GERMAN VILLAGE SOCIETY
BOARD OF TRUSTEES
MINUTES OF THE MEETING OF
FEBRUARY 10, 2014
Present:

Tim Bibler, Bill Case, Nick Cavalaris, Sarah Irvin Clark, Darci Congrove,
Bill Curlis, Brittany Gibson, Jeanne Likins, Jeff McNealey, and Susan Sutherland

Staff and Guests:

Shiloh Todorov, Russ Arledge, Sarah Marsom, Mark Weiss, and
Gary Seman

The meeting was called to order at 6:00 p.m. by President Likins.
Public Participation
Executive Director Todorov introduced the Society’s newest employees, Sarah Marsom and Mark Weiss,
who were attending their first Board meeting. Ms. Marsom and Mr. Weiss introduced themselves and
discussed their recent activities as they have learned about German Village and the German Village
Society.
There being no Public Participation Ms. Likins moved to the Reports of the Officers.
Report of the President
President Likins posed the question to the Board: Something new you learned about German Village or
the German Village Society in the last month? During the ‘round-robin’ response to the question, Board
members discussed a variety of topics including a request to have the Car-to-Go people attend a future
Board meeting to report on the success of the venture in German Village.
Ms. Todorov, gave a report to the Board regarding the Strategic Planning Task Force and its history and
need. She asked the Board to actively participate and to respond to questions and information
requested by the Task Force as they made plans for a September retreat.
Ms. Todorov, also reported to the Board on the results of the Board survey of the Commitment to Serve
menu of activities. She thanked the Board for the eager responses and would use the results to involve
the Board in the areas of their interest and support. In answer to a question, Ms. Todorov noted that
Board involvement in obtaining Uber Friend ($325.00 purchase of $405 worth of event tickets) and
Wunderkind contributions ($150 purchase of $230 worth of event tickets) and the “one-stop-shopping”
ticket buying opportunity it offered was a priority for 2014 and she asked for further help from the
Board in this effort.
Vice President Congrove provided a copy of the most recent IRS Form 990: Return of Organization
Exempt from Income Tax, to each Board member and explained, at length, the significance and
importance of this document on the activities of the German Village Society. She noted important
successes and opportunities the document provided and its overall goal to inform the members and the
public on how the German Village Society spends its money. She also suggested that the form was a
prime marketing document to potential donors to affirm the need for support as well as confirmation

that support is spent as it was intended by the donor. The Form 990 will be posted with the minutes
and is a useful tool for members of the Society to know and understand the mission and achievements
of the German Village Society.
Trustee Jeff McNealey provided copies of two Conflict of Interest policies and led a discussion of the
Board of what the phrase ‘conflict of interest’ means, generally, and specifically to service on the Board
of Trustees of the German Village Society. The policy is to ensure the faith and trust that our members
and donors expect from each member of the Board. Mr. McNealey asked that members of the Board
review these documents and come prepared to vote on a policy for the German Village Society at the
March, 2014 meeting.
President Likins again thanked the Board for their 100% participation in the January Board retreat and
reminded the Board of their commitment to pursue discussion on several topics and the need for action
plans from the committees on those topics.
President Likins provided copies of Ohio Association of Nonprofit Organizations [OANO] Standards for
Excellence: An Ethics and Accountability Code for the Nonprofit Sector for Board review as the Board
moves into its strategic governance model. Ms. Likins noted that the OANO has a certification process
that the Society might want to consider as it continues to pursue its strategic governance.
Secretary Bill Curlis presented the Minutes of the meeting of January 13, 2014.
MOTION:

Approve the Minutes of the meeting of December 9, 2013. [Curlis, McNealey]
Motion approved.

Treasurer Tim Bibler provided copies of several new formatted reports to the Board and answered
questions about ‘tweaking’ them to provide additional information. Mr. Bibler will continue to work on
the reports for clarity as well as analysis to assist the Board.
Treasurer Bibler asked for approval of the Treasurer’s Report for January, 2013.
MOTION:

Accept the Treasurer’s Report for audit. [Bibler, Case]
Motion approved.

Committee Reports
Written reports were provided to the Board from many committees and President Likins called upon
Board members to give oral reports that required action.
Parking Committee Chair Tim Bibler reported that his committee had been working on a statement of
Parking Values to guide the committee as it continued to study parking in German Village. The
committee is working with a graduate class from The Ohio State University to conduct a data collection
study, to research ‘best practices’ regarding parking in unique historic communities, to understand City
of Columbus Parking ordinances, and to provide recommendations for use in German Village. The
Parking Values were presented for their review and Mr. Bibler asked that the Board give an
endorsement of the concepts contained within the Values Statement so that they could use this to guide
the students and the committee in their effort to find equitable solutions and alternatives to parking
issues in German Village.

MOTION:

Be It Resolved by the Board of Trustees that the Parking Values
Statement be endorsed and supported [a copy is attached and
made a part hereof]. [Curlis, Bibler]
Motion approved.

Mr. Curlis updated the Board on I70/I71 activities and meetings over the past month and asked the
Board to refer a question to the Historic Preservation Committee to help guide discussions with the
State and with the City regarding the future look and function of Livingston Avenue and any potential
development next to the freeway (along Livingston Avenue) from High Street to Grant Street. Ms. Likins
agreed and referred the matter to the next meeting of the Historic Preservation Committee.
Ms. Todorov reported on recent discussions with the City on the future of UIRF funding for projects in
German Village. This discussion is for long-term improvements to the Village and what priorities we
wanted to set. The question will be referred to the Civic Relations Committee, which is meeting on
February 12th to consider our response. The Board will be advised and included in any decision making.
Ms. Todorov noted how significant the request by the City for GVS involvement was to our mission and
to our community support.
Ms. Congrove reported that the signage Request for Proposal had been drafted and sent out with a
March 7th return date. She thanked John Pribble for his effort in putting this proposal together. She will
keep the Board advised as more information is received and, of course, the Board will formally award a
contract, probably in April, to the successful bidder.
Past President and Organizational Development Committee Chair Bill Case reported that the ODC
committee would meet later this month to discuss trustee elections and up-dates to the By-Laws and
Constitution. 2014 will be a critical Trustee election because there are five (5) seats up for election with
only one (1) incumbent seeking re-election. Several Constitutional questions need resolution regarding
definition for membership and some corrections to confusing inconsistencies between our usual
practice, the By-laws, and the Constitution. Any member of the Board or the Society who might have
any suggestions for the Committee are encouraged to contact him soon.
Treasurer Bibler reported that the Finance Committee had met and had a long discussion regarding
many topics that resulted in two actions for the Board.
MOTION:

To amend the Huntington Garden Endowment Fund policy to
permit the cumulative unused annual maintenance carry-over to be
used for capital maintenance expenses for the Huntington Garden.
[Bibler, McNealey]
Motion approved.

MOTION:

To amend German Village Society accounting procedures, to require
all checks over the amount of $2,500 to be cosigned by the president,
secretary, or treasurer. [Bibler, Congrove]
Motion approved.

Executive Director Todorov gave an up-date on the 2014 Haus und Garten Tour and the very successful
kick-off committee meeting held last week. To-date, there are 8 homes and 1 garden confirmed with
“asks” out on many others to take us to the 12 homes and gardens we are seeking. Following the very
successful first annual How to Host a Pre-Tour Dinner, by Angela Petro, the Pre-Tour committee has 200
of the 350 seats for dinner already booked. And sponsorships are already pledged at $50,000, cash and
in-kind.
Old Business
Mr. Bibler noted that despite requests from officers and staff, the Central Ohio Transit Authority
continued to claim that its new downtown connector bus route was coming to German Village, when, in
fact, it drives down South High Street in the Brewery District with no stops until Sycamore and Front
Streets (in the Brewery District). Despite attempts to protect unsuspecting visitors from using a bus that
would not take them into German Village, COTA continues to advertise that the bus “loops” from the
Short North to German Village. Aside from the misuse of our community and its brand: German Village,
the disingenuousness of the claim that visitors in the Arena District can get to German Village by riding
the connector is blatantly false.
MOTION:

The Board of Trustees of the German Village Society direct the president to
write a letter to W. Curtis Stitt, president and chief executive officer of
COTA regarding the proposed Connector bus route and copy this letter to
Mayor Coleman and Experience Columbus. The purpose of this letter is to
insure that all information regarding the Connector route clearly informs
the public that this bus route runs from the Short North to the
Brewery District. [Bibler, McNealey]
Motion approved.

