German Village Society Board of Trustees
July 9, 2012 Meeting Minutes
Present: Roy Bieber, Bill Case, Nick Cavalaris, Sarah Irvin Clark, Darci Congrove, Bill Curlis
(emeritus), Beth Ervin, Norm Hall, Jim Hopple, Chris Hune, Jeanne Likins, Mike Yarbrough.
Absent: Brian Santin.
Also present: Russ Arledge (German Village Society staff), Greg Gamier (German Village
Business Committee Chair), Gary Seman (newspaper), Shiloh Todorov (German Village
Society staff), and Ed Elberfeld and Jim Plunkett, representing the Village Connections
organization.
President Bill Case called the meeting to order at 6:00 PM.
All written reports submitted for or distributed during this monthly meeting are attached
to these minutes for the record and are accessible via the German Village Society’s website
(www.germanvillage.com) or by request from the Society Board Secretary, Jeanne Likins,
614.444.0565, jlikins@columbus.rr.com.
Secretary’s Report
Motion
The German Village Society Board of Trustees approved the June 11, 2012 German
Village Society Board Meeting Minutes as presented.
The motion was made by the German Village Society Board Secretary Jeanne Likins and
seconded by Trustee Jim Hopple. This motion was unanimously approved by the German
Village Society Board of Trustees.
Staff Reports
Russ Arledge, German Village Society Program and Operations Manager, submitted a
written report. Russ added that the additional lighting needed for the OWS’ (Ohio
Watercolor Society) four day workshop this week, featuring a nationally known artist, is
now completed.
German Village Society Director Shiloh Todorov submitted a written report along with the
new Touring Columbus Group Tour Newsletter, produced by Experience Columbus. This
July 2012 newsletter features an advertorial on exploring historic German Village. It was
funded with German Village Society funds.
Shiloh also announced that Chase Bank has just agreed to a $1,000 contribution to support
the re-printing of the Society’s walking tour booklet. This has been sold in the Meeting
Haus Visitor’s Center to visitors as well as residents.

German Village is going to be part of a ninestop television history program on C-SPAN
featuring historic preservation areas in Columbus, including Kelton House and the Ohio
Historical Society, Shiloh announced. She added that Jeff Darbee, a historic preservation
professional with deep knowledge about historic preservation, including long time
involvement with German Village and book about the history of German people in the city's
South End, is the Society’s spokesperson.
Treasurer’s Report
Treasurer Nick Cavalaris presented two written reports. The first, July 2012 Financial
Highlights, is a preliminary report since not all the expenses are posted for Tour-Pre Tour
at the end of last month. Nick pointed out that he will distribute the Final July 2012
Financial Highlights, along with the usual Variance by Month and Balance Sheet, on July 13,
2012 by email to members of the German Village Society Board of Trustees.
The second written report was the German Village Society’s 2010, 2011 GVS Audit and the
Management Letter. This was presented by Treasurer Nick Cavalaris for the board’s
acceptance.
Motion
The German Village Society Board of Trustees accepts the 2010 and 2011 financial
audit of the German Village Society as presented by Hirth, Norris, and Garrison, LLP,
certified public accountants, dated April 5, 2012 and reviewed by the Society’s
Treasurer and Finance Committee.
The motion was made by German Village Society Treasurer Nick Cavalaris and seconded by
Trustee Roy Bieber. It was unanimously approved by the German Village Society Board of
Trustees.
Committee Reports:
Executive Committee
---2012 Haus und Garten Tour/Pre-Tour
Vice President and Trustee Darci Congrove, the board’s liaison to the 2012 German Village
Society Haus and Garden Tour and Pre Tour, provided an oral report. Darci reported that
she is confident that the Society’s largest annual fund raiser will hit its budget ($88,000
profit), though the accounting is not yet final This year, Pre Tour exceeded its budget as
more tickets were available and sold for the Saturday event. 624 attended Pre-Tour, which
is thought to be a record Darci pointed out.
There were approximately 6,000 people hosted in German Village on Haus & Garten Tour
Day. It was a really great day Darci noted. All the sponsors were very, very happy and
quite a few have already stated their interest in returning for 2013.
Barcelona Restaurant, which provided a $10,000 in kind donation of food for the Party on
the Platz, was also very happy with the event. There was great feedback on the Party on

the Platz this year. Also, Darci pointed out that everyone loved the desserts provided by
Pistacia’s as an in-kind donation to this annual fund raising event.
Darci noted that there was $11,500 in ad sales. While this was under the budget by $1,500,
the sales this year were affected two other Society activities which competed for ad dollars:
the sale of ads for the 2012-2013 German Village Society Membership Directory and the
recent re-printing of the German Village map. With these three activities, ads were
solicited from many of the same businesses.
. Capital Style, a major sponsor, was happy this year with the event. $1,690 was raised in
the silent auction, while $5,000 was made from water, beer, and t-shirt sales. There were
only a few complaints, especially given the large number of folks, the high heat and lines at
a few houses where the “flow” in the properties was a bit of a challenge. Darci thanked the
event chairs who did a good job, as did the many volunteers.
Darci gave a special thanks to Society’s Director Shiloh Todorov and to Society Program
and Operations Manager Russ Arledge for all their efforts with the week-end’s events in the
weeks leading up to the tour and to them and their spouses for their contributions
throughout that week-end. Darci also thanked Sheila Steed of First Class Cleaning for her
good work to keep the Meeting Haus clean in spite of all the visitors.
In August Darci will report on the cash and in-kind contributions that were made to this
year’s fund raising endeavor. She mentioned that there were 21 major sponsors that
donated significant services along with the generous contributions of ??? dinner hosts. The
dollar value of these gifts is extraordinary and vital to the success of the week-end.
Thanks also were given to Adrianne Mellen Ramstack, the Society’s Tour Event
Coordinator, for her excellent work. Darci pointed out that Adrianne also brought her
husband and many of her friends as volunteers throughout that week-end.
President Bill Case asked Darci to communicate the Society’s Board’s heartfelt thanks to
Adrianne for her great work on this very important week-end. President Case also thanked
Darci for her tremendous contributions and her wonderful oversight of this major event as
the Society Board liaison to the 2012 Haus & Garten Tour and Pre Tour.
---Meeting Haus Property Tax Update
Trustee and Society’s Board attorney Jim Hopple reported that the German Village Society
Board of Trustees approved a settlement in February 2012 between the German Village
Society and the Columbus Board of Education regarding exemption of the German Village
Meeting Haus from real estate taxes.
The office of the tax commissioner of the state of Ohio had to agree with this settlement and
made a final determination on its acceptance on May 15, 2012.
As of now, the Society’s property is exempt from real estate taxes. Jim noted that this is a
resolution of a business issue that is a question of whether or not the Columbus Board of

Education and the German Village Society wanted to proceed down the road of multiple
more years of litigation.
The Society agreed to pay a portion of the real estate taxes from 2000-2010 and can now go
forward without the imposition of property taxes in the future, provided the use of the
building remains consistent with its exempt status.
Jim pointed out that this process began in 2003 thanks to Fred Holdridge, a former German
Village Society Trustee and President, who pushed the German Village Society to seek this
exemption. Finally, we are now done with this long process Jim noted.
President Bill Case thanked Jim for his labors on this effort over all these many years. Bill
noted that Jim did all this legal work without reimbursement for his professional time,
showing a true pro bono spirit.
In light of this news, President Bill Case appointed Trustees Roy Bieber and Bill Curlis and
Director Shiloh Todorov as a sub-committee to explore the Society’s critical cash needs as
this relates to this important outcome.
---Emeritus Board of Trustee Member Term Discussion
President Bill Case pointed out that the tenure of this new board position was not specified
in the German Village Society’s constitutional changes that were made two summers ago.
This position is a presidential appointment per the Society’s Constitution. The Society’s
Executive Committee recommends that this appointment term be for one year.
Part of the intent of this addition to the board was for the president to be able to
supplement the talents and skills of the board through this appointment. Particularly with
the adoption of term limits for board members, there was concern that important
knowledge and experience not be lost to the Society.
It was noted that four trustees are elected each year, which changes the composition of the
board each year. Officers serve for one year terms. Therefore, the president may be
different each year and the needs of the board could vary each year as well. A one year
term appointment honors the intent of this constitutional change. There was consensus on
this understanding.
---Committee Charters Discussion
President Bill Case reminded everyone that Director Shiloh Todorov had requested all
Society committees to propose their purpose or charter as well as their 2012 goals. Bill
reported that while thiswork islargely completed, a small group of designates should take a
hard look at the proposed final wording to assure that committees are getting critical
Board feedback and guidance on each of their missions and projects.
Trustees Mike Yarbrough and Nick Cavalaris along with Director Shiloh Todorov were
appointed by President Bill Case as a sub-committee to review and make recommendations
about these committee documents. An important purpose is to streamline them and have

them in a more similar format. The primary use is for the committees in guiding their work
and setting priorities each year in concert with the Society’s mission and priorities.
---Technology Committee
Trustee and Chair of the Technology Committee, Brian Santin did not submit a written
report.
Civic Relations Committee
Civic Relations Committee Chair Nelson Genshaft submitted a written report. President Bill
Case noted the submission to the Society Board of a draft proposal to the city requesting
funding for a preliminary engineering study and survey for German Village’s
comprehensive plan for South Third Street from Livingston Avenue to Whittier Street.
Emeritus Trustee Bill Curlis presented a formal resolution to the Society Board, noting that
this resolution could be sent with the grant resolution to the City documenting the Society’s
Board of Trustees support.
Resolution
The President of the German Village Society and the Director of the German Village
Society be authorized to make application and complete all forms and data
collection for an application for UIRF funding for the City of Columbus to obtain a
detailed engineering study for a Third Street Corridor Streetscape plan; and, that,
The President of the German Village Society and the Director of the German Village
Society are hereby authorized to sign in the name of the German Village Society all
enabling documents and applications necessary to obtain said UIRF funding.
Trustee Jim Hopple made the motion which Trustee Mike Yarbrough seconded. The
Society Board approved the resolution, with Trustee Chris Hune abstaining.
Director Shiloh Todorov thanked President Bill Case for all the phone calls he has made
recently to lay more groundwork for this important request. She also thanked Emeritus
Trustee Bill Curlis for his suggestions.
Trustee Chris Hune mentioned that she had heard recently that the city may have some
additional funds to add to this grant to make limited sewer repairs along a small section of
Mohawk Street. This information suggests that the Society’s grant request will be
positively received and funded, which is a major outcome of years of work on this project.
Development Committee
A written report was submitted by Trustee and Chair of the Development Committee, Mike
Yarbrough. He shared that this committee is working with a list of critical needs which he
hopes will be submitted to the Society’s Board of Trustees in August.
Mike also mentioned that the Development Committee is working with the Membership
Committee. The focus is to explore ideas about the addition of an annual fund as well as to

have a coordinated organizational view of the various ways in which the Society raises
funds to support its charitable mission.
Motion:
The German Village Society Board of Trustees accepts the $10,000 from the estate of
Gene Owen into the Brent Warner Meeting Haus Maintenance Fund.
Trustee Mike Yarbrough made this motion and Trustee Jim Hopple seconded the motion,
which was unanimously approved by the Society’s Board. Mike noted that the Owen family
has been thanked several times. This motion makes formal the acceptance of the funds and
the check for deposit into this Society designated fund. President Bill Case noted this is a
wonderful gift to the German Village Society.
Finance Committee
There was no report from the Finance Committee. Chair and Trustee Nick Cavalaris noted
that their next meeting will focus on the details for an investment strategy for the Society’s
funds.
German Village Business Committee
A written report was submitted by the German Village Business Committee Chair, Greg
Gamier. Greg noted that work is significantly underway for Art Crawl, which is Saturday,
July 21. Volunteers are needed and can sign up online through the GVS/GVBC website
President Bill Case thanked GVBC members for their time and contributions to the Society’s
recent Haus & Garten Tour.
Historic Preservation Committee
No report was submitted by the Historic Preservation Committee. Trustee and Chair Chris
Hune noted that July 19th is their next meeting. This group is working on the oral history
project, the workshops slated for this fall, as well as a new historic preservation focused
event the evening before the Tea43206 on Friday, August 17.
---Streetscape Committee
Chair of the Streetscape Committee, Tim Bibler, submitted a written report.
Long Range Planning Committee
Chair of the Long Range Planning Committee, Matt Eshelbrenner, submitted a written
report.
Marketing Committee
Trustee and Chair of the Marketing Committee, Beth Ervin, submitted a written report.
Trustee Norm Hall pointed out that there was a lot of good feedback about the branding as
it was applied to the Society’s recent Haus and Garden Tour event. People are pleased with
this branding and its flexibility for use with a range of materials and activities.
Membership Committee
Chair Erin O’Donnell submitted a written report.

