28,000.
John reminded attendees that, at last month’s meeting, we’d passed a motion changing the
management fee on donations to a tiered system; the committee has followed up with a policy, which
was included in the board packet, which spells out which donations this fee is applied to.
MOTION: To adopt the Management-Fee policy for Incoming Donations as written, effective
immediately. [Barr, Likins]
APPROVED.
A copy of the Policy is attached hereto and made a part hereof.

Committee Reports
Heidi noted that the Committees had submitted their reports in the Board packet and asked if there
were any Committee activities with additional updates requiring Board discussion or approval.
Jim reported that the Monster Bash committee is still looking for hosts and volunteers and that tickets
are for sale. The committee hopes to sell approx. 300 tickets. Marketing has been refreshed.
CoverMyMeds is presenting sponsor; for the first time, the Columbus Crew is sponsoring the party in
Fest Hall. The afterparty will be at Daily Growler.
Shiloh mentioned that the Long Range Planning Committee is working on a Vision Planning Task Force.
The committee is meeting this week and will be sending proposals to the board soon.
Jeanne reminded us that the Organizational Development Committee” recommended additions to GVS
Bylaws clarify board terms when someone is appointed to fill an open seat. These were presented last
month for consideration and comment and were voted on at this meeting.
MOTION: to accept the GVS bylaw changes as presented last month and included in this month’s
board report. [Likins, Zimmerman]

Other notes from the Organizational Development committee: board members should watch for an
email asking that we suggest people who might be interested in becoming more engaged as leaders in
the GVS as well as an email with our annual self-evaluation as a board; Jeanne reminded everyone that
officers will be elected next month and whoever might be interested should contact her ASAP; and that
ODC is finalizing the new GVS Leaders Resource Center with history, governance, outside resources and
more for a robust orientation and reference source for all leaders.

Staff Reports
Shiloh apologized that her written report wasn’t included in the packet and promised it would be
attached to the minutes. She highlighted that we are looking at deciding how we want to spend the
remaining UIRF dollars; Nancy and an intern are working for a survey of streets, sidewalks and curbs and
will report back. The group agreed that this should be looked into and that we should spend this money
before its expiration deadline (2019). Repair work on the pillars in Schiller Park, which the GVS
contributed some UIRF dollars to, is underway.
The Visitors Center task force has drafted an RFP for needed building updates, and updates will be
coming to the board soon. Jeanne raised the question of whether we’re up-to-date on our naming policy
as far as when funds are donated and how long those rights last.
Shiloh asked the board to bless a $250 contribution to the South Side Learning & Development Center’s
Harvest Festival, which would come out of our sponsorship budget and is typically used on things like
this; she just wanted to be transparent about the expenditure since she is on the board there. The board
agreed with supporting this event.
Old/New Business
Volunteer highlights: The board thanked Dante Romano and Andreine Vincentelli for helping with the
new Monster Bash rebranding.
Having wrapped up the agenda, Heidi suggested the board end the meeting and move to executive
session at 7:31 p.m.
MOTION: Adjourn the September 12, 2017, meeting of the German Village Board of Trustees to
executive session. [Drake, Zimmerman]
Motion approved.
Respectfully submitted,
Brittany Gibson, Secretary

Attest: Heidi Drake, President

GERMAN VILLAGE SOCIETY
BOARD OF TRUSTEES
MINUTES OF THE MEETING OF
August 8, 2017
Present: John Barr, Dennis Brandon, Darci Congrove, Heidi Drake, Greg Gamier, Brittany Gibson, Jeanne
Likins, Josh Miller, Anne Ring, Susan Sutherland, Joshua Zimmerman
Staff and Guests: Renee Shumate, AEP external affairs manager; Todd Walter, senior engineer;
Nancy Kotting; Jim Penikas; Shiloh Todorov; Gary Seman
The meeting was called to order at 6:00 p.m. by President Heidi Drake.

Public Participation
AEP representatives Renee Shumate and Todd Walter updated the board and interested neighbors on a
circuit switch and upgrade project that will affect some customers in German Village and will involve the
replacement of 27 poles, mostly on Jaeger Street. This project is partially necessitated because of the
Ohio Department of Transportation’s plan to rebuild the Front Street bridge. The work is set to start this
fall and will last approximately 20 weeks. Brief outages and will be communicated to customers in
advance. To be replaced are 45-foot wooden poles with 55-foot poles, as well as four “self-supporting”
structures at Jaeger & Beck and Jaeger & Sycamore. Poles are available in galvanized steel or in a rust
color and in a hexagonal or round shapes, and Renee and Todd suggested that AEP would be willing to
follow the Society’s choice on this, as well as to take an in-person look at some replacement locations
with a Society representative; the board pointed to Nancy Kotting as this representative. Heidi
questioned how the streetlights attached to the poles will work; Todd referred those questions to the
city, which likely takes lights down and puts them back up. Shiloh asked about the possibility of burying
lines since we know that’s of interest to some neighbors; Todd clarified that burying lines costs two to
four times as much, so in general, AEP’s installs are typically overhead. In addition, Todd added,
property owners usually incur a cost to convert to buried lines; burying lines can also be problematic if
unexpected circumstances are encountered underground. Renee and Todd weren't able to answer the
board’s questions about why the planned Livingston project is expected to have buried lines. Jeanne
pointed out that some underground irrigation systems and some trees and branches could potentially
be damaged when poles are replaced; Todd mentioned that AEP will be sure to repair anything if it is
damaged, but that the crews are very familiar with settings like German Village’s.

Reports of the President and Officers
Heidi introduced Jim Penikas, who is currently running for a seat on the board and joined us to preview
what we’ve been working on lately.

Heidi explained that the Organizational Development Committee has recommended Kurt Miller to the
seat left vacant when Marie Logothetis stepped down. Kurt is an architect, a longtime Long-Range
Planning Committee member and Historic Preservation Committee member, and has been working on
the request for proposals for the Visitors Center project. Heidi appointed Kurt to the open seat and then
presented the following motion on behalf of the ODC, which would apply to Kurt's term.
MOTION: To alter the term of one board position to end in 2017 instead of 2018 so that four
members’ terms end each year, making the alignment of term limits complete. [Likins, Zimmerman]
Approved.
Jeanne Likins reminded us that this “out of balance” situation happened because the board downsized a
few years ago and some seats with differing terms were removed.
Heidi mentioned that she has been reviewing the frequency of committee reports/minutes and will be
forwarding relevant info to each pillar liaison as a tool. She noted that some committees, appropriately,
have infrequent reports, but that others may need help getting back on track.