The business of the February 10, 2014, meeting of the German Village Society Board of Trustees having
been concluded, the meeting was adjourned at 8:45 p.m.
Respectfully submitted,

William L. Curlis, Secretary
Attest:

Jeanne Likins, President

Conflict of Interest Policy
(Conformed from the Internal Revenue Service sample policy)
Article I
Purpose
The purpose of the conflict of interest policy is to protect the German Village Society’s ("Society") interest
when it is contemplating entering into a transaction or arrangement that might benefit the private interest
of an officer or director of the Organization or might result in a possible excess benefit transaction. This
policy is intended to supplement but not replace any applicable state and federal laws governing conflict
of interest applicable to nonprofit and charitable organizations.
Article II
Definitions
1. Interested Person
Any director, principal officer, or member of a committee with governing board delegated powers who has
a direct or indirect financial interest, as defined below, is an interested person.
2. Financial Interest
A person has a financial interest if the person has, directly or indirectly, through business, investment, or
family:
a. An ownership or investment interest in any entity with which the Society has a transaction or
arrangement.
b. A compensation arrangement with the Society or with any entity or individual with which the
Society has a transaction or arrangement, or
c. A potential ownership or investment interest in, or compensation arrangement with any entity or
individual with which the Society is negotiating a transaction or arrangement.
Compensation includes direct and indirect remuneration as well as gifts or favors that are not
insubstantial.
A financial interest is not necessarily a conflict of interest. Under Article III, Section 2, a person who has a
financial interest may have a conflict of interest only if the appropriate governing board or committee
decides that a conflict of interest exists.
Article III
Procedures
1. Duty to Disclose
In connection with any actual or possible conflict of interest, an interested person must disclose the
existence of the financial interest and be given the opportunity to disclose all material facts to the
directors and members of committees with governing board delegated powers considering the proposed
transaction or arrangement.
2. Determining Whether a Conflict of Interest Exists

After disclosure of the financial interest and all material facts, and after any discussion with the interested
person, he/she shall leave the governing board or committee meeting while the determination of a conflict
of interest is discussed and voted upon. The remaining board or committee members shall decide if a
conflict of interest exists.
3. Procedures for Addressing the Conflict of Interest
a. An interested person may make a presentation at the governing board or committee meeting, but
after the presentation, he/she shall leave the meeting during the discussion of, and the vote on,
the transaction or arrangement involving the possible conflict of interest.
b. The chairperson of the governing board or committee shall, if appropriate, appoint a disinterested
person or committee to investigate alternatives to the proposed transaction or arrangement.
c. After exercising due diligence, the governing board or committee shall determine whether the
Society can obtain with reasonable efforts a more advantageous transaction or arrangement from
a person or entity that would not give rise to a conflict of interest.
If a more advantageous transaction or arrangement is not reasonably possible under circumstances not
producing a conflict of interest, the governing board or committee shall determine by a majority vote of the
disinterested directors whether the transaction or arrangement is in the Organization's best interest, for its
own benefit, and whether it is fair and reasonable. In conformity with the above determination, it shall
make its decision as to whether to enter into the transaction or arrangement.
4. Violations of the Conflicts of Interest Policy
a. It the governing board or committee has reasonable cause to believe a member has failed to
disclose actual or possible conflicts of interest, it shall inform the member of the basis for such
belief and afford the member an opportunity to explain the alleged failure to disclose.
b. If after hearing the member's response and after making further investigation as warranted by the
circumstances, the governing board or committee determines the member has failed to disclose
an actual or possible conflict of interest, it shall take appropriate disciplinary and corrective action.
Article IV
Records of Proceedings
The minutes of the governing board and all committees with board delegated powers shall contain:
a. The names of the persons who disclosed or otherwise were found to have a financial interest in
connection with an actual or possible conflict of interest, the nature of the financial interest, any
action taken to determine whether a conflict of interest was present and the governing board's or
committee's decision as to whether a conflict of interest in fact existed.
b. The names of the persons who were present for discussions and votes relating to the transaction
or arrangement, the content of the discussion, including any alternatives to the proposed
transaction or arrangement, and a record of any votes taken in connection with the proceedings.
Article V
Compensation
a. A voting member of the governing board who receives compensation, directly or indirectly, from
the Society for services is precluded from voting on matters pertaining to that member's
compensation.
b. A voting member of any committee whose jurisdiction includes compensation matters and who
receives compensation, directly or indirectly, from the Society for services is precluded from
voting on matters pertaining to that member's compensation.

c.

No voting member of the governing board or any committee whose jurisdiction includes
compensation matters and who receives compensation, directly or indirectly, from the Society,
either individually or collectively, is prohibited from providing information to any committee
regarding compensation.
Article VI
Annual Statements

Each board member, executive director, and member of a committee with governing board-delegated
powers shall annually sign a statement that affirms such person
a.
b.
c.
d.

Has received a copy of the conflicts of interest policy,
Has read and understands the policy,
Has agreed to comply with the policy, and
Understands the Society is charitable and in order to maintain its federal tax exemption, it must
engage primarily in activities that accomplish one or more of its tax-exempt purposes.
Article VII
Periodic Reviews

To ensure the Society operates in a manner consistent with charitable purposes and does not engage in
activities that could jeopardize its tax-exempt status, periodic reviews shall be conducted. The periodic
reviews, shall, at a minimum, include the following subjects:
a. Whether compensation arrangements and benefits are reasonable, based on competent survey
information, and the result of arm's length bargaining.
b. Whether partnerships, joint ventures, and arrangements with management organizations conform
to the Society's written policies, are properly recorded, reflect reasonable investment or payments
for goods and services, further charitable purposes and do not result in inurement, impermissible
private benefit, or in an excess benefit transaction.
Article VIII
Use of Outside Experts
When conducting the periodic reviews as provided for in Article VII, the Society may, but need not, use
outside advisors. If outside experts are used, their use shall not relieve the governing board of its
responsibility for ensuring periodic reviews are conducted

GERMAN VILLAGE SOCIETY
BOARD OF TRUSTEES
MINUTES OF THE MEETING OF
JANUARY 13, 2014
Present:

Tim Bibler, Dennis Brandon, Bill Case, Sarah Irvin Clark, Darci Congrove,
Bill Curlis, Brittany Gibson, Jeanne Likins, Jeff McNealey, and Susan Sutherland

Staff and Guests:

Shiloh Todorov, Russ Arledge, Amanda Smolinec, Marie Trudeau, and
Gary Semon

The meeting was called to order at 6:05 p.m. by President Likins.
Public Participation
There being no Public Participation Ms. Likins moved to the Reports of the Officers.
Report of the President
President Likins thanked the members of the Board for their 100% participation in the retreat held at
the Harrison House on Saturday, January 11th and she noted that it was the kick-off to the Strategic
Planning process that the Board will begin in 2014. Ms. Likins recounted the history and
accomplishments of strategic planning by the Society over the past 20 years and the adoption of the
mission statement and vision statement that guide the activities of the Society to this day.
President Likins introduced Amanda Smolinec to the Board and announced the appointment of Ms.
Smolinec to chair a Task Force to help the Board develop a 2014 Strategic Plan. Darci Congrove, Chris
Crader, Jay Godfrey, Connie Swain, Shiloh Todorov, and Nancy Turner were also appointed by the
President to serve on the Task Force.
Ms. Smolinec thanked the Board for the opportunity to work with them to guide the process of creating
a Strategic Plan to give vision and focus to the Society for 5-10 years into the future. Discussion ensued
by the Board regarding the plans and goals of the Task Force. The Task Force will hold its first meeting
on January 16th and will keep the Board up-to-date as they move to a Board strategic planning process
to begin in mid-to-late summer. The Board will be kept apprised of the Task Force’s progress and its
work.
Ms. Smolinec asked that the Board members, themselves, begin the strategic planning process by
thinking of three things they would like to change in the mission, vision, and/or any of the previous
Strategic Plans of the German Village Society. President Likins asked that the Board respond directly to
Ms. Smolinec by the end of this month, to facilitate the Task Force’s efforts.
President Likins noted that there had been much discussion during the Saturday retreat regarding the
document prepared by the Organizational Development Committee called Opportunities for Support, a
menu of activities of the German Village Society that Board members could take-on in support of the
Society. The list [attached] is to be used to help the Executive Director maximize the volunteer assets of
Board members.