Nominating Committee
Jim Hopple, Trustee and Chair of the Nominating Committee, submitted two written
reports. The first was the proposed slate of board nominees for the 2012 election of
trustees.
Motion
The German Village Society Board of Trustees accepts the slate of nominees for the
Society’s Board, in accordance with the bylaws, as amended, to be submitted to the
membership.
Trustee and Chair of the Nominating Committee, Jim Hopple made this motion, Trustee
Jeanne Likins seconded the motion, and the board approved it unanimously. The nominees
are: Tim Bibler, Bill Case, Mike Cornelis, Greg Gamier, Rob Hilbert, Kyle Kraner, and
Stefanie Martt.
Jim pointed out that there is a petition process outlined in the Society’s Bylaws. Monday,
July 23 is the deadline for the submission of petitions (with signatures of ten German
Village Society members). Petitions are available at the Society’s Meeting Haus.
The final slate of nominees will be submitted for the Society Board’s approval at its August
meeting. President Bill Case thanked Jim for his work on this important effort.
The second written report from the Nominating Committee was the schedule of activities
for the 2012 nominations and elections process and some thoughts about the process for
officer nominations.
Parks, Public Spaces and Community Events Committee
Chair of the Parks, Public Spaces and Community Events Committee, Sara McNealey
submitted a written report. Trustee and board liaison to this committee, Sarah Irvin Clark,
reported that the special Columbus Bicentennial events planned for September 8 and 9 by
the Society’s Friends of Schiller Park committee are coming together.
The plans include a special, inaugural lighting of the Schiller statue on Saturday, September
8 at 7:15 PM, which will be open to the public at no cost, followed by a dessert reception
($50/ticket). On Sunday, Sept. 9 there is a communityfocused afternoon filled with many
activities.
Entitled “Ode to Joy,” the events that day include a picnic and concert with The All People
Band, living history stations, a pie contest and tasting, a scavenger hunt, the traditional,
periodic community photo of the German Village community around the statue, and an ice
cream social. The Friends of Schiller Park is working with the many contiguous
neighborhood organizations for this celebration.
The Ode to Joy budget projects $16,850 in expenses, and $13,497 has been raised to date,
mostly from non-German Village sources such as various grants. Questions were raised

about the budget. Trustee Darci Congrove pointed out that the committee is still in the
fundraising process and expects to have a break-even budget. The budget presented at
this time does not yet balance, but the Board should approve a balanced budget.
Motion
The GVS Board agrees to accept the Sunday Ode to Joy program and its budget,
contingent on the ultimate budget being net zero or better, as outlined in the
Friends of Schiller Park report.
Trustee and Board liaison Sarah Irvin Clark made a motion and Trustee Chris Hune
seconded the motion (as amended by Trustee Mike Yarbrough and seconded by Trustee
Jim Hopple). The above amended motion was passed unanimously by the Society’s Board.
Some questions were raised regarding the Friday night dessert event. It was pointed out
that the budget for the dessert Friday night is not included in the Friends of Schiller Park
report or motion. Sarah noted that the budget has not yet been finalized. This event is
designed as a fund raiser for the Friends of Schiller Park so the expenses should be more
than covered.
Kudos were given to Katharine Moore, Chair of the Friends of Schiller Park, for all of the
work she has put into this special bicentennial event. Emeritus Trustee Bill Curlis
announced that July 17 there is a meeting at 6 PM at Bill Mains’ and Brian Smith’s home for
those who want to be enrolled as a host and who are willing to sell ten tickets each to the
dessert event.
--- Go Green Committee
Crystal Seamon & Brian Santin, Co-chairs of this committee, had no report.
---Village Singers
Wayne Owens, Chair of the Village Singer, had no report.
Old Business
Village Connections
President Case welcomed Ed Elberfeld and Jim Plunkett, representing the newly created
Village Connections organization. Bill shared that he recently attended a Village
Connections meeting and was asked, as the Society’s President, to sign a contract as the
501 (c)3 organization receiving the funds and acting as a fiscal agent on behalf of the
fledgling organization
As the 501 (c)3 to whom the funds would be entrusted at this time, this proposed contract
makes the Society responsible for delivering the activities outlined in the grant document
and complying with the contract’s many requirements. Once Village Connections has its
own 501 (c)3 non profit status, these tasks and responsibilities should be transferred to
Village Connections, but this is something not presently in the proposed contract.

There was considerable discussion about the proposed contract and the role and
responsibility of the German Village Society. The Society Board of Trustees had voted
earlier this year to support Village Connections provided there was no financial
responsibility or liability for this new organization by the Society.
This proposed contract details how the Society would be responsible for fulfilling all the
terms of the contract, including potential financial liability, noted President Bill Case. He
proposed that the Society offer an addendum to this contract which would be needed in
order for the Society to sign it.
Another question was whether Village Connections has or will have a liability policy. Ed
Elberfeld said this is being investigated, is in their 2012 budget, but funds are needed for
expenses such as this.
Ed also pointed out that Village Connections requested expedited processing of their 501
(c)3 status application but was informed that few exceptions are granted. It is expected to
take 6-12 months for Village Connections to secure this non-profit status.
In the meantime, the first part of the grant, for $9,500 must be spent before the end of 2012
or it will be forfeited and may jeopardize the subsequent funds of $9,500 in 2013. While
Village Connections can hire its own staff since it is already a corporation and doesn’t need
non-profit status to hire staff, the Society would be responsible under the proposed
contract’s terms.
Ed reported that the next Village Connections Board of Trustees meeting is next week.
Committees are forming and they are starting to work to get things organized. Ed thinks
the membership launch will most likely be the first of 2013.
Motion
The German Village Society Board of Trustees allows the President to sign a contract
with the City of Columbus, pending the acceptable resolution of the conditions as
follows:
The "15 % local cash match" provided for in Section C of the Contract is waived by COAAA;
Section IX of the contract is amended to provide that the contract may be assigned at the option
of German Village Society to the Village Connections, Inc. organization once the latter's pending
501(c)(3) application is approved. Upon such assignment, Village Connections, Inc, will be the
party responsible for performance under the contract, and thereafter, German Village Society
shall have no further ongoing contractual duties and/or responsibilities (with the exception
that German Village Society will retain all of its records as contemplated by Article XIII of the
Contract)
It is understood that German Village Society does not intend to hire a director or
other employees to perform the "supportive services" described in the contract; ; and that any
said hiring of employees or other activities will be made by Village Connections, Inc. It is also

understood that German Village Society will be relying upon representatives of Village
Connections, Inc. to perform said "supportive services" and to do the work provided by this
contract, including but not limited to recruitment, attendance at meetings, publicity, provision of
insurance, equal opportunity, affirmative action, compliance with all laws and regulations, and
recruitment.
With respect to the provision of Article III of the Contract relating to "Contract Period, " it is
understood and agreed that said contract may not be renewed at the option of COAAA prior to
assignment of said Contract to Village Connections, Inc, without the express consent of German
Village Society.

Trustee Mike Yarbrough moved this motion and Trustee Darci Congrove seconded it. The
Society Board unanimously approved the motion. Ed thanked the board for its support.
New Business
2012 TEA 43206
Trustee and event sponsor, Darci Congrove, distributed an outline for this 2012 event,
slated for Saturday, August 18 from 4- 7 PM at the German Village Guest House. Last year,
the first year for this event, Darci noted the event raised almost $10,000 (its goal). 140
people attended.
It agreed last year if things went well then that this event would be done again Darci
reminded the board. Although the Society Board had agreed to this, it is important to have
an official action by the Board to accept this event and its proposed scope and terms.
Motion
To accept the plan for TEA 43206 on August 18, 2012 and a historic presentation
and reception on August 17, 2012, as outlined per the written document presented
to the Board this evening, and to consent to allow the sponsor and the GVS Director
to undertake the required fundraising associated with these events.
The motion was made by Trustee Darci Congrove, seconded by Trustee Jeanne Likins, and
it was unanimously approved by the board.
To augment the focus on historic preservation, this year there will be a full weekend of
learning and supporting the German Village Society’s mission on historic preservation and
education. Darci noted that the Friday night event is an addition this year.
It is very exciting as this will add a strong historic preservation focus in addition to the Tea
43206 itself in which the proceeds are dedicated to historic preservation activities in
German Village.
There will be a panel discussion with Ms. Rhonda Sincavage, from the National Trust for
Historic Preservation, as a special guest. In addition to German Village members and
residents, historic preservation leaders and advocates from the region will be invited to

attend. Several of these experts will participate in the panel discussion that evening, which
is followed by a cocktail reception. The suggested donation at the door is $20/person.
The following day, Saturday, August 18, special guest Ms. Rhonda Sincavage will meet with
Society staff members Shiloh Todorov and Russ Arledge as well as a few others to focus on
how the German Village Society can put itself back on the national scene as a leader in
historic preservation.
Darci announced that TEA 43206 tickets are on sale now, yard signs are at the printer, and
silent auction items are being solicited. The Historic Preservation Committee will provide
the volunteers for the events. For all the details go to the special TEA 43206 tab on the
Society’s website (www.germanvillage.com).
New Columbus City Recycling Program
Trustee Norm Hall presented a request for additional recycling container options. He is
concerned that the containers won’t fit in some areas of the neighborhood and that some
residents will not bring in the large blue containers, which will clutter German Village
streets.
Trustee Chris Hune noted that she recently spoke with Christie Angel, an assistant to Mayor
Coleman, who reminded Chris that the City is just six months into this new recycling effort.
The distribution of containers will continue the rest of this year as all neighborhoods
receive these containers.
Chris reported that the City expects there may be other areas which might have similar
concerns about the size of the containers. The City is asking everyone to try the program
and then it can be evaluated.
The container is large since it will be picked up only every two weeks instead of weekly as
was the case with the private recycling company, Rumpke, Chris reported. She also noted
that the city will address residents concerns and plans to put some funds into next year’s
budget for this purpose. An easy option for some people is to share a container with a
neighbor.
Mentioning that concerns were first brought to her last November, Director Shiloh Todorov
noted that she has had the same message to those with concerns: give this program a try
first and if there are issues, we need to document these so that we have more clout to seek
possible exceptions. If the container doesn’t work for someone, Shiloh urged people to take
photos and send these to her. She will track residents’ experiences and document these
concerns.
Shiloh also pointed out that she asked the city if the historic neighborhoods were at the
table to offer input into this plan as it was being developed. The city responded that it got
its data about people’s preferences and ideas from the survey everyone was asked to
complete on this topic about nine months ago.

The options presently are to keep the container or to return it to the city. Rumpke, the
former private service provider, won’t continue collect recycling, so this is not an option.
It was also pointed out that the Society hosted a community forum on the topic in May and
there was a lack of participation by German Village folks. The forum was well-advertised
with many reminders in N4N President Bill Case reminded everyone.
Heat Relief
Trustee Chris Hune thanked those who helped with heat relief by volunteering to staff the
Meeting Haus over the week-end during the recent extended power outage which affected
many German Village residents and businesses. The ability to charge electronic devices
was the most appreciated.
Visitor Feedback
Trustee Beth Ervin shared that there was a huge group of folks visiting Columbus recently.
One piece of feedback that Experience Columbus received was that lots of people wanted to
visit German Village but they couldn’t figure out how to get here from the Convention
Center, how to access information about German Village, and what to do. This was
contrasted with the Short North area where there are large information signs and its
accessibility is immediately visible.
Trustee Darci Congrove urged everyone to buy TEA 43206 tickets as signage is one of the
top priority projects for this special, designated fund for historic preservation activities and
needs.
Director Shiloh Todorov noted that she has been invited to participate with the downtown
SID (Special Improvement District). It hopes to re-design the downtown COTA maps to
include destination information and not just the names of streets at the cross sections.
Shiloh noted that this would be a great addition to the maps and would enable visitors to
get around the city more readily.
Adjournment
At 7:35 PM Trustee Darci Congrove motioned, Trustee Jeanne Likins seconded, and the
board unanimously approved the motion to adjourn.
Respectfully submitted,
Jeanne M. Likins, Secretary
7.9.12 draft

July 9, 2012
Monthly Report to the German Village Society Board of Trustees
Submitted by: Russ Arledge, Program and Operations Manager
►This month I have concentrated on cleaning up the existing membership records transferred
into our new PastPerfect database software program in order for the report data to be
meaningful and useful. I have also started to enter a few property files to test the capabilities
of the program and to ensure the results are what we are expecting when we go live online.
►We had a number of school groups visit during the last month for our very popular
Scavenger Hunts, and several adult Deluxe tours as well… Thanks to Jerry Glick and Bob
Jackson for making the tours a memorable experience for the groups!
►I have been working with the electrician to upgrade and make certain improvements to the
Meeting Haus, i.e. all exterior electrical outlets have been tested, repaired if necessary and up
to code, emergency lighting has been added to the restrooms, motion-sensor switches
controlling the lighting and exhaust fans were installed in the restrooms to save electricity, and
more work is slated for July.
►The weather was perfect for the PreTour and Haus und Garten Tour…
►The Police Luncheon for June was held in June 28th and was well attended. Minutes of the
meeting can be found on the cyberblockwatch.com website.
►The new cyberblockwatch.com website is doing quite well with 527 registered users. This is a
collaborative effort between the German Village Society, Schumacher Place, and the citizens
of both neighborhoods.
►The online Volunteer Scheduling program called WhenToHelp.com has proven to be
extremely useful in keeping our Visitors Center volunteers scheduled and organized, The
program’s report making capability provides the data I use to report the monthly Visitor Center
volunteer hours worked for the month, or any time period requested. During this month the
Visitor Center is now back open on Sunday’s and a total of 237+ hours was worked/donated
by the Visitor Center Volunteers, and we welcomed 812 visitors from Ohio and around the
world! These totals do not include the dozens of volunteer hours worked to keep the Meeting
Haus und Visitor Center operating during the PreTour & Haus und Garten Tour, nor does it
include the group tours and thousands of visitors on tour day… thanks to all for helping toward
the success of another great Tour!
►Also this month… now that the GVS is an official computer recycling drop-off center for the
Community Computer Alliance, the response has been tremendous! To-date we have had
collected numerous computers, monitors, laptops, printers, cell phones, and even a fax
machine… at last count over 10 van loads of computer equipment has been picked-up at the
Meeting Haus… Thanks to all who have contributed!
It’s been a busy month… all for now.

Director’s July 2012 Report to the German Village Society Board of Trustees
I am so proud of the efforts of the hundreds of people who gave in ways large and small to pull off such
an amazing first Haus und Garten Tour – first for me. Let me share via this report the DOZENS of people
who made sure to hunt me down and congratulate me on the Tour, and I assured them it was the work
– not of me – but of dozens of highly involved leaders. It is to your credit as a Board that the event
continues to charm people.
That said, there aren't really enough words to thank Vice President Darci Congrove for her unlimited
energy, leadership and knowledge that made this event such a near-perfect event in 2012.
I've been privileged to work with Nominating Committee this month as they've prepared a top-notch
slate of candidates for your consideration. We had what I'm told is an embarrassment of riches in the
folks who stepped forward to be considered for nomination. The number alone speaks to an excitement
about what the Society is doing right now, and the quality of each of the resumes the Committee
reviewed would have been qualified for boards across this city. We really have a wealth of talent, and I
will be making sure that those who were not chosen for Board nomination have their talents put to use
somewhere else in the Society. I also want to declare to the Board, as I did to the Committee, my
interest in taking a look at our leadership ladder. We had robust discussions around the people who
stepped forward in the nominating process, and their diversity points to what may be studied and found
to be a gap in some of our leadership development processes. I'm hoping to take this up after elections
in October to begin looking at best practices and perhaps suggesting some tweaks to our existing
committee and board development techniques, or even perhaps to the by-laws.
I've had a chance to begin learning more about the Friends of Schiller plans for a September 8-9
bicentennial celebration. Promotional items are beginning to be firmed up, and I know the committee is
watching closely the requirement to match the Chase200 grant it received. The Board may like to
provide some guidance to FOS to help make sure it can meet the match comfortably. It looks to be a
really excellent two-day lineup that will highlight the beautiful Schiller statue, as well as the history of
this neighborhood – very mission-centric!
The Development Committee had the privilege to hear from two development experts in a workshop in
June. The skills learned at that meeting are now the baseline by which the Annual Fund Subcommittee is
working toward an August proposal to the Board of Trustees. The idea of Annual Fund would combine
strategic corporate asks, along with one-on-one and small-group conversations with individual donors to
truly embrace the "new business model" outlined by the Board several years ago. The Society is
privileged to have several knowledgeable fundraisers on the subcommittee, and they are supported by a
small group of people ready to contribute and learn and make our first Annual Fund ask a success. The
Board WILL BE CALLED UPON in this process to help the Committee make connections to companies and
individuals.
The Civic Relations Committee is working diligently to prepare a grant request to the city for UIRF funds,
which you'll see elsewhere in your packet. This has been an amazingly collaborative process among a
very dedicated group of Committee members, as well as a number of city and state officials and other
knowledgeable individuals. I feel, not only are our chances good to secure this funding, but the work
we're doing to make this pitch can be used as the baseline for much of our Development work and other
reports to stakeholders. We have a really amazingly good thing going in German Village and we have an

incredible story to tell that will excite people and make them want to be a part. (see above about the
number of nomination candidates!)
GVBC is working diligently on Art Crawl. Betty Garrett, again leading an action-packed Saturday night, is
reporting all kinds of new elements this year, including new sponsorship and new artists. There is a need
for volunteers on Saturday, July 21, so please speak up if you can take a shift. Also, GVBC and GVS have
split spending on promotional ads in the OSU home-game football program and in the Quarter Horse
Congress program. We hope to drive people to the Village to shop/dine/stroll and take tours.
I should also mention the great hire we made in selecting Ellen Fraser to join us as an intern. She has
taken our social media strategizing by the horns, and is also doing other writing and projects that will
benefit the Society in the short and long term. Her next project is a Long-Range Planning idea to do a
series of "how to engage city government" pieces for publication on our social media, N4N and the
website. She will also be helping me develop a communications plan to all of the visitors who have left
us their addresses and emails over the years, but have never been contacted.