Heidi mentioned that to fill some of the open committee-chair positions, a few switches will be taking
place: Josh Miller will be the new advocacy pillar, Kurt will chair Long Range Planning and Anne Ring will
be the development pillar, all effective immediately.Heidi thanked and sang the praises of each of the
new representatives for each of their commitments. The Historic Preservation Committee chair is still
open, which Nancy Kotting will be covering that in the interim.
Vice President Joshua Zimmerman brought up the recent surge in businesses changing hands within the
district and asked that the board discuss for a few minutes what the role of the GVS/the board could
potentially be in facilitating relationships between future/current businesses and neighbors. Greg
Gamier pointed out that we can't control what businesses go where, which Heidi agreed with and said
we aren't looking to do. Dennis Brandon brought up that with our knowledge of historical use by
address, we can be transparent about that and act as a resource. Jeanne mentioned that seeing how
some businesses in the past have had to go before the German Village Commission and some have not
has made her think about how we can keep our eyes on both types of business development. Jeanne
also suggested that staying on top of any kind of news and getting the information out there helps
squash rumors and reflects well on the Society. Nancy pointed out that creating a write up on the
history of an address would be very helpful and reminded us that the study conducted by OSU students
last year included a survey of neighbors’ appetites for different kinds of businesses. Jeanne pointed out
that there's a difference between what people say they want and what people will patronize. Shiloh
Todorov mentioned that plenty of neighborhoods help steer toward the businesses residents want by
working with the city and suggested we could do the same. To summarize, Joshua said that he will take
away next steps and return to the group with some scenarios for the board to consider.
Secretary Brittany Gibson presented the minutes of the meeting of July 11, 2017.
MOTION: Approve the minutes of the meetings of July 11, 2017. [Gibson, Likins]

Motion approved.
Treasurer John Barr updated the board on the latest financials, noting that the Society is in a positive
position and that returns on investments are on track with or above market averages. He added that at
its last meeting, the Finance Committee discussed going to a tiered fee structure for donations (versus
the flat 10% fee we have now), since the intention of the fee is simply to cover the administrative cost of
managing the donations. Dennis inquired if that would create any kind of extra paperwork/work and
John clarified that it really doesn't since all done at once, at the end of the year.
MOTION: with the recommendation of the Finance Committee, to implement a tiered fee
structure on donations raised for designated funds as follows: 10% on donations of $0-$2,500; 5% on
donations $2,501 to $5,000; and 3% on donations over $5,000. [Barr, Zimmerman]
In further discussion, Shiloh asked that we look at writing and passing language in the bylaws to codify
this and to clarify how grants and other monies are treated; John will return with that at the next board
meeting.
Motion approved.
John updated the board that Haus Und Garten Tour and Art Crawl revenue figures included with the
board packet are preliminary, and that final numbers will be announced in September.

Committee Reports
Heidi noted that the Committees had submitted their reports in the Board packet and asked if there
were any Committee activities with additional updates requiring Board discussion or approval.
TEA 43206 chair Darci Congrove reported that TEA 43026 has about 100 tickets remaining and is looking
for a handful of volunteers to help set up between 10-noon day-of. The "Alice in Wonderland" theme is
moving along without a hitch.
Jeanne pointed to the proposed changes to the GVS bylaws, which mostly revolve around updating the
bylaws to reflect how things are actually done. She highlighted that the scaling down of the election
committee is reflective of our move to electronic voting, which staff members are now facilitating. The
updates also clarify how terms are counted for board members appointed mid-term.Reducing the ODC
is related to the board now being 13 instead of 18 members. Jeanne asked that the board members
review and send any feedback in the next month; a vote will be taken at the September board meeting.
Staff Reports
From her written report, Shiloh highlighted the “financial stability" section related to Past Perfect (and
future costs) and that she's trying to get a meeting schedule related to Third Street with the city. She
shared that the unspent funds earmarked for the Third Street project now stand at $2,500 and asked

the board to start thinking about the idea that, if no longer usable for Third Street, those dollars be
moved to the operations budget (in part to "reimburse" toward staff time spent on the project).

Old/New Business
None.

Having wrapped up the agenda, Heidi suggested the board end the meeting and move to executive
session at 7:08 p.m.
MOTION: Adjourn the August 8, 2017, meeting of the German Village Board of Trustees to
executive session. [Drake, Likins]
Motion approved.
Respectfully submitted,
Brittany Gibson, Secretary
Attest: Heidi Drake, President

GERMAN VILLAGE SOCIETY
TREASURER’S REPORT
September 12 , 2017 BOARD MEETING
FINANCIAL STATEMENT HIGHLIGHTS- August 2017
CASH BALANCES AS OF AUGUST 31, 2017:
OPERATIONS: CHECKING $ 94,502 (Prior year excess of revenues over expenses transferred in Aug)
CONTINGENCY $ 88,424

DESIGNATED FUNDS: TOTAL $ 311,172
SIGNIFICANT BALANCES: GERMAN VILLAGE BUSINESS COMMUNITY $ 57,158
FUND FOR HISTORIC PRESERVATION $ 127,895
FRIENDS OF SCHILLER $ 25,802
FOR THE GOOD OF THE NEIGHBORHOOD $ 76.474
INVESTMENTS: TOTAL $ 637,987
BRENT WARNER MAINTENANCE FUND $ 192,060
MEETING HOUSE REPLACEMENT RESERVE $ 214,579
ALBERTA STEVENS HUNTINGTON GARDEN FUND $ 231,258
OPERATING BUDGET HIGHLIGHTS (CASH BASIS):
TOTAL REVENUE TO DATE $411,871 (ANNUAL BUDGET IS $565,454)
TOTAL EXPENSES TO DATE ARE $ 335,967 (ANNUAL BUDGET IS $573,253)
NET OPERATING INCOME TO DATE $75,904

NOTE: NET INCOME DOES NOT REFLECT INTERNAL TRANSFER OF FUNDS OR DEPRECIATION WHICH IS
A NON-CASH CHARGE.

OTHER: OPERATING RESULTS FOR THE YEAR TO DATE REMAIN STRONG WITH CONTINUED STRONG
EVENT REVENUES.
CONVERSION OF BANKS ACCOUNTS TO HUNTINGTON IN PROGRESS.

MANAGEMENT-FEE POLICY FOR INCOMING DONATIONS
Motion 8-8-17:
With the recommendation of the Finance Committee, to implement a tiered fee structure on donations
raised for designated funds as follows: 10% on donations of $0-$2,500; 5% on donations $2,501 to
$5,000; and 3% on donations over $5,000.
Policy:
The policy applies to Fund for Historic Preservation, Friends of Schiller Par, Bloomin’ Fund, Schiller Park
Enhancements, Schiller Arboretum Fund, Schiller Park/Bench/Trash Can Fund, Huntington Garden
Maintenance Fund, Village Singers and Southside STAY. It does not apply to For the Good of the
Neighborhood Fund, Highfield Garden Fund or German Village Business Community.
At the end of each fiscal year, the Treasurer shall review and approve the math after the bookkeeper
assesses the income on each affected fund and applies the above math to each. A transfer from each
designated fund to the Operating fund shall occur after 1) the Treasurer approves paperwork showing
the math for each fund; 2) 48 hours’ notice has been given the chair of each fund that the transfer is
imminent.
The fee structure applies on a per line-item basis. Effective Sept. 12, 2017.

Nelson Genshaft, for Civic Relations
There has been no activity in the past month to report for Civic
Relations, except to note that Shiloh is continuing efforts to set up a
meeting with Bryan Clark of the City, along with representatives of Public
Utilities, to talk about improved water drainage for Third St.