MOTION:

Adopt the Opportunities for Support guideline as provided [the list
Is attached and made a part hereof]. [McNealey, Brandon]
Motion approved.

Executive Director Todorov asked that each Board member forward their ‘opportunities’ to support the
Society by the end of January.
Secretary Bill Curlis presented the Minutes of the meeting of December 9, 2013.
MOTION:

Approve the Minutes of the meeting of December 9, 2013. [Curlis, McNealey]
Motion approved.

Secretary Curlis reminded the Board that a vote to amend the budget adopted on December 9, 2013,
was conducted by the Board in late December by e-mail in order to accommodate the hiring of the new
Historic Preservation Advocate as a salaried employee rather than as a consultant. The change moved
money allocated to “consultants” in the budget to the “salaries/wages” account in the budget, but did
not change the total amount budgeted. The 2014 budget remains balanced.
MOTION:

To ratify the vote of the Board of Trustees to amend the 2014 budget. [Curlis,
McNealey]
Motion approved.

The Secretary also noted that there is no authority in either the Constitution or the By-Laws to conduct
the business of the Society outside of the monthly Board meeting nor is there any authority to vote
electronically on any issue. As part of the Board packet, the Secretary proposed a “procedure” for the
Board to adopt to permit these emergency actions. This procedure would allow such actions until the
Organizational Development Committee had time to look at amending the By-Laws and/or the
Constitution to accommodate the practice/procedure.
Following discussion on the language of the procedure, President Likins tabled any action and asked the
Board Attorney, Mr. McNealey, and the Secretary to ‘word-smith’ the procedure and bring it back to the
Board’s attention under Old Business.
Treasurer Tim Bibler reported that the new auditors, Norman Jones Enlow and Company, had met with
members of the Finance Committee, the Treasurer and the Executive Director and would be providing a
timely report back to the Board early in the second quarter of 2014.
Treasurer Bibler asked for approval of the Treasurer’s Report for December, 2013.
MOTION:

Accept the Treasurer’s Report for audit. [Bibler, Congrove]
Motion approved.

Committee Reports
Marie Trudeau, the new chair of the German Village Business Committee, was present and reported on
the new organization and operation plans for the Committee and noted that she was looking forward to

her new responsibilities. Ms. Trudeau also reported that new maps are in the works. President Likins
welcomed her and thanked Ms. Trudeau for taking on the leadership of GVBC.
Vice President Darci Congrove reported to the Board on the work of the Historic Preservation
Committee and its signage sub-committee. She reported that an RFP had been prepared by John Pribble
for the committee to seek a vendor to design a comprehensive sign plan, to include: street signs, wayfinding signs, story-telling/historic/preservation designation signs. The money for this project was raised
by the T42 annual fundraiser. The fund currently has $45,000. Ms. Congrove also reported that she
had met with Friends of Schiller Chair Katharine Moore and that they were moving forward to have the
Schiller Statue sign placed soon after the restoration of the statue is completed. The restoration of the
statue is being funded by the City of Columbus Recreation and Parks Department.
Mr. Curlis reported on the confusion (his) over the status of Society membership in GVBC and
“members” as described in the Constitution. Does a membership in GVBC constitute membership in the
Society (it does), and does “membership” in the Society as a result of membership in GVBC put the
member’s name in the Society Directory in both the GVBC Directory and the Member Director (it does
not). Mr. Curlis raised further questions regarding the voting status of individuals who buy membership
in GVBC and in the Society, separately, and whether buying multiple listings in GVBC gave the “member”
multiple ballots. Following discussion, these questions were referred to the Membership Committee
and to the Organizational Development Committee for further discussion and resolution.
Ms. Todorov reported on hiring the Historic Preservation Advocate, Sarah Marsom, and the Assistant for
Visitorism, Mark Weiss. Both will be at the next meeting of the Board and will be introduced to the
community in N4N and the Gazette.
Ms. Todorov also reported that the APA Livable Neighborhoods Workshop dates had to be changed
because of a conflict with a three state APA conference and that the new dates are September 16-18,
2014.
Ms. Todorov gave a brief report on the 2014 Haus und Garten and the Pre-Tour promising more detail at
the next Board meeting.
Ms. Likins asked for a report from Mr. McNealey regarding electronic voting by the Board and Mr.
McNealey offered the following:
MOTION:

In exceptional circumstances requiring immediate response or prior
authorization, the Board of Trustees may take action by electronic voting. As
determined jointly by the President and the Executive Director, the Secretary of
the Board of Trustees shall conduct an electronic vote by e-mail, to each Board
member’s authorized e-mail address. Passage of any vote by electronic voting
shall require an affirmative vote of a majority of the members of the Board.
At the next meeting of the Board of Trustees, the President shall bring the
electronic vote results to the attention of the Board and said vote shall be
ratified by all members of the Board of Trustees, at that meeting. The Secretary
shall record any electronic vote results in the minutes of the next meeting of the
Board of Trustees. [Case, Congrove]
Motion approved.

The business of the January 13, 2014, meeting of the German Village Society Board of Trustees having
been concluded, the meeting was adjourned at 7:15 p.m.
Respectfully submitted,

William L. Curlis, Secretary
Attest:

Jeanne Likins, President

German Village Society
Balance Sheet
As of January 31, 2014
Total
ASSETS
Current Assets
Bank Accounts
Bank Accounts - Operations
Operations Chase Checking - 6039

47,160.32

Operations Chase Contingency - 4693

88,190.91
0.00

Operations Fifth Third Checking - 5113 (deleted)
Total Bank Accounts - Operations

$

135,351.23

Board Designated Bank Accounts
0.00

Board Designated Checking - 1362

0.00

Bicentennial Fund
Council of Historic Neighborhoods

1,777.87

For the Good of the Neighborhood

39.46

Frank Fetch Park/Maintenance

50.00

Fund for Historic Preservation

45,059.53

German Village Business Community

49,540.12
416.57

Highfield Garden

33,999.60

Historic Preservation Expert Restriction
Huntington Garden/Maintenance

2,516.20

Schiller Friends of Schiller Fund

15,450.53
870.00

Schiller Park Enhancements
Schiller Park/Arboretum Fund

2,191.27

Schiller Park/Bench/Trash Can Fund

3,191.70
0.00

Schiller Trash Can Fund (deleted)

0.00

Village Connections

2,987.10

Village Singers
Total Board Designated Checking - 1362

$

158,089.95

Board Designated Funds
Meeting Haus Maint/Replacement

186,020.08

Warner Maintenance - 0330

184,189.75

Warner Maintenance - 2342

0.00

Warner Maintenance - 5402

0.00
0.00

Warner Maintenance - 8188
Total Board Designated Funds
Total Board Designated Bank Accounts

$

370,209.83

$

528,299.78

Permanently Restricted Fund Accounts
0.00

Frank Fetch Endowment

753.93

Fund at Columbus Foundation

189,819.08

Huntington Garden Endowment
Total Permanently Restricted Fund Accounts

$

Total Bank Accounts

190,573.01
100.00

Petty Cash
$

854,324.02

Accounts Receivable
0.00

Accounts Receivable-General
Total Accounts Receivable
Other current assets

$

0.00

German Village Society
Balance Sheet
As of January 31, 2014
Total
94.30

Credit Card Receivables
Designated Funds GVS Receivable

0.00

Inventory

0.00
0.00

prepaid Expenses

14,175.00

Undeposited Funds
Total Other current assets
Total Current Assets

$

14,269.30

$

868,593.32

Fixed Assets
Building 588 South Third Street
759,990.66

Cost

-563,124.00

Depreciation

40,000.00

Land
Total Building 588 South Third Street

$

102,386.64

Leasehold Improvements

-21,695.54

Depreciation
Total Leasehold Improvements

236,866.66

$

80,691.10

Office Equipment/Furniture/Paintings
218,939.23

Cost

-205,950.27

Depreciation
Total Office Equipment/Furniture/Paintings

$

12,988.96

Office Furniture
0.00

Cost
Depreciaton
Total Office Furniture

$

0.00

Office Paintings
0.00

Cost
Total Office Paintings
Total Fixed Assets
TOTAL ASSETS

$

0.00

$

330,546.72

$ 1,199,140.04

LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Accounts Payable
0.00

Accounts Payable
Total Accounts Payable

$

0.00

Other Current Liabilities
0.00

Deferred Revenue
Deferred Revenue-Property Taxes

0.00

Designated Funds GVBC Payable

150.00
1,175.00

Designated Funds GVS Payable

0.00

Other Current Liabilities

175.00

Prepaid GVBC Membership Dues

2,400.00

Prepaid GVS Advertising Fees

0.00

Prepaid GVS Membership Dues

0.00

Sales tax payable
Total Other Current Liabilities

$

3,900.00

German Village Society
Balance Sheet
As of January 31, 2014
Total
Total Current Liabilities
Total Liabilities