German Village Society
Financial Highlights for July 2012
Nick Cavalaris, Treasurer

7/6/12

This report typically highlights certain items of the financial reports that are presented to the GVS board each month.
The customary financial reports received by the Treasurer as of July 6, 2012 do not contain final balances due to
increased transactions related to Haus & Garten Tour 2012. Preliminary reports indicate substantial profits from the
Tour and GVS and account balances remain positive with consistent account balances as stated on previous 2012
financial reports. All GVS financial reports should be available by July 13, 2012.
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CHARTERS/GOALS
Civic Relations
Development
Purpose
to coordinate and facilitate fundraising activities throughout all of the committees and groups in the
community
to identify and develop fundraising projects and initiatives that increase revenue consistent with the
mission of the society
to develop strategies and programs to allow us to identify donors, accumulate data about donors,
establish appreciation and follow-up programs
Prioritize raising funds for supporting our historic commission and to better serve our property owners (
staff funding, information/marketing, workshops to introduce the commission review process for new
property owners).
Cmte responsible for providing the resources necessary to fund BOT objectives.
Identify the true fundraisers (board and other individuals within the community) and support their
efforts.
Develop and maintain a revenue-generating calendar dedicated to general funds.
Convince/educate the board on what it means to be a Board member – it means you're fundraiser.
Education part is working up talking points for the Board to sell to donors.

Tasks
identify "major donors" category and plan thank-you events
identify and coordinate software/computer capabilities to fulfill our fundraising and development plans
resurrect the Legacy Giving program and determine how/whether to proceed with it
review the annual calendar of activities to determine how to coordinate and enhance these – e.g.
sponsorships, marketing
consider an Annual Fund instead of/in addition to a Membership Drive

get members from other committees to serve on development to enhance cooperation and
coordination
Create an event that reaches beyond 43206 in the Feb/March timeframe
coordinating sponsorships across advertising platforms – don't nickel-and-dime donors
end-of-year appeal
initiate grant matching campaigns for any external grant dollars GVS attracts
create a calendar that shows when money is needed, on what projects it will be spent – and then
reverse engineer that into the conversation with donors to meet identified higher earning needs
identify other Lagers who could use GV as a guinea pig for their ambition and get free product
create a rainy day fund and raise funds in 2012 to create the fund for operations, then create
restrictions for board authorizing use of the reserved funds.
committee directs use of any return of board of education lawsuit funds

Finance
1. Overall Roles and Responsibilities
The committee is responsible for providing oversight of the budgets, financial policies, and actual financial
activity; including the various funds that support the German Village Society mission, values, and
strategic goals. The committee reviews the GVS’s financial performance against its budget and historical
activity and reviews major transactions and programs, making recommendations as necessary, for the
protection of GVS assets.

Not withstanding the following, final and full responsibility for the financial well being and fiscal integrity of
the GVS remains with the GVS Board and it’s Treasurer.

2. Responsibilities
The committee’s specific responsibilities include:





Recommending policies that maintain and improve the financial health and integrity of the GVS.
Reviewing and recommending a long-range financial plan for the organization.
Reviewing and recommending an annual operating budget and annual capital budget consistent
with the long-range financial plan and policies.
Reviewing and recommending capital expenditures and unbudgeted operating expenditures that
exceed management’s spending authority.




















Reviewing the financial aspects of major proposed transactions, new programs and services, as
well as proposals to discontinue programs and services, and making recommendations to the
board.
Monitoring the financial performance of the GVS as a whole and its major revenue lines against
approved budgets, long-term trends, and industry benchmarks.
Requiring and monitoring corrective actions to bring the organization into compliance with its
budget and other financial targets.
Review and recommend to the board any changes in policies governing investments.
Approve the selection of independent investment advisers and managers.
Review reports from independent investment advisers and managers, and report at least annually
to the GVS board.
Shall perform such other duties as may, from time to time, be directed by the board.
Ensure adequate internal controls.
Review internal financial controls.
Review budgets of special projects or committees as appropriate.
For activities of committees receiving financial support from certain Finance Committee managed
Society designated funds (Warner Maint, MH Bldg. Repl/Maint, Huntington Garden, and German
Village Society’s operational savings account), receive, review, and approve annual budgets for
the subsequent year as a part of the Society’s annual budgetary process, and monitor
expenditure of funds consistent with the approved budget.
Review, on an annual basis, the sources of funding for the organization.
Arrange an annual audit for the financial operations, review the audit report with the auditor, and
report the results to the board.
Oversees the preparation of all tax forms and licenses as required by law and ensure compliance
with federal, state, and other requirements related to the GVS finances.
Reviews recommendations of the GVS Meeting Haus maintenance committee and reports to the
board.
Reviewing and reporting at least annually to the board on investment performance.
Ensures that the organization is adequately insured, reviews and recommends changes in
coverage to the board and performs risk management functions.

3. Meetings
The committee shall meet at least quarterly during the first month of the quarter and when necessary at
the call of the committee chair. Meeting dates, times, location, and agenda must be specified in advance.

4. Members
The committee must be composed of a maximum of nine members with experience in finance,
accounting, auditing, general business, investment management, and/or corporate leadership. The
committee shall elect its members.

5. Reports
The committee will receive and review the following reports as they are available:





Monthly and annual financial statements.
Investment reports.
Key financial ratios.
Key operating benchmarks.






Financial contributions and gift reports.
Annual audit and management letter.
Insurance and risk management reports.
Meeting Haus maintenance reports.

6. Annual Committee Goals
The committee will establish goals each year specifying its principal work focus areas for the coming year.
Typical examples might include:








Developing a long-range capital plan integrated with the GVS strategic plan
Reviewing profitability of specific programs and activities of benefit to the GVS.
Developing criteria for evaluating proposals for new revenue activities.
Reviewing investment reports to evaluate each investment manager and each category of
investments performed versus benchmarks.
Evaluating asset allocation.
Reviewing the financial plan in relation to strategic goals and making adjustments to the financial
plan based on operating margins, investment performance, and whether performance is
consistent with the GVS strategic planning horizon.
Review the monthly reports for cash flow by activity and the totals against pre-established
budgets.

GVBC
To promote German Village businesses and to create a greater sense of community among our
members.
To promote and give back to German Village through Art Crawl and Village Lights.

Historic Preservation
Purpose of Historic Preservation Committee
The Historic Preservation Committee is integral to the mission of the German Village Society and its
purpose is to create, support and promote activities that preserve the historical character of our
neighborhood. It serves as the liaison for the German Village Commission. The Streetscape committee
is a subcommittee.

2012 Projects:
1. Creation of workshops with focus on renovation processes from choosing a
contractor/architect to working with the German Village Commission as well as individual
subjects such as replacement/maintenance of roofs, sidewalks, windows, etc. and the

importance of upholding the GV guidelines to maintain property values and the historical
character of the neighborhood.
2. Oral Histories project to capture the stories from residents who have been involved and
witnessed the evolution of German Village.

3. Digitizing of GVS files from the individual house files to archives currently housed and those
donated by residents of German Village.
4. Creating interactive activities that are intergenerational and educate on the history of German
Village.

Long-Range Planning
PURPOSE
Identify avenues to achieve the Vision for German Village 2017; develop and prioritize long-term
strategic initiatives; and serve as a think tank by recognizing needs and opportunities, keeping a watch
on trends and recommending strategies to “keep the edge sharp.”
VISION FOR GERMAN VILLAGE 2017*
German Village will be a celebrated, vibrant downtown neighborhood
with historic integrity and a charming, pedestrian-friendly streetscape.
THE ROLE OF THE GERMAN VILLAGE SOCIETY*
The German Village Society plays a vital role in helping our neighborhood achieve this
vision by providing:
• Civic advocacy and education
• Community engagement
• A neighborhood hub
• Support for the historic preservation and architectural review process
•
Resources and leadership
*Adopted by the board of trustees July 2008
***********************
GOALS for 2012
• Aging in Place: Conclude discussion with the Board of the German Village Society in regards to
their intentions of involvement into the Aging in Place Initiative we have recommended. Act in
accordance with their recommendation to begin to wind down the Long Range Planning Committee’s

involvement in this project. If the Board wants to volunteer German Village resources then help to
facilitate the spin off a new committee to see this initiative through its final stages into fruition.
• Business/Residential Mix: Work with community planning expert Roxyanne Burrus and a
graduate student at OSU (Spring 2012) to define the optimal business/residential mix for German
Village. Expound upon the initial phases of the project from 2011 and assess the current mix and key
influencing factors; understand which factors are within our control, and which are not; and create a
plan for attaining the optimal balance and keeping it sustained over the long term.
• Engage the Youth of German Village: Develop an actionable plan to better engage the youth of
German Village. Help to frame our neighborhood as a destination for young families who will stay in
German Village as they begin to lay down roots and grow their families. From schooling options for
young children to using technology, targeted social gatherings, and increasing involvement how do
we leverage this crucial segment of our community?
• Optimal Utilization of City Resources: Outline an initiative to help inform and empower our
residents to utilize the city’s resources to beautify and maintain the historical aesthetic of German
Village. Work with the city to understand the best practices for their services and determine the most
beneficial way to communicate that to our members, both residents and landlords alike.
• Nearby Development: Monitor nearby development, identify potential impact on German Village,
and recommend steps to manage significant challenges and leverage potential opportunities.
ONGOING GOALS
• Engage the board in Long-Range Planning priorities by reporting on committee activities at monthly
meetings of the board of trustees and soliciting input as needed.
• Seek new opportunities to support the strategic work of the board of trustees. This will be done
primarily through participation in monthly board meetings and the annual board retreat.
• Act as a sounding board for untested ideas.
• Work with GVS staff and board to ensure that the vision is incorporated into the Society’s programs,
initiatives, marketing efforts and budget.
• Communicate progress toward achieving the vision to stakeholders, including members, the
community at large and city officials.
• Develop GVS policies as needed and share policies to members and other key stakeholders.
• Conduct annual review of all policies to ensure they support the vision.

Maintenance

1. Mission
The committee is responsible for providing oversight of the maintenance, repair, and upkeep of the
German Village Society’s Meeting Haus. The Meeting Haus is considered the heart and soul of German
Village and is a aligned with supporting the German Village Society mission, values, and strategic goals.
The Meeting Haus provides a physical presence for all the activities related to the Society including
Visitor’s Center, staff offices, technical networks (web, office, servers, telephony, wi-fi, etc.), spaces for
private and public meetings and activities, storage for historical assets, etc. . The committee reviews the
GVS’s financial performance against its maintenance budget and reviews major transactions and
expenses. The committee assists the GV staff with making recommendations, as necessary, for the
preservation of the GVS Meeting Haus.

2. Roles and Responsibilities
The committee’s specific responsibilities include:








Working with the GVS staff with implementing repairs as well as working with the GVS board with
any policy issues related to the building
Recommending policies that maintain and improve the Meeting Haus
Reviewing and update a Meeting Haus Maintenance Schedule for the fixed assets of the Meeting
Haus .
Recommend to the Finance Committee the annual expense for repairs and maintence (normal
wear and tear) of the Meeting Haus budget
Monitoring the GVS budget as it relates to the costs of repairs and maintenance of the building
Shall perform such other duties as may, from time to time, be directed by the board.
Reviewing and reporting at least quarterly to the board on maintenance issues

3. Meetings
The committee shall meet at least quarterly and when necessary at the call of the committee chair.
Meeting dates, times, location, and agenda will be specified in the notice.

4. Members

The committee will be composed of volunteers and a board laison



Volunteers will be recruited with experience in maintenance (heating, cooling, electrical,
plumbing, carpentry, etc.) , general business, interior decorating, office ergonomics, hospitality
management, building architecture, and other skill sets that would enhance the Meeting Haus.
Board laison’s will be appointed by the board and be responsible for reporting to the board and
staff.

5. Reports
The committee will receive and review the following reports as they are available:


Annual review and update of the Meeting Haus Fixed Asset Schedule






Fund reports for transactions related to the Meeting Hause Asset Replacement Fund and Warner
Maintenace Fund and yearly GVS budget for maintenance and repairs
Financial contributions and gifts to the Meeting Haus funds
Insurance and risk management reports.
Meeting Haus maintenance committee reports to the board.