Parks, Public Spaces, and Community Events Meeting Minutes
August 3, 2017
Members Present: Lindy Michael, Linda Friedman. Katharine Moore, Troy Euton,
and Carol Mullinax.
In President Sara McNealey’s absence, Carol Mullinax chaired the meeting and called
the group to order at 9:00 am. Linda Friedman moved and Lindy Michael seconded a
motion to adopt the minutes as amended from the July meetings into the record. The
motion passed unanimously.
Actors’ Theatre
Carol Mullinax reported that the company’s production of Pride and Prejudice drew a
record number of people during its run in Schiller Park. On more than one night, more
than 1,000 people attended.
Coming up is an effort to enhance the park experience by arranging with
Schmidt’s Sausage Haus to have a food truck in the park. With the approval of the Rec
Center, the truck is to park on the west side of the center’s parking lot. Should it prove
popular, more food trucks will be brought in.
German Village Garten Club
Jim Chakeres was unable to attend.
St. Mary
Frank Wickham was unable to attend.
German Village Society
Chelsey Craig made a quick verbal report regarding GVS activities and had to leave for
another meeting.
Friends of Schiller
Katharine reported that the celebration of Schiller Park’s 150th anniversary continues.
A special reception is being held on the Friday, September 18, the day before GVS

43206 Tea. The focus this year is on the history of Schiller Park. A short video history
of the park, produced by John Clark, will be premiered. Plus, a cache of steroview
photos of the park taken as early as 1874 was discovered and attendees will have the
opportunity to view those scenes through a stereoviewer.
Highfield Garden
Ann Lilly was unable to attend. In response to a remark that dogs are still being
seen in the fountain, Katharine volunteered to check the sign that has been
posted to see if additional signage is needed.
Arboretum Fund
Lindy Michael reported that someone from Oakland Irrigation who was in the
park, noticed that control box on the fountain had been opened and that the
fountain had been turned it off. Oakland turned the fountain back on. Although
problems like this could be avoided by locking the control box, it can be locked
when it is turned on only when it is tuned off. A solution is being sought to
resolve this issue.
The Farm
Connie Swain was unable to attend.
Huntington Garden
Linda Friedman reported that Dom Tiberi, a reporter from CBS affiliate Channel 10,
hosted a Summer Sizzlers event at the Huntington Garden on July 18th in cooperation
with Schmidt’s Sausage House. More than 50 people turned out for the event, which
was aired on TV.
Columbus Recreation and Parks
Craig Seeds introduced Troy Euton, an expert on park lighting from the Columbus
Parks and Recreation Department. Troy reported that park lighting is still of concern
and that the city is studying alternative ways to address lighting issues the parks. The
city would like for parks to have more lighting without increasing costs or creating light
pollution that would block views of the sky. Plus, in German Village, historical accuracy

is also of importance. One option is to use solar panels. Another option is to convert
current poles to allow the use of LED lighting. All options are being reviewed.
Also reported was the fact that a contractor has been selected to repair the columns at
the entrances of Schiller Park and that work should start soon
Old Business
The Memoranda of Understanding between the city and various park-related groups in
German Village have been drafted, proofed by the No Name and corrected by Chelsey.
The next step is to send the MOUs to the city for review and approval. Once that
happens the city will send the documents back to the PPSCE committee for review of
any proposed changes.
Troy reported that the city is hoping to open a downtown maintenance facility, which
would include a greenhouse. It is to be located on the Scioto Peninsula, which
previously housed the junk car lot. Although Huntington Garden and Frank Fetch Park
don’t do much overwintering anymore, both groups expressed appreciation for the
new greenhouse.
New Business
None.
There being no further business, the meeting was adjourned.

Parks, Public Spaces, and Community Events Meeting Minutes
July 6, 2017
Members Present: Ann Lilly, Lindy Michael, Linda Friedman, Craig Seeds, Jim
Chakares, Frank Wickham, Chelsey Craig, and Carol Mullinax, Gina Piacentino, Paul
Carlson, Katharine Moore, and Betty Blockinger.
In President Sara McNealey’s absence, Carol Mullinax chaired the meeting and called
the group to order at 9:00 am.
Ann Lilly moved and Frank Wickham seconded a motion to adopt the minutes as
amended from the May meetings into the record. The motion passed unanimously.
Actors’ Theatre
Carol Mullinax updated the group regarding Shakespeare Underground, which helps
the group to be able to perform classic plays written by a variety of authors in a less
formal setting. These plays are being performed at Tatoheads Public House, a
restaurant on Parsons Avenue, on the third Monday of each month. The focus is on
plays that may not work for the larger amphitheater but are still of interest. For our first
season, we will be focusing our efforts on presenting the works of female playwrights.
German Village Garten Club
Jim Chakeres reported that the group’s window box and container planter competition
went very well with 29 entries. Experts judged the entries the week after the Haus und
Garten Tour and, overall, amateurs fared better than professionals. The winners were
announced July 1st. Next up for the group, Gartens by Candlelight, starts at 5 pm on
Craig Seeds reported that the city is investigating the feasibility of using solar panels as
the source of power for lighting in pubic parks. It is hoped that this approach will both
save money and make parks better lit and, therefore, safer. The Garten Club has been
looking for a resolution to the non-functioning gaslights in Fetch Park. Some concern
was expressed about the appearance of these types of poles for Fetch Park since the
solar panels are located on the side of the post and the space is such that any new
element would have a significant visual impact.
St. Mary
Frank Wickham reported on the continuing effort to raise funds to repair and re-open
St. Mary. A recent ad in the Catholic Times was part of that effort and proved fruitful. In
addition, the church is approaching the German Heritage Foundation as a possible
source of funding. Due to ongoing construction, the Annual Homecoming has been
cancelled this year, although two classes will be holding reunions.

In addition, the church continues to work on building its archives from the year 1865,
when it was founded, as well as a genealogy of parishioners of the church.
German Village Society
Chelsey Craig reported that the Haus und Garten Tour successful and that the society
feels confident that the upcoming Art Crawl, sponsored by the German Village
Business Community, will be successful as well. In order to forestall problems
encountered last year with that event, only a limited number of tickets giving access to
food and drink will be sold. Tickets are will call.
Paul Carlson, who co-chairs the Green Spot Committee along with Roberta
Zimmerman, was introduced. The two will be working on expanding the village’s
recycling efforts, with Schiller Park identified as the starting place.
Friends of Schiller
Katharine reported that the celebration of the 150 anniversary of Schiller Park, which
was launched over the Haus und Garten weekend, was a huge success, with chalk
artists, photo opps, a marching band, and more. The June 23rd Picnic with the Pops
concert, which featured Beethoven’s 9th Symphony, was significantly impacted by rain
and dinner was served at an off-site location. However, a small but determined group
of supporters showed up in Schiller Park at 10 pm to witness the unveiling of a new,
lighted fountain in the park’s pond.
The entire committee congratulated Katharine for the great work she did in planning
and carrying out the celebration.
Highfield Garden
Ann reported that the garden is getting very shaded and tree trimming may need
to be considered.
Arboretum Fund
Lindy Michael reported that a limb fell off a tree located near the playground.
Since the tree was found to be hollow inside, it had to be removed. As a result,
there is currently no shade in that area. Discussion is currently underway
regarding the best spot for a replacement tree.
Someone recently placed hot coals underneath the oldest tree in the park, the
Burr Oak, risking fire. Luckily, someone saw it as it was happening and got help
to put it out.