$

3,900.00

$

3,900.00

Equity
Designated Earnings
0.00

Non Restricted

137,789.59

Permanently restricted fund

452,210.40

Restricted
Total Designated Earnings

$

586,774.87

Retained Earnings

18,465.18

Net Income
Total Equity
TOTAL LIABILITIES AND EQUITY

589,999.99

$ 1,195,240.04
$ 1,199,140.04
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German Village Society
Budget vs. Actuals: FY2014 Approved December 2013 - FY14 P&L Classes
January - March, 2014
Jan 2014
Actual
Budget

Feb 2014
Actual
Budget

Mar 2014
Actual
Budget

Total
Actual

Budget

Income
0.00

0.00

0.00

0.00

0.00

4,900.00

1,500.00

1,500.00

3,000.00

4,900.00

6,000.00

15.00

4,000.00

0.00

0.00

15.00

4,000.00

0.00

1,000.00

0.00

0.00

1,000.00

Admission/Event Income
Advertising Income
Contributions
In-Kind Donations

11.21

0.00

Membership Dues - GVS

30,233.34

11.21
54,000.00

5,000.00

3,000.00

30,233.34

62,000.00

Membership Dues -GVBC

5,100.00

6,500.00

1,500.00

250.00

5,100.00

8,250.00

45.00

83.00

83.00

83.00

45.00

249.00

0.00

0.00

0.00

0.00

0.00

1,583.00

1,583.00

1,583.00

500.00

4,749.00

0.00

0.00

5,000.00

1,500.00

5,000.00

75.00

150.00

750.00

0.00

975.00

Interest Income

Merchandise Income
Miscellaneous Income

500.00

Rental Income

1,500.00

Sponsorship
Tour Income

1,550.00

Uncategorized Income

1,550.00

0.00

Total Income

$

43,854.55 $

67,741.00 $

0.00 $

10,816.00 $

0.00 $

13,666.00 $

43,854.55 $

92,223.00

Gross Profit

$

43,854.55 $

67,741.00 $

0.00 $

10,816.00 $

0.00 $

13,666.00 $

43,854.55 $

92,223.00

Accounting Expense

1,374.42

916.00

916.00

1,374.42

2,748.00

Advertising

3,456.50

100.00

200.00

100.00

3,456.50

400.00

0.00

4,000.00

3,000.00

0.00

7,000.00
1,224.00

Expenses

Audit Fees

916.00

156.21

408.00

408.00

408.00

156.21

Computer Related Costs

3,883.07

300.00

200.00

200.00

3,883.07

700.00

Consulting Fees

7,450.00

5,066.00

2,066.00

8,066.00

7,450.00

15,198.00

Equipment Rental

1,508.94

550.00

1,300.00

300.00

1,508.94

2,150.00

193.44

483.00

483.00

1,333.00

193.44

2,299.00

19.84

0.00

0.00

0.00

19.84

0.00

0.00

1,000.00

0.00

0.00

1,000.00

Bank/Credit Card Fees

Food/Beverages
Gifts & Awards
In-Kind Expense
License/Fees/Permits

200.00

350.00

0.00

0.00

200.00

350.00

Meeting Haus Cleaning

743.55

725.00

725.00

725.00

743.55

2,175.00

Meeting Haus Groundskeeping

114.00

100.00

100.00

100.00

114.00

300.00

495.34

1,275.00

1,675.00

1,275.00

495.34

-118.82

125.00

125.00

125.00

-118.82

375.00

Payroll Taxes

977.91

1,070.00

1,070.00

1,070.00

977.91

3,210.00

Postage

303.56

749.00

249.00

349.00

303.56

1,347.00

Printing/Signage

140.00

750.00

0.00

1,000.00

140.00

1,750.00

0.00

0.00

8,500.00

0.00

8,500.00

251.73

295.00

295.00

295.00

251.73

885.00

10,687.48

13,375.00

13,375.00

13,375.00

10,687.48

40,125.00

0.00

0.00

0.00

0.00

0.00

1,020.00

85.00

85.00

85.00

1,020.00

255.00

221.65

208.00

208.00

208.00

221.65

624.00

0.00

500.00

0.00

0.00

500.00

Miscellaneous Expense
Payroll Processing

Property & D/O Insurance
Repairs & Maintenance
Salaries/Wages
Security
Storage
Supplies
Transportation/Towing
1,256.15

1,166.00

1,166.00

1,256.15

Total Expenses

$

34,334.97 $

28,096.00 $

0.00 $

30,146.00 $

0.00 $

42,596.00 $

34,334.97 $

100,838.00

Net Operating Income

$

9,519.58 $

39,645.00 $

0.00 -$

19,330.00 $

0.00 -$

28,930.00 $

9,519.58 -$

8,615.00

916.00

0.00

2,748.00

Total Other Income

$

0.00 $

916.00 $

0.00 $

916.00 $

0.00 $

916.00 $

0.00 $

2,748.00

Net Other Income

$

0.00 $

916.00 $

0.00 $

916.00 $

0.00 $

916.00 $

0.00 $

2,748.00

Net Income

$

9,519.58 $

40,561.00 $

28,014.00 $

9,519.58 -$

5,867.00

Utilities

1,166.00

4,225.00

3,498.00

Other Income
916.00

Transfers In

916.00

0.00 -$

18,414.00 $

0.00 -$

Bicentennial Fund
Actual
Budget
Income
Admission/Event Income
Advertising Income
Contributions
Grants
In-Kind Donations
Membership Dues -GVBC
Miscellaneous Income
Sponsorship
Total Income
Gross Profit
Expenses
Advertising
Bank/Credit Card Fees
Computer Related Costs
Dues & Memberships
Equipment Rental
Food/Beverages
In-Kind Expense
License/Fees/Permits
Meeting Haus Cleaning
Miscellaneous Expense
Postage
Printing/Signage
Property & D/O Insurance
Repairs & Maintenance
Salaries/Wages
Supplies
Transportation/Towing
Total Expenses
Net Operating Income
Other Income
Contributions - Other
Transfers In
Total Other Income
Other Expenses
Deferred Gain/Loss Investments
Transfers out
Total Other Expenses
Net Other Income
Net Income

For the Good of the
Neighborhood
Actual
Budget

Fund for Historic
Preservation
Actual
Budget

0.00

0.00

0.00
0.00

$
$

0.00 $
0.00 $

0.00 $
0.00 $

German Village Business
Community
Actual
Budget

Highfield Gardens
Actual
Budget

German Village Society
Budget vs. Actuals: FY2014 Approved December 2013 - FY14 P&L Classes
January 2014
Schiller Bench/Trash Can
Huntington Garden
Schiller Aboretum Fund
Fund
Actual
Budget
Actual
Budget
Actual
Budget

0.00 $
0.00 $

0.00 $
0.00 $

0.00

10,425.00
13,350.00
0.00
0.00
0.00 $ 10,425.00 $ 13,350.00 $
0.00 $ 10,425.00 $ 13,350.00 $