6. Annual Committee Goals
The committee will establish goals each year specifying its principal work focus areas for the coming year.
Typical examples might include:







Inspection of the exterior & interior of the building to determine any damages or need for repairs
Developing a list of maintenance tasks/goals to be completed each year
Provide staff with expertise and volunteer resources for maintenance issues as they arise
Evaluating fixed asset schedule and its annual update
Reviewing the maintenance plan in relation to annual funding and any need from the Warner and
Fixed Asset Replacement funds

7. 2012 Goals
The committee has established goals for this year to align with the Mission – Centric strategies as
outlined by the board:




Advocate for and promote historic preservation
o The committee will support the maintenance of the building to insure that we “Keep the
Haus from Falling Down”. While a slight exaggeration, the inside of the building has been
ignored for too long and now is in a ‘catch-up’ mode
Educate Visitors, Residents and like-minded organizations about how GV is a leader in
Preservation
o The committee has a plan to insure that the building can support the activities related to
these visitors, residents, etc.
o The committee has a prioritized schedule as it relates to safety and damaged issues that
are being targeted for resolution this year. This schedule and meeting minutes have
already been approved by the board and an initial draft of $5k from the Warner fund
approved

Marketing
Mission:
To maintain German Village brand standards and provide guidance on marketing strategies and how to
best apply the brand to Society communications.

2012 Charter of projects:
Implement the brand across all digital media
Find new/cheap/effective ways to market H&G/MonsterBash/other
Help the Tours Refresh committee market and advertise its new tours to tour groups

Membership
PPSCE
The German Village Society’s Parks, Public Spaces, and Community
Events Committee
Purpose and Participation Policy

Description

The German Village Society’s Parks, Public Spaces and Community Events, which was
chartered in 1999, is an umbrella group composed of German Village Society committees;
community organizations and institutions whose social, cultural, and recreational activities
have bearing on the areas parks and public spaces; and area groups that are a part of the
City of Columbus Recreation and Parks Department.

Mission

The mission of the German Village Society’s Parks, Public Spaces and Community Events
Committee is to foster cooperation among all groups and organizations that utilize the parks
and public spaces in German Village and those organizing social, cultural, and recreational
activities in the neighborhood. The overall goals are to provide a forum for the sharing of

information, to increase cooperation and collaboration among the various groups, and to
optimize the utilization of each group’s resources.

Our Members

A broad range of groups participate as members of the Parks, Public Spaces and
Community Events Committee. These groups fall into three categories:

I. German Village Society Committees and Initiatives, both those that are park-related
(which includes the involvement of the Columbus Parks and Recreation Department) and
those that are non park-related.

II. Independent community organizations with missions of their own, which are either
park-related or non park-related.

III. City of Columbus Recreation and Parks Department groups and Department
leadership.

Streetscape
Mission Statement
The combination of historic buildings and streetscape defines the historic character
of German Village by their physical presence and sense of identity and stability. The streetscape
incorporates the public spaces between the buildings, such as the tree-lined streets, alleys, and
pedestrian walkways. The distinguishing materials, such as brick streets, stone curbs, and brick
sidewalks, are regarded as architectural treasures to be protected.
As the Sub-Committee of the Historic Preservation Standing Committee of the
German Village Society, it is the mission of the Streetscape Committee to principally educate
and advocate for the preservation of the integrity of our streetscape while maintaining
public safety. The Streetscape Committee must strive to ensure the Vision of the German Village
Society is acknowledged, as the streetscape plays a vital component of the future of the Historic
District.

“How are you serving the GVS’s overall mission and what actions do you plan to take to carry
out that mission in 2012?”
The Streetscape Committee supports the historical character of German Village
by advocating the protection and promotion of brick streets, stone curbs, and brick
sidewalks.
Also, the Streetscape Committee works to maintain the historic character of the streetscape by
being aware of such things as news racks, benches, planters, trees, and overhead wires.
The Streetscape Committee’s actions for 2012 is to support efforts to return Third
Street to brick, clean-up and/or replace the news racks on Third Street, promote brick
sidewalks and clean-up the cable wires in the neighborhood.

Website
GERMAN VILLAGE SOCIETY

TECHNOLOGY COMMITTEE

MISSION / GOALS - 2012

Mission

The Internet, social media outlets, wireless networks and mobile device applications are
recognized as vital avenues for effective communication to the members of the German Village
Society.

It is the charge of the German Village Society Technology Committee to remain focused on
maintaining and upgrading the current technology capabilities of the Society. We will strive to
expand the efforts of communications to remain on the forefront of historic preservation
organizations with emphasis on technologies employed. We will serve as the umbrella structure
for all current and future developments/ad hoc committees with regards to technology
components within the GVS. We will provide support to the Director, who is on the day-to-day
technology frontline. We will play a role as researchers, constantly flagging and assessing new
technologies that are available and assessing whether they can help GVS better fulfill its
mission.

It is our goal to utilize technology as the vehicle to promote and sustain the Society’s Mission
and Vision.

Goals / Protocols

 Advocacy & Membership


Maintain an active, updated array of information and posts related to activities in
and around the German Village community



Continue to focus regular updates and posts encouraging membership in the
German Village Society
Provide visibility to benefits of membership regularly



Provide a visitor friendly website and mobile website to encourage visitations to the
community



Respond in a timely manner to all feedback and inquiries from the website

 Neighbors 4 Neighbors (N4N)


A sub-group of Technology Committee



Submissions for inclusion in weekly N4N newletter sent to N4N Editor
Due by Wednesday @ 5pm
GVS BOT-appointed
2012 Editor – Shiloh Todorov todorov@germanvillage.com
2012 Webmaster – Brian Santin briansantin@gmail.com



N4N weekly newsletter sent via email each Thursday @ 11am



N4N weekly website post available online each Thursday morning



Update N4N headliner periodically to maintain continuity with website

 Website & Mobile Website Maintenance
 Technology Committee to meet quarterly


Address previous quarter issues/patches



Assess Statistics and find ways to brag about them



Continue to make sure website is current and applicable to users



Assess current status of website(s)

 Website Review Team


Roy Bieber – Chair, GVS Technology Committee



Brian Santin – Webmaster



Shiloh Todorov – GVS Director, N4N Editor

 Database Management
 Explore possible software solutions to address the needs of the GVS with regard to
current and future capacities
 Cost: $1,000 – $3,000 (estimate)

 Opportunities


Anticipate future upgrades and new technology and ask well in advance for the
Finance Committee to create budgets for those items



Look for diverse ways to add content to help keep the website fresh….bloggers,
“spotlights”



Brainstorm new developments

All committees are charged with advocating for the mission of the German Village Society. All
committees need to work with the Director and Board liaison, whose responsibility it is to oversee the
work of all committees and report to the Board of Trustees, to ensure projects are serving our mission
and hitting both outcome and budget goals.

Civic Relations Committee
This Civic Relations Committee, a standing committee of the German Village Society, is responsible for
all matters relating to the German Village Society’s relationships with the city, county and state and their
agencies; ad hoc agencies (such as MORPC); other historic preservation organizations; with our
contiguous neighbors; monthly Police Luncheons; Nationwide Children's Hospital Good Neighbor
relationship; and other interactions that may arise. The Civic Relations Committee may take up projects
that have come to fruition through other committees. Its membership is volunteer with the chair
appointed annually by the GVS president.
In 2012, the committee endeavors to:
o Security UIRF funding to pay for a preliminary engineering study of the Third Street Master Plan
priorities
o Includes meetings, phones calls, emails and letters to and with appropriate city officials
o Field questions and concerns related to the new recycling program
o Includes a May community meeting sponsored by the committee and put on by the city
o Consider creating priorities for topics and the funnel through which the Society communicates
with city officials – speaks to Board Retreat tactic regarding quality of life: Priority funnel =
effects the neighborhood, effects a group of neighbors, effects a single neighbor
o Communicate with Children's Hospital, city leaders, GVC and others on Africentric property
o Continue to monitor and advocate for German Village needs related to 70/71 project
o Present case to Board of Zoning regarding Cooper Stadium
o Includes monitoring of sound levels once track opens

Development Committee
The committee is tasked with truly "developing" members, donors and sponsors to give to our
charitable mission in ways that align to their own philanthropic goals and budgets for giving. The
Development Committee will coordinate and facilitate fundraising activities throughout all of the
committees and groups in the community; identify and develop fundraising projects and initiatives that
increase revenue consistent with the mission of the Society; develop strategies and programs to allow
us to identify donors, accumulate data about donors, establish appreciation and follow-up programs;
and to prioritize how and why funds are raised. The committee chair is appointed annually and the
membership is voluntary, with a focus on involving in Development members of as many other standing
committees as possible.

In 2012, the committee endeavors to:
o
o
o
o
o
o
o

identify "major donors" category and plan thank-you events
coordinate software/computer capabilities to fulfill our fundraising and development plans
resurrect the Legacy Giving program in concert with the Historic Preservation Committee's Oral
History project
review the annual calendar of activities to determine how to coordinate and enhance these –
e.g. sponsorships, marketing
consider an Annual Fund instead of/in addition to a Membership Drive
coordinating sponsorships and donations so that a potential contributor
committee has input on use of any return of board of education lawsuit funds

Finance Committee – passed by board spring 2012; areas in yellow may warrant further
consideration
1. Overall Roles and Responsibilities
The committee is responsible for providing oversight of the budgets, financial policies, and actual
financial activity; including the various funds that support the German Village Society mission, values,
and strategic goals. The committee reviews the GVS’s financial performance against its budget and
historical activity and reviews major transactions and programs, making recommendations as necessary,
for the protection of GVS assets.
Not withstanding the following, final and full responsibility for the financial well being and fiscal integrity
of the GVS remains with the GVS Board and its Treasurer.
2. Responsibilities
The committee’s specific responsibilities include:
o
o
o
o
o

o
o
o
o

Recommending policies that maintain and improve the financial health and integrity of the GVS.
Reviewing and recommending a long-range financial plan for the organization.
Reviewing and recommending an annual operating budget and annual capital budget consistent
with the long-range financial plan and policies.
Reviewing and recommending capital expenditures and unbudgeted operating expenditures
that exceed management’s spending authority.
Reviewing the financial aspects of major proposed transactions, new programs and services, as
well as proposals to discontinue programs and services, and making recommendations to the
board.
Monitoring the financial performance of the GVS as a whole and its major revenue lines against
approved budgets, long-term trends, and industry benchmarks.
Requiring and monitoring corrective actions to bring the organization into compliance with its
budget and other financial targets.
Review and recommend to the board any changes in policies governing investments.
Approve the selection of independent investment advisers and managers.

o
o
o
o
o
o

o
o
o
o
o
o

Review reports from independent investment advisers and managers, and report at least
annually to the GVS board.
Shall perform such other duties as may, from time to time, be directed by the board.
Ensure adequate internal controls. plus define and monitor?
Review internal financial controls. plus define and monitor?
Review budgets of special projects or committees as appropriate.
For activities of committees receiving financial support from certain Finance Committee
managed Society designated funds (Warner Maint, MH Bldg. Repl/Maint, Huntington Garden,
and German Village Society’s operational savings account), receive, review, and approve annual
budgets for the subsequent year as a part of the Society’s annual budgetary process, and
monitor expenditure of funds consistent with the approved budget. Why Finance and not
director with input from Finance?
Review, on an annual basis, the sources of funding for the organization.
Arrange an annual audit for the financial operations, review the audit report with the auditor,
and report the results to the board.
Oversees the preparation of all tax forms and licenses as required by law and ensure compliance
with federal, state, and other requirements related to the GVS finances.
Reviews recommendations of the GVS Meeting Haus maintenance committee and reports to the
board.
Reviewing and reporting at least annually to the board on investment performance.
Ensures that the organization is adequately insured, reviews and recommends changes in
coverage to the board and performs risk management functions.

3. Meetings
The committee shall meet at least quarterly during the first month of the quarter and when necessary at
the call of the committee chair. Meeting dates, times, location, and agenda must be specified in
advance.
4. Members
The committee must be composed of a maximum of nine members with experience in finance,
accounting, auditing, general business, investment management, and/or corporate leadership. The
committee shall elect its members. Need something about chair appointed annually by president.
5. Reports
The committee will receive and review the following reports as they are available:
o
o
o
o
o
o
o
o

Monthly and annual financial statements.
Investment reports.
Key financial ratios.
Key operating benchmarks.
Financial contributions and gift reports.
Annual audit and management letter.
Insurance and risk management reports.
Meeting Haus maintenance reports.

6. Annual Committee Goals
The committee will establish goals each year specifying its principal work focus areas for the coming
year. Typical examples might include:
o
o
o
o
o
o

o

Developing a long-range capital plan integrated with the GVS strategic plan
Reviewing profitability of specific programs and activities of benefit to the GVS.
Developing criteria for evaluating proposals for new revenue activities.
Reviewing investment reports to evaluate each investment manager and each category of
investments performed versus benchmarks.
Evaluating asset allocation.
Reviewing the financial plan in relation to strategic goals and making adjustments to the
financial plan based on operating margins, investment performance, and whether performance
is consistent with the GVS strategic planning horizon.
Review the monthly reports for cash flow by activity and the totals against pre-established
budgets.

German Village Business Community
The German Village Business Community attracts member businesses from inside and outside of the
233-acre historic footprint, both services and brick and mortar, with the goal to promote German
Village, as they are often the first point of contact for visitors; network with each other in ways including
joint marketing, referrals and events; promote the Village's pedestrian-friendly lifestyle; and preserve
the quality of life of residents and visitors.
The 2003 Neighborhood Impact Plan calls for the Society to support the needs and promote the success
of the business community and to assist in the facilitation of solutions to issues and concerns of the
business community. GVBC and GVS jointly educate owners and employees about the unique issues
facing businesses operating in a historic, residential neighborhood.
In 2012, the committee endeavors to:
o
o
o
o
o

Create, print and deliver 70,000 new neighborhood brochure maps.
Identify and create joint marketing ads.
Develop a new, monthly external email.
Plan and execute Art Crawl and Village Lights.
Maintain, update and facilitate several existing digital platforms, including member emails, the
gvbusinesscommunity.com website and the mobile site.

Historic Preservation Committee
The Historic Preservation Committee, a standing committee of the German Village Society, serves as a
forum to review architectural and land-use issues on behalf of the GVS Board. It is responsible for all
matters related to the historic preservation of our neighborhoods’ building stock, artifacts, archives,

house files and oral history and encourages discovery and documentation of historically significant
features of the individual properties; this committee serves as a liaison to the German Village
Commission and recommends two the Board two neighborhood-appointed members of the Commission
when seats are open; and participates in Haus and Garden Tour planning and execution. The Historic
Preservation Committee is integral to the mission of the German Village Society and its purpose is to
create, support and promote activities that preserve the historical character of our neighborhood. It's
members volunteer their talents to the committee and the chair is appointed annually by the President
of the Board of Trustees. The Streetscape committee is a subcommittee.