Lindy is moving out of state on August 7 and introduced Gina Piacentino, who
has agreed to assist in the transition. She also asked neighbor Ken Hunger to be
her eyes and ears in the park.
The Farm
Connie Swain reported that the Farm is growing.
Huntington Garden
Linda Friedman reported that the garden is doing well, the lilies are blooming, and the
entire area smells wonderful. This year’s flamingo is taller than last year and an even
bigger flamingo being constructed for next year.
Columbus Recreation and Parks
Craig Seeds reported that people getting in fountains and ponds is a problem citywide.
The city has erected signs asking people to keep out of the water, but some of the
signs are unsightly, especially in combination with other signs, and the city is working
on a new format for the signs.
Pond work is continuing at Schiller and Whetstone parks. These are not whole pond
re-designs, just tweaks called for by the city’s pond expert. This includes concrete
bolstering of bridge and resetting the blocks at Schiller Pond. Craig is seeking
permission to help secure the ground near the bridge.
Long-term, city ponds need to be designed to be more ecologically sound and the
most visible ponds are the first in line.
Regarding the Father/Son Fishing Event that was held in the park on a recent weekend
and caused so much disruption, Craig said the city has put measures in place to
prevent the same thing from happening again. Katharine and Carol complimented the
Department on its quick turnaround to put park in order for the Haus und Garten Tour
and the Schiller Anniversary.
The long-awaited water fountain for people and dogs has been ordered for Schiller
Park and it will be attached to the Rec Center. People will need to bring their own
bowls for their dogs since the City is concerned about pathogens.
Craig said he would have an update regarding the repair Stone Pillars at the entrance
to Schiller Park at the next meeting.

Old Business
As part of the effort to update the Memoranda of Understanding between the City and
the members of the Parks, Public Spaces, and Community Event, Chelsey reported
that one MOU, the one for the Monument Garden, is still missing. Katharine advised
Chelsey that she would re-send the document.
New Business
None.
There being no further business, the meeting was adjourned.

Parks, Public Spaces, and Community Events Meeting Minutes
June 1, 2017
Members Present: Ann Lilly, Lindy Michael, Connie Swain, Linda Friedman, Jim
Chakares, Frank Wickham, Chelsey Craig, and Carol Mullinax.
In President Sara McNealey’s absence, Carol Mullinax chaired the meeting and called
the group to order at 9:30 am.
Ann Lilly moved and Frank Wickham seconded a motion to adopt the minutes from the
May meetings into the record. The motion passed unanimously.
Actors’ Theatre
Carol Mullinax reported that Actors’ Theatre Annual Tent Dinner, held on Friday, May
26, was very successful and the Board was pleased with the results.
Actors’ Theatre is launching a new project, The Shakespeare Underground, to explore
classic plays written by a variety of authors. These will be performed at Tatoheads
Public House, a restaurant on Parsons Avenue, on the third Monday of each month.
The focus will be on plays that may not work for the larger amphitheater but are still of
interest. For our first season, we will be focusing our efforts on presenting the works
of female playwrights.
German Village Garten Club
Jim Chakares reported that the club’s annual spring fundraiser, the May 5 Margaritas
and Mariachis celebration, was significantly impacted by bad weather, a mixture of rain
and high winds that lasted to a lessen degree through the next day’s Garten Markt.
Soon, the club will be launching a new project, a competition to identify the best
window box and planter in the German Village area. Judging will begin on Sunday,
June 25 and will run through Sunday, July 2
The Gardens by Candlelight Garten Tour is scheduled for July 22. Last year’s tour was
very successful.
St. Mary’s
Frank Wickham reported the primary focus of the church remains on the enormous
task of funding and implementing a restoration of the Church, which they are hoping to
complete in 2018 and then have consecrated. One upcoming social event being
planned is for a showing of The Bells of St. Mary at the Ohio Theatre. Frank also
indicated that the church continues to work on building the archives from the year
1860 forward.
German Village Society
Chelsey Craig reported on upcoming events: the Police Meeting is on June 14th, the
Haus und Garten Tour on June 24 and 25, and Art Crawl, which is on July 15th with the

largest number of artists featured since the beginning of the event. Plus, there is a
Gallery Opening (Molly Savage) on Sunday, June 4th, 2-4
The campaign against moving gas meters to outside of houses continues. Chelsey
urged everyone to sign the petitions, write a letter (or two) and share the message on
social media. She said we are in the “public outcry” phase and need everyone’s help!
Friends of Schiller
Katharine was unable to attend. Ann Lilly reported that the plan is to have the new
fountain in time for the Haus und Garten Tour and that the special book the group is
publishing will be the star of a reception scheduled for Aug 18. Big plans are in the
works for 150th anniversary.
Highfield Garden
Ann reported that the garden is happy.
Arboretum Fund
Lindy Michael reported that a number of trees have been planted since the last
meeting of this group, including seven since last fall, resulting in an increased
need for volunteer waterers. In particular, Lindy said she would like to thank her
watering crew for 2017: Jan Subler, Ken Hunger, Julia Backoff, Janice
Anderson (new this year), Gina Piacentino, Lezlie Combs, (and, of course, Lindy
should be thanked).
An estimate to move one of the park’s oldest black oak trees came in at $1,600.
What makes it so costly is the need to rent equipment to move the tree. Lindy is
checking on the cost to replace the tree
Lindy raised the issue of how trees are being damaged by people who are
pulling on them and climbing on them.
The Farm
Connie Swain reported that the Farm is happy.
Huntington Garden
Linda reported that the Fairy garden is almost finished and has already received
a number of compliments. The group is almost finished with planting of
Huntington Garten. Next up, mulch day. Volunteers are needed.
Old Business
None
New Business
None.

There being no further business, the meeting was adjourned.

German Village Society Committee Report
Committee: Development

Meeting date: NA

Attendees names:

Next Meeting: 10/3/17

Highlights/Discussion:
• There will be a festive gathering at G. Michaels on Tuesday
October 3rd at 5.30 PM to acknowledge and thank the committee
for their accomplishments and briefly update them on our path
forward.
Plans and Assignments:
1. Pending

Do you have issues or concerns that require consideration by the
Board or staff for possible response or action with timeline included?
(Could include the need for time/support from GVS staff or
volunteers, or the need for financial resources)
Any ideas/concerns about safety: none shared

Any ideas/concerns about sidewalks: none shared

Outstanding volunteers: not discussed

May 2017

Long Range Planning Committee

September 14, 2017 Agenda

Action Items from Last Meeting (August 10)_
None.
Introductions: Kurt Miller new LRP Committee Chair_
2070 Vision Planning Task Force Kickoff_
Review Initiation Document to kickoff the GVS LRP – 2070 Vision Planning Task Force, including:
• Mandate to prospective members of Task Force
• The five tenets that will be examined through the visioning process:
1. Placemaking
2. Maintaining Relevance
3. Influencing
4. Connecting
5. Futuring Outlook
• Summary of Expectations and Outcomes
• Calendar and Timeline of Development
“The GVS LRP - 2070 Vision Planning Task Force Goal: Look well out into the future – unbound from what
we HAVE been or what we HAVE done – and help us imagine our role in the world of tomorrow’s
tomorrow. The task force should be guided by, but not boxed into, the pillars of the 2015-19 GVS
Strategic Plan – governance, historic preservation education, advocacy, quality of life, and development
and fundraising”
2015-19 GVS Strategic Plan Assessment_
• The LRP Committee is the Think Tank of the GVS and will receive more responsibility concerning
the oversight of the GVS Strategic Plan moving forward.
• Questions to consider:
• What is the status and progress of the projects noted the current plan?
• What are the strengths within the plan?
• What are the weaknesses within the plan?
• What did the Strategic Plan miss in terms of both methodology and projects?
• What did the GVS learn through the current implementation process?
• How can the Strategic Plan continue to strive forward to improve the German Village
neighborhood?
Action Items from Current Meeting_

GVS - Long Range Planning Committee
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Village Singers
We conclude our 16th season with our December 9th an 10t
performance of “Joy”
A joint program with The Columbus Jewish Day School and The
Fort Hayes Arts and Academic High School
Our Village Singers Endowment Fund has exceeded 10,000
dollars giving us additional flexibility in our summer scholarship
awards.
For the 9th consecutive years a singer from the Village Singers (
Nichole Role) will sing the National Anthem at the Opening
Ceremonies of The Columbus Oktoberfest.
Our Spring 2018 Show, “Just Down the Road” will feature
music highlighting places from Beautiful Ohio to I left my Heart
in SF.