0.00

0.00

0.00
0.00

0.00
0.00
0.00

0.00
0.00
0.00

0.00
0.00
0.00

0.00
0.00
0.00

100.00
8.00

Schiller Friends of
Schiller Fund
Actual
Budget

Schiller Park
Actual
Budget

Village Connections
Actual
Budget

Village Singers
Actual
Budget

2,500.00
0.00

700.00

0.00 $
0.00 $

700.00 $
700.00 $

0.00

0.00 $
0.00 $

Schiller Bloomin' Fund
Actual
Budget

0.00

0.00

900.00

0.00

8,500.00

0.00
0.00
200.00

0.00 $
0.00 $

0.00 $
0.00 $

0.00 $
0.00 $

0.00 $
0.00 $

0.00 $
0.00 $

900.00 $
900.00 $

0.00 $
0.00 $

0.00 $
0.00 $

0.00 $
0.00 $

2,500.00 $
2,500.00 $

0.00 $
0.00 $

8,500.00 $
8,500.00 $

0.00 $
0.00 $

0.00 $
0.00 $

0.00

0.00

0.00

0.00
0.00

200.00 $
200.00 $

250.00
0.00
0.00
35.00

416.00
937.00

0.00

0.00

1,050.00

0.00
0.00

0.00
172.00

50.00

172.00 $
172.00 -$

50.00 $
50.00 $

0.00

250.00

1,000.00

1,000.00
20.00

1,400.00

10,000.00

300.00

500.00

7,500.00

0.00 $
0.00 $

0.00 $
0.00 $

0.00 $
0.00 $

0.00 $
0.00 $

0.00 $
0.00 $

0.00 $
143.00 $ 1,353.00 $
0.00 $ 10,282.00 $ 11,997.00 -$

$

0.00 $

0.00
0.00 $

0.00 $

0.00 $

0.00 $

0.00 $

0.00 $

0.00 $

0.00 $

$
$
$

0.00 $
0.00 $
0.00 $

0.00 $
0.00 $
0.00 $

0.00 $
0.00 $
0.00 $

0.00
0.00 $
0.00 $
0.00 $

0.00 $
0.00 $
0.00 $

916.00
0.00 $
0.00 $
916.00 $
0.00 $
0.00 -$
916.00 $
0.00 $ 10,282.00 $ 11,081.00 -$

0.00 $
0.00 $
172.00 -$

0.00 $
0.00 $
50.00 $

0.00 $
700.00 $

0.00 $
0.00 $

0.00
0.00
0.00 $
0.00 $

178.35 $
21.65 $

0.00
0.00 $

0.00 $

0.00 $

0.00 $

0.00 $

0.00 $

0.00 $
0.00 $
650.00 $

0.00 $
0.00 $
0.00 -$

0.00 $
0.00 $
9,000.00 $

0.00 $
0.00 $
0.00 $

0.00 $
0.00 $
0.00 $

0.00 $
0.00 $
21.65 $

0.00 $
0.00 -$

250.00 $
250.00 $

0.00 $
0.00 -$

2,050.00 $
1,150.00 $

0.00 $
0.00 $

0.00 $
0.00 -$

320.00 $
320.00 -$

3,150.00 $
650.00 $

200.00 $

0.00 $

0.00 $

0.00 $

0.00 $

0.00 $

0.00 $

0.00 $

0.00 $

0.00 $
200.00 $
900.00 $

0.00 $
0.00 $
0.00 $

0.00 $
0.00 $
0.00 -$

0.00 $
0.00 $
250.00 $

0.00 $
0.00 $
0.00 -$

0.00 $
0.00 $
1,150.00 $

0.00 $
0.00 $
0.00 $

0.00
0.00 $
0.00 $
0.00 -$

0.00 $
0.00 $
320.00 -$

Monday, Feb 10, 2014 12:01:42 PM PST GMT-5 - Cash Basis

87.50

0.00 $ 17,500.00 $
0.00 -$ 9,000.00 $

0.00 $
0.00 $

200.00
0.00 $

0.00

0.00

$
$

Actual

TOTAL
Budget

0.00

90.85

0.00
2,500.00
0.00
0.00
0.00
700.00
9,400.00
0.00
0.00
0.00
0.00
10,425.00
13,350.00
400.00
200.00
400.00
0.00
0.00
400.00 $ 11,325.00 $ 25,650.00
400.00 $ 11,325.00 $ 25,650.00
100.00
0.00
8.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
250.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
2,050.00
0.00
0.00
142.50
11,816.00
0.00
0.00
472.00
9,300.00
0.00
937.00
0.00
90.85
0.00
0.00
0.00
0.00 $
813.35 $ 24,353.00
400.00 $ 10,511.65 $ 1,297.00
200.00
0.00
200.00 $

0.00
0.00
0.00

0.00
0.00
0.00 $
0.00 $
0.00 $
200.00 -$
400.00 $ 10,711.65 $

-202.26
916.00
713.74
713.74
583.26

0.00 $

Subject: BOT Report for Civic Relations
Bill:

As chair of Civic Relations, I only have two scheduling items to report:
1.

The walk-about with OHM, the engineering firm that is doing the Third St study
was scheduled for 2/6/14; however, that event has been canceled due to bad
weather and is going to be rescheduled for some time in March or April, when the
weather will be nicer;

2.

We have a CR meeting scheduled for 2/12. We had hoped to review the walkabout with OHM, but that will not happen. We are also going to review the request
by the City to have GVS gather and prioritize a list of projects that are eligible for
UIRF funds, and submit that list by 3/15//14. We understand the City is making this
request of neighborhood groups and organizations city-wide.

Nelson E Genshaft, Esq.

Meeting Minutes – Historic Preservation Committee
1/16/14
Chair Chris Hune called the meeting to order at 6 p.m. and welcomed all the participants.
She introduced our new Historic Preservation Advocate, Sarah Marsom. Sarah was introduced to
the committee and provided an overview of her background. Sarah has gotten off to a rapid start by
meeting with the city HPO office and our GV commission members, Lisa Case and Ned Thiel as well
as chair Jay Panzer. She also was able to get an overview of her duties by meeting with Jody
Graichen who was able to come into town for a few days and tour the neighborhood. In an effort to
get her introduced to the neighborhood, in lieu of our February Historic Preservation Meeting, we will
host a meet and greet reception in her honor from 6 to 7:30 on February 20th .
Project Updates:
Oral Histories – Two more interviews have taken place. Currently the focus is on those who can
speak about Fred and Howard so a video can be made for this year’s breakfast and award. The
focus will then shift to restauranteurs, artists and authors.
Digitization Project – Russ Arledge reported that they continue to work the S’s and R’s in the house
file scanning project. They have moved onto phase 2 of the project to include making sure
everything is aligned and properly formatted in a jpeg format. The new interns have arrived to help
with efforts.
Visitors Center – They have worked on shaping up the conceptual drawings from Continental and
are working with a “blank slate concept” so it is not so detailed as to give options to potential
funders.
Signage – Shiloh reported that John Pribble is about 99% complete on an RFP for the design
portion. They are hoping to have it ready by end of January with a response due by mid March and
start date sometime in April. The first project will be the signage at the Schiller statue.
APA Updates – We are rescheduling the event for 9/16 to 9/18/14 so as not to conflict with the
regional APA event. We will be utilizing the same theme as H&G: Urban.Living History. Paths to
Restoration. The focus group will be meeting on 1/30/14 to discuss speakers/topics.
GV Commission Highlights – Ned Thiel reported that the Walters property has been given approval
on all applications to date with exception of the gazebo. There are more details being requested.
Sarah gave an overview of her activities to date with included a discussion with the city HPO in
regards to the previously discussed inventory of slate roofs. She will be looking for volunteers to
start this effort. She is also attending the various neighborhood commission business meetings.
There being no further business the meeting was adjourned.
The next committee meeting will be held as a welcoming reception on February 20th, 2014.