From 2010 Strategic Plan (what should we include, delete, reinvigorate?):
Continue to nurture relationship with Columbus City historic preservation officials
Participation in other historic organizations
Produce exhibits out of GVS archives for external groups and internal (Visitors Center) use
Participation with other Columbus historic districts
In 2012, the committee endeavors to:
o

o
o

o

Create workshops with a focus on renovation processes from choosing a contractor/architect to
working with the German Village Commission as well as individual subjects such as
replacement/maintenance of roofs, sidewalks, windows, etc. and the importance of upholding
the GV guidelines to maintain the historical character of the neighborhood.
Capture oral histories to preserve first-person stories from residents who have been involved
and witnessed the evolution of German Village.
Digitize Society files from the individual house files to archives currently housed and those
donated by residents of German Village for use on Past Perfect, as well as create a campaign to
garner more such donations.
Create interactive activities that are intergenerational and educate about the history of German
Village. Audience?

Long-Range Planning Committee
The purpose of the Long-Range Planning Committee, a standing committee of the Board of Trustees, is
to identify avenues to achieve the Vision for German Village 2017; develop and prioritize long-term
strategic initiatives; and serve as a think tank by recognizing needs and opportunities, keeping a watch
on trends and recommending strategies to “keep the edge sharp.” Committee members volunteer their
interests and talent to the committee and the chair is appointed annually by the President of the Board
of Trustees.

VISION FOR GERMAN VILLAGE 2017 (Adopted by the Board of Trustees July 2008)*
German Village will be a celebrated, vibrant downtown neighborhood wwith historic integrity and a charming, pedestrian-friendly streetscape.

In 2012, the committee endeavors to focus on:
o Aging in Place: Conclude discussion with the Board of the German Village Society in regard to its
intentions for the Aging in Place Initiative LRP recommended. Act in accordance with their
recommendation to begin to wind down the Long-Range Planning Committee’s involvement in
this project. Continue to hear updates from and provide support to the new entity until such
time as it is a stand-alone nonprofit.
o Business/Residential Mix: Work with community planning expert Roxyanne Burrus and a
graduate student at OSU (Spring 2012) to define the optimal business/residential mix for
German Village. Expound upon the initial phases of the project from 2011 and assess the current
mix and key influencing factors; understand which factors are within our control, and which are
not; and create a plan for attaining the optimal balance and keeping it sustained over the long
term.
o Engage the Youth of German Village: Develop an actionable plan to better engage the youth of
German Village. Help to frame our neighborhood as a destination for young families who will
stay in German Village as they begin to lay down roots and grow their families. From schooling
options for young children to using technology, targeted social gatherings, and increasing
involvement how do we leverage this crucial segment of our community?
o Optimal Utilization of City Resources: Outline an initiative to help inform and empower our
residents to utilize the city’s resources to beautify and maintain the historical aesthetic of
German Village. Work with the city to understand the best practices for their services and
determine the most beneficial way to communicate that to our members, both residents and
landlords alike. Complete a template and list of proposed research ideas, then hand off to staff
for implementation.
o Nearby Development: Monitor nearby development -- especially at Nationwide Children's
Hospital, the Africentric School, and neighboring neighborhoods and business districts -- to
identify potential impact on German Village, and recommend steps to manage significant
challenges and leverage potential opportunities.
ONGOING GOALS
o
o

o
o
o
o
o

Engage the board in Long-Range Planning priorities by reporting on committee activities at
monthly meetings of the Board of Trustees and soliciting input as needed.
Seek new opportunities to support the strategic work of the Board of Trustees. This will be
done primarily through participation in monthly board meetings and the annual board retreat.
Should committee chairs be invited to the Board Retreat?
Act as a sounding board for untested ideas.
Work with staff and board to ensure that the vision is incorporated into the Society’s programs,
initiatives, marketing efforts and budget.
Communicate progress toward achieving the vision to stakeholders, including members, the
community at large and city officials. Seems more like roles for Marketing and Civic Relations.
Develop policies as needed and share policies to members and other key stakeholders.
Conduct annual review of all policies to ensure they support the vision. So, should this
document be present to LRP for vetting?

Maintenance Committee
The Maintenance Committee, a subcommittee of the Finance Committee, is responsible for providing
oversight of the maintenance, repair and upkeep of the German Village Society’s Meeting Haus. The
committee reviews the Society’s financial performance against its maintenance budget and reviews
major transactions and expenses. The committee assists the staff with making recommendations, as
necessary, for the preservation of the Meeting Haus. Members of the Maintenance Committee work
with staff to implement repairs; work with the board on policy issues related to the building; review and
update a Meeting Haus Maintenance Schedule for the fixed assets; recommend to the Finance
Committee the annual expense for repairs and maintenance (normal wear and tear) of the Meeting
Haus budget; monitor the budget as it relates to the costs of repairs and maintenance of the building;
and reports at least quarterly on progress to these responsibilities. Maintenance committee members
volunteer their time and talents, and should be made up in part by experts in the fields maintenance
(heating, cooling, electrical, plumbing, carpentry, etc.) , general business, interior decorating, office
ergonomics, hospitality management and building architecture. The board liaison is appointed annually
by the president.
In 2012 the committee will endeavor to:
o
o

o
o

Advocate for and promote historic preservation as it applies to exterior updates of the Meeting
Haus.
Support, plan and oversee execution of the maintenance of the building to insure it is a safe,
comfortable, aesthetically pleasing meeting place for committee, the community, visitors and
guests, and groups who wish to rent the space.
Prioritize and execute a schedule for safety and damage issues targeted for resolution this year
with a Board-approved spend from Warner Maintenance funds.
Create a wish list of building maintenance items for which the Development Committee can
seek donors.

Annual Committee Goals:
o
o
o
o
o

Inspection of the exterior and interior of the building to determine any damages or need for
repairs.
Develop a list of maintenance tasks/goals to be completed each year.
Provide staff with expertise and volunteer resources for maintenance issues as they arise.
Evaluate fixed asset schedule and its annual update.
Review the maintenance plan in relation to annual funding and any need from the Warner and
Fixed Asset Replacement funds.

Marketing Committee
The Marketing Committee reports to the Director and efforts to maintain German Village brand and
style standards and provide guidance on marketing strategies and how to best apply the brand to

Society communications. This committee helps to ensure consistency in the look, feel and voice of the
Society across platforms and projects and to preserve the integrity of the German Village Society brand.
Members are volunteers and should be made up, at least in part, of professional writers/public relations
specialists/social media specialists/designers/etc., and chair is appointed annually by the president.
In 2012 the committee endeavors to:
o
o
o
o
o
o

Begin to implement the brand across all digital media and request dollars in the 2013 budget to
complete implementation.
Find new/cheap/effective ways to market events.
Help the Tours Refresh committee market and advertise its new and existing storylines to tour
groups.
Update membership invitation language for Society and GVBC.
Create for Development a legacy giving brochure.
Promote Past Perfect and appeal for new archival donations.

Membership Committee
The Membership Committee handles all matters relating to membership recruitment, including
membership benefits; materials and processing; outreach efforts; member welcome and appreciation
events; and welcoming people new to German Village. Membership dues collected through these efforts
– in 2012 – accounted for almost half of the net revenue for the Society. A Membership chair is
appointed annually by the president, and committee members volunteer their time to the committee
according to their interests.
In 2012, the committee endeavors to:
o
o
o
o

Exceed targets for number of memberships sold.
Publish the 2012-13 directory.
Work with the Development Committee to consider new, non-membership ways to give to the
Society's efforts.
Transition Bob Jackson out of daily membership recordkeeping in favor of Past Perfect software.

Nominating Committee
The Nominating Committee, a standing committee of the board, is responsible for the recruitment of
candidates for election to the Board of Trustees or appointment to the Board to fill vacancies; proposing
a slate of candidates to advance to the election based, in part, on nominees' talents compared against
board needs; educating nominees about the responsibilities expected of a board member; administering
the election of officers to the Board of Trustees; recruitment of committee members; and coordinating

bylaw changes (all changes, or just nomination related changes?) when needed. The members must
include three members of the board and ???

Parks, Public Spaces and Community Events Committee – passed
by the board in March 2012
The German Village Society’s Parks, Public Spaces and Community Events, which was chartered in 1999,
is an umbrella group composed of German Village Society committees; community organizations and
institutions whose social, cultural, and recreational activities have bearing on the areas parks and public
spaces; and area groups that are a part of the City of Columbus Recreation and Parks Department.
Mission
The mission of the German Village Society’s Parks, Public Spaces and Community Events Committee is to
foster cooperation among all groups and organizations that utilize the parks and public spaces in
German Village and those organizing social, cultural, and recreational activities in the neighborhood.
The overall goals are to provide a forum for the sharing of information, to increase cooperation and
collaboration among the various groups, and to optimize the utilization of each group’s resources.
Our Members
A broad range of groups participate as members of the Parks, Public Spaces and Community Events
Committee. These groups fall into three categories:
I. German Village Society Committees and Initiatives, both those that are park-related (which includes
the involvement of the Columbus Parks and Recreation Department) and those that are non parkrelated.
II. Independent community organizations with missions of their own, which are either park-related or
non park-related.
III. City of Columbus Recreation and Parks Department groups and Department leadership.

Streetscape Committee
The Streetscape Committee, a subcommittee of the Historic Preservation Committee, educates and
advocates for the preservation of the integrity of the Village's streetscape while maintaining
public safety. A streetscape is a set of architectural treasures – which incorporates the public spaces
between the buildings, such as the tree-lined streets, alleys and pedestrian walkways; distinguishing
materials, such as brick streets, stone curbs and brick sidewalks – are regarded by the Society as to be
protected and the Streetscape Committee is tasked with that protection, as well as research on
improvement projects. The chair is appointed annually by the president and members volunteer their
talents, which would ideally include experts in architecture, mobility, preservation, construction, etc.
In 2012 the committee endeavors to:

o
o
o

Support efforts to return Third Street to brick, working with Civic Relations to secure UIRF
funding for a preliminary engineering study.
Clean-up and/or replace the news racks on Third Street.
Promote brick sidewalks and cleanup of the cable wires in the neighborhood.

Website
It is the charge of the German Village Society (proposed) Technology Committee (currently an ad hoc
website committee) to report to and support the Director's needs to maintain and upgrade the current
technology capabilities of the Society; research and assess new technologies that are available
compared against the Society's mission and the available staff time; utilize technology as the vehicle to
promote and sustain the Society’s mission and vision; provide a visitor-friendly website and mobile
website to encourage visitorism to the community; respond in a timely manner to all feedback and
inquiries from the website; assess and report statistics regarding use of digital platforms and hand off to
Marketing or Director for promotion of exceptional stats; and create annual budgets for technology
needs. The committee includes an annually appointed board liaison and members who volunteer their
time and talents that may include certain technology expertise.
In 2012 the committee endeavors to:
o
o
o
o
o

Support selection and implementation of a new database (Past Perfect).
Advocate for monies to update the website and mobile site to new brand standards.
Advocate and support updates to N4N.
Consider SEO/SEM and social integration to existing website.
Consider and advance to the Director a plan to take over maintenance of the mobile site.

Project Description:
The German Village Society seeks funding for a preliminary engineering study and survey on our
comprehensive plan for Third Street from Livingston Avenue to Whittier Street. Following an earlier
award of UIRF funding to the Society in 2008 of $250,000 ($173,000 of which was ultimately spent), we
undertook a professional assessment of the project with Kinzelman Kline Gossman. From that study,
titled "Third Street Streetscape Traffic Corridor Study," which included much community input, we
received in August 2010 a slate of options from which to choose. The Society undertook committee and
community meetings for another 18 months to create a list of priorities for the project. This 2012
request for a new UIRF grant would be Step Two in our process to improve safety, stabilize deteriorating
infrastructure and restore the historic feel of our Third Street artery. We are now requesting, with the
full backing of our neighbors, a preliminary engineering study (estimated cost: $400,000) to help us
understand what each element of our priority list costs, and in what order we should pursue these
projects. The KKG study can be picked apart and pieces discarded as we plan – that study was not meant
to be a blueprint for Third Street, but rather a buffet of options for us to consider – but first we need to
know the prices of each element and the order in which they should be undertaken.

Describe the problem this project will solve:
UIRF dollars spent on this preliminary engineering study will help put in motion a project that does three
main things along Third Street: improves safety, updates deteriorating infrastructure and restores the
historic feel to the corridor.
Conventional wisdom about the Third Street project has become a narrative on "bricking a perfectly
good road." However, bricks are NOT the priority of this project – rather, safety needs and basic
infrastructure maintenance and improvements are at the very top of our priority list.
We need look only back to July 24, 2011, for the last major flood event on Third Street. The National
Oceanic and Atmospheric Administration shows that just 0.83 inches of rain fell on that date, but homes
and businesses along Third Street suffered damage and at least one car parked on the thoroughfare was
totaled as a result of water damage that rose as high as the steering wheel. Third Street floods in less
than an inch of rain because years of asphalt paving have diminished the height of our stone curbs,
compromised drainage routes and in many places nearly closed the sewer grates.
Third Street also has no pedestrian lighting. Though German Village attracts hundreds of thousands of
visitors, both local and out-of-town travelers, and is considered one of the area's premier pedestrianfriendly neighborhoods for visitors and residents alike, there is no lighting dedicated to help those on
foot stay safe and be seen by drivers, cyclists and each other.
Third Street acts both as kind of a Main Street to our Village and as our main artery to downtown
Columbus, as well as the gateway that welcomes our visitors coming from downtown and the interstate.
The Third Street project represents a development opportunity for the city because German Village is
one of Central Ohio's top tourist attractions and most-desirable residential addresses, so efforts to
create pedestrian-friendly streets, bike-friendly lanes, appropriate lighting and attractive signage will
only enhance our reputation as a destination and a source of revenue for the city. Our 1,790 properties
within the historic district represent a half-billion dollars in total taxable value and net annual property
taxes of $11 million. Our 3,017 employed residents earn $113 million a year collectively, and jobs
created in German Village pay 3 percent more than the Columbus average. German Village is an
economic engine for the city of Columbus, and we need to see some of our tax dollars reinvested in our
infrastructure here.