MONSTER BASH
Monster Bash planning is in full swing. The planning committee has been very engaged and we have some
new faces on it this year which is great. We are so happy to be working with Nancy on this event.
Monster Bash will be held on October 14th. Tickets are now on sale. The route this year is bordered by 3rd,
Columbus, Sixth and Jackson. We have seven houses committed and are working to get 3-5 more. Our
sponsorships have been secured - thanks to Mark for all of his help on this. And, a DJ has been booked for the
party.
New this year - we will have a map with all the stops that people can access on their mobile phones, an
updated way to enter the costume contest, more food at the Meeting Haus party, and much more! The after
party is being moved to our new neighbor, The Daily Growler.
We will be reviewing the ticket sales and determining if we need to limit them on October 4th, based on the 10day forecast and OSU game time. The OSU tailgate is outside so want to ensure we account for the possibility
of inclement weather and the capacity limits of the meeting haus.
We'd like to thank Dante Romano and Andreine Vincentelli for designing the new 2017 Monster Bash logo!
They provided three logo options and it was difficult to pick between them. We really appreciate them lending
their creativity and artistic abilities to GVS and the Monster Bash event!
Please let us know if you have any questions.
Thanks,
Jim and Sarah
jpenikas@gmail.com
sarah.penikas@gmail.com

The FUN (bunch) Committee is pleased to report that 2017 has been off to another FUN year!
Our annual ACC bowling party in February was a blast! And thanks go out to the ACC for all of their
wonderful food and free bowling.
March Madness we partnered with the Prost! group for their event at The Walrus. They might be too
young for us? But we had more FUN!
the April party potluck dinner was postponed this year due to too many conflicts with GVS schedule. But
we hope to be back next year for a Slider-Fest theme.
Our May dig-in & mulch volunteer at Schiller Park was cancelled due to the Friends of Schiller found other
volunteers. So, we all went to a bar for some FUN.
The June event was again, SummerFest at Germania. Sadly, our GV team did not win the Shot-ski
competition due to some spillage (Brian!) But it was a really FUN way to kick off the Summer.
Our July vintage baseball party and game was moved to H&G Tour Sunday due to a historical baseball
scheduling preference for the Ohio Muffins. This rescheduling didn't go well for both the GV team and our
FUN group as we ALL JUST CAN'T DO EVERYTHING on tour Sunday. But hey, we blame the Muffins.
In August 2016 we tried having an event at Ohio Village to coincide with the Village 9 (see new 2017
uniform photo - they changed the name this year from the GV Cupcakes to the German Village 9) game
versus the Muffins - it didn't draw many of the FUN bunch. But we will try again anyway for the rematch
this Sunday! Thankfully - the score did go well for the GV 9!
Next up we are looking for a Sunday date in October to hold the annual Pet Parade in Schiller park Does October 15 work for the GVS schedule??
Respectfully submitted,
Michael Cornelis
Fun Committee chairman

September 12, 2017
German Village Society Committee Report
Committee:
Organizational Development

Meeting date(s):
individual meetings, emails

Attendees names:
Joe Gibson, Joann Kesten,
Jeanne Likins (Chair)
Susan Sutherland,
Nancy Turner

Next Meeting:
TBD, emails, individual meetings

Highlights/Discussion:
MOTION: To approve the proposed changes to GVS Bylaws (attached
here).
Main focus areas:
• solicit interest for 2017-18 GVS Officers for board action November
14th.
• update 2017-18 GVS Trustees Roster to reflect recent election
results
• develop a pipeline of leaders for various roles, including chairs and
trustees
• finalize GVS Leader Resource Center for easy access via DropBox
• survey current board members on how to improve board orientation
Plans and Assignments:

See above

Board or staff for possible response or action with timeline included?
(Could include the need for time/support from GVS staff or
volunteers, or the need for financial resources). See above

October 2016

GVS Bylaws Changes, September 2017
ARTICLE IV – ELECTION OF TRUSTEES
CURRENT
Section 4 - Election Committee
The President shall appoint the Election Committee annually and the Board of
Trustees approves the appointments. The Election Committee shall consist of three
(3) Society members, none of whom is a member of the Board of Trustees or a
candidate. The Election Committee shall supervise the election, count the votes and
submit a written report of the results to the President of the Board of Trustees and
to the Board of Trustees, in the order in which nominees received votes. The
Election Committee shall provide the marked ballots to the Secretary of the Board of
Trustees who will retain the ballots for 60 days following the election. Any member
of the Board of Trustees has the right to inspect and review all of the marked ballots
during this period of time. The Election Committee shall not disclose the number of
votes received by any nominee.
PROPOSED
Section 4 – Election Officials
The President shall appoint annually two people to serve as Election Officials. Both
must be Society members and one may be a board member. These individuals will
oversee all aspects of the voting process for board members. No one shall disclose the
number of votes received by any nominee.
CURRENT
Section 5 - Ballots
Ballots shall be prepared by the Election Committee and shall be sent to all
members. The Election Committee shall conduct a random draw to determine the
order of the names on the ballot.
PROPOSED
Section 5 - Ballots
Ballots shall be prepared by Society staff under the direction of the Organizational
Development Committee Chair and shall be sent to all members. DELETED LAST
SENTENCE. SEE ABOVE.
CURRENT
Section 6 - Election
The members elected to the new terms on the Board of Trustees shall be the
candidates having the greatest number of votes. The Election Committee shall
report the results of the election to the President of the Board of Trustees
immediately. The President shall notify each candidate of the results of the election.

PROPOSED
Section 6 – Election
Change “Election Committee” to “Election Officials”.
CURRENT
Section 7 – Terms of Trustees
Consistent with the terms of office as set forth in Article IV, Section I of the
Constitution, in the event of any vacancy in any specified Trustee term of office, the
remaining Trustees may appoint any member to fill the vacant term of office. The
remaining Trustees may consider and appoint the member who received the next
highest number of votes in the last election who remains eligible and willing to
serve. The Trustees may adjust the terms of any term of office of an appointed
Trustee to stagger those terms as necessary.
PROPOSED
Delete second sentence.
CURRENT
Section 1 - Call for the Election of Trustees - May
Prior to the end of May, the membership will be asked by the Organizational
Development Committee to provide names to the Organizational Development
Committee of members to be considered for a term on the Board of Trustees.
PROPOSED
Section 1 – Call for the Election of Trustees – February
Prior to the end of February, ……rest remains the same.
NEW SECTION created to codify recent practices. New info is in italics.
Section 8 – Mid-Term Appointment of Trustees
Pursuant to Article IV, Section 1 of the Constitution, an elected term of a Trustee is
three (3) years per term. In the event of a vacancy on the Board, Article IV, Section 4
of the Constitution allows for the appointment of a member by the remaining
Trustees. When an appointment is made within the first eighteen (18) months of a
vacant term, the remainder of that term shall be considered to have served a full term
under Article IV, Section 7 of the Constitution.
ARTICLE IV – ELECION OF TRUSTEES
CURRENT
Section 1 –Organizational Development Committee
The President shall annually appoint an Organizational Development Committee.
The Organizational Development Committee shall consist of three (3) members of
the Board of Trustees and three (3) members of the Society who are not members of
the Board of Trustees. ….