Subject: GVS Long Range Planning Committee - January Meeting Minutes
January Meeting Minutes
1. Southside STAY
- Update from 1/8 Core Meeting
- Southside STAY is actively working on putting together bylaws, articles of incorporation and
applying for our 501c3 status with the IRS
- Southside STAY is also working on forming a board of 7 individuals to help run the group. We
envision these board members being formed from within the pool of active members
- The goal of the group is to accomplish all of the above without impacting any of the day to day
operations of the group. We also will continue on our mission without any changes in direction! Just
getting more organized!
- Next STAY Meeting will be on 1/16 at Stewart Elementary (currently at Beck)
- Upcoming discussion points will include:
- Update on future Stewart School Boundaries
- Update and calendar for Registration, Enrollment, and Lottery Process details for CCS
- Information Update on the importance of the Diplomas Now program at South High
- Information about STAY forming a board and turning into an official non-profit!
2. Transportation Follow Ups
- GV & COTA - Update from Trevor and/or Shiloh
- We would like to begin working on the idea of establishing a quarterly COTA outing! Shiloh and
Trevor will begin to discuss possible ideas. COTA continues to reach out to groups to promote their buses
and increase
involvement so this could be a great way to continue to grow the GVS's
relationship with COTA.
- How can we help promote the use of Car2Go, CoGo and COTA as possible parking solutions? What is
the message and how could we easily implement?
- With the failure of the large bike rack that was originally planned to be placed along 3rd, do we think we
should work on finding a spot for a more modest and less intrusive bike rack somewhere in the Village?
- Shiloh also was happy to announce that the GVS will be working with an OSU group to help count the
number of parking spaces around the Village and help recommend other parking ideas for the future.
3. Village Connections
- Update from Ed or others involved with Village Connections
- Launch date is January 19th! Please join us at the German Village Society Meeting Haus for the
kick off event. The event will be held from 1-3 pm
- Correction on Katie's email address from last month's minutes. It is
katie@villageconnectionscolumbus.org,
- I will be contacting Katie to discuss possible partnerships with Southside STAY to see if VC would be
interesting in getting involved with the Stewart Reading Buddies Program
- I will also be asking her if we might be able to combine our numbers (GVS and VC) to increase our
appeal and reach when it comes to vetting service providers and possibly attaining discounts from local
businesses.
4. Barrett School
- No Update on Homeport Project
5. Highway Construction

- Ongoing topic to keep in our agenda and think about
- There will obviously be significant changes to the traffic patterns of GV so we want to pay close attention
to this project as it continues to develop
- Big questions for LRP go forward:
- What should the new signage be for GV?
- New space will be created on the north end of GV (although technically outside of our historic
boundaries since it will be on the north side of Livingston). What should our involvement be here?
- How will this change the accessibility of GV to residents of Columbus as well as visitors from other
cities?
- Shiloh is also working with the city to make sure we are able to get our current signs back once they are
removed during the construction process
6. Local Liaisons
Downtown SIDs - Ed Elberfeld
Parsons Ave Merchants - Matt Eshelbrenner and Jo Anne St. Clair
Greenlawn Abbey - Trevor Major
Grange Audobon - Ed Elberfeld
7. 2014 Project - How can we better engage Young Professionals and Renters?
Key parties that need to engaged in the discussion
- Landords
- Renters
- Service Providers
- Real Estate Agents
How do we get those who don't own their own home but live in German Village more involved?
- Becoming members in GVS?
- Involved in volunteering for GVS?
- What is the best way to contact these individuals?
- What is the best way to market GVS to these individuals?
- 50% of people who live in GV are renters. How can we get these individuals and families more
involved?
- Renting Residents?
Ideas to be discussed as next steps
- Landlord Forum?
- Renter Forum?
- What is the messaging to engage these individuals from the Membership Committee?
- Should there be a "Junior Membership" level of the GVS to help encourage participation from younger
residents?
7b. Partnership with the Wexner Center
- We have a large amount of crossover between GVS members and Wexner Center Members!
- How can we benefit from this crossover and possibly create some type of joint membership? They have
a very active membership and it would be amazing if we could promote that type of involvement!
8. GV Pool
- Putting this back on the agenda due to popular demand!
- Where would this be placed? Who do we need to talk to?
- If we aren't able to build a new one is there a way to more effectively communicate existing options to
the neighborhood?

9. Open Discussion on New Ideas
- Ask yourself if you could change one thing about GVS what would it be? We will discuss at the next
meeting!
Important Upcoming Dates
- Next monthly meeting will be on Thursday, February 13th. We will discuss possible other dates or a
guest chair for this meeting as I might not be able to make this date/time.

Committee:

Board Chair/Rep:

Meeting Date:

Membership

Susan Sutherland

01/15/14

Number of Attendees:

New Members?:

9 Inc Susan

no

Executive Summary:
All focus towards Membership Directory. Updates from volunteers calling
businesses for advertising, printing costs, accuracy of important contact info for
residents. Good participation on the purchase of ads from business owners.

Meeting Objectives/Highlights:
• Request for staff time or Volunteers? At Feb 27th event a 2-3 board members
to attend the event at Susan's home would be helpful.
•

Financial Resources? Some wine will be brought to Susan's home on the
27th.

•

Issues or concerns that require consideration by the Board or staff for
possible response or action with timeline included

Next Steps:
Invites planned to go out for the cocktail event at Susan Sutherland's home
for new home owner's who have not committed to a GVS membership. Feb
27th. Purpose is to increase attendance at an event in a home versus the

smaller attendance at the GVS Meeting Haus. Sending approx 100 invites.
Lisa
Godfrey will take charge of this task. Asking Life Alliance to donate food.

Parks, Public Spaces & Community Events Committee
Minutes of the January 9, 2014 Meeting
Sara McNealey called the meeting to order at 9:00 am.
Members Present: Craig Seeds, Linda Friedman, Katharine Moore, Ann Lilly, Connie
Swain, Carol Mullinax, Frank Wickham, Lindy Michael, Sara McNealey, Jerry Glick
The minutes of the November 2013 meeting were reviewed and a question was raised
about a paragraph in the report of the German Village Society stating: “Shiloh also
reported that a Carriage House addition was recently approved by the Commission, but
it was later noted that the addition could affect the health of a nearby walnut tree. Craig
Seeds said that the Department would check out the tree and report back to Shiloh.”
There was confusion on whether the structure being referred to was the Caretaker’s
Cottage in Schiller Park or an actual Carriage House. It was confirmed that the
structure in question was not the Caretaker’s Cottage and that the paragraph was
correct as written. Craig Seeds advised the committee that he would contact Shiloh for
additional information regarding the location of the tree and report back to her.
In addition, Frank Wickham reported that the correct number of scholarship students at
St. Mary’s School is 166, not 66. Carol Mullinax indicated that she would amend the
minutes to indicate that correction. These issues being resolved, the minutes were
approved as amended.
Actors’ Theatre
Carol Mullinax reported that Actors’ Theatre’s Power to Give campaign was successful.
The Greater Columbus Arts Council, the Columbus Foundation, Cardinal Health, and JP
Morgan Chase matched dollar for dollar every donation made to Actors’ Theatre during
the duration of the campaign. Carol thanked members of the committee who donated to
the campaign.
Garten Club
Jerry Glick reported that the recent Garten Club program featured a speaker who is
responsible for gardens at the Governor’s Mansion. The Frank Fetch Park Christmas
Tree Lighting event had to be canceled this year due to weather concerns, but that both
the tree and park looked wonderful. The Garten Club sponsored a booth at the
Marktplatz during the Village Lights event.
The Frank Fetch Park Committee will meet on January 18th to discuss the spring
plantings.

Jerry also raised concern about a local television news story detailing plans by a
developer in the Short North to acquire an easement in a public park adjacent to a new
condominium complex. Jerry wondered whether the Parks, Public Spaces and
Community Events Committee might offer support to the Friends group opposing the
plan. There was general agreement that the committee needed to do more research to
determine if it should recommend to the GVS board that it take a position against the
encroachment of park land and present that position to the Columbus City Council.
Jerry agreed to seek additional information.
St. Mary’s Church and School
Frank Wickham reported that 2014 is going to be a busy one for St. Mary’s as 51
weddings have already been scheduled. There has already been one successful tour of
the rectory, which recently reopened its chapel, and another one is planned.
The Guardian Angel Fund, which raises money for tuition assistance, is holding its
annual Gala and Auction on February 15.
In other news, St. Mary’s will be part of the Seven Churches Tour, a 500- year-old
Roman tradition that was reintroduced last year by the Vatican. In Columbus,
participants visit and pray in the seven oldest Catholic Churches, including St. Mary in
German Village. These tours will take place on March 15 and 29.
The Friends of Schiller Park
A copy of Katharine Moore’s written report is attached. In terms of park maintenance,
Katharine advised the committee that the Recreation and Parks Department is moving
forward with the repair of the Schiller Statute with the contract for services and the
scheduling of repairs being handled by Mollie O’Donnell. The fabrication and installation
of a new sign for the Schiller monument is being made possible by a generous
contribution from the German Village Society’s Historic Preservation Tea Fund. Also
on the list of maintenance issues is the repair of the stone around the Umbrella Girl
fountain site, with $11,000 in funding needed to replace the stone with granite. The
Friends of Schiller also hope to develop a long-term plan this year for the maintenance
of benches, trashcans, picnic tables, and light fixtures.
Katharine also reported that the German Village Garten Club and Friends of Schiller
Park will collaborate on both a Blooming Fund solicitation and the production of
“Marketplatz” in Schiller Park for this year’s Haus und Garten Tour.
Katharine also shared an update on the city-wide Recreation and Parks Master Plan
initiative currently underway. The consultant leading the project reported to the
Advisory Group that his firm had visited each recreation center in the system and found