All told, the key elements of the Third Street plan are: replacing and restoring limestone curbs, which
allows a number of safety improvements including proper drainage and sidewalk repair; adding
pedestrian lighting; cleaning up utility lines and poles; consolidating signage to cut down on driver
distractions, as well as restoring the historic look of sign posts.
Consolidation of signage and restoration of its historic look solves a problem of wayfinding for visitors.
Unlike many areas of downtown Columbus, and indeed historic districts across the country, German
Village does not display any signage to help guests find their way to our popular restaurants, shops and
historic destinations.
Bricks streets are on our long-term wish list for the project. When the asphalt paving is at the end of its
life (likely in as little as 10 years, according to Director Mark Kelsey), and consideration of replacing
asphalt with brick would not represent a loss of economic investment for the city, German Village would
like to rebrick Third Street and add bike lanes.
Project impact:
The U.S. Census for 2010 estimates that 9,000 residents live and work within our historic district and
they use Third Street every day. Additionally, Schiller Park – which acts as the back yard and playground
to the entire South Side – sits at the south end of the corridor. But because Third Street is our gateway
to downtown for visitors and residents alike, and a major downtown interstate exit for visitors, the
project's impact would touch millions of individual road users each year.
In fact, our German Village Business Community member Schmidt's Sausage Haus reports that more
than 70 percent of its business comes from an area beyond 50 miles of its front door, so that business
alone is drawing thousands of visitors to the Village – many of them off the Third Street interstate exit,
down the corridor and then swing a left on Kossuth.
It is also important to point out that this UIRF grant request makes good on the work done with the
2008 UIRF grant funding, and shows the city's dedication to seeing a taxpayer-funded project through to
its completion. Beginning several years before the 2008 grant was awarded and continuing through
January 2012, much thought, detailed research and valuable community input has been gathered and is
reflected in the master plan for Third Street. This project began almost 15 years ago when the Society
applied for a grant for the re-design of the Third Street Bridge coming into German Village. Once the I70/71 project came along, Society leaders convinced the City to allow these grant funds to be used for
creating a comprehensive, historically consistent master plan for Third Street. The fact that our focus on
the safety and infrastructure of our streetscape has been an ongoing, long-term effort underscores the
importance that our organization and neighborhood place on the topic.
During the KKG survey process alone, five public focus groups were held with much public input
collected during and after those meetings. Additionally, the German Village Society's Streetscape
Committee, which has ably managed this project, included a membership distribution to more than 80
individual residents and business owners, who weighed in during monthly meetings. On December 14,
2011, the German Village Society led a community discussion of the final Streetscape priority list, and
had more than 65 people in attendance – nearly all of whom spoke. After that December meeting,
Streetscape digested the feedback, tweaked the final priority list and then advanced that final plan to
the German Village Society Board of Trustees for adoption. Hundreds of voices have been at the table
over the years, and those opinions are reflected in the project.
Additionally, the German Village Commission has given conceptual approval to the concept twice in the
past seven months. A letter from its chair is enclosed with this application.
Other area improvements:

The original investment by the city of $250,000 ($173,000 actually spent to date) UIRF monies in 2008
was the first major spend in this project. There have also been significant private funds invested along
the corridor to add and maintain flower boxes, improve storefronts, fix and improve sidewalks, and
several new business have gone in along the corridor over the past five years.
Schiller Park, which sits at the south terminus of the corridor, has a long history of public/private
partnership with German Village. We work closely with City Recreation & Parks Department to beautify
and maintain the city’s second-oldest park. That partnership has taken the following forms:
Currently working with City Forester’s Office on fighting the emerald ash borer.
2011 collaboration on the purchase and installation of new playground equipment.
2003 partnership to raise $140,000 over three years for Schiller lighting.
1988 cooperative fundraising and planning effort resulted in the restoration of Schiller Park;
more than $1M was raised by GVS to restore Schiller.
The German Village Society serves as administrator of the Schiller Park bench project.
In February 2012, Business First reported that the Columbus City Council OK'd a $1.1 million boost (to a
total of $6.44 million this year) to Experience Columbus's budget to attract tourists to Columbus.
German Village, as one of the city's top attractions, welcomes tens of thousands of visitors each year.
We're an economic powerhouse for tourism and local spending but we need basic, long overdue
improvements related to draining, curbing, utilities and lighting if we hope to continue to attract people
from all over the world. In addition, German Village would welcome conversation on how we help fund
or find outside grants for portions of the project or upgrades considered "above and beyond" the
normal updates for similar projects.
These notes are just some of the more recent in a 52-year success story in German Village. The City of
Columbus officially recognized historic preservation activities in its South End in July of 1960 by
renaming the area German Village. Concerned citizens managed to save the neighborhood’s historic
architecture from demolition by successfully lobbying in that same year for a local commission. The
German Village Commission and the German Village Historic District were established by Ordinance #
976-60 and 1221-60 in 1960.
In the early 1960s, the German Village Society worked to have the entire area rezoned. It changed from
manufacturing and commercial to AR-1, high-density residential. This classification eliminated industrial
uses and limited commercial uses.
Working together, the Society and the Commission made a positive impact on the Village in a very short
time. According to building permit records, in 1962 owners and investors made over $1 million in
improvements. At this time, some buildings had price tags under $5,000.
In 1963, the Columbus City Council passed Chapter 3325 of the Columbus Zoning Code, creating the
German Village Historic District. (See Appendix D.) This ordinance also gave the German Village
Commission design review authority. Thus, the Village became one of the nation’s few historic districts
with an architectural review board to preserve its character.
The Society also petitioned and received a listing on the National Register of Historic Places on
December 30, 1974. The German Village Society presently has nearly 1,000 preservationist-minded
members who are dedicated to maintaining the historic quality of the buildings and neighborhood. As a
result, German Village is currently considered one of the most desirable areas to live in the city, if not
the premiere place in Columbus to live. More than 1,600 buildings have been restored since 1960, and
it is credited as one of the most premiere restoration districts in the world. On November 28, 1980, its
boundaries were expanded to the current 233 acre footprint. By the 1980s, restoration efforts were

nearly complete. In 1996, the White House named German Village Ohio's first Preserve America
neighborhood. In 2011, the American Planning Association named German Village one of America's Best
Neighborhoods.

THE BOARD OF TRUSTEES OF THE GERMAN VILLAGE SOCIETY, approve and
recognize:
That, the German Village Society has sought improvement to the Third Street Corridor
Streetscape for five years with the cooperation and support of the City of Columbus and its
Urban Infrastructure Recovery Fund [UIRF] study conducted by Kinzelman Kline Gossman,
German Village Society committee forums and focus groups, German Village area public
meetings, and presentations to the German Village Commission, and has identified the needs and
expectations for improvements to the Third Street corridor; and
That, the planning and studies have identified three goals for an improved Third Street corridor:
the health and safety of residents and visitors, repair and maintenance of deteriorating 100 (plus)
year-old infrastructure systems, and restoration and preservation of historic elements to the
National Register of Historic Places district; and
That, there is now a need to move these improvement efforts forward by a professional study to
determine the engineering details necessary to achieve these goals, to identify and classify the
order and elements of these goals, and to determine costs associated with each element of the
goals; and
That, following conversations with the Director of Public Service and an understanding of the
City of Columbus UIRF grant application process for 2012,
The Board of Trustees of the German Village Society hereby directs, that:
The President of the German Village Society and the Director of the German Village
Society be authorized to make application and complete all forms and data collection for
an application for UIRF funding for the City of Columbus to obtain a detailed
engineering study for a Third Street Corridor Streetscape plan; and, that,
The President of the German Village Society and the Director of the German Village
Society are hereby authorized to sign in the name of the German Village Society all
enabling documents and applications necessary to obtain said UIRF funding.
Approved unanimously, this ninth day of July, 2012.
______________________________
William Case, President
Attest:
___________________________
Jeanne Likins, Secretary

GVS Development Committee Report to the Board of Trustees
July 2012
This is a brief report of the meeting of the “Development Committee Annual Fund
Task Force” held last Tuesday, July 27th at G. Michaels. Those in attendance were
Mike Yarbrough, Shiloh Todorov, Sarah Benson Heinrichs, Darci Congrove, Janet
Druen, Dennis Brandon, and myself, Dave Ross.
Basically the discussion revolved around the concept of the annual appeal.
Raising $ from business’ would require an element of timing that begins in
August. Individual approaches subsequently. A model has to be developed.
“Mission Development” and, of course, the nuts and bolts have to be developed.
Bottom line, affecting the Membership Committee is that while the plans are
being formulated and approaches developed, membership should not
independently send out any money raising membership ideas. Coordination with
the task force is essential. Perhaps as individuals are solicited for the Annual
Appeal a statement could be included that if their contribution exceeds $xx.xx
they could elect to be members of the GVS. Such a statement would cover those
people that want to donate money but for some reason they don’t want their
names on the roster as members. I don’t understand that, but if it’s out there we
can work with it. So the Membership Committee will need to help develop what
goes out to potential members so they can renew or become regular members.
Even if the annual appeal brings in more $ than membership dues, we still need to
identify members for purposes of voting as well as percentage of residents of GV.
I think a large part of our job will fall into the category of education.
Let’s get together soon and we can discuss where this is headed.
Dave Ross, Membership Committee representative
6.30.12
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New Members?:

35
Executive Summary:
Our quarterly networking meeting was hosted by Barcelona. We were very
pleased to be joined by BOT president Bill Case and a number of Meeting Haus
volunteers. The main topic of discussion was the Art Crawl. Plans are coming
along quite well and maybe even a little ahead of schedule. More volunteers are
always needed and that info has been put on our website and sent out through
N4N.
Meeting Objectives/Highlights:

 Request for staff time or Volunteers?
 Financial Resources?
 Issues or concerns that require consideration by the Board or staff for
possible response or action with timeline included

Next Steps:
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Executive Summary:
Streetscape Amenities
The committees postponed until the July 17th meeting, to review and decide the design
concepts regarding the streetscape amenities.
Brick Sidewalk Promotion
The committee discussed ways to communicate and encourage property owners to
maintain their brick sidewalks and also when appropriate to convert non-brick to brick
sidewalks.
Brick Sidewalk Bank
The committee is exploring ideas of having a bank, to offer property owners a low
interest loan for brick sidewalks.
Recycle Containers
Discussed concerns regarding the recycle containers and agreed to monitor the program
when it is implemented.
Private Garbage Containers
Discussed concerns about a business have an additional garbage container from a private
company and placing the container in the alley.
Meeting Objectives/Highlights:
 Request for staff time or Volunteers? None.
 Financial Resources? None.
 Issues or concerns that require consideration by the Board or staff for possible
response or action with timeline included. None
Next Steps:
Next Meeting July 17, 2012
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GVS Long Range Planning Committee Meeting Minutes
June 13th
1. GV Transportation Update
- Presentation from Nick Gurich
- Nick went through his presentation on possible transportation alternatives for German Village
- His presentation was eye opening and very informative. Please review the below and let me know if you
have any questions!

- Here are a few of the ideas that seemed to have some traction amongst our group. We will discuss at
our next monthly meeting to see if we should pursue
1. Bus Routes
- Should we continue to work with the city to rebrand one of the bus lines into the German Village
Bus Line?
- Can we feasibly put any materials on the physical bus stops within German Village to promote local
businesses?
2. Establish a bike share program similar to what the Short North has recently released
- Everybody Bikes in the Short North through Paradise Garage
- Completestreets.org is an example of a group that is working to make roads more accessible
3. Work with CNU (Congress of New Urbanism) to better plan for the future by promoting a walkable
mixed use neighborhood
- http://www.cnu.org/
4. Concierge Training
- Should we be working with local hotels to make sure their employees are promoting German
Village and the different amenities it has to offer?
2. Stewart School Update
- Matt, Jessica, Ken, and Brian will work on further tailoring our questionnaire to GV parents who might be
impacted by our Stewart Sschool Project
- Matt will work with Shiloh to gather a list of nearby parent group from other communities that might want
to participate in the questionnaire/roundtable/project as well
- Goal is to begin sending out the questionnaire before the next meeting
- The goals of the questionnaire are as follows:
1. Begin to get a general sense of the education options of GV parents
2. Begin to recruit members for a more in depth round table discussion
3. Begin to get a sense of whether or not there are GV parents who would want to send their children to
Stewart given that option.
- Research the current PTA status at Stewart
- When is their next meeting?
- Who is their president?
- This would be a good ally to have on our side!
- Also touchbase with Kathy Whiteman, the head of the Stewart School Tutor Program, to see if she has
any recommendations
- At the next meeting we will work to set up a round table date and time to begin having more in depth
conversations with parents
3. Village Connections Update
- Below is Ed's Village Connections Update for this month
Village Connections had its first board meeting June7. We fixed the name
and legal address of the organization and created the Board which consists
of fifteen members. The members include: Elanor Alvarez, Amy Borman, Bill
Curlis, Ed Elberfeld, Ann Gallutia, Betty Garrett, Jennifer Heitmeyer,

Sandy Kight, Joe Lipps, Jim Nichols, Edna Menke, Jim Plunkett, Fran Ryan,
Meg Teaford, Tom Wickizer.
Judy Neidig gave a slide presentation about the history of our initiative
defining for the board the concept of the "Village." Also in attendance
was Cindy Farson who briefed the Board on the Central Ohio Area Agency on
Aging's planned support for Village Connections. Additionally Carolyn
McCall a member of the Village Connections working group presented
marketing information.
The Board elected Ed Elberfeld President, Amy Borman Vice President, Bill
Curlis Secretary, and Jim Plunkett Treasurer.
The Board was presented with copies and of our By Laws, Business Plan and
Application for NonProfit Status which we plan to forward at the next
meeting July 11.
- Additionally, we are very excited to announce that Village Connections received its first grant! This
great group is well on its way to helping out our community very soon!
Village Connections Board Members and Friends:
I just received this communication from Cindy Farson, Executive Director, Central Ohio Area Agency on
Aging:
Dear Ed,
This is to inform you the Central Ohio Area Agency on Aging will be awarding a grant for $19,000 to be
used as seed money for Village Connections to start operations as soon as possible. The concept of
neighbors banding together for the purpose of aging in place is one that we support and falls in line with
our goal to promote lifelong communities.
We look forward to developing a role as a strategic partner and to you sharing information on your work
with others who would like to follow your lead in establishing the Village concept in Ohio.
We are meeting this Friday to sign the necessary papers.
Regards,
Ed Elberfeld
4. City Services
- We have established the below process for a helpful fact about city resources within the German Village
Society's different forms of media
- We will release one interesting fact every other week by using the below flow of information
- Blog to N4N to social media to GVS website
- Now that the process has been set, as well as the content for the first few months determined, we are
going to pass this project on to Shiloh to work with the different volunteers we have to deliver the content
and steps to the community.
Important Upcoming Dates
- Thursday, July 12 - 6 pm - Monthly LRPC Meeting at the Meeting Haus
Prepared by Matthew Eshelbrenner

Previous work the Long-Range Planning
Committee
- December 2012 presentation by OSU CRP 793 class, focused on a number of issues including demographics, land use, and residential/commercial mix.