PROPOSED
Section 1 – Organizational Development Committee
The President shall annually appoint an Organizational Development Committee.
The Organizational Development Committee shall consist of two (2) members of the
Board of Trustees and two (2) members of the Society who are not members of the
Boards of Trustees. ….
JML, 9.5.17 JML

Sept. 13, 2017
Kevin Wheeler
City of Columbus – Public Service
50 W. Gay St.
Columbus, OH 43215
Dear Mr. Wheeler,

I’m writing in response to notification our staff received from City Historic
Preservation Officer Randy Black that he intends to move the German Village
Commission meetings downtown and out of our Meeting Haus at 588 S. Third St. I
understand that the timing will be dependent on the opening of the new City building
at Front and Long streets.
The Board of Trustees of German Village Society object most strenuously to your
plan. We ask that the German Village Commission meetings remain in the
neighborhood they serve, where they have been for over five decades and where they
belong.
There are several reasons the GVS meetings belong in German Village. One is that
our neighbors regularly participate in monthly commission meetings, understanding
that a prime purpose of public meetings is to allow public commentary on government
decisions. As a complement to deliberative political structures such as the
Commission process, public meetings have a role to play by offering a venue in which
residents can achieve their goals, thereby enhancing governmental accountability and
responsiveness. Distancing the government from the governed serves to
disenfranchise those who reside in the areas affected by their government’s decisions.
Simply put, more people participate when the meetings are held in their
neighborhood.
Another reason is equity. While some city commissions do meet at 50 W. Gay, they
don’t all meet there. The Columbus Southside Commission meets at the Parsons
Library, the Near East Area Commission meets on Main Street, the University Area
Review board meets near the University, the Clintonville Area Commission meets at
Whetstone and, North Linden Area Commission meets on Dresden Avenue. The
German Village Society Meeting Haus is at the heart of this neighborhood, and it is
the place these vital community conversations belong.
Though we are aware that a new parking garage has been built adjacent to the new
government center, we understand that it is already oversubscribed and that little or no
parking will be available for applicants and those wishing to observe the proceedings.
This creates a further impediment to public participation. Parking around the Meeting
Haus is plentiful and free.
Sincerely,
Heidi Drake, Board President
Cc: Mayor Andrew Ginther, Council President Zack Klein, Councilmember Michael
Stinziano, GV Commission Chair Jay Panzer

STEVEN R. SCHOENY
Director

ENDORSEMENT FORM FOR REVISED UIRF PLAN
German Village
June 16, 2017

Purpose
The purpose of this document is to confirm community support for the proposed UIRF Plan project updates within the German
Village area. The original 2015-2019 UIRF Plan was endorsed by the community in September of 2016. Table 1 is the UIRF Plan
endorsed at that time (the current UIRF Plan) and Table 2 is the proposed UIRF Plan, with proposed updates highlighted in
yellow.
Table 1. Current 2015-2019 UIRF Plan
Project

Limits/Location

Cost estimate

Brick repair

Mohawk: Whittier to Reinhard (approximately 2 blocks)

$51,300

Brick repair

Beck: Pearl to Mohawk (approximately 4 blocks)

$77,580

Brick repair

Beck: Mohawk to Fifth (approximately 3 ½ blocks)

$31,995

Brick repair

Beck: Fifth to 6th (approximately 3 blocks)

$31,995

Brick repair

Beck: 6th to Brust (approximately 3 blocks)

$31,995

Brick repair

Beck: Brust to Lathrop (approximately 2 blocks)

$31,995

Brick repair

Macon Alley: Sycamore to Beck (2 blocks)

$27,450

Brick repair

Pearl: Sycamore to Livingston (approximately 5 blocks)

$98,130

Brick repair

Pearl: Whittier to Stewart

Brick repair

Frankfort: Mohawk to Jaeger

Road or Intersection
Improvements

Design of Third Street Improvements

$150,000
$35,000
$489,225
Community UIRF Allocation

$1,056,665

Funds allocated to projects

$1,056,665

Funds remaining to be allocated

$0

Table 2. Proposed UIRF Plan (Proposed Updates Highlighted in Yellow)
Project

Limits/Location

Cost estimate

Brick repair

Mohawk: Whittier to Reinhard (approximately 2 blocks)

$51,300

Brick repair

Beck: Pearl to Mohawk (approximately 4 blocks)

$77,580

Brick repair

Beck: Mohawk to Fifth (approximately 3 ½ blocks)

$31,995

Brick repair

Beck: Fifth to 6th (approximately 3 blocks)

$31,995

Brick repair

Beck: 6th to Brust (approximately 3 blocks)

$31,995

Brick repair

Beck: Brust to Lathrop (approximately 2 blocks)

$31,995

Brick repair

Macon Alley: Sycamore to Beck (2 blocks)

$27,450

Brick repair

Pearl: Sycamore to Livingston (approximately 5 blocks)

$98,130

Brick repair

Pearl: Whittier to Stewart

Brick repair

Frankfort: Mohawk to Jaeger

Road or Intersection
Improvements

Design of Third Street Improvements

Park Improvements

Schiller Park Column Restoration

$150,000
$35,000
$409,225
$80,000
Community UIRF Allocation

$1,056,665

Funds allocated to projects

$1,056,665

Funds remaining to be allocated

$0

Important notes:
1) Cost estimates are ballpark estimates that were developed by staff for planning purposes. Actual costs will only be
known as projects are designed and constructed. Cost estimates are necessary in order to determine the types and
amounts of projects that may be built during the 2015-2019 time period. Depending on actual costs, more or less
projects may be implemented.
2) It is anticipated that changes in the UIRF Plan may occur due to 1) changes in project costs as they are actually designed
and constructed and 2) the actual UIRF funds that are made available in upcoming years.
3) Additional information on the UIRF Program is available at columbus.gov/planning/UIRF.

Shiloh Todorov, Executive Director, German Village Society

Date

The above revision was approved by the German Village Society on June 12, 2017.
City of Columbus Contact:
Alex Beim albeim@columbus.gov
2