that the center managers tended to either have strengths and interests in programming
or in facilities management and that a better balance was probably needed. Overall, the
survey showed that people love their neighborhood rec centers in much the same vein
as they do local libraries, with a great sense of pride and appreciation. A survey
seeking citizen input is available on the Rec and Park website, but not easily found.
Katharine said she would send committee members a link to it and ask Shiloh to urge
residents to participate.
Linda Friedman asked about the graffiti on the Schiller statue and other areas of the
park. The statue was cleaned, but Linda said that paint still remains on the kiosk. Craig
Seeds will follow up.
Highfield Garden: Ann Lilly presented no report.
Arboretum Fund: Lindy Michael reported that cold weather has slowed down planting in
the park, but that special emphasis is being placed on plants that add color to the parks,
like Red Bud trees.
Huntington Garden
Linda Friedman said that $6,100 has been slated for new plants for Huntington Garten
in 2014. This cost is for plants only, and does not include work on the sprinkler system.
Also, the plastic edging around the garden needs to be replaced at a cost of $3,400.
That money will come from the Huntington Garden Endowment Fund. No fundraisers
are planned for this year.
Recreation and Parks Department
Craig Seeds reported that in 2013 the average number of days between mowing for city
parks was 10.2 days, which is lower than in many previous years. As the number of
employees in Recreation and Parks increases, that number will likely continue to drop.
The department is recovering from a loss of employees over the years from a high of
380 to a low of below 250 people. The number is back up to 250 and some of the new
recruits are from collage landscaping programs and from among people with golf course
maintenance experience. One spot to be added in 2014 is an irrigation specialist due to
the increasing number of parks with irrigation systems. Interns will also be sought for
summer employment to help add to the ranks of workers.
The Farm
Connie Swain presented no report.
Fun Committee

No report.
Old Business
None.
New Business
Ann brought to the committee’s attention a January 8, 2014 memo from Shiloh
regarding a request from the Strategic Planning Committee to submit responses to the
question: “If I could change or adjust three things about the GVS Mission/Vision
statement, I would change…”
Responses were to be submitted to the Strategic Planning Committee by February 1.
This request by Shiloh generated a great deal of discussion about the nature of the
information sought. In the end, a decision was made that given the time constraints,
committee members were welcomed to submit individual responses and that
additionally, the No Name Committee would review the request and submit a response
on behalf of the Parks, Public Spaces and Community Events Committee, if needed.
Hearing no other business, Sara adjourned the meeting at 10:35 am. The next meeting
of the committee is scheduled for 9 am on February 6, 2014.

Subject: Friends of Schiller Park

Many thanks to the hearty Friends who turned up on a bitterly cold night last week to think about spring
and planting and all that we have to look forward to!
The projects, events, and initiatives discussed at the meeting can be divided into the categories of
Gardens & Trees, Events, Maintenance & Enhancements, and Membership & Communications. We
covered lots of ground…to include:

Gardens & Trees

The Blooming Fund Appeal will be mailed to every address in German Village in midMarch. Funds will be split with the German Village Garten Club.
The Welcome gardens will be planted during a “Dig In” on a date tied to the availability of the
plants donated by Children’s Hospital
Each garden will need a “captain” to coordinate the volunteer maintenance effort June through
September
Volunteers will be recruited to take once-a-month shifts in a garden
The Arboretum Group will coordinate a mulching project in May and a watering corps for the
summer. Volunteers with the ability to life are needed.

Events

The Druens offered to host a social event to update Park-side residents about the mission and
goals of the Friends of Schiller Park
A community celebration will be in order when the Schiller statue has been restored and the
new sign installed. Scheduling dependent on the restoration contract.
The Friends of Schiller will collaborate with the GV Garten Club to produce Marketplatz during
Haus und Garten Tour
The Friends of Schiller will seek to collaborate with STAY to provide support for the South High
School Homecoming Pep Rally
Kindred Spirits II, a bourbon tasting fundraiser chaired by Kelly Clark and Bill Mains, is scheduled
for Friday, October 10

Maintenance & Enhancements

The committee is working to secure funding for stone repair at the Umbrella Girl fountain
With funds from Friends of Schiller and a BIG gift from the Historic Preservation Tea Fund a new
sign will be fabricated for the Schiller monument
A project to develop and implement a solution for the deteriorating paint on the bases of the
light fixtures is needed
A project to develop a long term maintenance plan for the benches and trash cans is needed
A project to evaluate the condition of existing picnic tables and need for additional fixtures is
needed
A simple and elegant fountain has funding, needs Recreation and Parks approval

Membership and Communications

The Committee will create an editorial calendar and schedule increased coverage in Neighbors
4 Neighbors

A link on the Home Page of the GVS website for Blooming Fund donations has been requested
A Facebook page will be created with building membership numbers and awareness as the goal
I will follow up with each volunteer who stepped up to take on pieces and parts of our ambitious
agenda, and will keep everyone in the loop as the work gets underway. If you weren’t able to make the
meeting and would like to get engaged, please drop me a line.
With HUGE thanks,
Katharine

GVS Finance Committee Report
January 25, 2014
Attending the Meeting - Jeff McNealy, Jim Nichols, Larry Anderson, Shiloh Todorov, Jeanne
Likins, Mary Cusick, Roy Bieber, Steve Becker, Darci Congrove, Katelyn Stanchfield, Jim
Gibboney, and Tim Bibler
Huntington Investment Report
Representative Jim Gibboney from the Huntington submitted a written investment review
regarding the three investment accounts that the Huntington manage for the Society. They
reviewed the report with the committee and answered questions. The earning returns exceed the
goals/benchmark that was set for each of the funds.
The Committee reviewed the investment objectives and asset allocations and decided to review
these on a regular basis.
Hirth Norris & Garrison
The discussion evolved around finalizing plans to concluding the relationship with the former
accounting firm. Larry will send a letter to Hirth Norris & Garrison that will end the Society’s
relationship with them.
Status of 2011 IRS Tax Return
All issues concerning the 2011 tax return have been resolved without penalty.
Processing income and expenses that are related to fund raising events/activities.
Shiloh, Larry and Jim will create a procedure and complete it prior to the next finance committee
meeting.
Rainy Day Fund
Shiloh will continue to explore efforts to leverage the rainy day fund with a bank and report her
findings at the next finance committee meeting
2013 Audit
Norman Jones Enlow & Co. accounting firm will start the 2013 audit February 6, 2014.
What Reports should the Treasurer review and how frequent?
The committee reviewed current reports. Suggested that the Treasurer look at banks statements
and update the Fidelity Bonding annually.

Huntington Garden Endowment Fund
The committee discussed the funding success of this endowment and suggested the following
motion for the German Village Society to consider.
“The cumulative unused annual maintenance carry over in the Huntington Garden Endowment
Fund account may be used for capital maintenance for the Huntington Garden. “
Co-signing Procedures
The committee reviewed the check co-signing procedures and suggested the following motion
for the German Village Society to consider.
“Change the German Village Society’s check co-signing procedure, to require all checks that are
over the amount of $2,500 to be co-signed by the Society’s President, Secretary or Treasurer.
The Treasurer will notify Chase Bank of this change.”
Meeting Dates
The meeting dates for 2014 are April 30th, July 30th and October 29th. All meeting dates will
start at 6:00 pm.