-March 2012 presentation by Nick Gurich which expanded upon the demographic research (focusing on a
more accurate representation of the Village) and attempted to better answer the residential/commercial mix
question.

Bus/Trolley System
Idea

-Initially proposed as an additional area for research.
-Deemed to not be feasible following a discussion with COTA and a number of stakeholders.

New Idea: Alternative Forms of
Transportation

-Research focused on ways to encourage the use of alternative forms of transportation by visitors to the Village, includings buses, bikes, and walking.
-Focus on connecting with outside organizations and resources.

- Visitors arriving to the Village by bus have the added benefit of not needing a place to park.
- The bus provides an inexpensive and convenient means for downtown visitors and convention goers to
access the Village.

Idea: Rebrand the #8 Line to be the German
Village Line

- Example: The #21 Night Owl Line, which runs a late route from the Arena District to Clintonville.
- Potential Partner: COTA (www.cota.com)
- Pros: Relatively inexpensive, most of the expense would be for marketing materials; does not require any
changes to the current bus route.
- Cons: Only a small part of the #8 line serves German Village and the line does not begin or end in the
Village, thus making it difficult to justfy the branding.
- Note: COTA regularly rotates their buses to different routes, making it impractical to outfit any
particular bus with route-specific materials. However, route maps are provided inside each bus
indicating that it may be possible to get marketing materials on the bus through that process.

The #8
Line

Idea: Create a “Supply/Demand Side Marketing Program” to
Encourage Visitors to Travel to the Village by Bus
- Example: Tip-Top restaurant’s two-wheel discount for bike riders
- Potential Partner: COTA (Marketing Department); Experience Columbus (Convention Services www.experiencecolumbus.com/convention-services.cfm); Downtown hotels; German Village shops, restaurants and cafes
- Details: Supply/Demand Side
Supply – Hotels, convention center, arena, etc.
Demand – Restaurants, shops, cafes, etc.
- Sample Supply Side Program
Training of hotel and venue staff regarding the bus system
POS materials at hotels and the convention center advertising the bus line
- Sample Demand Side Program
Discounts for bus riders
Promotional materials placed in the bus, such as a “Daily Deal” style promotion
- Pros: Relatively inexpensive, most of the expense would be for marketing materials; requires little or no
changes to the current COTA system
- Cons: Implementation would require coordination amongst a number of partner groups, including businesses

- 42,000 people live within 1/2 mile of the borders of the Village.
- The Village is an excellent example of the dense, walkable, mixed-use neighborhoods that are becoming so
desirable (again).
- The nodal nature of development in the Village provides an added incentive for longer walks, as visitors
must often travel through residential areas to reach the next destination.

Idea: Install Signage and Streetscaping Which Encourages
Longer Walks Through the Village
- Example: Signs installed downtown and in the Short North
- Potential Partner: Complete Streets (www.completestreets.com - Provides workshops on designing streets
that incorporate autos, bikes, and pedestrians); National Trust Main Street Center
(www.preservationnation.org/main-street - Yearly conference has many relevant speakers and workshops);
Studio Graphique (www.designwithdirection.com - Cleveland design firm who has done a number of projects
in historic neighborhoods)
- Pros: Allows for improvements to the Village without the necessity to alter its essential character; Encourages visitors to further explore the Village
- Cons: Costly -- significant expense will be incurred for both design and implementation; Controversial as
some residents will undoubtedly disapprove of the design

Wayfinding signage in Xenia. Designed by Studio Graphique.

Detail of a walking map installed in Cleveland’s University Circle. Note the circles indicating estimated walk times. Designed by Studio Graphique.

Idea: Continue to encourage the city to make better pedestrian
connections to the Village, particularly from downtown
- Example: High Street Cap
- Potential Partners/Resources: City of Columbus; Congress of New Urbanism (www.cnu.org - Designing
Walkable Urban Thoroughfares is a helpful manual that is available for sale on the website; Downtown Residents Association of Columbus (www.dracolumbus.com)
- Pros: Works to promote German Village as a part of the larger city; Better draws on downtown residents
and workers
- Cons: Costly; requires major infrastructure improvements and would best be approached under the
framework of current projects (such as the 70/71 split)

Aerial view of the High Street “cap” in Columbus’ Short North neighborhood. The Cap serves to span the
interstate which cuts between downtown and the Short North, thus making a more cohesive connection.

Idea: Create a Bike Loaner Program at the German
Village Haus
- Example: The Everyone Bikes program in the Short North

- Potential Partners: Everyone Bikes (www.everyonebikes.org); local businesses (could serve as sponsors of
the bikes); Roll bike shops
- Pros: Relatively inexpensive; initial purchase and occasional maintenance; encourages visitors to further
explore the Village; sponsorship opportunities for local businesses; existing German Village Haus volunteer
staff could administer the program
- Cons: Program would require an initial investment as well as ongoing administration expense; bikes
would need to be locked-up during the day and stored at night

One of the sponsored bikes that is used as part of the Everyone Bikes program in the Short North. Visitors are
able borrow bikes, free of charge, from local businesses. Riders are only required to leave a drivers license
and credit card.

Idea: Create a better connection between the Scioto Audubon
Park and the Village, preferably at Whittier and Front
- Example: ???????
- Potential Partners: City of Columbus; Columbus Metro Parks (www.metroparks.net)
- Pros: Draws on attraction of Scioto Audubon Park (which has abundant, free parking)
- Cons: Expensive -- could be done relatively inexpensively using signs and “sharrows” but to be done
properly would require road improvements and landscaping

The Scioto Audobon park is close in proximity to German Village -- so close that it is not unreasonable to
walk from one to the other. However, the space between the two is not terribly friendly to pedestrians and
therefore the walk seems daunting.

GVS Board Report

Please email to

<jlikins@columbus.rr.com

Due One week Prior to
Board Meeting

Committee:

Board Chair/Rep:

Meeting Date:

Marketing

Beth Ervin

Thursday, July 5

Number of Attendees:
3:
Beth Ervin
Carolyn McCall
Shiloh Todorov

New Members?:

Executive Summary:
Both the weather and the Fourth of July holiday took a toll on attendance. The
focus of the committee now is on defining priorities for marketing projects and
assigning them to individual committee members. Shiloh and Beth will meet on
July 11 to complete a series of creative briefs that will provide clear direction to
project managers.
Meeting Objectives/Highlights:
 Request for staff time or Volunteers?
 Financial Resources?
 Issues or concerns that require consideration by the Board or staff for
possible response or action with timeline included
Next Steps:
Next meeting is Thursday, Aug. 2, 6 p.m. at MoJo Lounge.

1

EXPLORE COLUMBUS’ HISTORIC GERMAN VILLAGE
New tours show off the Village’s long history, as well as beautiful homes and gardens
introduce you to some of the Village's
strangest and spookiest stories.

If the bricks that are so lovingly
maintained in German Village could talk,
they would tell quite a story about the
history they've absorbed over nearly 200
years in downtown Columbus.

Learn about the manacles found in the old
Beck Street School parking lot. Hear about
the dog who knew there was a ghost when
no one else did. Stop for your own ghostly
libation along the way, then hear about a
different, more gentle kind of party that
happens on a regular basis to this day —
hosted by a ghost.

The volunteer tour guides of the German
Village Society are expert at telling those
stories, and taking a guided walk or ride
through the neighborhood will change the
way you think about these old bricks.
Docents are ready to share the
quintessential — and often quirky — stories
of residents over the decades.

More to explore on your own
The brick streets of German Village are
lined with unique shops, bakeries and
coffee houses tucked between restored
homes.
Enjoy dining at one of the nationally
acclaimed restaurants and cafes. Local
favorite Lindey’s and the made-fromscratch
bakery Pistacia Vera were among the
German Village eateries praised in the
June/July 2012 issue of National
Geographic Traveler.
Time your visit with the German Village
Haus und Garten Tour on June 30, 2013.
Popular with groups, this annual event lets
you into several private homes and
gardens.

Read below about the new tours created
around the stories of German Village.

Get inside private homes and gardens on
new tours of German Village
Visitors to German Village will love the
Deluxe Tour. For two hours, a step-on
guide will provide insight about how "die alte
sud ende" (the old south end) started to
spring up in the mid-1800s, just eight blocks
south of the Ohio Statehouse.
This tour — a favorite among repeat group
tours — takes you inside two incredible
homes and private gardens for a peek at
what life is like for residents of German
Village. You won't believe what some
homeowners have done — completely
modernizing the interior of their homes
without altering the home's historic exterior.
It's a contrast you have to see to believe.
Children and adults alike love the
Scavenger Hunt Tour. First, you'll learn a
little bit about the architecture of this unique
neighborhood. What’s a snow bird? Why
did the Germans put lintels over their
windows? What are

all those iron stars on the cottages?
Then, you'll divide into teams to go out into
the neighborhood and play amateur
architect, identifying and collecting the
addresses of unique building features
before returning to see who has found the
most.
Just in time for Halloween is the Ghosts of
German Village Tour. Some German
ancestors never left this neighborhood, and
this tour will

Book your tour today
All tours begin at the German Village
Meeting Haus, 588 S. Third St., with an
award-winning video that offers an
excellent historical overview of German
Village, which is listed on the National
Register of Historic Places.
Each member of your group will receive a
visitor map highlighting area shops and
restaurants. Tours start for as a little as $5
per person.
Contact the German Village Society at
german@germanvillage.com or
614-221-8888 to schedule your visit.

GVS Board Report

Committee:
Membership

Please email to

<jlikins@columbus.rr.com

Board Chair/Rep:

Chair: Erin O’Donnell
Board Rep: Jeanne Likins

Number of Attendees:

Due One week Prior to
Board Meeting

Meeting Date:
New Members?:

Executive Summary:
Membership Directories were distributed by hand to all members who had not yet picked them up
at the Meeting Haus. Thank you to Bob Jackson for coordinating this effort! Bob attended a
German Village Business Community meeting in early spring to distribute directories, and Erin will
do the same at the July GVBC meeting. Remaining directories will be distributed to new
members over the next year-and-a-half.
Dave Ross is serving as a Membership Committee liaison to a joint subcommittee of the
Development and Membership Committees. A second meeting was held on June 27th; Dave has
submitted a joint report from the meeting. The Membership Committee will continue to work with
the Development Committee to find best practices in joint efforts for membership and fundraising.
Members with ideas or input are welcome to call Dave or Erin.
Since the Membership Committee has reached its fundraising goals for the year, we use the
second half of the year for continued outreach to potential new and current members. We’re
working to identify a committee meeting date to discuss these efforts. The committee will seek
input and approval from Shiloh, board members and the Development Committee on any new
ideas.
Russ Arledge has shared reports on membership statistics pulled from the new database
software. Russ, Erin and Shiloh will continue to work together to capitalize on the benefits this
new tool can provide.

Meeting Objectives/Highlights:

 Request for staff time or Volunteers?
 Financial Resources?
 Issues or concerns that require consideration by the Board or staff for
possible response or action with timeline included

1

GVS Board Report

Next Steps:

2

Please email to

<jlikins@columbus.rr.com

Due One week Prior to
Board Meeting

GVS Nominating Committee Report to the Board of Trustees
July 8, 2012
The nominating committee has completed its task of proposing a slate of candidates to the board
to fill the 4 seats that will be open in October (Bieber, Case, Hall and Hopple terms expire) for 3
year terms commencing with the October board meeting. Bill Case who was appointed to fill an
unexpired term is not term limited and asked to be considered for election to a full term.
This year we were gratified to have numerous Society members step up to be considered as
candidates—twelve in all who were considered. In addition 9 other persons were contacted by
one or more committee members to gauge their interest in being considered, but for various
reasons could not presently commit.
The committee obtained bios and other information regarding the 12 prospects and held a meet
and greet with most of them at the Meeting Haus—the 2 that could not attend were subjected to a
later conference call session with the committee. Director Shiloh participated in these sessions
and other meetings of the committee.
Next the committee focused on the skill sets of each of the prospects and what they could bring
to the table if elected—keeping in mind our perceived attributes for enhance the board,
including, youth, raising children in the Village, finance, marketing, business experience,
committee experience, demonstrated leadership in the Society, etc. All had much to offer.
We concluded that a slate of 12 would be too many for a 4 seat election and that 7 of the
prospects were outstanding and most closely met our goals. Proudly, we submit our slate of
candidates to the board:
1.
2.
3.
4.
5.
6.
7.

Tim Bibler
Bill Case
Mike Cornelis
Greg Gamier
Rob Hilbert
Kyle Kraner
Stefanie Martt

I move that the board approve this slate of board candidates to be submitted to the membership
pursuant to the Society By-Laws, as amended.
Respectfully submitted for the Committee:
Jim Hopple, Chair
Connie Swain
Carol Savage
Jay Panzer
Roy Bieber
Brian Santin

4137241v1

4137241v1

GVS Nominating Committee ‘template timeline’
Per GVS Bylaws as of 6/26/12
Important Dates:
June 1 deadline for nominations of Board members
June 30 (prior to): Nominating Committee is to provide The Board with a slate of candidates for open
Board positions
-

-

In years past, it is thought that more than one candidate should be available per position is ideal
o i.e. if there are three Board positions up for election, the slate proposed should have at
least four candidates
Need to vet proposed slate – must be a member in good standing x 1 year
o To be done by Director

July Board meeting
-

Ask candidates to provide their CV and picture (jpeg, pdf) to Nominating Committee for
publication of an info packet to membership.
Second announcement to membership listing candidates and also soliciting petitions for
additional nominations.
o Membership has 2 weeks to submit additional nominations (July 23, 2012)

August Board meeting
-

Approves official slate

August/Sept
-

Election voting time period

October Board meeting
-

Elected members term begin

The Approach to Interest in Board Officers
September
-

-

Nominating Committee Chair to individually contact each current Board member to assess
his/hers interest in Officer position
o It is the responsibility of the GVS Nominating Committee, and only its members, to
engage these conversations
 This is to prevent preconceived notions of possible Officer slates by Board
members
Nominating Committee to meet to discuss possible interests in Officers
o Templates to possibly include, but not limited to, varied demographics, backgrounds,
and experience both on GVS Board and others.

October
-

Nominating Committee to present slate of Officers to Board for approval.