September Board Report
Nancy Kotting
GreetingsHere are some quick updates covering activities this past monthAn updated sidewalk and brick street survey, including curbs, is being put together by our intern Erin
Brown. Previously, these surveys were conducted separately. We have devised a system where
volunteers can evaluate all three elements at the same time while walking their designated routes. We
will be inviting new volunteers as well as current one to participate in this survey and hope to have it
scheduled while the weather is still comfortable.
The Visitor Center Task Force has been hard at work developing a draft RFP to solicit design proposals
for the Visitors Center, the Plats, the lobby and the Scheurer Room. A lot of work has gone into this
draft including data gathering to measure use, identifying each user group, creating a ‘typical day’ diary
of the building, etc. We look forward to now finalizing the RFP prior to ‘testing’ it on some designers to
obtain any additional feedback prior to distributing it publicly.
The Monster Bash Planning Committee has been hard and work under the leadership of Sarah and Jim
Penikas, with me as staff lead. Shiloh and Mark have also been pitching in to help guide me through my
first event planning process, I am most grateful for their assistance! We have ticket sales up and
running, a new logo in the works, volunteer sign up ready and our liquor license in process as well as
various rental needs. Make will update you on sponsorship thus far in his report.
Historic House Plaques are being manufactured as I write with delivery anticipated shortly. We have
expanded the history narrative included with each plaque and created a more complete presentation
package for those purchasing a plaque in this round. We believe we have worked out most of the kinks
on this process and look forward to a far more streamlined order and delivery next time around!
Sarah Marsom is hard at work doing the survey for the National Register Amendment and appears to be
90% done. She and I will review over the next two weeks, keeping that project on schedule.
The Interpretive Signage Trail project is developing well with test signs being created based on
approximately six stories being written by Nancy Recchie. An overview of the project appears on three
panels shared during TEA and now on display in the visitor’s center for anyone interested in learning
more.
We continue to work through the settlement process with Columbia Gas. We have sent our hearing
dates to the PUCO as requested. Monday, September 11, the Columbus City Council will pass a
Resolution in support of German Village and all Columbus Historic Districts. Several Board members will
be in attendance. This resolution was one of our key advocacy objectives when we launched our efforts
against Columbia Gas and its plans to relocate meters to the exterior of buildings in the district. Council

Member Michael Stinziano and his staff have been very supportive of our efforts and we look forward to
seeing the resolution passed.
We have two new Historic District Commissioners: Karen McCoy and Jeff Ferriell. Commissioner
Anthony Hartke has been elected Chairman, with Jay Panzer now serving as Vice Chairman. I am
awaiting the decision as to who the new treasurer will be.
Historic Preservation Committee
Until such time as we assign a new Board member to head this Committee, I have been serving as
interim Chair. We had the August meeting and attendance was sparse with only two individuals joining
me. Our next meeting is scheduled for September 21st. I am pulling and inviting all new volunteers who
have shown interest in this area or related activity and hope to begin rebuilding this committee around
the upcoming task of updating the sidewalk and street survey. Stay tuned!
Respectfully submitted,

Nancy Kotting
9/7/2017

September Board Report
– Mark Weiss, Manager Donor Development & Marketing
Board of Trustees Election
The 2017 Board of Trustees election was closed on August 31, and the ODC Committee counted votes on Sept. 6. I am
unable to report the results at the writing of this report (8.31.17).
Development Committee
I met with Development Chair Dennis Brandon to discuss Year 2 of our three-year development implementation plan
earlier in August. We agreed the time has come to dig deeper into redefining the goals of the campaign based on both
the success of achieving our Phase I goal of $240,000 over the next five years and what we’ve learned from our donor
base over the first year of this campaign.
A deeper report on this can be expected this fall.
Chelsey, Shiloh and I took an afternoon this month to dive deeper into sponsorship development. We looked at dollars
that were left on the table as well as what fundraising dollars are still on the table in 2017. Monster Bash and Village
Lights still had some capacity to take on further sponsors this year, and efforts are being made by staff to secure those
partnerships.
Moreover, we added 23 new partners in 2017 and only lost 14. The financial support gained by these new partners
totaled $24,675 new dollars, and inkind valued at $54,114 in new support. Comparatively, only $11, 650 in financial
support was lost. “Lost” is a relative term, however, given that 2017 pledges to date have secured $165,418 in cash
support – surpassing 2016’s efforts.
Staff will begin budgeting and building 2018 partnerships by October 1.
GVBC Map Brochure
The German Village Business Community produces a map brochure annually to help promote German Village as a
destination and to help visitors find their way around the neighborhood and to the doorsteps of our business
community. Chelsey and I have coordinated with partner Dispatch Media Group to produce the 2017-2018 iteration.
Sept. 1 marked the deadline for inclusion, and by Sept. 14 we should have a finished product.
Membership is holding steady at 152 at the release of this report. There has been some notable turnover among GVBC
mainstays such as Caterina Ltd., Max & Erma’s and Local Cantina, but there have been a few new businesses to the area.
Membership usually fluctuates between 140-160, and this year is no different.
Distribution of the 90,000 maps will begin upon delivery in late September, early-October.
Building Maintenance and Repairs
Part of my duties that I rarely report on include managing the building. It’s important to remind donors that this
building has a cost to maintain. Of course there’s the staff that work in it, but thousands of guests and volunteers utilize
this building in a given year. There’s been some wear and tear on the sound system notably this year, our heating ducts
need to be winterized to protect the building, new window were put in the Fest Hall, our elevator was serviced multiple
times this year, our alarm system undergoes frequent management, among others. It’s a great reminder that this
building serves so many, for so many purposes that we can’t forget about the TLC that it needs from year to year.

Chelsey Craig, Donor Relations & Marketing Coordinator
GVS has come to a fork in the road. On one end of the fork lies PastPerfect, our current donor database;
on the other end lies DonorPerfect. Here is a tale of why we should choose to follow the path that leads
to DonorPerfect.
PastPerfect
PastPerfect’s Achilles heel is that it was never designed to be donor software. PastPerfect is museum
software designed to archive and catalog, with an added bonus of contact management. From a tech
standpoint, PastPerfect is rather archaic. It has not been updated since the 90’s, and therefore,
according to our IT gentleman (Spartan IT), it can never “talk” to our current computers as well as it
should. And this isn’t to say PastPerfect is all bad, it is an excellent archiving and cataloging software, but
we are a small nonprofit with growth and potential, not a museum.
Currently I spend approximately 2.5 days a week manually entering donations, dues, in-kind gifts, and
pledges. This is on a good week. PastPerfect has clunky report processes that sometimes take only an
hour, and sometimes take half a day on the phone with PastPerfect while they help me untangle
loopholes and hurdles to get our desired results. PastPerfect also has a broken letter merge system (a
system that should allow me to print thank you letters to donors directly from the program) which
PastPerfect staff and Spartan IT have spent hours (probably days) trying to reconcile. PastPerfect finally
conceded, “it is what it is.” All of this additional time to perform simple tasks is an inefficient use of my
time. Time spent manually hand entering and pulling reports to get basic statistics such as donor
retention eats away at time that could be spent taking statistics, like donor retention, and working to
improve those numbers for our organization. Manual entry also leads to human error.
In short, we are missing large gaps of information and possibility for growth and improvement. We are
missing opportunities to capitalize on our Development Implementation Plan. Below is a short list of
some specific features we are either missing altogether in or manually tracking in excel spreadsheets:
Reoccurring payments (membership/sponsorship/SLATE/advertising/etc.), Ability to accurately track
donors who have gone up-level/down-level/lapsed-renew, Grant management, Pledge management,
Event management, Volunteer management, Relationship management (cannot see which contacts are
related, cannot see which businesses are related, cannot track conversations and interactions with
donors, etc.), SLATE management, HOT LEADS management, zero customization and their search engine
is ‘particular’ to say the least.
DonorPerfect
DonorPerfect is designed specifically for nonprofits and donor relations. But, we are not your traditional
nonprofit. We don’t simply have donations, we have memberships and events and historical advocacy;
and DonorPerfect recognizes that. Their software is completely customizable. It will be created to fit our
unique needs here at GVS. Their “dashboard” easily displays up-to-date statistics like donor retention,
donor engagement, and return on investment. And that is only their dashboard.
DonorPerfect runs on batch entry, meaning, each donation (dues/pledges/etc.) can be automatically
entered into the system. This not only eliminates the high margin of error, but significantly cuts down on
the time spent manually entering donations. This saved time means more time for personalizing our