Welcoming, orienting and settling our new staff - Historic Preservation Advocate Sarah Marsom and
Assistant for Visitorism Mark Weiss - has been a complete pleasure this month. Our new colleagues are
energetic, creative and learning all about German Village Society, our neighborhood and our projects so
quickly. It was fun to have Jody Graichen in the offices for three days, helping to introduce Sarah to the
offices and some key players. Thank you to Jim and Cindy Hopple for offering their guest house for
Jody's stay.
We had a GREAT board retreat, led by Jeff Redfield, on January 11. Thank you to every board member all in attendance - who made it such a positive, team-building, enjoyable morning. President Likins and I
have completed individual interviews with board members, too, and each board member has turned in
a commitment to support GVS in concrete ways that fit their talents, interests and strengths. I expect,
with the officers help, to digest your input from all of these touchpoints and begin to respond to our
challenge to each other to be a high-performing board (EVEN MORE high performing, that is!).
The city has invited me into meetings about UIRF funding for new projects going forward; food truck
ordinances; and the parking collaboration continues. While these are all important issues in our
neighborhood, the city is often on very short timelines that throw up challenges for our neighborhood to
deal with or questions for us to garner feedback without a lot of time to reflect.
On parking, Treasurer Bibler and I went to campus to meet with the OSU graduate planning class who is
going to conduct a study of our parking situation at present. The Parking Committee met with the
students subsequently and we are in a very good position to get usable results that reflect the views and
needs of a variety of stakeholders.
The Finance Committee's quarterly meeting was full of good news about our investments of the
Huntington Garden funds, the Maintenance account and the Brent Warner fund. I should emphasize
how lucky GVS is to have the kind of financial and accounting talent we have at the table at that
committee, and just how focused and knowledgeable members are.
The Strategic Planning Task Force had a kickoff meeting and conversations continue about the group's
focus, timeline and outcomes. The initial getting-to-know-you sessions of task force members showed it
to be an energetic group passionate about the neighborhood and interested in digging into thinking
about our place in the city and the world over the next decade.
The Haus und Garten Tour committee met for a kickoff session at the home of chair Dan Kline and Marie
Logothetis. We have a lot of talent returning to the team this year and I am expecting great things from
the event, not least of which is A LOT of fun from the group.
Our roundtable of urban planning professionals from around the city met with our APA steering
committee this month. Matt Shad presented his proposed workshop tracks, a set of keynote and other
speakers, and a list of partner neighborhoods and groups who can help us make the two days of sessions
meaningful for all participants - and to make the overall conference experience something truly unique
in the market. We had amazing support and feedback from the assembled group and they are anxious to
deploy their resources to help us make it a success. We also have a finalized logo for the event, thanks

to the network John Pribble brought to the table - offering the in-kind services of his friend and designer
Tim Smith.
Sponsor and partner development continues at a brisk - an highly successful - clip. When the
Development Committee met on Jan. 30, Tanya Rutner reported that more than $47,000 in
sponsorships and advertising has been pledged so far, or about 30 percent of budget.
Much of our early advertising interest was linked to the biennial Membership Directory. It will be in
members' hands March 7, and individuals on the Membership Committee have been invaluable in
dividing up the work to contact members, advertisers, resources listed in the book, businesses and more
as we seek to meet deadlines to deliver on time. It's been an excellent all-team effort!
The January police luncheon was moved to evening to accommodate more people who can't make our
midday regular time slot. Jerry Glick, once again, did an excellent job of getting both officers and
residents to the table and talking about substantive safety issues.
The Art Committee is finalizing at 2014 schedule that starts with the opening reception on Feb. 23 for
Walter King. Please plan to attend. We also have a number of interesting potential arts partnerships
shaping up that I'll be delighted to report more on very shortly.
There's so much good stuff happening there's barely time to breath - it's kind of a great problem to
have. So much energy and passion is being focused on great projects that bring the talents of dozens
and dozens of volunteers to the table to make this organization work. I thank each and every one.

February 10, 2014
Monthly Report to the German Village Society Board of Trustees
Submitted by: Russ Arledge, Curator of Archives / Facilities

►What a pleasure it was to welcome the newest members of our GVS staff; Mark
Weiss, Assistant for Visitorism, and Sarah Marsom, Historic Preservation Advocate.
They both hit the ground running and both seem eager to tackle the everyday
challenges of life in German Village!
►A great deal of my time during the first couple of weeks was spent processing the
hundreds of end-of-year/first-of-year membership renewals and donations. The last half
of the month was spent updating the membership records in preparation for the printing
of the new membership directory… thousands of entries… so little time…
►The PastPerfect database project is progressing nicely (although the bad weather has
slowed things down a bit)… Bob Furbee, Agnes Krivicich, and Silvia Rodrigues (off with
foot injury) are doing a marvelous job of scanning the GV property files and are now
over 2/3 way through (now in the R’s & S’s) the initial scanning phase and the next step
is processing the scanned documents and photos to be entered into the PastPerfect
database.
►Our new OSU intern (History 3191 Historical Internship) Mark Spigos is doing a
marvelous job of preparing the property files for the database and then actually creating
the new catalog record and uploading the scanned information. Mark started the first
week of January and will be with us thru April 21, 2014.
►The Police Luncheon was turned into an evening meeting for the month of January
and was held on 01/30/14 at 7pm. Minutes of this meeting and previous meetings can
be found on the http://www.cyberblockwatch.com website. Supper for the evening
meeting was provided by Plank's Cafe & Pizzeria on Parsons Ave!
It’s been a busy month… all for now.
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Since beginning work at the German Village Society, on January 13th, I have primarily focused on
acclimating myself to the work environment, understanding the society’s needs, and my role
in achieving the society's goals. Jody Graichen provided an orientation and training my first 2.5 days at
German Village.
Meetings- I have been meeting a plethora of people to hear their viewpoints on preservation in German
Village Society in addition to understanding individuals' and groups' roles. Thus far, I have attended a
GVBC meeting, VC volunteers' meeting, Parking Committee Meeting, Experience Columbus,
Preservation Committee meeting, ODOT 70/71 meeting, German Village Commission Business meeting,
Young Ohio Preservationists' meeting, and an APA conference planning meeting. Besides meeting with
groups, I have also been meeting with individuals, including the following: Kathryn Fortener (Grants
Manager for the Ohio Historic Preservation Office – who happens to live in German Village and is
interested in becoming more involved), Mary Connolly Ross, Ann Lilly, Jay Panzer, Chris Hune, Ned Thiel,
Lisa Case, everyone in the Columbus Historic Preservation Office, and Bill Hugus.
Preservation- My meetings have are introducing me to the passion and commitment to preservation
within the community and just how many team members I already have in place to help preserve this
community. I have begun to develop material for a summer slate roof survey, created a skeleton for our
National Trust for Historic Preservation nomination, am in the process of working on transcribing oral
histories, began preliminary research for preservation QR coasters, and have begun to understand how
to navigate home owners' preservation questions (asking Jody for guidance along the way as well as
commissioners)
Education- I have begun to be the go-to for scheduling tours and providing tour information, which
includes asking for deposits and scheduling tour guides and homes for behind the scenes tours. During
an Experience Columbus group tours event, I networked with other institutions about bringing more
visitors to German Village to tour.

Social Media:
I have been surveying our social media channels and measuring our digital presence all in an effort to
develop a strategy that will increase community engagement. This has involved numerous meetings
with GVBC members who have a great social media footprint to learn and compare notes on best
practices and ways to increase engagement. I have also met with a couple marketing firms to discuss
trends and strategies that will lead to a heightened digital presence and an improved social media
footprint.
GVBC:
Aside from it being a directory year and following up with GVBC membership renewals, I have worked
closely with DesignSmith to begin building member pages through the GVBC website. While this has
included the obvious training required to understand the navigation and functionality of our content
management system (WordPress), I have been trying to identify ways to improve the look as well as
working towards the goal of helping members manage their own page. I’m also heavily involved in
developing our newsletters, specifically coordinating with members the content and copy. In addition,
Art Crawl planning is underway with our first kickoff meeting set for February.
Rentals/Volunteers:
Immersion into our rental policies has also been part of my on-boarding this month. From fielding calls
and inquiries to setting up meetings with potential renters, Shiloh has been training me to take over
moving forward. While it’s a slower time of the year it seems, I’ll be using Eventective to look into best
ways to manage and recruit rentals. Meeting with volunteers and discovering ways to enhance the
Visitor’s Center experience was a focal point this last week during our quarterly Volunteer’s meeting.
We defined some issues and came up with some solutions to facilitate communication and access to
information in order to enhance visitor experience.
Moving Forward:
Given that my position was created out of a need for an improved social media presence, clearly I’m
very focused on that. While I have multiple responsibilities, my goals and priorities are centered around
a higher level of engagement through our social media channels. Over the next 4-6 weeks, through
creative experimentation (posts, videos) and brainstorming sessions, I plan on presenting a strategy that
will produce this engagement with internal and external audiences.
Mark Weiss