Parks, Public Spaces & Community Events
Committee Minutes
June 6, 2012
Jerry Glick called the meeting to order at 8:57 am on behalf of Sara McNealey, who was
unable to attend.
Members Present: Craig Seeds, Connie Swain, Ann Lilly, Lindy Michael, Katharine
Moore, Jerry Glick, Sarah Irvin Clark, Shiloh Todorov, Linda Friedman, Carol Mullinax
Carol Mullinax moved that the minutes of the April meeting be adopted into the record.
Katharine Moore seconded, and the motion passed unanimously.
Actors’ Theatre
Carol reported that the Opening Night Tent Dinner Fundraiser for Actors’ was a huge
success. Attendance broke all previous records. She thanked Shiloh for donating Haus
Und Garten Tour tickets on behalf of the German Village Society and Jerry for
volunteering to conduct a guided tour of Frank Fetch Park. .She also indicated that she
is working with Sara and others on the landscaping plan for the Caretaker’s Cottage,
using funds the group received as a grant from the Little Garden Club of Columbus.
German Village Garten Club
Friends of Frank Fetch Park
Jerry Glick reported the Garden Club’s annual Jazz and Juleps event was very
successful, thanks in part to the hard work of all the volunteers and to some of the
innovations the group implemented to make operations run more smoothly.
He announced that Frank Fetch Park is completely planted thanks to the 30 volunteers
who planted, mulched, and watered a record number of plants this year. He also
recognized Sara, who planted a beautiful new shade garden around an oak tree in the
park.
Saturday Night at the Movies, which has become a German Village favorite, is on again
this year in Frank Fetch Park, Jerry reported. This year’s movies are: Butch Cassidy
and the Sundance Kid on July 28 and Blues Brothers on August 25.
Jerry updated the group on the improvements made to the park as a result of the grant
received from MiracleGro of both financial aid and materials. He also reported that the
third Sunday Concert Series, which will celebrate its 10 th anniversary this summer,
would feature An American Songbook theme.
He indicated that plans are being finalized for the June 22 tour of German Village public
and private gardens for members of the American Garden Association, which is holding
its national conference in Columbus this year.

St Mary’s School
No representative present.
St. Mary’s Church
No representative present
Board Liaison
Sara Irvin Clark. GVS board representative on the committee reported that all attention
is being focused at this point on making the GVS Haus Und Garten tour a success.
Arboretum Fund
Lindy reported that the Wellington School volunteers, supervised by herself, Joan Tax
and Ted Dziemanowicz did a great job with maintenance chores in Schiller Park and
that in the days following the volunteer event, Joan and her husband, Yogi, completed
all of the mulching and watered the new trees. Lindy said that she was grateful that not
one piece of the gardening equipment rented from the Tool Library for this event was
lost. She also thanked the people who loaned their wheelbarrows and who returned the
tools that were used that day.
Lindy’s campaign to offer inexpensive Emerald Ash Borer (EAB) treatment for area
residents ended with perhaps 15 trees to be treated. Fortunately, Lindy reported, Joe
Sulak, the city’s arborist, decided to treat the ashes on Deshler Avenue and Gates
Street, between Jeager and Parsons, at city expense. If any of the treatment chemicals
are left over, Joe promised to treat the ashes on additional streets in German Village.
In other parts of the city, many ash trees have died or are dying, making the decision to
treat Schiller Park ash trees in 2011, a very good one.
Lindy also offered special thanks to the city for constructing a mesh cap for the drain in
the Schiller Park Pond to help keep the baby goslings from falling into the sewer. The
safety of the goslings has been of special concern lately, as one was recently rescued
from certain death as a result of having a fishing line wrapped around its legs. Linda
Seasons cut the line off the gosling’s legs and Lindy took it to the Ohio Wildlife Center,
where it is recovering.
Grace’s Garden
Ann reported that the garden doing very well.
GVS Report
Shiloh reported that the society is very pleased with the work done by the Wellington
School who provided 150 volunteer students to provide assistance with various projects
in German Village She also reported that the Caretakers of the Legacy Event, which
was held on May 15, was very successful.
Shiloh ended her report by advising committee members that the GV Haus Und Garten
Tour was approaching quickly and that volunteers are working diligently to make the
weekend a success.

.
Friends of Schiller
Katharine reported that she was also grateful for the student volunteers from the
Wellington School for the work they did in making Schiller Park look great. She also
reported that the Welcome Gardens were planted by the. reactivated Friends of Schiller
volunteers on May 21, with Children’s Hospital providing half of the flowers and Paul
Soehnlen purchasing the remaining flowers. The Merkles and Sadars hosted a cocktail
party for the volunteers. Davey Tree is providing watering services for the new beds,
which do not have irrigation.
Friends of Schiller has big plans for building its number of supporters, creating a
Constant Contact email account, as well as securing www.FriendsofSchillerPark.org as
a website
The Steering Committees for the Light it Up dessert party and the Ode to Joy
Bicentennial Celebration program are very busy planning the September 8 and 9
activities. Representatives of Merion Village, the Brewery District, and Shumacher Place
are being asked to participate.
Katharine also reported that the Planning Department of Recreation and Parks has
offered to help improve the playground this year. Friends of Schiller will meet with
Kathy Spatz, the playground designer, to develop plans for the replacement of the large
playground unit.
Fun Committee
Shiloh reported that the fun committee is sponsoring a Fred and Howard Breakfast for
the day following this committee meeting and that a special outing is planned for a
German Village Night Out in Huntington Park for a Clippers Game.
Community Garden
Connie reported that the garden is already donating food to the food pantry.
Huntington Garden
Linda reported that Mulch Day is planned for June 15th. She also indicated that park
benches will be back this week, except for several that have to be repaired. She also
said she wants to thank everyone who worked to make the Garden Markt such big
success this year, netting $7000.
She also thanked Bill Daughton his work promoting the Garden Markt and on the
importance of supporting the Garten Club.
Recreation and Parks
Craig reported that the department is busy trying to get city parks ready for summer. In
regards to Schiller Park, Craig reported that he is working with Katharine to clarify what
needs to be done regarding removing grass from Schiller Monument area so that the
bicentennial planting can start.

In response to a question about trash pick-up, Craig said that weekend crews are now
hitting big parks on Saturday and Sunday, instead of just once a week. The
determination regarding which parks qualify for twice a week pick up is based on
highest amount of visitors. In terms of making recycling receptacles available in parks,
Craig indicated that no final decision has been made. Jerry said that he would like to get
lids for the trash cans in Frank Fetch Park and several approaches were discussed.
Old Business
None.
New Business
None.
There being no further business, Jerry adjourned the meeting. The next meeting will be
held on Thursday, July 5, at 8:30 am.

The Friends of Schiller Park
Ode to Joy
A Celebration of historic Schiller Park
September 8 and 9, 2012
Update for the German Village Society Board
July 1, 2012
Expenses:
Schiller Monument Enhancements

$8,150.

September 8 Illumination program and concert

$3,350.

September 9 Programming for Park Lovers of all ages
Total:

$5,350.
$16,850.

Income and pledges:
Ohio Arts Council

$1,297.

Greater Columbus Arts Council

$1,700.

Puffin Foundation
Little Garden Club of Columbus

500.
$2,000.

JP Morgan Chase Bank
$6,500.
(Required matching funds…matching funds have been secured)
Challenge pledge of $1, 500 from the Grace Highfield Garden Fund
And Connie and Marshall Swain.
_________
Secured to date
$13,497.
We will issue a call for matching gifts, solicit Schiller Park-front residents for
contributions, and keep fingers crossed on our last pending grant application.
If we are short of money, we will trim the program costs accordingly.
The Dessert & Dancing on Deshler Avenue event is being treated as a separate Friends
of Schiller friend and fund raiser, as it was key to funders that the Bicentennial
programming be open and free to the public.

Programming Partnerships
Harmony Project
The Columbus Maennerchor
Actors' Theatre of Columbus
Recreation and Parks Department, City of Columbus
Columbus Zoo and Aquarium
Columbus Oktoberfest
All Peoples Band
Jeni’s Splendid Ice Creams
St. Mary Church
Promotion and Outreach
Host Committee for Dancing & Dining on Deshler organized for ticket sales
Collaborations with Merrion Village Association, Schumacher Place Civic
Association, Brewery District residents, Columbus Recreation and Parks,
Southside Pride Center, 200 Columbus, Columbus Recreation and Parks
Save the Weekend notices will be sent electronically by July 12
Invitations to Dessert & Dancing on Deshler will be posted by August 8
Amazingly generous amount of design work being contributed by Jason Krauss
Invitation for German Village Society Board Participation
Save the Weekend!
Attend the Illumination Ceremony and Concert, September 8
Purchase a ticket for Dessert & Dancing on Deshler
Pack a Picnic for Sunday, September 9
Organize a Scavenger Hunt team (maximum of 8 participants/appropriate for all
ages)
Say "Cheese" for the Bicentennial-edition German Village Family Portrait
Make a contribution to the challenge fund
Bake a pie for the baking contest
Volunteer to serve as a docent for the Living History event on September 9 from
1:30 - 3:00pm

TEA 43206 2012 Proposal
The German Village Guest House (GVGH) proposes to host and sponsor the 2nd Annual TEA 43206 event,
a summer afternoon garden tea party for the purpose of raising funds for the German Village Society
(GVS). The event will be held on Saturday, August 18, 2012 from 4 – 7 pm, and will feature a hat
contest, live entertainment and a silent auction. Guests will enjoy hors d’ouevres, wine and tea in
festive garden-party attire.

Purpose
GVS currently lacks funding for robust historic preservation (HP) activities. Such activities are the
foundation of the GVS mission. The funds raised from this event will be restricted by the sponsor such
that funds may be used only to support GVS HP projects. The funds will not be available for use in the
GVS general operating budget, nor for GVS salaries.
140 people attended the 2011 event, which raised just under $10,000 in total.
An advisory committee was formed to recommend the use of the 2011 funds to the GVS Board. 2011
funds have been spent to date on the purchase of Past Perfect database software, Columbus Art Walk
signs, downtown directional signage, and training for the oral history project. The advisory committee
consists of the GVS HP Committee Chair, a GVS Board member other than the HP Chair (appointed by
the Board President), and an owner or designee from GVGH. Member of the advisory committee as of
today are Chris Hune, Sarah Irvin Clark and Darci Congrove.

GVGH will provide
1.
2.
3.
4.

Venue and underwriting for all food, drink, equipment and entertainment
Staff to host/manage the event
Professionally-designed branded marketing and advertising
Social media support for the event

GVS will provide
1. Ticket sales – online and at the Meeting Haus
2. Advertising and publicity support for ticket sales via N4N and GVS social media platforms (GVS
website, Twitter, FaceBook)

Economics
The ticket Price will be $50 for GVS members and $60 for non-members. The 2012 goal will be to have
175 paid attendees, which equates to $10,000. Silent and live auction items are expected to raise
$2,000. GVGH has secured some sponsors to date and is actively soliciting additional sponsors for the
event.

GVS will have no out of pocket costs associated with the event, other than perhaps minimal IT
consulting fees to set up an online payment mechanism through the GVS website.

New This Year!
To augment the focus on historic preservation, we will make a full weekend of learning and
supporting the German Village Society’s mission on historic preservation and education.
The GVS is honored to welcome Rhonda Sincavage from the National Trust for Historic
Preservation for a discussion and cocktail reception in the Brent Warner Fest Hall on Friday,
August 17, 2012. Doors open at 6:30 p.m. and the program will start at 7 p.m. The reception is
open to the public with a suggested donation of $20 on site.
Ms. Sincavage will talk about the role of place in happiness and how architecture affects our
quality of life. She will present for about 15 minutes, and then will be joined on stage by three
additional historic preservationists and a professional moderator for an interactive panel
discussion.
Ms. Sincavage is the Associate Director for Intergovernmental Affairs at the National Trust and
has an extensive background in urban planning, advocacy and public policy. Prior to
employment at the National Trust, she was Vice President of Preservation Action, the national
grassroots lobbying organization for historic preservation. Ms. Sincavage is a frequent lecturer
on the topic of building community in historic urban neighborhoods, including a TEDx
presentation in Cleveland in 2011.

Details for Friday
GVS is seeking sponsors for the Friday night event. It is anticipated that the donations from attendees
will cover the remainder of the costs associated with the event.
GVS will invite members and supporters of other history and preservation-related organizations to
attend this event, including but not limited to Columbus Landmarks, the Columbus Historical Society,
the Columbus Foundation, Greenlawn Cemetery Association, Grange Insurance Audubon Center, Council
of Historic Neighborhoods, etc.
Chris Hune, Shiloh Todorov and Darci Congrove are working on the planning for this reception.

Motion for 7/9/12 GVS board meeting:
Motion to accept the plan for TEA 43206 on August 18, 2012 and a historic preservation presentation
and reception on August 17, 2012, as outlined per the written document presented to the Board this
evening, and to consent to allow the sponsor and the GVS Director to undertake the required
fundraising associated with these events.

Request for Additional Recycling Container Options
July 9, 2012
- Prepared by Norman L. Hall
The purpose of this document is to request options beyond just a 64-gallon container for
the new City of Columbus recycling program.
Background:
I support and applaud the City of Columbus for entering into a new program that should
drastically increase recycling across the city. Recycling is not new to me or many of my
neighbors: We have been paying Rumpke a monthly fee to take our recycled items ever
since their weekly service was offered. We have the red 18-gallon recycling bins and
they have worked very well for residents with smaller storage spaces.
64-gallon containers:
On Saturday, July 7, 2012, the new blue 64-gallon recycling containers were delivered to
many in my neighborhood. While some neighbors have room in garages or secluded
areas, I do not. My secluded area has a door which will accommodate my 32-gallon City
of Columbus green trash can – and would also accommodate a 32-gallon blue recycling
bin. However, it is not wide enough to accommodate the 64-gallon container.
Looking around German Village as the new blue containers are starting to arrive, I see
that my situation is not unique. The Village will have numerous blue containers that will
be left on the streets, on sidewalks, or in driveways. This is not an attractive streetscape
view for the neighborhood.
Other smaller options:
At this point, there are no other options available to residents. It is a take it or leave it
offering. The city is employing a one size fits all model to Columbus. German Village
has faced this in the past when the City wanted to implement giant trash containers for all
neighborhoods. At that time, a solution was found: Smaller containers.
For historic neighborhoods with greater housing density, there must be other solutions,
such as:
32-gallon containers
18-gallon recycling bins
The City gives an option to share containers, which is not a good solution as one’s
neighbors may also not have the space, nor will it make recycling convenient. Another
publicized option is to save space by getting a smaller trash can. However, many
residents have the smallest trash can size already, and still do not have room for a 64gallon container.
Next step:
As next steps, I would request that the German Village Society officially contact the City
of Columbus to request that other recycling container options are considered.