relationship with donors, improving our processes, recognizing our strengths and weaknesses and
working alongside our Development Implementation Plan to improve. This also means more time can be
spent managing current donor relationships. I can now spend time fostering the relationships I am
managing and begin the process of stewarding money from individuals and businesses. But, I am getting
a little excited, so I’ll back up and break it down.
DonorPerfect, as mentioned, is completely customizable. It has the ability to customize access for not
only staff, but for our volunteer managers, event managers, board members, etc. DonorPerfect includes
volunteer management and event management with the option for growth. It has a pledge tab that
allows us to track and manage pledges for sponsorship, SLATE, membership and more. It has a grant
manager that will help us track deadlines and maintain essential notes. It allows us to track our HOT
LEADS with ease. It manages all types of billing cycles, reoccurring and one-time. Sponsorship tracking,
invoicing and prospecting are basic management tools within DonorPerfect. It can even track segmented
event lists and expenses. It tracks all donor-centric statistics and displays them in a user friendly way, i.e.
donor retention can be shown as a graph on your home page, sponsorship tracking can be shown as a
chart, goals can be displayed as percentages. Little clunky reporting is needed, but the option to create
and run reports for virtually anything exists. They even have an app and website that can be accessed
anywhere, anytime.
You can see how it was easy for me to get carried away listing the possibilities for growth that lie ahead.
Above is the short list of things they are able to do. I have spent several weeks weeding and vetting the
prospects, and I feel confidant DonorPerfect will be a great asset to GVS.
DonorPerfect sees an average of 5% total growth revenue a year with its clients. DonorPerfect is a
month-to-month service so additional features such as support packages can be added and removed as
needed. Below is a breakdown of cost. (Cost includes support package for a year, but we can drop the
package sooner once we have acclimated to the system. Costs can be paid monthly but we will receive a
discount if we pay for the year. The 10% discount is a lifetime guarantee.)
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Prepared for:

Sales Quote:

German Village Society
Chelsey Craig
588 S 3rd St,
Columbus, OH USA 43215

Date:

September 6, 2017

Account ID: 342185

Phone: (614) 221-8888 • Email: ccraig@germanvillage.com

Proposal #: 00027673

One-Time
Fee

Recurring Fee
(Monthly) or (Annual)

Discount
or Credit
Applied

Total
Amount

Monthly Fees
DonorPerfect Express
Additional Records
The system price covers DonorPerfect with up to
4,500 records. Additional records can be added at
$29/month for each additional bucket of 2,000
records.
Monthly Service Fee Discount
Monthly Fee Total

$0.00
$0.00

$159.00 (M)
$29.00 (M)

$0.00
$0.00

$0.00 (M)
$188.00

$1,908.00
$348.00

($18.80)
($18.80)

($225.60)
$2,030.40

($500.00)

$1,540.00

One-Time Fees
Data Transfer
This conversion covers the mapping and migration of
up to 5,000 records from the Past Perfect file.
Data Transfer
This conversion covers the mapping and migration of
up to 385 records from the Credit Card Transfer file.
One-Time Fee Total

$2,040.00

$0.00

$860.50

$0.00

$2,900.50

$0.00

$860.50

($500.00)
Total

The remainder of this proposal includes:
A summary of the price proposal
Explanatory text of some aspects of the proposal, including Terms and Conditions
About Your Purchase product and service descriptions, including links to additional information
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$2,400.50
$4,430.90
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Proposal Acceptance Signature

Fee Summary
Monthly Subscription Fee
$169.20
Term
12 months
Subscription Fee for 12 months $2,030.40
Other Annual Fee
$0.00
One-Time Fee
$2,400.50
Subtotal
$4,430.90
Sales Tax
$0.00

Total Price

$4,430.90

Payment Summary
Deposit

$2,569.70

(Standard deposits equal all one time fees
plus a month of service)

Prior to delivery, this amount is due as a
one-time payment or preauthorized payment(s)
Total Payments

$1,861.20
$4,430.90

• This proposal includes $725.60 in savings discounts. The savings discounts are based on this specific offer and
may change with a different combination of products or services purchased.
Explanatory Notes from your Account Manager:
10% off Core Express System/records, $500 off conversion- Offer expires 9/30/17
Credit Card Data ConversionClient must make arrangments for the file to be sent securly to NMI and communicate to SofterWare. Client will need to
determine if there is a linking key to the credit card file and DPO to tie the CC to the Donor. Please Note If There is No
Linking Key Then The CC Transfer Will Not Take Place
Conversion Prices Past Perfect2,501 - 5,000 records $2,0405,001 - 7,500$2,200
Terms and Conditions:
•

Quoted prices are valid for 30 days.
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•
•

•
•
•
•
•

•

•

Prices are quoted in US dollars.
A DonorPerfect Payment Services account, powered by SafeSave, is necessary for activating and utilizing our
integrated donation processing solution. Please speak to your Representative for more details about the
advantages of our integrated payments solution. The DonorPerfect Payment Services fees are outlined here:
www.donorperfect.com/FeeSummary.
Prices F.O.B. Horsham, PA and applicable taxes, if not included are extra.
Sales tax applies to clients located in Pennsylvania and Ohio. If your organization is tax exempt, please send your
tax exempt certificate; otherwise, applicable taxes may be added.
Software is sold under the terms of the DonorPerfect Online Service Agreement (Click or find at
www.donorperfect.com/Service-Agreement )
Payments should be made payable to SofterWare, Inc., and mailed to the address below.
SofterWare, Inc. reserves the right to discontinue services at any time if payment is not received on time. All
data belongs to you and you have the right to receive all of your data, in comma-delimited files, should service be
discontinued.
Disclaimer - In no event will SofterWare or its business partners be liable for loss of revenue or profits, loss of
inaccuracy of data, interruption of business, cost of procurement of substitute goods and services, or for any
indirect, special, punitive, consequential, or incidental damages, arising out of or related to the provision of these
products or services, however caused, and whether arising under contract, tort, (including negligence) or any
theory of liability resulting from any defect in or use of the products or services provided by SofterWare or its
business partners.
All sales are final.

About Your Purchase:
DonorPerfect Express
A comprehensive donor management CRM including 2,500 records, unlimited users, #1 rated mobile app,
integrated gift and pledge processing, Constant Contact (standard version; campaign history & templates not
transferable), file storage, North American based chat support, training webinars, a client portal & online
community. Each additional bucket of 2,000 records is an additional $29/month. (Payment processing merchant
fees for donations are not included.) For more information, follow link(s) - www.donorperfect.com/pricing

Additional Records
Additional Records $29 for each:
1,000 records over first 1,000 for Lite,
2,000 records over first 2,500 for Express,
3,000 records over first 7,500 for Essentials,
5,000 records over first 25,000 for Premier, and
10,000 records over first 75,000 for Enterprise

Data Transfer
The professionals in our Technical Services Department have the experience and tools to transfer your donor and
gift data from your current file formats and software programs, and map them to the correct fields in
DonorPerfect. Each source of data is quoted separately. For more information, follow link(s) www.donorperfect.com/datatransfer
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Data Transfer
The professionals in our Technical Services Department have the experience and tools to transfer your donor and
gift data from your current file formats and software programs, and map them to the correct fields in
DonorPerfect. Each source of data is quoted separately. For more information, follow link(s) www.donorperfect.com/datatransfer
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